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ACCENT ON 
MANAGEMENT 

Tax Reform adds to 
budgeting woes 

One of the fringe benefits of putting 
my vacation on wheels and driving 
c ross -coun t ry to " t h e r e " and 
"back" is the unique opportunity 
to make leisurely visits with club 
managers and to see some of the 
finer golf clubs in this country. 

This year " there" was Denver, 
Co lo . " B a c k " was , of course , 
Washington, D.C. Clubs in be-
tween were Columbus, Cincinnat-
ti, Dayton, St. Louis, Kansas pity, 
Denver, Omaha and Des Moines. 

C o n v e r s a t i o n s were var ied . 
Managers between Washington 
and Kansas City were worried 
abou t the lack of r a i n — w h i c h 
came in quantities while we visited 
them. Denver and Omaha manag-
ers were concerned about the heat 
and its effect on the g rass . But 
whatever the section of the coun-
try, one question was uppermost 
in the minds of every club execu-
tive: "Wha t effect will the Tax Re-
form Act have on my club's finan-
cial future?" 

The answer, as readers of this 
column know, is that clubs, wheth-
er or not they are non-profit, must 
now begin to pay taxes on all their 
outside income. 

U n f o r t u n a t e l y , even though 
many clubs have already been op-
erating under this law for eight 
months, the Internal Revenue Ser-

vice has still to provide the indus-
try with any solid answers to the 
important questions of what is 
outside income and what is exempt 
from tax. 

On the question of outside in-
come, the matter of greatest con-
cern today is whether IRS will con-
sider payments made on a mem-
ber's account by corporation check 
as "unrelated to the exempt pur-
pose of the club" and so subject to 
the tax. Because no ruling has yet 
been handed down, it is not yet 
possible to provide a definite an-
swer to this question. But it was 
very evident in my talks with club 
execut ives tha t more and more 
clubs are requiring all member ac-
coun ts to be pa id by pe r sona l 
check. 

These actions are being taken on 
the basis of IRS rulings and state-
ments that, while not bearing on 
the immediate question, do have a 
clear relationship. 

There are, basically, two types 
of reimbursements. The first oc-
curs when a guest reimburses a 
member. The second is when the 
member is reimbursed by a third 
party, such as an employer. 

The first situation is exempli-
fied by the typical membership 
sponsored party where the member 
may not even know the name of his 
guest. The IRS has usually viewed 
this as "outside income." 

The second includes both the 
situation in which the employer 
pays the members' own charges, 
such as dues, as well as the one in 
which the employer is reimbursed 
for charges to guests at a business 
lunch. The JRS has frequently tak-
en the position that this is non-
member business as well. It seems 
far easier for them to avoid the 
guest issue and hold simply that 
the funds were not paid by a mem-
ber and thus are not deductable. 

Because it is axiomatic in tax 
law that the burdep is on the tax-
payer to prove his deduc t ions , 
many plijbs today are seeking to 
avoid the possibility of future liti-
gation by insisting that their mem-
bers pay charges by personal check. 

Just as the lack of gu ide l ines 
poses real problems to clubs plan-
ning next year's budgets, so will 
the new requirements on record 
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P A T E N T E D 
GOLF BAG 

CARRY-ALL 
PRO-L INE 

Large enough to hold: 
• Professional Golf Bag, 
• Full complement of clubs, 
• Extra pair of shoes, 
• Additional clothing. 

Available in the following 
colors: Metallic Blue, 
Nut Red, Lustrous Black 

Suggested retail price 

Only | 7 ' " ' ea. 
CClub emblem imprinted at 

no extra charge) 

EH Write for literature and 
discount information on 

quantity purchase* of the 
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GOLF BAG CARRY-ALL 
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S. I . J A C O B S O N M F G . CO. 
1414 So. Wabash Avenue 

Chicago, III. 60605 
G - 1 0 7 0 

95 

For more information circle number 195 on card 



INCREASE EARNINGS, 
SERVICE & SPACE 

R e m o d e l y o u r p r e s e n t s t o r a g e 
s p a c e , br ing y o u r b a g racks 

up to d a t e 

WITH NEW S t a f f o r d 

VERTICAL BAG RACKS 

E m e r s o n 

U.S. & CANADIAN PATENTS 

Your members w i l l l ike the ex t ra 
c o n v e n i e n c e a n d c a r e . Y o u r 
p r o s h o p p r o f i t s f r o m 4 0 % 
more space these racks make 
a v a i l a b l e . 

