
It is n o t h i n g new for a supe r in -
t enden t t o be to ld by f inanc ia l ly -
c a u t i o u s c o m m i t t e e s to t r i m his 
budget, because the rate of growth 
of mainta in ing the course has out-
stripped the rate of growth of the in-
coming revenue of the club. How-
ever , t h i s y e a r m a n y s u p e r i n t e n d -
ents appear to be faced with a di-
lemma. W h a t items can be t r immed 
f rom maintenance budgets and still 
won' t lower the quality of course 
t he m e m b e r s h i p des i res? Is t he 
c h o i c e t o be new e q u i p m e n t pu r -
chases, replacement of depreciated 
and worn-out equipment , cu tbacks 
in l a b o r p e r s o n n e l bu t no t l a b o r 
budgets, or el imination of capital 
expenditures? 

Almost unanimously the super-
in tenden t s t h r o u g h o u t the U n i t e d 
States, contac ted by GOLFDOM, ac-
knowledged tha t cap i t a l e x p e n d -
i t u r e s f o r go l f c o u r s e i m p r o v e -
ments again is the first item struck 
from the budget, GOLFDOM'S Feb-
ruary survey projected a 32.3 per 
cent d rop in capital expenditures 
for improvements in 1972. There 
are two reasons for this. First, new-
er courses are being so thoroughly 
d e s i g n e d , t h a t few r e n o v a t i o n s 
are needed. If it becomes a ques-
t ion of r enova t ing the c o u r s e or 
keeping the dues and assessments 
down for the members , the lat ter 
c h o i c e is p r e f e r a b l e . M e m b e r s 
a p p e a r s a t i s f i e d to p l ay t h a t 
" s a m e o ld c o u r s e . " S e c o n d l y , 
m a n y s u p e r i n t e n d e n t s a r e o p e r -
at ing with less m a i n t e n a n c e per-
sonnel than in past years, but the 
high cost of labor has not offered 
any b u d g e t re l ief in t h i s a r e a . 
When one has to cut back the labor 
force it doesn ' t leave t ime for crews 
to work on capital improvements . 

The problem golf course super-
in tendents , indeed golf c lubs , a re 
having with f inding an a d e q u a t e 
labor force could be the subject of 
several art icles in its own right. 
However, s o m e of the reasons giv-
en by s u p e r i n t e n d e n t s i n d i c a t e 
t he l a b o r s i t u a t i o n is g o i n g t o 
continue to deteriorate. One super-
intendent in the Nor thwest said that 
the shipping strike caused an eco-
nomic s lump, which produced de-
clines in club membership rosters . 
Clubs there have what he t e rms a 
" p o o r " labor force. " I t is becoming 
a question of can we afford to hire 
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ern courses 
manua l labor at the going ra te?" he 
says. " F o r example, we are not able 
to d raw on workers who are willing 
to work at the wages the club can 
a f ford to pay. Because we cannot or 
in some cases, will not, pay the go-
ing r a t e , w o r k e r s h a v e f o u n d it 
cheaper not to work . " 

" T h i s is a lso a p r o b l e m in the 
N o r t h e a s t , " says one M a s s a c h u -
s e t t s s u p e r i n t e n d e n t . " A l t h o u g h 
there is high unemployment in our 
area , we cannot pay the wages to at-
t ract these workers. W e have also 
suffered a decline in our member -
ship. When the club only has so 
m u c h i n c o m e c o m i n g in, c o m -
mittees continue to t r im the main-
t e n a n c e b u d g e t , bu t c l u b h o u s e 
o p e r a t i o n s are not sub jec t to the 
cuts tha t we are. They keep pouring 
money into the opera t ion of large 
c lubhouse facilities." 

According to one Connect icu t su-
per intendent the availability of col-
lege s t u d e n t s , those in te res ted in 
a g r o n o m y and those j u s t look ing 
for s u m m e r jobs for t u i t i o n , has 
e a s e d t h e l a b o r p r o b l e m s in his 
a r ea—but not completely. " W e can 
draw upon a lot of college students , 
who are willing to work a t wages 
clubs are willing to pay, in the sum-
m e r . H o w e v e r , m o s t of t h e rea l 
work and need is in the spring and 
fal l ," he states. 

