PRESIDENTS AND OWNERS:

HOW.

DEEI:
QUN THEIR CLUBS ey viyesrs

Golf club presidents and owners, in general, 1) are trying
hard to fill the voids in their membership rosters; 2) find
the member-run committee system an inefficient meth-
od of club operation; 3) depend heavily on their admin-

istrative personnel—golf professional,

manager and

superintendent—in the total club operation; 4) favor
greater decision-making power for these key employees.

‘These were the four significant points that came out
of a formal GoLFpoMm survey, conducted by an in-
dependent research company, of golf club presidents
and owners throughout the country.

The survey sought opinion on four major topics:
1) membership conditions, 2) administrative em-
ployee relations, 3) committee system of operation
and 4) policy on non-member income.

MEMBERSHIP CONDITIONS
Waiting lists for membership in private golf clubs
are on the rapid decline. Over-all, only 30 per cent
of the respondent clubs have waiting lists. How-
ever, 40 per cent of the member-owned clubs have
waiting lists versus 18 per cent of the individually-
owned clubs.

Along with the lack of waiting lists, many clubs
are operating below their membership quotas. More
than 60 per cent of the respondents reported that
their clubs have instituted programs to attract new
members. The most popular lure is offering associ-
ate or other types of limited memberships. Re-
sponses by type of program broke down this way:
offering associate or other types of limited member-
ships, 23.3 per cent; offering incentives to present
members to bring in new members, 18.9 per cent;
waiving for a period of time certain initial costs,
18.9 per cent; offering memberships only for specific
activities, 14.5 per cent; offering house member-
ships only, 11.1 per cent, and other methods, 13.3
per cent.

The growing popularity of offering limited mem-
berships and memberships for specific activities is
significant for the future of the club industry, be-
cause many clubs will become activities centers
catering to specialized interests. Along with the core

of avid golfers, memberships also will include equal-
ly enthusiastic tennis players, swimmers, paddle ten-
nis players, and so on. At such clubs, enterprising
golf professionals will carry a broad spectrum of
merchandise. And managers will be looking for new
activities to ensure continued club growth.

ADMINISTRATIVE EMPLOYEE RELATIONS

In an effort to improve the efficiency of club opera-
tions, presidents and owners are bringing together
their key administrative employees for meetings and
planning sessions. Superintendents, golf profession-
als and managers are being brought out of the tra-
ditional confines of their specific responsibilities and
into an atmosphere of total involvement. Some 79
per cent of the presidents and owners reported that
they meet with their administrative employees regu-
larly-—42 per cent indicating weekly meetings and
32 per cent, daily meetings.

Of those respondents who said that they do not
call regular meetings, 86 per cent indicated they
meet on an irregular basis as problems arise or to
discuss future plans. This means that less than 3 per
cent of the respondents do not hold joint meetings
with their administrators on either a regular or ir-
regular basis.

Presidents and owners also reveal a high regard
for the knowledge and opinion of their administra-
tors. Some 95 per cent copsult with or seek ad-
vice from the administrative employees, and 98 per
cent said they invite the manager, professional and
superintendent to present ideas or constructive sug-
gestions on the club’s operations.

COMMITTEE SYSTEM
The respondents were not as favorable toward the

continued on page 29
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member-run committee system of
operating a club. In questions on
this subject, 71 per cent of the re-
spondents felt the member-run
committee system was not an ef-
ficient method of operating and 75
per cent said that such a system
does not provide the club with the
expertise necessary to operate the
facility successfully, both in terms
of economics and member service.
Asked which member-run com-
mittees are helpful in the operation

of a club and should be retained, if

a facility were reorganizing its pol-
icy-making and operating system,
the three committees receiving the
greatest response were: tournament
committee, handicap committee
and golf committee, respectively.
As which are a hindrance to ef-
ficiency and they would eliminate,
the three most frequently indicated
were: green committee, house
committee and grievance com-
mittee, respectively.

[t is significant that three service-
oriented member committees were
looked upon favorably, whereas
three committees involved with the
internal operations and financial
areas of the club were felt to be ob-
stacles to efficiency. These points
are allied to opinions on the mem-
ber-run committee system versus
a system whereby the manager,
professional and superintendent,
meeting directly with the club’s
board of directors, have a greater
part in making decisions for their
areas of responsibility. On this
question, 78 per cent of the respon-
dents favored the latter system over
the member-run committee sys-
tem. Therefore, presidents and own-
ers would put greater decision-
making power into the hands of the

trained professionals as a means of

obtaining a more efficient plant
operation.

NON-MEMBER INCOME
The Internal Revenue Service's 5
per cent guideline on income from
outside business has concerned
many clubs, because any efforts to
increase such revenue puts the club
on the brink of losing its non-profit
status. Some 34 per cent of the
presidents of member-owned pri-
vate clubs said that the guideline
hampered the club’s revenue earn-

continued on page 62

THIS IS WHAT MAKES
OUR NEW SUPER SOX SUPER.

It's our great fat fluffy pom poms that are going to
give your sales a big fat'boost.