D o u b l e u n i t s h o w n h o l d s 16 
b a g s , s ize 2 ' x 4 ' x 6 ' - 6 " h i g h , 
g i v e s 1 2 " x 12" space f o r b a g s . 
S i n g l e u n i t h o l d s 8 , s ize l ' x 4 ' 
x 6 / - 6 / / h i g h . S t u r d y s tee l . Bags 
set s o l i d o n t a p e r e d she l ves . 

* W e a r a n d tear of gol f b a g s 
¡S c o m p l e t e l y e l i m i n a t e d 

* D a m p b a g s dry f a s t e r — no 
m i l d e w 

* P r o v i d e s a neat a p p e a r a n c e 

* Fas te r , e a s i e r s t o r a g e 

* E a s y to i n s t a l l a n d a d d 
m o r e a s n e e d e d — 

Send us your floor measure-
ments, we will plan a layout and 
quote you — no obligation. 

THE A. G. STAFFORD CO. 
2000 Allen Ave. S.E. • P. O. Box 287 
Canton, Ohio 44701 • 216/453-8431 
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keeping. It is now apparent that 
eaph club which accepts an "out-
s ide" party wil l have to keep a 
separate set of books detailing that 
income and the expenses directly 
connected with it. 

Wi th all the problems the T a x 
Reform Act raises for the non-
profit club, many are now ques-
tioning the advisability of relin-
quishing their exemptions from in-
come tax and operating as regular 
business enterprises. Those clubs 
considering such a move would be 
well advised to review the position 
with care. 

M a n y private clubs cooperate in 
this manner with great success. 
Th is is certainly true of those clubs 
which are not trying to circumvent 
the law and are in fact p r i va te 
clubs. The guidelines establishing 
a club's privacy are pretty well de-
fined, as far as the tax laws are con-
cerned, by 1RS regulations and 
rulings. More recently two Federal 
courts have laid down additional 
criteria. One such decision, handed 
down last January, sets forth some 
18 points by which a club can es-
tablish its privacy. 

T h e most important pf these 
were the factors which determined 
whether the club's membership 
was genuinely selective on some 
reasonable basis. 

Other categories included the 
question of who controls the opera-
tion of the club, the manner in 
which the membership corpora-
tion was created, the purpose of 
the c lub, the f o r m a l i t i e s of the 
club's organization and whetjier a 
club possesses thé characteristics 
of a typical private club. 

Another, more recent decision, 
has added a new factor: whether a 
club is non-profit. Although this 
particular question was posed in 
relation to guest privileges at a 
Texas hotel private club, it does 
raise some concern as to its effect 
on other clubs, a fact which many 
clubs may want to consider before 
relinquishing their own non-profit 
exemptions. 

Copies of both of these decisions 
are available from National Club 
Assn., 1522 K Street N . W . , Wash-
ington, D.C. 20005. • 

FALL 
FERTILIZATION 

FACTS 
FALL IS the season for heaviest fer-
tilization of COOL-SEASON GRASSES 
such as bluegrass, fescue, and bent. 
Weather cond i t i ons are r igh t for 
maximum developmentof crown, rhi-
zome, and stolon; soil moisture and 
temperature are best for eff icient 
use of fertil izer; grass has less com-
petition from weeds and traff ic. 

FALL f e r t i l i za t i on is impor tan t to 
WARM-SEASON grasses too. They also 
need help to recover from summer 
damage and to be strengthened for 
the winter months ahead. 

FERTILIZER c h o i c e s h o u l d be 
Nitroform® organic nitrogen. It pro-
vides slow, steady feeding right up 
until temperature stops growth. Non-
leaching, Nitroform stays in the soil 
to get turf off to a good start in the 
spring. 

FACTS fo r f a l l f e r t i l i z a t i o n w i t h 
N i t ro fo rm. . . apply % of annual rate 
(12-20 pounds/1,000 square feet) 
to cool-season grasses. Apply Vz of 
annual rate (12-30 pounds/1,000 
square feet) to warm-season grasses. 

TURF & 
HORTICULTURAL 
PRODUCTS, 
HERCULES 
INCORPORATED, 
WILMINGTON, 
DELAWARE 
19899. 
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