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WEST 
b y D O N C U R L E E 

S A N F R A N C I S C O — I t w a s a c a s e o f 

"East meets West" for golf mer-
chandisers in the West this year af-
ter a prolonged rainy and cool sea-
son showed professionals what it's 
like to be practically shut down 
for months at a time. 

Even so, play and purchasing re-
sumed in April, and May and June 
set records for some pro shops. In 
spi te of the J anua ry to March 
forced layoff, most professionals 
here expect 1973 to equal or sur-
pass 1972 in volume. 

Not surprisingly, the item most 
in demand by consumers has been 
clubs, mostly the result of interest 
in investment cast irons, heel-to-
toe balance, graphite shafts and 
some new m a n u f a c t u r e r s in the 
equipment field that are giving the 
club market an interesting twist. 

Ball sales are better than expect-
ed in almost every shop that was 
contacted. There is strong demand 
for balls with the Surlyn cover and 
those with new dimple patterns or 
other distinctive features and im-
provements. 

Beyond that, shoes are the best 
selling items, and perhaps the only 
other piece of merchandise pro-
fessionals are excited about . The 
heaviest shoe business is being 
done in the $25 to $35 range, even 
for p rofess iona l s at wel l -estab-
lished private clubs. 

Enthusiasm is waning rapidly for 
soft goods, especially for women. 
As one public course professional 
in Fresno put it, "The women at 
my course are making their own 
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CENTRAL 
b y JOE D O A N 

C H I C A G O — S o m e m e n c u r s e t h e 

darkness ; o thers l ight a candle , 
which describes the extremes in the 
states of mind of two area profes-
sionals, surveyed in mid-June con-
cerning business conditions at their 
shops for the first 10 weeks of 1973. 
As for 18 others, who were queried, 
their replies ran from "lousy" to 
"not too bad considering the weath-
er." A kind of loose summing up 
of the reports from the 20 profes-
sionals shows that from Highland 
Park to Kankakee and Aurora-
Joliet to the Lake, business was off 
by approximately 10 per cent. Not 
from 1972, which was equally bad, 
but from the pro's anticipated or 
hoped-for volume. 

The weather was roundly re-
continued on page 28 

b y STEPHEN W . B Y E R S 
NEW YORK—If you rushed into an 
Eastern pro shop between nines to 
buy pro tec t ion against a capr i -
cious sky, you'd probably be ad-
vised to settle your ardor for the 
second nine and watch those arbi-
trary black clouds from the safety 
of the bar, unless being wet to the 
skin improves your game. But try to 
bridle your pique at the helpless 
shrug of the c lub p rofess iona l ; 
there was no way he could predict 
the relentless wet deluge that has, 
thus far, sabotaged the '73 East-
ern golf season, leaving in its path 
empty shelves where rain gear used 
to be and a 50 per cent sales drop un-
der '72 re f lec ted by the su rp lus 
merchandise jamming the rest of 
the shop. 

Professionals have expressed lit-
tle optimism that even clear skies 
accompanied by a buying surge 
could rescue the 1973 selling sea-
son from a "record low" statisti-
cal epilogue. 

This season has been variously 
described by profess iona ls as 
"the most consistently nasty golf-
ing weather I can recall and I've 
been in the business 19 years," and 
this more despondent pro's obser-
vation, "A season like this in '74 
will Find me in another business." 

The Mill River Plan (Ray Mont-
gomery), the Multiple Sales Plan 
(Craig Shankland) and divers oth-
er sales techniques helped a few in-
domi tab le pros to mellow thei r 
description of the '73 selling sea-
son from "disastrous" to "inaus-
p ic ious . " These few undaun ted 
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WEST 
golf c lothes f rom doublekni t fab-
rics. It h a s become a m a t t e r of 
pride among them—who can come 
up with the best color coord ina-
tion and styles. You can't compete 
with that by selling off the rack ." 

He admitted that private course 
members in his area probably are 
more inclined to buy apparel lines. 

He plans to use his location to 
better advantage in regard to soft 
goods. His area, he said, is about a 
year beh ind the m e t r o p o l i t a n 
areas of San Francisco and Los 
Angeles in styles, so he plans to 
stock up for next year on styles that 
a re g o o d th i s year in the u r b a n 
areas. 

Although the apparel outlook is 
dim for most professionals , one 
private c lub professional in Oak-
land said that the only growth he 
can foresee for his shop is in soft 
goods, and he lumps golf gloves with 
apparel in this category. He says 
tha t his m e m b e r s a re s o m e w h a t 
confused about the wide range of 
club fea tures , some of which he 
feels the golf industry branded as 
old fashioned not long ago—torque 
and the convex sole wedge, for ex-
ample. 

