NOT EVEN A

GOLD WATCH

Current evidence indicates that there is a wide spread
lack of pension plans for superintendents. Many
superintendents, upon retirement, are finding them-
selves with nothing to show for their years of loyal

service

The brief article that follows stresses
once again a serious problem that
was brought to light in an earlier
editorial by Dr. Grau, “What? No
Pension?”" Because this issue is of
such vital importance to superin-
tendents, the original editorial is
also included on page 44 for those

by FRED V. GRAU

who may have missed it the first
time around.

Currently, Dr. Grau is research-
ing the problem of inadequate pen-
sion plans for superintendents, and
his findings will be the basis of an in-
depth article in an up-coming issue
of GOLFDOM.
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We ask our readers to help Dr.
Grau by writing him directly at
Drawer AA, College Park, Md.
20740. Tell him what kind of pen-
sion plan you have. Or if you pres-
ently have no plan, let him hear
about it. Individual letters will be
kept in the strictest confidence.

Having concentrated on helping
people grow turf for so many years,
I must confess that | have not given
adequate attention to the very im-
portant consideration of pensions
and retirement benefits for golf
course superintendents. Only re-
cently have I become painfully
aware of serious deficiencies in the
“system.” | now ask the rhetorical
question, “Is there a problem?™ just
for openers.

In developing a background for an
honest answer to the question, I have
contacted leaders in Pennsylvania
and across the nation by letter, by
telephone and in face-to-face conver-
sations. My real contact with golf
course superintendents started in
1935 when I began my 10-year trav-
els in Pennsylvania helping the
“greenkeepers’” to understand the
basics of producing better turf. I've
made a lot of friends, many of whom
now are about to retire or have re-
tired. Some, of course, have pre-
ceded us into eternity with little or
no recognition. Those whom 1 first
knew have now been in the business
for 40 years or longer.

Most of us recall a man who was a
loyal employee of a railroad or some
industrial firm. At retirement time,
he was given a testimonial dinner, an
engraved gold watch and many ad-
monitions to “‘stay healthy.” At that
point he was considered unem-
ployable and, in many cases, when
forced into unaccustomed idleness,
he just “*dried up and blew away.” |
knew one who died the day before
his “‘retirement party.”

As | receive reports from friends
in turf, I gain the distinct impression
that many long-time superintendents
have been summarily retired or re-
leased, often without the customary
dinner, watch and admonitions.
What a pity!

At this point, I will answer my
own question unequivocally and
without hesitation or fear of con-
tradiction. Yes, there is a problem.
The problem is not just in Pennsyl-
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vania or in Kansas or in California.
It is very nearly universal. Details
are not a part of this editorial. They
will be documented in a later article
for coLFDOM. In the meantime, it is
my hope that club officials will have
read this piece and will make a
meaningful start toward establishing
an adequate pension-retirement pro-
gram for the golf course superinten-
dent. It is later than you think!

WHAT? NO PENSION?

A good friend of long standing, a re-
tired golf course superintendent now
living in Florida, wrote to me recently.
After 26 years of devoted service to
his club (and he had many good years
of service left) he was “retired,” ac-
tually dismissed, without a pension of
any kind. | know the man and | know
the club. He introduced innovations in
equipment, fertilizers, ground covers
and many other things. What | don't
understand is how the businessmen
for whom he worked could so cal-
lously turn him out to pasture without
the thank you and the courtesy of
some sort of pension or endowment.
it is a bit like unharnessing the horse,
opening the pasture gate and giving
him a slap on the rump.

