Two greens are better than one

Alternate greens on each hole allow maintenance work

on one green, while play proceeds on the other.

By WILLIAM TANLER

Ala Wai has been Hawaii’s most pop-
ular golf course for many years, but not
because of abundant rich turf or ideal
playing conditions. In fact, locally, the
most common non-technical description
of conditions has been “terrible.”

Ala Wai owes its popularity to its lo-
cation, just four or five blocks from the
Royal Hawaiian Hotel near downtown
Honolulu, the fact that it is available
for play 365 days a year and because
golf in Hawaii, as it is everywhere, is
booming. Under these circumstances, Ala
Wai has been subjected to an average
of 400 rounds a day that add up to about
140,000 rounds a year, pressure enough
to wear out any golf course.

To make matters worse, course su-
perintendent Henry O’Sullivan, respon-
sible for maintaining Ala Wai for the
parks and recreation department, was
forced to depend largely on natural rain-

fall due to inadequate irrigation.

To the delight of Honolulu golfers,
the city and county of Honolulu elected
to take steps this year to give the 6,400-
yard Ala Wai a face lifting. The first
step was awarding a contract to Bob
Baldock, a golf course architect from
Fresno, California. The second step was
approving Baldock’s plans for Ala Wai,
and the third step was the awarding of
a contract that enabled reconstruction to
begin in February of this year.

The key to Ala Wai's rejuvination is
Baldock’s plan for easing pressure on the
course by providing two greens for every
hole on the 18-hole course. The con-
cept of two greens on each hole is to en-
able the course crew to perform main-
tenance on the odd greens without slow-
ing play and, incidentally, in less time.

The concept of two greens on every
hole will undoubtedly be watched close-
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The most notable feature of Ala Wai's current renovation program is providing two greens
per hole. Above, a bird’'s eye view of one of the holes, below, as the golfer sees it. Having two
greens allows play to proceed on one green, while regular maintenance proceeds on the other.

ly by other course superintendents facing
similar problems of heavy play and lit-
tle maintenance time. But the solution to
Ala Wai’'s problems may not solve all
problems that develop at courses sub-
jected to abnormal use.

“I would guess a course would have
to have 100,000 to 150,000 rounds a
year to make the investment in a second
set of greens practical,” Baldock said.
“This would make it uneconomical for
courses in the north and east where
there’s always a short playing season.”

The idea of building two greens orig-
inated in Japan, Baldock said. In fact,
the course used for the recent Canada
Cup in Japan, the 1966 matches at
Yomiuri Country Club in Tokyo, was

played on a course equipped with dou-
ble greens. There is also a public
course near Tokyo using the same plan.
“The idea of using two greens in Japan

is different than the idea planned for Ala
Wai,” Baldock said. “In Japan, they use
two greens because they generally employ
poor maintenance techniques and they
top-dress their greens frequently. At Ala
Wai, the system of two greens is being
used to give the crew adequate time to
perform normal, regular maintenance.”
As an example, Baldock explained
that on one recent trip to Ala Wai, he
watched one man take almost two hours
to cut one green that should have been
finished in 15 minutes. “He was able to
make about two passes between each
continued on next page
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Tippecanoe Lake C.C.
Leesburg, Ind.

I consider Aqua-GRO PROGRAM the best in-
vestment in my golf course budget, espe—
cially during hot, humid seasons. Numbers
5, 7, and 11 are surrounded by wooded
areas, poor air circulation. The old clay
type soils wouldn't take water. The greens
puddled and we used scoop shovels and tubs.
Aqua-GRO moved this water out. The Penn
Cross has good root depth now on high con—
tours as well as normal grades. We have
less trouble with disease. Traffic cart
areas hold turf better. New tree plant—
ings, using Aqua-GRO in the root feeder,
have cut losses. New sod on tees in early
fall knits faster allowing earlier play.