There is a difference of opinion 
a b o u t t h e e f f e c t i n c r e a s e d m e c h -
anizat ion has had on the superin-
tendent ' s labor force. One Arizona 
s u p e r i n t e n d e n t d i s c o u n t s m a n y 
of t h e c l a i m s t h a t s o p h i s t i c a t e d 
equipment , such as t r ap rakes and 
tri-plex mowers, save labor dollars. 

They may save t ime, but they al-
so r e q u i r e a s k i l l e d o p e r a t o r , 
w h i c h m e a n s he w a n t s a h i g h e r 
wage , so you have real ly m a d e a 
t rade, he says. A Georg ian and Con-
n e c t i c u t s u p e r i n t e n d e n t , h o w -
ever, both disagree saying that op-
e r a t i n g s o p h i s t i c a t e d m a c h i n e r y 
requires no skill and training. 

Al though budgets are tight, su-
p e r i n t e n d e n t s a r e b u y i n g t w o 
i t e m s en masse : t h e m e c h a n i c a l 
s a n d t r a p r a k e a n d t h e t r i - p l e x 
greens mower. It appears f rom the 
s u r v e y t h a t s u p e r i n t e n d e n t s a r e 
not replacing all the i tems that are 
due to be retired, but are hanging 
onto them for another year. These 
i t e m s i n c l u d e h e a v y e q u i p m e n t 
such as t ractors and mowers . 

T h a t " luxu ry" item sand trap rake 
is expe r i enc ing p h e n o m e n a l suc-
cess , wh ich is s u r p r i s i n g b e c a u s e 
b u d g e t s d o no t h a v e p r o v i s i o n s 
for them. Apparent ly superintend-
ents have sold their greens chairmen 
on their necessity. The transit ion to 
tri-plex greens mowers is also sur-
p r i s i n g . M a n y s u p e r i n t e n d e n t s 
feel that the current tri-plex is not 
the comple te answer and that it has 
one m a j o r d r a w b a c k : the bu i ldup 
of tha tch on the greens. However, 
because manufac tu re r s have added 
interchangeable heads and verticut-
ting equipment to the tri-plex to 
help alleviate thatch, superintend-
ents feel the tri-plex at least is not 
causing any great permanent harm 
to their greens. Many superintend-
ents who have purchased tri-plexes 
are a l ternat ing them with the walk-
behind mowers to prevent thatch 
build up, or at least minimize it. 
Super in tendents who purchased one 
tri-plex last year are also buying 
the second and third ones. We are 
doing this, says one Chicago-area 
super intendent , so tha t we have two 
tri-plexes for greens and one exclu-
sively for mowing tees and aprons. 
It can also be used as a back-up for 
greens. 

O u t l a y s for a u t o m a t i c i r r i g a -
t ion a r e also in a nebu lous a r ea . 
New courses or ones doing exten-
s ive r e n o v a t i o n a r e m a k i n g the 
t r a n s i t i o n f rom m a n u a l to au to -
mat ic . Other super intendents may 
have to wait for budget dollars to 
open up be fo re the c lub conver t s 
f rom manua l to au tomat ic . " W e ' v e 
got along for 20 years with the pres-
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UNIONS from page 43 

c o u n t e r p r o p o s a l , p u t t i n g i n t o it 
the basic structure of the needs of 
the c l u b . T h e c o u n t e r p r o p o s a l 
should be prepared with the knowl-
edge tha t there will be mod i f i ca -
tions as the give and take of nego-
tiations get under way. 

