A superintendent at a private club has one of the best jobs connected with
golf—I ought to know, I'm one! And 90 per cent of the time I love it.
The other 10 per cent of the time I wish I were one of the crew with just
mowing the rough or raking traps to think about.

A super usually has just one ''boss’’, the chairman of the green commit-
tee, but this boss is traded in every two years or so, and knowing human
beings, you can usually look forward to a real stinker about every third
time around. Counting my present chairman, I have worked with 13 since
1948. One actually caused me to give my notice, but the club accepted his
resignation as chairman instead. I guess chairmen are easier to get than
superintendents.

If this sounds as if I have a chairman complex, I hasten to add that most
of my officials in the past have been gentlemen and a pleasure to work
with; I just wanted to point out that clashes between super and chairman
can cause problems of which the member of the club is never aware. Per-
sonally, I produce for any chairman; it's just that life is much sweeter when
there is cooperation both ways.

My definition of a good chairman would be one who passes on to me the
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Confessions
of a
superintendent

Having read the Confessions of a Club Pro in
a previous issue of Golfdom, the author has asked for equal time
for the superintendent.

Anonymous

reasonable member requests, backs me up in my requests to the board and
leaves me alone to manage the golf course.

In the matter of salary, I would be the first to admit that any super with
a fairly good job could no doubt find another job (say milk truck driver)
and make more money. We are behind many other responsible positions,
especially in industry, in this respect. However, our freedom of movement
and the atmosphere of our work more than compensate for this. As proof,
few superintendents leave the field once they become established. Every
super knows doctors and lawyers who can’t wait to get out of the office
and out on the golf course, and any superintendent who says he has no

' time to play golf really means that he prefers to do something else in his
spare time. Frankly, I don’t enjoy golf on my own course; I can't get my
mind out of gear.

One of the most delightful and relaxing days I had this season was a
round of golf with three other supers at another local course. Incidentally,
this was with the full knowledge and blessing of my chairman, it being on
a work day.

In regard to long hours, years ago my wife and I would mow fairways in
Continved on next page
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the evening (20 years ago evening play on private courses was nil) and we
enjoyed it, it was no hardship. But later on, when I found myself scheduling
such work for myself after supper, I took the advice of an old-timer who
told me, ""Never do what your men can do, it's a waste. You are a $4-an-
hour man doing the work of a $1.50-an-hour man. If you feel you must do
something, do only what you can do. Check on the day's work and plan
tomorrow’s.”’

Along the same line, I can't feel too sorry for the pro who comes in weak
and weary after nine or ten lessons. I come in sweaty at the end of the
day, too, but I don’'t have $60 or $70 to fan my fevered brow with—and
I'm not counting his salary or shop profits. I have only respect and admira-
tion for club pros. I only wish my golf were good enough to have to put up
with all their problems. Some pros would try to deceive the poor superin-
tendent, and their relationship suffers—such as the one who swore to me
that the soda machine (in the pro shop) was all that kept him in groceries.
Unknown to him at that time, his $100 a week salary was included in my
budget, and that was $10 more a week than my salary.

Basically, the root of the poor relationship between pro and super at many
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clubs is that the pro takes for granted something the super feels very per-
sonal about—the course. I have been associated with five professionals and
each one constantly violated rules made for the benefit of all golfers such
as practicing pitch shots to greens, giving lessons just anywhere, instead of
the designated area, and so on.

If you call the pro’s attention to the violation it will likely lead to ill feel-
ing, but if you ignore it he will continue to abuse the course, as will his
assistant and some members, who feel "'If the pro does it, I can get away
with it, too.”” The one time this can be handled is when a "‘new’ pro
comes in. As some of my fellow supers put it, "'You can break him in
right.”’

One of the most troublesome aspects of the superintendent’s craft is his
public relations, or, more properly, his member relations.

I know that most clubs would have the super post information on the
course operations, offer lawn clinics, greet the members on the first tee on
a Saturday morning, and so on. But I suggest that all this will be for noth-
ing until turfmen ask themselves one basic question: "'Is what I am doing

best for my members?’’ Now, I don’t mean "'Is what I am doing best for my
Continved on page 98
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COLD WATER
DRINKING

g — «\f
SAFARI
has a beffer way...
out on the course!

SAFARI GAS-FIRED DRINKING FOUNTAINS

operate for less than 7%¢ a day.

SAFARI GAS-FIRED WATER COOLER

gives on the spot, cool,
refreshing water whenever desired.