Wait till your customers see that Super Sox are
made of 100% Creslan® acrylic fiber.* So they can
wash them all they want without worrying about shrink-,
ing, stretching or fading those bright bouncy colors.
And they are availablein 17
different color combina-
tions. Super Sox. They mm
make sense. And sales. mm“

Reliable of Milwaukee

*exclusive of ornamentation
- 233 E. Chicago Street, Milwaukee, Wisconsin 53202

B Complete set of four
Creslarx nos. 1,X, 3, and 4

Suggested retail (shown—Style #5030) $6.00 each. Other knit club sox styles to retail from
$2.00 each. Write for catalog showing complete line of golf accessories.

Creslan acrylic fiber is a product of American Cyanamid Company, Wayne, N. J.

For more information circle number 164 on card
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GREENS AND TEES

PENNCROSS BENT
AND

TORONTO C-15 BENT

SOD or STOLONS
ALSO

FYLKING & WINDSOR

Quality Growers for 22 years

; Quality —Service ;

NURSERY

TINLEY

INC

4301 WEST FLOSSMOOR ROAD
TINLEY PARK, ILLINOIS 60477
312.798-2210

For more information circle number 179 on card

What he needs,
money cant buy.

ne

Counc s public good

There are boys who need
fathers. Guys in veterans’
hospitals who need someone
to visit them. Old people
who need someone to talk to.
Kids who need tutors.

We know lots of people and
groups who need your help.
Write “Volunteer,” Washington,
D.C. 20013.

We need you.@

The National Center for
Voluntary Action.

(o)

GRAU from page 14

a concern, too. Do you know of any

way that the dust can be reduced
short  of eliminating  liming?

( Pennsylvania)
A—Superintendents who have hy-
draulic  applicators  (hydro-mul-
chers, hydro-seeders, hydro-grass-
ers) have the problem licked, es-
pecially for putting greens and tees.
In water suspension there is no dust.
For 50 to 70 acres of fairways hy-
draulic spreading is a bit impracti-
cal and this is the area where dust
is a big problem.

Very recently, I have received a
sample of finely-pulverized lime-
stone that has been pelletized into
firm granules. This product is vir-
tually dust free and can be spread
with conventional gravity feed

spreaders or with spinner type
spreaders. The granules can be
crushed with firm pressure from

one’s fingers. Dropped into water,
the pellets quickly disperse and
spread out in the familiar appear-
ance of finely pulverized limestone.

One advantage of granules is
that they roll off blades of grass.
When moisture is supplied (rain
or irrigation), they dissolve (they
really disintegrate) and settle down
to the job that lime is designed to
do—without dust. You can expect
the cost to be somewhat higher than
conventional limestone.

In naming the company that de-
signed and manufactures this pel-
letized lime (known as Granulime),
I assume no responsibility for the
product. I would prefer that Paul
Perrine, president, answer the in-
quiries, rather than I. The company
is Calcium Products Corp., P.O. Box
270, Aurora, Ind. 47001. The mine
and plant are near Irvington, Ky.

No information has been given
to me about Ca and Mg contents
nor about the fineness (screen test)
of the limestone prior to the granu-
lating process.

This question and answer has
been prepared to acquaint GOLF-
poMm's readers with another step
in progress toward refined manage-
ment of turfgrass areas. It implies
no recommendation for use or en-
dorsement of the product. Those
readers who are interested are asked
to correspond directly with Paul
Perrine.

JET FUEL DAMAGE

Q- —Everyday there are 20 to 25
hig jets that fly over my golf course
in their landing pattern. I can see
fuel being dumped as they approach
the runway. The greens that lay be-
neath this approach pattern give me
more trouble than all the others.
Is there a connection? (Maryland)
A There is a first time for every-
thing and this is the first I've heard
of possible trouble from dumped
jet fuel. I don't know the answer,
but I'll work with you to find the
answer. | wonder if other clubs near
big airports have had any similar
experiences?

NATURE'S BOUNTY
Q We have many, many plants of
pokeweed (Phytolacca americana)
springing up all around our golf
course, especially where the soil
has been disturbed and organic
materials have been placed for dis-
posal. What is a good way to get rid
of them? (Virginia)
A—Eat them! Boiled pokeweed
greens are a delicacy superior to
spinach. Poke is similar to aspara-
gus. All you have to do is gather it,
cook and eat it. You can freeze it for
winter eating. But don’t eat the
purple berries. When pokeweed
grows tall and the leaves are old and
inedible, one can use the fleshy
roots. If anyone wants to pursue the
subject I will accept letters and
answer all of them in the future. I
cannot answer individual letters. O
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ing potential; 54 per cent indicated
that their clubs have been refusing
outside business because of the
guideline. Twenty-five per cent of
the presidents of member-owned fa-
cilities said their clubs have consid-
ered giving up their non-profit ex-
emption to secure more non-mem-
ber income. On first consideration,
this figure does not seem great.
However, on further consideration,
it is considerable when viewed in
light of the very advantageous tax
status that would be lost. Therefore,
these clubs must feel that the po-
tential income that could be de-
rived from outside business, even
after taxes, would far outweigh any
savings via an exemption. a