As negot ia t ions begin, a thor-
ough examinat ion should be made 
of the c lub ' s ba rga in ing s t r eng th . 
P r imar i ly , the s t rength hinges on 
the a t t i t u d e of the c lub m e m b e r -
ship and the ef fect iveness of the 
board of d i rec tors . N o employe r 
has b a r g a i n i n g s t r e n g t h w i t h o u t 
the support of the policy makers . It 
would be foo l i sh to a t t e m p t to 
drive a ha rd bargain in negot ia-
tions only to find out that at the cri-
t i ca l m o m e n t , when a s t r i k e is 
threatened, that the board of direc-
tors will not support the position 
taken. This would usually mean a 
h igher t h a n necessary se t t l ement 

with the union. In this regard, tim-
ing of negotiations becomes criti-
ca l . T h e c lub m e m b e r s h i p may 
simply not tolerate any delays or 
in te r fe rence in the use of the fa-
cil i t ies if they occur dur ing peri-
ods of heavy use. These ma t t e r s 
must be considered in advance be-
c a u s e l i t t l e t i m e fo r ex tens ive 
p lann ing when negot ia t ions reach 
their critical stage will be available. 

C O N C L U S I O N 

No article can cover the entire field 
of l a b o r r e l a t i o n s . It will be 
enough, however, if the reader un-
derstands that labor problems can 
be c o n s i d e r a b l y d i m i n i s h e d , if 
not eliminated, if approached in a 
r e a s o n a b l e and u n d e r s t a n d i n g 
m a n n e r . F u r t h e r m o r e , p rob lems 
with e m p l o y e e s c a n be avo ided 
more easily before they start than 
af ter your employees have chosen 
a union. • 
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ent sys tem," says one Florida su-
perintendent. " M y greens cha i rman 
is saying let 's try it for a couple 
more . " 

Superintendents throughout the 
nation do not appear a larmed at the 
growing number of chemical regu-
la t ions and legislat ion being pro-
posed or implemented by Federal 
or s t a t e g o v e r n m e n t s . " M o s t su-
perintendents, aware of today ' s cli-
mate by the public for safe ecolog-
ical chemicals, have switched to al-
ternatives or replacement chemicals. 
"Thei r cost has not significantly af-
fected my maintenance budget and 
I 'm still getting the desired results ," 
says a New York State superintend-
ent. One Oregon superintendent is 
enthusiastic about the bulk buying 
of f e r t i l i ze r in large pape r bags. 
They weigh 600 pounds and suit the 
fertilization requirements of his 
course for a year. One suggestion, 
echoed by several superintendents, 
was for chemical manufac turers to 
give superintendents more hard data 
on the chemical life and decomposi-
tion rate of turf materials. Super-
intendents are also very wary and 
unsure of the new Depar tment of 
Labor ' s Occupational and Safety 
Health Administrat ion guidelines 
and the effect tfris will have on their 
operat ions or budget. 

One San Diego superintendent 

summed up the feelings of the su-
pe r in tenden t s con t ac t ed by GOLF-
DOM on the present and future stat-
us of golf course maintenance bud-
gets. " W e have reached a critical 
o p e r a t i o n s t a n d p o i n t , " he says , 
" w h i c h means tha t budgets only 
have three ways to go. They can be 
reduced, but the members must be 
informed of the effect this will have 
on the playing s tandards that can 
no longer be sustained due to these 
cuts. The budget can be stabilized 
with only cost of living and infla-
t ion increases . This negates any 
s p e n d i n g fo r c a p i t a l i m p r o v e -
men t s and little loose money for 
new equipment purchases. Or, bud-
gets can continue to increase and 
correspondingly, so will dues and 
assessments. I foresee a leveling off 
or stabilizing of the golf course 
m a i n t e n a n c e budget for this year 
and next ." 

O n e interes t ing point made by 
one superintendent was that clubs 
are no longer asking the superin-
tendent " H o w much money do you 
need to maintain the course?" In-
stead they are working the oppo-
site way. They are analyzing how 
much money they will have coming 
in and then disbursing that income 
accord ing ly . It is a more inflex-
ible system, but a necessary one to 
k e e p c l u b o f f i c i a l s wi th in t he i r 
budgets. • 
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