SAFARI ELECTRIC D§|NKING FOUNTAINS

have no moving parts.
Allow low cost electric installation.

SAFARI
SANITARY ICED DRINKING FOUNTAINS
save up to 50%
on ice and maintenance.

°
Write for more and detailed information

SAFARI

(DEPT. G)
591 N.E. 5th St.,
Pompano Beach, Fla. 33060
Phone (305) 942-8076 U.S. Patent 9666

For more information circle number 155 on card

GOLF CARS

LHARI.EY-DAvmsonﬂ

Lease or aI to
CLUBS or PROS

GAS OR ELECTRIC

call or write

HOWARD W. BELMONT INC.
273 West 7th Street

St. Paul, Minnesota 55102
(area code 612) 224-6532

For more information circle number 257 on card
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course?’’ There is a difference.

As an example, I know a super-
intendent who carries out greens
and tee renovation the first two
weeks in September. His timing
for the turf is perfect, but not so
for the members who happen to
be having the club championship
at the same time. Far too many
turf managers seem to consider
the golfer the enemy, instead of
the only reason for the existance
of the course—and the superinten-
dent.

At times, this mutual distrust can
come about through no fault of the
superintendent. I took over an 18-
hole private course when the old-
time ''greenkeeper'’' passed on. I
never had the trust and confidence
of the older members because no
one (in their estimation) could fill
old Jim's shoes. The fact that Jim
was my dad made not a bit of dif-
ference. As new members came in
and older ones left I gradually
gained some measure of respect
and confidence, but it took many
years.

What so few people grasp in
judging our craft is the great differ-
ence in knowledge, experience and
aptitude from man to man, and
from course to course. Just within
my own turf association, our Class
A (golf course superintendent)
members range from a $100-a-week
man who is on a nine-hole course
and is laid off in the winter, to
men whose courses are just short
of perfection and who command
salaries unheard of just a few
years ago . . . (our average for 18
holes is $10,000).

I happen to have two sons. The
older of the two has worked on
the course since he was 15, but
the interest is not there. My younger
son is interested in all and every-
thing on the course. This lad, like
his dad and my dad, will be a golf
course superintendent some day—
we wouldn’'t have it any other
way. a

MANUAL & AUTOMATIC
TURF IRRIGATION

Design—Installation
Complete Pumping Installation

SKINNER/BUCKNER/J-M
PVC/TRANSITE/RAINBIRD

Alcoa Aluminum Portable Pipe—Pumps
RENTAL & SALES

OLDFIELD EQUIPMENT CO.
430 W. Seymour Ave., Cincinnati, O. 45216
Phone: 821-5582

For more information circle number 184 on card

Plarom

COLONIAL GARDENS
GOLF COURSE CONTRACTORS

write or call: W. W. Uliman, Consultant

COLONIAL GARDENS INC.
P. O. Box 435 @ Marietta, Ohio 45750
Phone — 614 373 2188

For more information circle number 165 on card

COMPLETE
GOLF COURSE
CONSTRUCTION

Also rebuild, move tees and greens, install

watering systems,
v\

IBERIA
EARTHMOVING SERVICE, INC.
IBERIA, OHIO  Ph. Galion, 0. 419 4685454

For more information circle number 185 on card

GOLF CART TIRES

First Line, Nylon, Factory Fresh
18x9.50x8 — 4 Ply Tubeless
8.00x6 — 4 Ply Tube Type $13.95
6.50x5 — 2 Ply Tubeless $11.95
All other sizes quoted upon request. Freight PREPAID on
eight tire orders. Open Account to Rated firms. Write for
our complete Catalog
MITCHELL INDUSTRIAL TIRE CO., INC.
P.0. Box 1852, Chattanooga, Tennessee 37412
Phone (615) 624-9955

For more information circle number 279 on card

$18.95

PVC PIPE

Price Per 100’ —Plain End

Rigid
Schedule 160 Size Schedule 40
$3.32 15”7 $5.50
4.11 34" 7.30
5.10 1% 10.85
7.14 114" 14.70
9.02 115” 17.50
14.53 z 24.00
31.30 i 49.00

Above Prices F.0.B. Houston

Fitting Available — Write For Complete
Price List — Coupling End, Etc.

Call ““Rudy” Collect
(713 Area) UN 9-5818

Additional Discount
159, — $1500.00 order

NATIONWIDE SUPPLIES

446 W. 18th — Houston, Texas

For more information circle number 256 on card



