
G O L D W A T C H continued 

vania o r in K a n s a s or in Ca l i fo rn i a . 
It is very near ly universal . Detai ls 
a re not a p a r t of this ed i tor ia l . They 
will be d o c u m e n t e d in a la ter ar t ic le 
for GOLFDOM. In the m e a n t i m e , it is 
my hope t h a t c lub off icials will have 
read this piece and will m a k e a 
m e a n i n g f u l s t a r t t oward es tabl i sh ing 
an a d e q u a t e pens ion- re t i r ement pro-
g r a m for t he golf course super in ten-
dent . It is la te r t han you t h i n k ! 

WHAT? NO PENSION? 
A good friend of long standing, a re-
tired golf course superintendent now 
living in Florida, wrote to me recently. 
After 26 years of devoted service to 
his club (and he had many good years 
of service left) he was "retired," ac-
tually dismissed, without a pension of 
any kind. I know the man and I know 
the club. He introduced innovations in 
equipment, fertilizers, ground covers 
and many other things. What I don't 
understand is how the businessmen 
for whom he worked could so cal-
lously turn him out to pasture without 
the thank you and the courtesy of 
some sort of pension or endowment, 
it is a bit l ike unharnessing the horse, 
opening the pasture gate and giving 
him a slap on the rump. 

This friend is understandably bitter, 
soft-spoken as he is. It is too late to 
turn back the clock for him, but his 
experience, which is shared by many, 
should guide present and future nego-
tiations between club and superinten-
dent. Surely there must be some 
guidelines that can help the new or 
old superintendent achieve a just and 
honorable contract, which will help to 
sustain him when he retires. Club offi-
cials should bow their heads in shame 
if they do not insist upon some such 
stipulation in the contract. One may 
safely assume that nine out of 10 
businessmen in the club have made 
sure that they will have a retirement 
income. Shouldn't they also do the 
same for one of their most devoted 
employees? 

I have just talked with another good 
friend who has been at his club since 
it was built about 1952. He has tried to 
negotiate a retirement benefit for sev-
eral years, but each time he is told 
that he is being selfish in wanting 
something just for himself. These 
short-sighted officials one day will 
wonder, "Why can't we attract good 
men?" The horse is not likely to be 
drawn to an empty feedbag. • 

N O N - P R O F I T from page 38 

low. If a sale is i m m i n e n t , the value 
w o u l d be h i g h . M o s t d e c i s i o n s 
would be m a d e u p o n fac t s fall ing 
s o m e w h e r e in b e t w e e n these t w o 
e x t r e m e s , and so t he j u d g e m e n t of 
necessi ty would be imprec ise . 

G o i n g beyond the t w o e n u m e r -
a t e d s t a t u t o r y d i f f e r e n c e s , let us 
e x a m i n e the d i f f e r e n c e s in t r e a t -
m e n t on ord inary c lub opera t ions . 
T o begin, one m u s t a cknowledge 
tha t the necessary gene ra l i za t ion of 
this d iscuss ion m a k e s it inappl icable 
t o any specific case . T h e pract ical 
p e r f o r m a n c e of the c o m p a r i s o n 
shou ld be accompl i shed on a case 
basis . T h e m e t h o d would be to con-
s t ruc t tax re tu rns on bo th F o r m 
9 9 0 T (appl icable to the tax exempt 
s i t ua t ion ) and F o r m 1120 (appl ica-
ble to the t axab le s i tua t ion) . T h e 
d i f f e r ence in the b o t t o m line f igure 
showing tax due the G o v e r n m e n t 
would be indicat ive of t h e value of 
e x e m p t i o n . 

A genera l ized t r e a t m e n t of the 
p r o b l e m is not ins t ruc t ive . Indus-
t ry s t a t i s t i c s g e n e r a l l y s h o w t h a t 
t h e o p e r a t i n g d e p a r t m e n t s of 
c lubs p roduce a loss an d tha t when 
o v e r h e a d (but not dep rec i a t ion ) is 
included that loss increases s u b -
s tan t ia l ly . T h e Har r i s , Kerr , For -
s ter 1971 aggrega te fo r 75 coun t ry 
c l u b s s h o w s a b o u t $ 4 0 mi l l i on of 
o p e r a t i n g i n c o m e a n d a r e su l t i ng 
loss of well over $20 mil l ion. T h e 
d i f f e r ence is m a d e up f r o m m e m -
bers ' dues, which a l so p roduces 
e n o u g h revenue to leave abou t $1 
m i l l i o n as excess of i n c o m e ove r 
expense . Deprec ia t ion would t a k e 
c a r e of mos t or all of th i s so tha t no 
t a x w o u l d be p a y a b l e . E v e n t h e 
l imi t a t ion on d e d u c t i o n s appl icable 
t o m e m b e r act ivi t ies would not pro-
duce a change , because f r o m a tax 
s t a n d p o i n t , even the n o n - m e m b e r 
act ivi t ies are o p e r a t e d a t a loss. S o 
the " a g g r e g a t e " c lubs would not be 
pay ing any tax even if they w e r e 
t axab le . 

