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Over the past several years GOLF-
D O M , G O L F Magazine and other 
golf-oriented publications have be-
come concerned about the increasing-
ly d i f f icu l t f inancia l p r o b l e m s golf 
clubs are experiencing. They have ex-
pressed this concern through columns 
such as this one, in editorial pages 
and in feature articles. In the prepara-
tion of this editorial material the pub-
lications have had the enthusiastic co-
operation of those professional and 
trade associations most closely con-
nected with the game of golf and with 
the club industry. 

The associa t ions also have been 
aware that problems existed. How-
ever, a combination of circumstances 
had to take place before the full di-
mensions of this complex issue could 
be revealed. 

In 1966 the National Club Assn. 
began to devote its full attention to 
the legal, legislative and tax problems 
confronting clubs; in 1969 the Tax 
Reform Act served to bring club mem-
bers and golfers face to face with Gov-
ernment regulations; about the same 
time drastic increases in the property 
taxes in many states raised serious 
questions about the economic feasibil-
ity of con t inued golf course opera-
t ions , and an economic recession 
caused similar doubts among those 
individuals who normally support the 
sport. 

During the entire period and for 
many years prior to it, the National 
Golf Foundation had been quietly 
promoting the game, compiling sta-
tistics and information and success-
fully making golf more attractive to 
both private and public players. In 
1970, increasingly aware of the pres-
sures on the game, the N G F joined 
with the NCA to form the Alliance of 
Club and Golf Organizations, an in-

formal group of associations which 
reviewed problems and exchanged in-
formation, but took no direct action. 

In mid-1971 the N G F and NCA 
began to hold preliminary discus-
sions aimed at more direct activity. 
The problem, as they saw it, was that 
many, if not most, of the golf courses 
had no opportunity to learn what was 
happening to golf courses in other 
parts of the country. 

Many of course have contact with 
one or more of the professional asso-
ciations of the industry—the Profes-
sional Golfers' Assn., the Golf Course 
Superintendents Assn. of America and 
the Club Managers Assn. of America. 
M a n y more are in touch wi th the 
United States Golf Assn. However, 
only those private clubs that are mem-
bers of the NCA have been receiving 
regular information on the serious 
issues facing the industry. 

At the invitation of the N G F seven 
key associations of the golf industry 
met at the Regency Hyatt House in 
Chicago on December 15, 1971. As a 
resu l t of the day - long meet ing a t -
tended by the USGA, PGA, N G F , 
N C A , G C S A A , C M A A and the 
American Society of Golf Course Ar-
chitects, six of the seven associations 
agreed to participate in publishing a 
newsletter to alert the country's golf 
courses, public and private, to the 
tax, legislative and operational prob-
lems currently facing the golf indus-
try. The USGA is presently consid-
ering joining in the production of the 
informational bulletin which will be 
edited by the National Club Assn. and 
d i s t r i bu ted by the N a t i o n a l Golf 
Foundation. 

The intent of the participating as-
sociations is to bring up-to-date, ac-
curate information to the golf courses 
in the country that belong to no na-
tional association and to emphasize 
the seriousness and immediacy of 
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HUBER 
You don't want to be 
left out in the dark, do 
you? Then turn to 
page63. 

Your golf cars stay on the course longer, 
for more rounds of rental income, when 
their batteries are charged by Lester's big 
new 40-amp charger. It pours the amp-hours 
back into batteries during the impor tant 
early hours of charg ing (under normal con-
ditions, high-capaci ty batteries are charged 
to % capac i t y in on l y 4 h o u r s ! ) - t h e n it 
tapers off to prevent battery overheat ing 
and gassing. Result: faster, more thorough 
charging and longer battery life. A top per-
former in co ld temperatures.. . i t 's easy to 
use and it's backed by Lester's complete 
line of h igh-per formance chargers. 
See your distributor or write for literature. 

