
Along with the cost of remodeling, members and 
officials fear the inconvenience and loss of business 
during construction. The author suggests an ap-
proach to renovation that will ease the bite on funds 
and keep operations on a near normal level 

Does Your Course Need 
M a n y golf courses bui l t m o r e 
t h a n 20 or 30 years ago were 
no t designed for today ' s h igh 
c o m p r e s s i o n gol f b a l l s a n d 
long- range c lubs . T h u s , they 
h a v e become li t t le more than 
p u s h o v e r s , y ie ld ing an a b u n -
d a n c e of c h e a p b i r d i e s a n d 
su re - f i r e pars . U n d e r such con-
d i t ions , golf loses its r omance 
—its sense of conques t . And 
w h e n this h a p p e n s , a dedicated 
g r o u p of c lub m e m b e r s usual ly 
w i l l b e g i n a g i t a t i n g f o r 
changes . Once m e m b e r s take a 
long ha rd look at the i r v e n e r -
ab le course , they wil l p robab ly 
u n c o v e r a host of weaknesses 
wh ich c o u l d easily be e l imi -
na t ed with the p r o p e r r e m o d e l -
ing p r o g r a m . 

Some of the c o m m o n f laws 
f o u n d in most courses are p o o r 
cond i t ion and design of greens 
and tees, misplaced b u n k e r s 
and wate r haza rds , bad rou t ing 
of holes , u n f a i r shot va lues , 
b l i nd greens and e i t h e r a shor t -
age o r o v e r - a b u n d a n c e of dog-
legs, water holes and sand t raps . 

T h e golf course s u p e r i n t e n -
d e n t will also have his list of 
compla in t s . These a re usual ly 
m a i n t e n a n c e p r o b l e m s , such 
as s t and ing wate r , h a r d - t o - m o w 
a reas and poor cond i t ion of the 
soi l , to n a m e a few. 

T h e s tudents of the game will 
r ecogn ize more subt le f laws, 
such as green sizes which have 
n o r e l a t i onsh ip to the length 
of t he approach shots , b u n k e r s 
a n d t raps which are u n r e l a t e d 

to the play of t h e holes and a 
m o n o t o n o u s layout that of fers 
l i t t le var ie ty in sho t -mak ing . 

All p ro fess iona l golf course 
archi tects wil l a d m i t that no 
o n e — n o ma t t e r h o w grea t—has 
eve r des igned a course which 
c o u l d n ' t be i m p r o v e d by re -
vis ing at least some of the or ig-
inal design. 

E. Lawrence P a c k a r d , pres i -
d e n t of the A m e r i c a n Society of 
Golf C o u r s e Archi tects , says 
tha t r e m o d e l i n g p r o g r a m s are 
usual ly well w o r t h the m o n e y , 
no t only in a d d e d e n j o y m e n t of 
the game, but m a n y t i m e s in 

lowered ma in t en an ce costs. 
" A n e w l y - m o d e l e d course is 

a great source of pr ide for c lub 
m e m b e r s and is of ten a v a l u -
a b l e asse t i n a t t r a c t i n g n e w 
m e m b e r s , " Packa rd says. 

Na tura l ly , any good r e m o d e l -
ing costs m o n e y , a n y w h e r e 
f r o m a few thousand do l l a r s 
for r ebu i l d ing one g reen , to a 
qua r t e r mi l l ion dol lars fo r r e -
v a m p i n g a n e n t i r e c o u r s e . 
Packard admi t s that it o f t en 
takes power s of pe r suas ion , 
h o w e v e r , to convince some 
players that the addi t iona l d u e s 
or assessment needed for r e -

The water hazard at Stevens Point CC, Stevens Point, Wis., was improved by 
gently grading the embankments to provide both easy maintenance and playable 
lies for golfers. 

56 • G O L F D O M / 1 9 7 0 OCT — N O V 



a Face-lift? 
model ing will be well spent. 
The holdouts are often the old-
est members, who realize their 
p l a y i n g days are n u m b e r e d , 
and the y o u n g e s t m e m b e r s , 
who have stretched their bud-
gets to jo in the club. 

"Many times, it is wise to in-
vite a professional golf course 
architect out to the club to help 
sell the idea," Packard says. 
"They 've b e e n through this 
many times and can usually al-
lay the fears of the more reluc-
tant members ." 

The typica l fears include 
c l u b m e m b e r s ' u n c e r t a i n t y 
over how long the course will 
be under construction, and the 
club manager's apprehensions 
over possible loss of restaurant 
and bar business. 

Packard claims remodel ing 
work—even extensive projects 
—can be undertaken with a 
min imum of disruption of club 
life and little loss in revenues, 
if there is proper planning and 
work scheduling. 

