Design for fee-course living

Functional, spatial and aesthetic plans offered to meet
challenge faced by both architects and owners.

By ZALMAN Y. ALPER

Alper and Alper, Architects, Chicago

The planning and design of club-
houses for fee golf courses is a chal-
lenge for both architects and owners. It
is well to keep in mind that in fee
courses, as well as private clubs, monies
made on the course are often lost in the
clubhouse. For a private club this
means large, annoying assessments; for a
fee course it is the difference between
profit and loss. Fee course clubhouse
problems are very similar to those of
the private club and also similar to the
public course, although there are few pub-
lic courses which at present have exten-
sive ancillary facilities.

There are three significant aspects of
the architectural design of a clubhouse:

function, spatial organization, and the

visual aesthetic.

In attempting to set down the func-
tional requirements, it is clear that de-
spite the best efforts of the client there
will be omissions and some errors. Any
operation is affected and limited by its
existing facility and any attempt to pro-
ject it into a new physical plant will be
prejudiced by the existing limitations.
Although the client determines function,
the architect can aid in bringing to the
problem the skill and experience of ar-
chitectural programming. Given the gen-
eral and specific functional requirements,
the architect can begin to develop the
spatial organization.

The relating of space, both as a mat-
ter of size and type, into a spatial pat-
tern set against the background of the
known and unknown functional require-
ments presents the architect his most
difficult challenge. The primary consid-
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eration is utmost flexibility. This is the
architect’s way of contending with the
unknown. Thus planning, as it develops
into a spatial pattern, is the provision
for the multi use of all areas.

The visual aesthetic of the club-
house is an area in which some strange
and often ludicrous decisions have been
made. In the past, for various reasons,
clubhouses were designed to give the
superficial appearance of manor houses
and chateaux. Fortunately this has be-
gun to change and here and there one
can see really elegant clubhouses using
contemporary materials and designed
with reference to site and need—in-
stead of being poor imitations of Eliza-
bethan buildings which even in the
original weren’t very comfortable. A
clubhouse set in a golf course should be
part of that environment, an environ-
ment often of great beauty, and relate
closely to functional requirements. A
building should provide for man an en-
vironment suitable for his activities and
an atmosphere relating to the setting.

Examining the more specific club-
house requirements, we have, in our
office, adopted an approach to planning
best described as “EBB” design. After
having set out what the client feels are
the needs of his operation—needs which
invariably are for maximum occupancy
—the proposed spatial organization is
tested against the EBB condition.

How would this scheme work at 10
per cent occupancy? How will it work
at the odd hours? In effect, this means
that having determined maximum use,
what are the consequences of less than
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full and continued use? This has par-
ticular meaning in golf, which is, in
most cases, a seasonal activity.

The EBB design view raises ques-
tions. How many service people are re-
quired to be present at 6:00 a.m. and
still provide full service? How many
would be needed at 5 p.m. and still
provide service in April and October?

An efficient design would make it
possible to operate with as few as five
service employes in the clubhouse—one
man at a check-in-counter who can also
watch the first tee, one bartender to
serve the golfing and non-golfing pub-
lic, one waitress, one short order cook
and one porter. A very large clubhouse
can open and maintain an EBB opera-
tion with more employes put into serv-
ice as the traffic flow increases. EBB
concept makes it possible to open early
and still offer all services; it also makes
possible the continuing operation dnri.ng
off-hour periods and when seasonal rains
or bad weather cut clubhouse use.

It is well to keep in mind that those
facilities which relate directly to golf
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Old Orchard’s new clubhouse (Mount Prospect, IIl.), is practical example of good design.

represent a small part of what usually
goes into clubhouse design. These areas
present few problems beyond an esti-
mate of numbers of people to be served.
Locker rooms, showers, toilet rooms,
powder rooms, bag storage, shoe clean-
ing, pro shop, check-in counter, and
offices comprise the facilities needed by
the majority of golf courses. There is
always a serious question as to how
many lockers should be assigned to
men and how many to women. A pos-
sible solution lies in the provision of
smaller locker rooms which could, by
means of interconnecting doors, be made
part of the men’s or women’s locker
room depending on the demand as it
develops.