L E S T E R E L E C T R I C A L 
625 West A St., Lincoln, Neb 68522 
L E S T E R E Q U I P M E N T 

I 2840 Coronado St., Anaheim,Calif . 92806 • 
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Reduce turf maintenance costs 
with these two Royer machines 

SUPERINTENDENT SOIL SHREDDER—for pre-
p a r i n g soil mixes . M o b i l e soil p rocess ing 
plant shreds, blends, aerates and cleans up 
t o 1 5 c u . y d s . of s o i l m i x e s p e r h o u r . 
Mechanically loaded unit features automatic 
and continuous trash removal. High discharge 
serves direct truck-loading. Request Bulletin 
S-120 for complete details. 

POWERSCREEN—for preparing top dressing. 
Unit combines vibrat ing screen and elevat ing 
conveyor t h a t improve qua l i ty , speed pro-
duction of top dressing preparations. Large, 
sloped-deck screen produces uniformly fine, 
clean dressing suitable for high-speed spread-
ers. High-discharge conveyor eliminates man-
ual truck-loading. Request Bulletin PS-42 for 
complete details. 
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those problems which affect the ent ire 
industry only. 

T h e new publication will be issued 
s ix t i m e s a y e a r , b e g i n n i n g n e x t 
spring. It will include essential in-
formation f rom each of the seven as-
sociations. In addition to briefly sum-
marizing current problems, each issue 
will include brief reviews of essential 
information that is available f rom 
each of the seven associations tha t are 
making the publication possible. T h e 
semi-monthly newsletter will be dis-
tributed to the 9,460 daily fee, semi-
private and private golf courses in the 
United States. 

Wage/price freeze 

New orders and regulations are is-
sued on an almost daily basis by the 
C o s t of L i v i n g C o u n c i l , t h e P a y 
Board, the Price Commission and by 
the Internat ional Revenue Service, the 
investigative and monitoring a r m of 
the wage /p r i ce freeze. Wi th so many 
frequent changes, it is difficult to keep 
up with the current status of clubs 
within the freeze 's f ramework. At this 
writ ing, however, the last week in 
December, 1971, clubs appear to be 
in the following position: 
Dues: Exempt from the freeze in non-
profit clubs only. It would seem logi-
cal that special assessments would al-
so be e x e m p t , f o l l o w i n g t h e s a m e 
rationale. 

Wages: Subject to the Pay Board ' s 
regulations. Basically, the regulat ions 
e s t a b l i s h a 5.5 pe r cent m a x i m u m 
guideline for annual aggregate wage 
increases. However , they do permit 
wage contracts which existed prior to 
the freeze to be carried out according 
to their terms. Clubs may also con-
tinue to give longevity and automat ic 
pay raises in accordance with their 
p r a c t i c e s w h i c h w e r e in e x i s t e n c e 
prior to November 14, 1971. 
Prices: A recent ruling (December 
23, 1971) exempts clubs with gross 
sales of less than $1 million who 
operated at a loss or at no more than 
a 3 per cent profit margin in their last 
fiscal year pr ior to August 15, 1971. 
Such clubs may increase prices within 
the 3 per cent profit guideline. 

For more detailed information, see 
National C l u b Assn. Industry Report 
#25 and its December and January 
Newsletters, or contact N C A . • 

Royer Foundry & Machine Co. 171 Prjngle St., Kingston, Pa. 18704 
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ARC-FORM Bridges-
Potent Pending 

A N E W D e s i g n i n S t e e l B e a m B r i d g e s 
Now you can have a combination 
of strength and d u r a b i l i t y in a 
formed structural steel bridge that 
will add greatly to the appearance 
of your creek crossing site. Arc-
Form arches, cross braces and 
wooden deck boards are pre-cut 
and pre-drilled, for easy assem-
bly. Attractively and functionally 
designed, they are built to last a 
lifetime. Write us today for com-
plete information. 

• 25', 35' and 45' spans, 51/2' wide. 51/2" 
safety curb (hand rails optional). 

• Load capacities—25' span, 10,000 lb.; 
35' span, 14,0001b.; 45' span, 18,0001b. 

• Bridges are complete with all neces-
sary hardware. 

Almet Products, Inc. 
R. R. 1, Box 135 

Plainfield, Illinois 60544 
AC 815-436-6648 


