


TEAM UP NOW!

There are increasing ties at clubs
and courses among the manager,
professional and superintendent.
Each is having a greater influence
on the others’ decisions—and that
more than likely includes planning
and buying decisions. These conclu-
sions are supported by GOLFDOM’s
recent Inter-Relationship Survey, in
which hundreds of managers, pro-
fessionals and superintendents were
formally polled on the extent of
their responsibilities and their con-
tact with their fellow administra-
tors at the club.

In analyzing the survey results
(shown on the next page), the influ-
ence of one administrator on the
others appears to emanate from
three basic sources: 1) frequency of
contact, 2) exchange of ideas and
advice and 3) reading habits.

FREQUENCY OF CONTACT
The key questions to this influence-
source are Number 3 (Do you meet
with the other two administrators
on a regular basis?) and Number 5
(If no to Question 3, do you ever
meet with the other two administra-
tors on an irregular basis as prob-
lems arise or to discuss future
plans?). Combining the responses
from both questions to determine
the total percentage of respondents
who have meetings on a regular or
irregular basis, the following is in-
dicated: 97.9 per cent of the man-
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agers, 97.2 per cent of the profes-
sionals and 97.6 per cent of the su-
perintendents reported that they do
have joint meetings.

It also should be noted that some
respondents to Question 4, on how
often they meet, indicated that they
meet with the other two administra-
tors each morning before beginning
the day’s duties.

EXCHANGE OF IDEAS AND ADVICE
Almost 95 per cent of the manag-
ers, more than 93 per cent of the
professionals, almost 86 per cent of
the superintendents and almost 91
per cent of all respondents com-
bined reported that they do fre-
quently or sometimes consult with
or seek advice from the other ad-
ministrators when faced with a prob-
lem. Not only does this indicate that
there is respect for each other’s
knowledge, but also that the opin-
ions of the fellow administrators
carry some weight. Tied to this set

of responses is that for Question 7,
which showed that the overwhelm-
ing majority of managers, profes-
sionals and superintendents fre-
quently or sometimes offer ideas or
constructive suggestions to their
fellow administrators. In general,
there is a growing rapport among
administrators, which permits them
to offer advice and suggestions
without fear of offending.

READING HABITS
In view of the flow of ideas and ad-
vice among the manager, profes-
sional and superintendent, it is ap-
parent that the interests and knowl-
edge of each administrator extends
beyond his immediate area of re-
sponsibility. And the information he
reads and absorbs feeds his desire
for broader knowledge. In checking
out reading habits, 100 per cent of
the managers, more than 98 per
cent of the professionals and almost
97 per cent of the superintendents
said that they frequently or some-
times read in publications material
or articles that are primarily ori-
ented toward either of the other two
administrators. When asked why,
the responses broke down this way,
going from most frequently to least
frequently checked: 1) further my
over-all knowledge, 2) be of greater
value to the club, 3) general inter-
est and 4) be prepared to take on
greater responsibilities. This indi-
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TEAM UP continued

cates that their interests in material
outside their immediate areas of re-
sponsibility does not primarily ema-
nate from an ambition to take on
authority in other areas, but from a
desire to avoid being so narrowly
channeled into their immediate areas
of responsibility that they cannot
contribute to the total club or
course operation.

An important segment of the in-
dustry that should not be forgotten
are those who actually hold com-
bined titles and those who hold one
title but formally share in the re-
sponsibilities of other administra-
tive positions. Some 15 per cent of

the survey respondents noted dual
titles—either ~ Professional/Man-
ager, Professional /Superintendent
or Superintendent/Manager. In ad-
dition, more than 62 per cent of
the managers, 34 per cent of the
professionals and more than 24 per
cent of the superintendents said they
formally share in the responsibilities
of either or both of the other two
titles. Therefore, it is apparent that
this group has an absolute need for
information that covers the total
spectrum of positions—manager,
professional and superintendent.
(For more on this group, see “The
One-Man Trio,” p. 36.)

Over-all, the survey confirms

what GoLFpOM has long believed —
that the manager, professional and
superintendent are not, nor do they
want to be, oblivious to the others’
responsibilities. To reiterate our
editorial (GoLFDOM Speaks Out,
p- 8), each is and should be vitally
interested in what the other two ad-
ministrators are doing, because the
quality of their performances af-
fects him. The condition of the
course, the quality of the pro shop
and the level of clubhouse facilities
are not separate entities when con-
sidering the stature of a facility and
its administrators— and it is obvi-
ous that the respondents to our sur-
vey are aware of this. O