Beyond the possible addition of a
small golfer’s grill, all other areas usual-
ly included in clubhouses are not direct-
ly connected with golf. Because of the
highly seasonal character of golf in
northern communities most clubhouses
contain other facilities whose major pur-
pose is to make the clubhouse usable
12 months of the year. Restaurants, cock-

Continued on next page
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From control desk one can
see start and finish of both
9- and 18-hole courses.
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Kitchen set at center of building to
service golfers” grill, formal din-

ing room and the banquet *
areas of new clubhouse.

DESIGN Continued from page 53 &
tail lounges, banquet facilities, driving \

ranges, theatres, etc., are often included
to provide a more diversified clubhouse.
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a number of functions which are not
related to golf as such. For most club-
houses the banquet business, with its
predictable costs and minimum over-
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head, is the most profitable. However,
since a golfer’s grill is already in the
program and the banquet facility re-
quires a large kitchen, why not go
further and include a full-scale restau-
rant? Why not indeed! From the view-
point of planning it raises some interest-
ing possibilities and many problems.

Our view of this problem is to relate
all dining facilities to a central kitchen.

Plan for a coffee shop for golfers and
non-golfers separate from a more formal
dining room (a non-spike area). A cen-
ter bar will serve golfer, non-golfer and
day time banquets and meetings, avoid-
ing the need for double facilities.

By providing the possibility of open-
ing the dining areas to the banquet areas
it is possible to utilize the banquet areas
as an overflow for the restaurant and golf-

Continued on page 106

Basement contains theatre, preparation
kitchen, storage, heating and cooling
equipment and space for the golf cars.
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carIY|e Golf Club Quarry Tile... combines the beauty and
durability of ceramic quarry tile with rippled non-slip surface. In a variety of rich colors,
6”x 6”x %" in size, for new floors or resurfacing. Contact your ceramic tile contractor

or write direct. The Carlyle Tile Company, Ironton, Ohio; or
Jordan Tile Mfg. Co., 909 Railroad St., Corona, Calif., 91720.
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Continued from page 54

ers’ grill (a summer situation) and to
conversely utilize the restaurant areas as
an overflow for banquets and meetings
(a winter situation). The central kitchen
serves all areas and is thus capable of
providing service, regardless of the
type, at any given moment. The res-
taurant spaces are uniquely suited to
serve as the reception areas so often re-
quired for banquet and meeting activ-
ities.

Now for clubhouse construction. Golf
courses are most often located in areas
which are far removed from adequate
fire protection. Volunteer fire depart-
ments and wells with limited water sup-
plies make clubhouses unusually prone
to disastrous fires. Fire resistant con-
struction is an important consideration
in reducing the costs of insurance and
in protecting the structure from the
ravages of fire. Fire detection systems
can be helpful, but the limitations of
local departments obviates some of the
advantages of such systems. Sprinklers
and other on-the-spot fire fighting equip-
ment should be considered.

Old Orchard Country Club, a fee
course in Mount Prospect, Ill., illus-
trates how the outlined concepts were
utilized in the design of a particular
clubhouse. After a fire completely de-
stroyed the old clubhouse, Alper and
Alper, architects, were commissioned to
design a new one.

The architectural program included
locker facilities, pro shop, bar, golfers’
grill, formal dining room and banquet
facilities. The structure was to be built
with at least a two-hour U.L. fire resist-
ance classification. The interior design
was included in the program.

Old Orchard Country Club is a 27-
hole fee course, on which approximately
60,000 rounds of golf are played year-
ly. It is located in an area largely built
up with residential communities and
some commercial and industrial concen-
trations. The course is about 15 minutes
from O'Hare Airport and about forty
minutes driving time from Chicago’s
Loop.

In designing the building a new site

Continued on page 108
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LAHER 65
dMasterpiece GOLFER

HAS MORE OUTSTANDING FEATURES...

to make it the SAFEST, MOST COMFORT-

ABLE, EASIEST RIDING GOLFER EVER

PRODUCED!

® “sports car” control pan-
el for gear shift & key
... between bucket seats
for convenience.

® Contoured “bucket seats’” of form fit-
ting 6" foam rubber,

e Laher LUB-O-MATIC Drive for
smoother, maintenance free throttle
control.

