
A ACID BREED 
OF SUPERinTEflDEDT 

Today's superintendent spends most of his time managing and convincing 
people. Growing grass? That ' s the least of his worries 
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Ten years ago superintendents were 
called greenskeepers. All the aver-
age golfer knew about them was 
that they were nice guys who always 
seemed to be out moving sprinklers 
or m o w i n g — i n e v i t a b l y , in t he 
middle of his play. 

These days, a golf course super-
intendent , just back f r o m a profes-
s ional tu r f s emina r , m a y have a 
pocketful of notes on urea-formal-
dehydes, phosphorous / l ime ratios, 
plant clones and apomict ic hybrids, 
and he may be about to go out to 
try and sell a $100,000 automat ic 
irrigation system to his manage-
ment . But to John Q. Golfer , he's 
still the head gardener , with a little 
extra s ta tus because someone saw 
him playing the course by himself 
on M o n d a y morning. 

T o d a y ' s go l f c o u r s e s u p e r i n -
tendents are better educated, bet-
ter t ra ined and more sure of them-
selves than were their predecessors. 
But, i ronical ly , the m o r e exper t 
they become, the more they end up 
sel l ing the i r exper t i se to the peo-
ple paying their salaries. 

T h e y h a v e t o . P r e s s u r e s a r e 
greater . Clubs that once shrugged 
and went along with parched brown 
f a i r w a y s , d o n ' t a n y m o r e . We l l -
traveled golfers, who might be in 
Boyne Highlands one day and Del-
ray Beach the next, have begun de-
m a n d i n g the s a m e c h a m p i o n s h i p 
s t andards at home, year -around. 

F o r t h e a v e r a g e s u p e r i n t e n d -
e n t , t h i s d e m a n d f o r e x c e l l e n c e 
means keeping his head above an 
ever r is ing f lood of soph i s t i ca t ed 
new p r o d u c t s : n i t rogen urea fer-
t i l i z e r s , n o n - m e r c u r i a l f u n g i -
cides , t r iplex g r e e n s m o w e r s and 
v e r t i c u t t e r s and a e r a t o r s . N o 
w o n d e r u n i v e r s i t i e s now o f f e r 
m a j o r s in turf m a n a g e m e n t . And 
no w o n d e r t o p s u p e r i n t e n d e n t s ' 
s a l a r i e s have doubled and t r ip led 
what they were 10 years ago. Exper-

Etchells: 
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The field has 
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Ellinger: 
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and the whole country 

club philosophy continues 
as they have . . . they 

are going to be forced 
to accept unions." 

tise is necessary to manage a tight 
b u d g e t , to m a i n t a i n a p l a y a b l e 
and pho togen i c course and to be 
able to sell every m a j o r dec i s ion 
to an ever w a t c h f u l management 
commit tee . 

S u p e r i n t e n d e n t s have c h a n g e d . 
The men taking over jobs now are 
in their 20s and early 30s, are uni-
versity t ra ined, analytically minded 
and are not a f r a i d of se l l ing their 
expertise. 

At 34, Don Clemans has been in 
the business 19 years , in Ind i an -
apolis, St. Louis, Detroit and now 
at C o l u m b u s (Ohio) CC. He feels 
t ha t the golf s u p e r i n t e n d e n t ' s j o b 
is getting tougher and he is blunt 
about the reason why. 

" M a y b e 75 per cent or 85 per cent 
of the business today is not really 
growing grass, but learning how to 
c o o r d i n a t e p e o p l e and h o w t o 
convince them that you need to do 
this or that . Going out and actual-
ly doing the j o b — t h a t ' s the least of 
my worries ." 

Clemans has almost made a ca-
reer of turning golf courses a round . 
In St. Louis, he gave himself an ul-
cer working 18 to 22 hours a day on 
the j ob , pu t t ing in a q u a r t e r - m i l -
l ion-dol la r i r r iga t ion sys tem and 
supervising $756,000 worth of im-
provement in three years. At Co-
lumbus CC, which hosted the P G A 
tournament in 1964, the members 
had almost resigned themselves to 
a 100 per cent turf failure annual -
ly when C lemans arrived in 1971. 
He r e c o g n i z e d the p r o b l e m as 
c o m p a c t i o n and b roke the seven-
year losing streak by aerat ing the 
c l u b ' s 7 0 - y e a r - o l d f a i r w a y s f ive 
times last year. 

It s e e m s i n c o m p r e h e n s i b l e t o 
Clemans that clubs are more willing 
to pay for a pound of cure than an 
ounce of p reven t ive m a i n t e n a n c e . 
He th inks the u l t i m a t e a b s u r d i t y 
a l ready has a r r ived : " P e o p l e will 
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