AQUA-GRO

QUALITY BLENDED NON-IONIC WETTING AGENT

AQUA-T

LOW COST BLENDED WETTING AGENT

STOMA-SEAL

CHEMICAL CONTROL OF WILT

AQUA-GRO GRANULAR

CONVENIENCE OF APPLICATION

AQUATROLS CORPORATION OF AMERICA « 217 aTLANTIC AYE., CAMOEN, K.J.
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continued from preceding page

group of golfers.” There was little
choice, Baldock pointed out, because the
course was in use not only daily, but
from 12 to 14 hours every day.

The idea of wusing two separate
greens on one hole has been tried in
the United States before, Baldock said,
“but as far as I know, it was only on
par 3 holes. It saved time on the
par 3’s, but the players bunched up
later. I think the Ala Wai course will
be the first in the United States to have
separate greens on all 18 holes.”

Although specific plans have not been
completed as to how play on the re-
designed Ala Wai course will be regu-
lated, there are a number of possibili-
ties. One suggestion has been to adopt
two separate score cards, possibly a red
card for one set of greens and a blue
card for the other set. Then, of course,
a local ground rule will have to be adopt-
ed to permit a free drop off any wrong
green on which a stray shot lands.

“At Ala Wai,” Baldock said, “there
won’t be any hidden greens to compli-
cate play. The purpose of the double
green system is to provide a higher qual-
ity course for the public to use, not to
make it a more diffficult course. The
parks people don’t want to slow play.”

The new Ala Wai, when completed,
will play about the same regardless of
which individual greens are used. “In
Japan,” Baldock noted, “the second set
of greens can be used to make the course
more difficult. The two greens on each
hole at Ala Wai will be about the same
distance off the tees.”

The schedule for alternating greens
will be determined largely by the type
of maintenance being performed. For
example, normal cutting may make it
desirable to alternate greens every day.
But if the greens are being aerified, they
may want to give them three or four
days to recover.

Although the double green system is
the most unique of the changes planned

continued on page 72
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EMERSON—ACCENT

continued from page 70

basic as Dr Clark’s editorial or as com-
plicated as a club’s “locker room law-
yers” care to make them, but if a club
lacks either it may be headed for trouble.
The principles to keep in mind are-

Policy—Should define and support
overall club purpose—should aim for the
greatest good for the greatest number
of m=mbers—should be consistent.

Long Range Plans—Should be clear
and measurable. They should set spe-
afic goals and use figures and dates
whenever possible — should consider
both internal and external restraints, size
of membership, growth of the commu-
nity, budget limitations, tax problems,
and future needs are examples—should
include means of keeping the member-
ship informed of any changes.

Both policy and long range plans
should be reviewed periodically. We
should recognize that objectives and con-
ditions can change and act accordingly. @

ALA WAI GREENS

continued from page 44
for Ala Wai, it 1s only part of the
larger plan to recondition the course.

In addition to the new greens, larger
tees are being developed so three sets
of tee markers can be used. The tees
will be roughly 150 by 50 feet.

The existing tees at Ala Wai have
been largely stripped of grass.

A new automatic irrigation system 1s
another major investment that will im-
prove golf at Ala Wai and enable the
fourth step, a planned program of fertili-
zation to be carried out knowing there
will be dependable water.

The total investment in the rebuild-
ing of Ala Wai may well top half a
million dollars, thanks primarily to the
abnormally high labor costs in the Is-
lands. But the investment is justified in
the opinion of the cty and county in
that 1t 1s necessary to maintain the high
number of rounds being played at Ala
Wai each year @
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COMPARE these used CUSHMAN GOLFSTERS
with any new car of any other make.

CUSHMAN GOLFSTERS

P8  PRICE LOW
$350 - $465

Internally Reconditioned
9.50 x 8 tires, steering
wheel or tiller bar.
Automatic seat brake.

1963-1964 Models
BATTERIES ADDITIONAL

Write, Wire or Call
Collect.

CHICAGOLAND CUSHMAN SALES

61 E. 23rd St., Chicago Heights, lll. Phone: Area 312 WA 8-5555 -- P.O. Box 428
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