To any club considering ren-
ovation, Packard suggests four 
initial steps: 

1. Retain a professional golf 
course architect: there are 
many good ones available. 
For a complete list, contact 
the American Society of 
Golf Course Architects, 
221 N. LaSalle St., Chicago, 
111.60601; 

2. Get an aerial photograph 
or accurate topographic 

map of either the whole 
course or the holes to be 
remodeled; 

3. List objectives and estab-
lish priorities; 

4. Determine the budget. 

Most experienced golf course 
architects suggest that the work 
be done in two or three stages 
over a period of two or three 
years. Six or nine holes can be 
remodeled, whi le the rest of the 
course remains open for play. 
On less ambitious projects two 
or three h o l e s can be r e m o d -
eled with very little disruption 
of play, especially if the work 
timetable is well planned. But 
Packard does warn against ex-
tending major projects beyond 
three years. Members often be-
come impatient and decide to 
cut the project short. 

If a city construction project 
—such as a new sewer system— 
is scheduled to cut through a 
golf course, club members can 
sometimes use the opportunity 
to do some course remodeling. 
Play will be disrupted on some 
holes anyway, so the club might 
as well use the opportunity to 
add a w a t e r hole , relocate a 
green or add a dogleg. 

In addition, if a club is plan-
ning to install a new watering 
system, it's a good idea to first 
do any needed remodel ing be-
fore the p lumbing work has 
been installed. Of course, in 
any major remodel ing plan, it's 
ideal to have unused land ad-

l seless swampland (above, left) was 
dug out and cleared with heavy ma-
chinery (left), then dredged (above) to 
form an attractive and functional water 
hazard at the Innisbrook CC, Tarpon 
Springs, Fla. 

jo ining the course, making it 
possible to d e s i g n and build 
new holes w i t h o u t affecting 
play. 

On major projects, architects 
will ordinarily p r e s e n t club 
members with several different 
plans. As a typical example, an 
Illinois club recently decided 
to remodel its golf course. The 
members reviewed three plans. 
The first proposed fol lowing 
the same general routing, bas-
ically changing only the trees 
and greens. The second plan— 
costing about 50 per cent more 
than the first—included exten-
sive re-routing of holes and ad-
dition of doglegs. The third ap-
proach—about twice as much 
as the first—included extensive 
c h a n g e s w h i c h would have 
p r o v i d e d m e m b e r s with a 
c h a m p i o n s h i p c o u r s e . Al -
though the th i rd a p p r o a c h 
caught the fancy of the remod-
eling c o m m i t t e e as well as 
many other members, the sec-
ond plan was used because of 
budget restrictions. 

The work timetable is an im-
portant consideration, since it 
is often possible to begin work 
on a limited number of greens, 
sandtraps and tees after Labor 
Day, and have the course back 
in shape the fol lowing spring. 
In the South, the work can be 
done early in the s p r i n g and 
s e e d i n g can be done in May 
when the bermudagrass begins 
to grow. 

(Continued on page 80) 
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Budget 

(Continued from page 47) 

personnel changes, when in actuality 
such action often has a reverse effect. 
And this certainly cannot be afforded 
in these days of belt tightening. 

Many solutions rest with mechani-
zation. Relatively recent develop-
ments in irrigation and triplex greens 
mowers are just a beginning. But more 
important than the acquisition of new 
efficient devices is the over-all adop-
tion of a new philosophy toward 
needed changes. 

Along with a competent superin-
tendent, courses need professionally 
trained technicians. But unless con-
structive action is taken to create 
conditions that will attract such skill-
ed personnel, budgets will become 

Face-lift 

valueless in the wake of more and 
more "unexpected" labor and equip-
ment crises. 

In addition, the golf club industry 
must develop the ability to anticipate 
changing conditions and prepare for 
them rather than resist them. The 
advent of the golf car is a classic 
example of a revolutionary change 
affecting play, golf course mainte-
nance and budgets. 

Make analysis and communication 
key starting points for budgeting and 
planning this year. Through this 
approach, final proposals are likely 
to reflect a greater relevance to to-
days' maintenance problems and con-
ditions. A simple rehash of years-old 
formats no longer will work. • 

(Continued from page 57) 

The relocation and enlargement 
of tees is one of the easiest and most 
inexpensive projects, and one which 
can bring about immeasurable im-
provement. 

Packard revealed that the normal 
cost of remodeling a tee runs between 
$500 and $1,000, depending if the 
course is located in a congested metro-
politan area or an easy-access rural 
area. The trend today is to build 
tees up to 100 yards long, providing 
championship length from the back, 
and woman's yardage f rom the front. 

Remodeling or revising a green is 
a more difficult task, and the cost 
usually falls in the $5,000 to $10,000 
range depending on the course lo-
cation. Naturally, if a green can be 
relocated, play can continue on the 

old green until the new one is finished. 
The cost of remodeling three tees 

and three greens would probably range 
from $15,000 to $35,000, depending 
on the locations and the extent of 
work. 

Packard suggests that a decline in 
the restaurant and bar business can 
usually be avoided by scheduling ex-
tra, non-golfing activities to keep 
members coming to the club while 
the remodeling is underway. "Most 
managers who have lived through well-
planned renovation projects will admit 
that lost business is no real problem," 
Packard adds. 

A remodeled golf course can in-
ject new enthusiasm and pride into 
a membership today and for years 
to come. • 

" The soil test lab reports 
that with our high ph, we'd 
have trouble growing grass 
in that particular area. 
However, they gave us three 
alternatives: parsley, car-
rots or beets." 