Ano the r professional at a pub-
lic course in Oakland, who runs sev-
eral o ther sales outlets, said that 
demand for graphite-shafted clubs 
has been far ahead of supply during 
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CENTRAL 
viled, as it is so often in the spring, 
but all was not despair. Following 
seven fully or par t ly washed-out 
weekends in April to May, two, and 
at most places, three, fine golf play-
ing days were ushered in for the 
Memor i a l Day hol iday and busi-
ness i m m e d i a t e l y s t a r t e d h u m -
ming. For the next two weeks the 
hum continued, carrying through a 
day when the t e m p e r a t u r e hit a 
record 94 degrees and two others 
when it reached 90. The heat wasn't 
d i s s u a d i n g a n y o n e f r o m p lay ing 
golf; now that the rain was over and 
g o n e and the sun h a d b r o k e n 
t h r o u g h , t he r e was g rea t en-
thusiasm for making up the spring's 
lost rounds. From June 1 through 
the 17th most courses were swamped 

"I f the weather holds through the 
summer , " three out of five profes-
sionals say, "we'll make up what we 
lost in April and M a y . " There is not 
unanimity of opinion on this, how-
ever . One out of t h r ee shop 
operators resolutely maintains that 
sales lost in the spring are never re-
couped. 

But to get back to the allusion 
a b o u t d a r k n e s s and l ight ing a 
candle, and first accentuating the 
positive: 

Early in May, Bill Heald of River-
side G C , jus t southwest of Chi-
c a g o ' s city l imi t s , was s i t t ing 
around watching the rain beat down 
on the putting clock in front of the 
shop. He was feeling somewhat in-
clined to self-commiseration due to 
the ra ther sad s ta te of business. 
Club sales, though, weren't bad, and 
the m a l e m e m b e r s were do ing 
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EAST 
were joined by some club pros in 
Florida, who enjoyed a fruitful peak 
season in a mild, dry '73 winter . 
For them, the predictable inter-
mi t tan t daily showers of s u m m e r 
occur in the off season and do lit-
tle harm to total annual sales. 

Craig Shank land , head profes-
sional at Middle Bay CC, admits 
that even his Multiple Sales Plan 
has only par t ia l ly mollified what 
has been the worst selling season in 
his years at Middle Bay. Over-all, 
Shankland has struggled to main-
tain a fair measure of the axiom in 
pro shop merchandis ing—the 40 
per cent markup. 

Until this season his Mul t ip le 
Sales Plan, a program that offers 
p rogress ive d i s c o u n t s for m e m -
bers who buy i tems in mult iples 
(i.e., 10 per cent off for a single item 
purchase, 20 per cent off for two 
items and 30 per cent off for three), 
had exploded his pro shop sales but, 
as Shankland's pro shop coordina-
tor, Bruce Neinstad, says, "With 
weather like we've been getting it 
would be hard to draw a crowd if 
you were g iv ing m e r c h a n d i s e 
away." Aside from bad weather, one 
pro cited as the reason for his slow 
'73 season, that much of his mem-
ber sh ip m a i n t a i n s winter res i -
dences in the South and stayed there 
later this season, some as late as 
the end of April. 
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WEST from page 28 

the past two to three months. He 
feels that the investment cast irons 
have st imulated his sales substan-
tially, and in spite of the layoff dur-
ing the bad weather, he expects his 
gross to be up by 20 per cent over 
1972. 

Nevertheless, he felt the sag when 
the r a i n s kep t p l a y e r s a w a y for 
weeks at a time. "They lose the golf 
bug after a while, and it's hard to 
get started again," he said. 

O n e p r i v a t e c lub p r o f e s s i o n a l 
( M e n l o P a r k ) found a surpr is ing 
accessory item this year in belts, 
even though he carries a very limit-
ed inventory of soft goods and mer-
chandise generally. 

He echoed what some of the other 
p ro fess iona l s said when he speci-
fied the woods f rom a local Bay 
A r e a c l u b m a n u f a c t u r e r as his 
best se l l e r du r ing the p a s t few 
m o n t h s . Th i s c l u b m a k e r h a s 
nudged into the marke t enthusi -
astically. 

S imi la r ly , " m a k e u p " bags by 
spec i a l t y m a n u f a c t u r e r s have 
been a strong item for one public 
course profess ional in San Jose. 
He orders golf bags f rom a Los An-
geles m a n u f a c t u r e r m a d e to his 
order , e l imina t ing s o m e fea tures 
his c u s t o m e r s a r e n ' t i n t e r e s t e d 
in. i nco rpo ra t i ng a wider and of-
ten longer s t rap and selling them 
below the price of name bags. He 
e s t i m a t e s his t o t a l bag sa l e s at 
about 150 a month. 

A l t h o u g h mos t of the p r o f e s -
s iona l s s e e m e d c o n c e r n e d a b o u t 
keeping in stock a sufficient sup-
ply of new clubs, one complained of 
c o m p e t i t i o n by the d o w n t o w n 
shops specializing in close-outs in 
the Mar t inez area. " W e ' r e getting 
away f rom the average run of mer-
chandise." he said. " W e ' r e steering 
away f rom the manufac turer that 
promotes close-outs." 