A s is well k n o w n , however , the 
" a g g r e g a t e " c lubs are , in the ma in , 
t ax exempt . Exper ience has shown, 
and the aggrega te f igures c o n f i r m , 
t h a t these clubs a r e not paying any 
s i g n i f i c a n t a m o u n t s o f u n r e l a t e d 
bus iness tax. 

B u t s u p p o s e t h a t a p a r t i c u l a r 
c l u b t r y i n g t o m a k e a n i n f o r m e d 
j u d g m e n t o n t h e w o r t h of i t s 

e x e m p t i o n i sn ' t a n y t h i n g l ike t h e 
a g g r e g a t e . S u p p o s e in s t ead t h a t 
by consc ious dec is ion and skil lful 
m a n a g e m e n t it is m a k i n g a p rof i t 
o n ope ra t ions a n d has a lot of in-
c o m e in e x c e s s of e x p e n s e — s o 
m u c h tha t it wou ldn ' t be ea ten away 
by deprec ia t ion . T h e result would 
be d i f fe ren t . 

I n s o f a r a s t h i s c l u b w o u l d be 
p a y i n g a t a x o n n o n - m e m b e r in-
c o m e (and it would) no d i f f e rence 
w o u l d exis t b e t w e e n t a x a b l e a n d 
t ax exempt s t a tus . T h e big d i f fe r -
ence for such a c lub is tha t wi thout 
e x e m p t i o n , it would be paying taxes 
o n t h e p r o f i t s f r o m m e m b e r in-
c o m e . 

P R O C E E D W I T H CAUTION 

If the foregoing has any value, it is 
t h a t it b r i n g s o u t t he d e s i r a b i l i t y 
o f a c o m p a r a t i v e c o m p u t a t i o n . 
B e w a r e , t h o u g h , t h a t t he c o m p u -
t a t i o n is not m a d e poor ly . A n un-
s k i l l e d c o m p u t a t i o n w o u l d be 
worse than mis lead ing , it could p ro-
duce a m i s j u d g m e n t cost ing the c lub 
a lot of money . 

T h i s d i s c u s s i o n , a n d t h e t w o 
ear l ier art icles on the subject of giv-
ing u p t a x e x e m p t i o n h a v e u n -
doub ted ly d e m o n s t r a t e d the c o m -
plexity of the issue. It seems c lear 
t h a t a d e c i s i o n c a n n o t be b a s e d 
u p o n a snap j u d g m e n t , nei ther c a n 
it be based solely u p o n deba te in the 
b o a r d r o o m . T h e decision mus t re-
sult f rom i n f o r m e d ca lcu la t ions and 
consc ious j u d g m e n t . Q 

C A S P E R D I R E C T S O N T H E 
C O S T A B L A N C A 

NEW YORK—One of the wor ld ' s 
t o p - r a n k i n g gol fe rs , Billy C a s p e r , 
ha s been n a m e d d i rec tor of Go l f 
a t the new A l m a i n a Park G & C C 
in Al icante , Spa in . 

T h e a n n o u n c e m e n t was m a d e by 
C a s p e r and the developers of the 
plush resor t on S p a i n ' s C o s t a 
Blanca , a Riv ie ra - type s t r ip on the 
c o u n t r y ' s sou th -cen t ra l Med i t e r -
a n e a n coas t . A l m a i n a Pa rk will be 
des igned for res ident ia l , vaca t i on 
o r re t i rement living, it was an-
nounced , and will include two 18-
ho le courses . 

C a s p e r , who will retain his af f i l -
ia t ion with Boise C a s c a d e / O c e a n 
Pines, won m o r e P G A t o u r n a m e n t s 
in 1966-70 t h an the three o ther t o p 
p layers c o m b i n e d . 
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