® AIR-VAC springs front and rear for
comfort and safety...“THE DREAM
RIDE.”

e 3WAY BRAKES-hill holder, toe-lock
foot brakes, heavy duty auto-type hy-
draulic with mechanical hand brake.

e LOADED WITH POWER-—goes 45-54
holes or more. Powerful 2 HP 36 volt
G. E. motor and 6 (190-230 A.H.)
LAHER SPECIAL Golf car batteries.

® Steering wheel or tiller bar steering.

® Tip-up front seats for easy battery ac-
cess. Tip-up rear deck for maintenance
ease.

® Direct drive (no chains, belts) gives
more power and smoother ride.

e Heavy-duty fiberglas cowl for extra
strength and beauty.

® Luggage compartment or well-drained
beverage storage.

® Converts to Shopper or Personnel car
(just remove bag rack) in seconds and
use for shopping or transportation.
® Sturdy naugahyde “surrey top” (op-
tional) strong, solid, attractive.
® PLUS...hanger-type pedals, stand up
bag converter, flush
rear deck, rounded rear
corners, new railing de-
sign, ball and personal
effects container, lower
center of gravity — 2"
wider & 5” lower overall.
ALL THESE AND MORE...TRY IT, THE
LAHER 1965 MASTERPIECE MAKES ALL
OTHER GOLF CARS “OLD HAT.”




PLAGUED BY VANDALISM?

It's hard to eliminate — but easy to
cut its cost — compare and see how

MOST DURABLE, ATTRACTIVE and
ECONOMICAL OF ALL GOLF SIGNS

r x 6" 5°¢

SIZE

Large, 6"x8"” golf signs, 75¢ ea
Self-fastening aluminum stakes, 25¢
Self-fastening steel stakes, 30¢
Orders shipped within 24 hours.

OVER 70 INFORMATIVE & DIRECTIONAL SIGNS

NEW — FREE BROCHURE. ASK FOR IT.

TAT GOLF SIGNS

Box 1 DUNEDIN, FLORIDA

For more information cirele number 160 on card

SOFTOUCH Golfsox and Golfpeds

put a sock into golf! Perfect fit . . . outstand-
ing comfort... latest designs and colors..
footloose freedom and fairway flair!
Over 60 Styles . . . for Men and Women
Tops in Quality and Action-Priced!
. At Pro Shops Exclusively!

STATES HAND KNIT CRAFTS

Creators and Designers Since 1

303 Fifth Avenue, New York, N. Y 10016

Send for our new color calalog

For more Information cirele number 161 on card
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was chosen adjacent to the first tee
(clearly visible from the control desk),
the 18th green, the ninth green and the
first tee and ninth green of the nine-hole
course. The structure is an independent
steel frame. The exterior walls are glass
set in aluminum frames and common
brick painted white. Functionally the
building is designed so that golfers enter
it from the golf course side and the
non-golfing public from the covered
driveway. The golfers’ grill overlooks
the course and specifically the first tee.

The kitchen set at the center of the
building services the golfers’ grill, the
formal dining room and the banquet
areas.

A center area with a 15 foot ceiling
height contains a bar. This center
lounge is the point of entry for both
golfers and non-golfers. Thus what is
the entry area is also a bar and a lounge.
The dining room, the golfers’ grill and
the banquet rooms all interconnect for
multi use. The basement contains a
theater, preparation kitchen, storage, and
heating and cooling equipment.

Although the plan and design of
Old Orchard were the result of the
particular needs of the club and the
site, they illustrate in a concrete in-
stance the concepts of EBB design.

| This clubhouse has proved highly ef-

ficient and successful. The food and
liquor sales have approached close to a

million dollars annually and the green

fees charged are the highest in the
Chicago area. The success of this club-
house is clearly the result of good man-
agement having a physical plant which
can be adapted to changing needs.

The architect can make a significant
contribution not only in providing an
aesthetic environment but in planning
for efficient utilization of space. e

GOT A BIG IDEA FOR ’68?
GOLFDOM is looking for new ideas
for doing key jobs easier and better
around the golf club. We'll pay $20 for
each one published. 150 words or less.
GOLFDOM, 800 Second Ave., New
York, N. Y. 10017.

For more information circle number 162 on card p