A n o t h e r munic ipal course pro-
fessional in San Ma teo sa id the 
higher price of some of the invest-
men t c a s t i rons a re not h o l d i n g 
back his p layers . He has enjoyed 
brisk shoe sales in the $28 to $30 
bracke t and expects over-al l vol-
ume to be about the same as 1972 in 
spite of flooding, which made his 
course unplayable for nearly three 
months. " T h e shop was open," he 
said, "bu t nobody was a round . " 

A profess ional at a municipal 
c o u r s e in B e r k e l e y is bu i ld ing 
business a round low-pr iced mer-
c h a n d i s e - s h o e s at $22.50 and a 20 
per cent discount on all ball sales. 

" O u r predecessors here tried to 
sell $40 to $50 shoes, and it just 
d i d n ' t c r e a t e any v o l u m e . We ' l l 
move up in price and quality when 
we find what is right for our clien-
tele ," he said, "bu t we're offering 
the best quality for the price that 
golfers can get anywhere ." 

He has found that slacks in the 
$10 to $12 range sell, so he stocks 
and displays them a t t rac t ive ly in 
styles and pat terns the competing 
d e p a r t m e n t s t o r e s d o n ' t s u p p l y . 
He is one of the few professionals 
surveyed who is excited about ap-
parel sales this year. 

They all agree on one point—the 
poor quality of last winter 's weath-
er and on merchandising plans in 
case of a repeat performance— 
stock plenty of water skis. • 

CENTRAL from page 28 

s o m e t h i n g abou t s tock ing up on 
the season's attire. But the women 
were only looking and not buying, 
as is their wont in rainy weather. 
Something was needed to stir them. 
A sale? N o self respect ing pro is 
g o i n g to run a s a l e on w o m e n ' s 
wear in May , Bill decided, even 
t h o u g h he was i t c h i n g to s t a r t 
liquidating it. But a sale in the early 
season is poor psychology. 

T h e n insp i ra t ion s t ruck Heald . 
He could run a sale without using 
that opprobrious word by an ingen-
ious method of d i scoun t ing mer-
chandise. Here is what he did: He 
made up envelopes in which 10 per 
cen t d i s c o u n t s w e r e g r a n t e d to 
about 85 or 90 per cent of his wom-
en c u s t o m e r s . T h e r ema in ing en-
velopes contained discounts rang-
ing up to 25 per cent. T h e envelopes 
were sealed, then drawn by lot, but 
nobody was pe rmi t t ed to unseal 
an envelope until a f ter a purchase 
was made. 

T h e c o m p o s i t e d i s c o u n t was 
a b o u t 12 or 13 per cen t , con-
siderably lower than the 20 or 25 
Heald would have been expected to 
give if he had put on a bona fide sale. 
The gambl ing ins t inc ts of his fe-
male members were whetted, and 
sales for the short period in which 
the envelope scheme was in force 

was brisk. It is an idea that perhaps 
c a n be cop i ed by o t h e r p r o f e s -
sionals who are pressed to get some 
of their money out of their stock 
and, at the same time, don' t want to 
give the franchise away. 

But where Heald saw fit to light a 
candle, there is a cohort at a Nor th-
side club who can ' t get the gloom or 
d a r k n e s s ou t of his s y s t e m . H e 
wonders if the pro shop business is 
ever going to come back to what it 
was a few years ago. "Fo r the last 
two or three years we have kept tell-
ing ourselves that it has been the 
weather that has hurt us," says this 
man, "but maybe we're not facing 
up to the facts. O u r troubles may go 
deeper than t ha t . " 

All is not lost, though, in the shop 
of this pro who, incidentally, has a 
reputation of being an imaginative 
and successful merchand i se r and 
has some good seasons behind him. 
Club sales have been high in 1973 at 
h is c lub , l a rge ly because , as he 
states, manufacturers have shown 
i m a g i n a t i o n in r e t o o l i n g t h e i r 
products and even more imagina-
tion in advertising the changes they 
have introduced. His ball sales for 
the season will probably get back 
to normal, al though off to a slow 
start , because of the weather. 

G O L F D O M ' S survey was made by 
telephone. The mood of the 20 pros 
who were interviewed was some-
where in be tween res t ra ined op-
timism and predictions that if the 
w e a t h e r h o l d s t h r o u g h Ju ly and 
August the pro will squeak through 
and have a fair season. When asked 
about the over-all sales picture, the 
first reaction of about three oi.t of 
five pros was to pronounce it as not 
being good, but there were immed-
iate qualifications. " I t has picked 
up a lot since Memorial Day," was 
the way these were usually worded. 
"Everyone is bursting to get out and 
play. Traff ic is way up in the last two 
weeks and tha t ' s what it takes to 
make sales. From here on, every-
t h i n g d e p e n d s on the w e a t h e r . 
There 's a lot of money around, peo-
ple seem to be more willing to spend 
than they have in two or three years, 
and if we can keep them coming to 
the club we'll struggle back to hav-
ing a fair season in spite of the early 
se tback." 

There isn't much doubt that club 
sales in April and May were all that 
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