This friend is understandably bitter,
soft-spoken as he is. It is too late to
turn back the clock for him, but his
experience, which is shared by many,
should guide present and future nego-
tiations between club and superinten-
dent. Surely there must be some
guidelines that can help the new or
old superintendent achieve a just and
honorable contract, which will help to
sustain him when he retires. Club offi-
cials should bow their heads in shame
if they do not insist upon some such
stipulation in the contract. One may
safely assume that nine out of 10
businessmen in the club have made
sure that they will have a retirement
income. Shouldn't they also do the
same for one of their most devoted
employees?

| have just talked with another good
friend who has been at his club since
it was built about 1952. He has tried to
negotiate a retirement benefit for sev-
eral years, but each time he is told
that he is being selfish in wanting
something just for himself. These
short-sighted officials one day will
wonder, “Why can’t we attract good
men?” The horse is not likely to be
drawn to an empty feedbag. O
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low. If a sale is imminent, the value
would be high. Most decisions
would be made upon facts falling
somewhere in between these two
extremes, and so the judgement of
necessity would be imprecise.

Going beyond the two enumer-
ated statutory differences, let us
examine the differences in treat-
ment on ordinary club operations.
To begin, one must acknowledge
that the necessary generalization of
this discussion makes it inapplicable
to any specific case. The practical
performance of the comparison
should be accomplished on a case
basis. The method would be to con-
struct tax returns on both Form
990T (applicable to the tax exempt
situation) and Form 1120 (applica-
ble to the taxable situation). The
difference in the bottom line figure
showing tax due the Government
would be indicative of the value of
exemption.

A generalized treatment of the
problem is not instructive. Indus-
try statistics generally show that
the operating departments of
clubs produce a loss and that when
overhead (but not depreciation) is
included that loss increases sub-
stantially. The Harris, Kerr, For-
ster 1971 aggregate for 75 country
clubs shows about $40 million of
operating income and a resulting
loss of well over $20 million. The
difference is made up from mem-
bers’ dues, which also produces
enough revenue to leave about $1
million as excess of income over
expense. Depreciation would take
care of most or all of this so that no
tax would be payable. Even the
limitation on deductions applicable
to member activities would not pro-
duce a change, because from a tax
standpoint, even the non-member
activities are operated at a loss. So
the “aggregate™ clubs would not be
paying any tax even if they were
taxable.

As is well known, however, the
“aggregate” clubs are, in the main,
tax exempt. Experience has shown,
and the aggregate figures confirm,
that these clubs are not paying any
significant amounts of unrelated
business tax.

But suppose that a particular
club trying to make an informed
judgment on the worth of its

exemption isn’t anything like the
aggregate. Suppose instead that
by conscious decision and skillful
management it is making a profit
on operations and has a lot of in-
come in excess of expense—so
much that it wouldn’t be eaten away
by depreciation. The result would
be different.

Insofar as this club would be
paying a tax on non-member in-
come (and it would) no difference
would exist between taxable and
tax exempt status. The big differ-
ence for such a club is that without
exemption, it would be paying taxes
on the profits from member in-
come.

PROCEED WITH CAUTION

If the foregoing has any value, it is
that it brings out the desirability
of a comparative computation.
Beware, though, that the compu-
tation is not made poorly. An un-
skilled computation would be
worse than misleading, it could pro-
duce a misjudgment costing the club
a lot of money.

This discussion, and the two
earlier articles on the subject of giv-
ing up tax exemption have un-
doubtedly demonstrated the com-
plexity of the issue. It seems clear
that a decision cannot be based
upon a snap judgment, neither can
it be based solely upon debate in the
board room. The decision must re-
sult from informed calculations and
conscious judgment. O

CASPER DIRECTS ON THE
COSTA BLANCA
NEW YORK—One of the world’s
top-ranking golfers, Billy Casper,
has been named director of Golf
at the new Almaina Park G & CC
in Alicante, Spain.

The announcement was made by
Casper and the developers of the
plush resort on Spain’s Costa
Blanca, a Riviera-type strip on the
country’s south-central Mediter-
anean coast. Almaina Park will be
designed for residential, vacation
or retirement living, it was an-
nounced, and will include two 18-
hole courses.

Casper, who will retain his affil-
iation with Boise Cascade/Ocean
Pines, won more PGA tournaments
in 1966-70 than the three other top
players combined.





