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ELECTRIC GOLF CAR 
Beautiful , extra strong laminated fiber glass 
body—8 c o l o n available. Body tilts fur easy 
servicing of electrical system. Heavy duty 
2 H P motor, 36 volt electrical system. Bui l t -
in charger. Turf-saving " n o sp in" drive mech-
anism. Low center of gravity, high flotation 
tires. Seats foam rubber over springe. Differ-
ential 2 'wheel drive. M a n y other qual i ty 
features. Wr i te today for details. D e p t . G D 6 . 
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with both professional and mgr. makes all 
aware of the work and what it takes to 
keep a course in good condition. Unfor-
tunately, many of these men have no idea 
of the extent and scope of a supt's know-
ledge and what goes into the maintenance 
of a good course. In this way, also, the pro 
can act as a go-between between golfers 
arid the maintenance dept. 

Superintendent Should Play 
1 have always thought it most important 

for tlie snpt. to play his course as often as 
possible tn order to get the players' view-
point 1 think a golf game with the pro 
now and then, and perhaps a pro-supt. 
tournament once a year promotes needed 
harmony. Also, attendance of the mgr. and 
pro at an occasional meeting of the local 
turf associations enables them to get a bet-
ter concept of work being done in the turf 
field. 

I Feel that the need for cooperation IKV 
tween the three dept. heads is greater to-
day than ever !>efore with labor and mate-
rial costs being what they are. This cooper-
ation will help provide the membership 
with a better organized club, both in serv-
ices rendered by the mgr. and pro. and 
in a more playable course. 

Closely Examine All 
Elements of the Job 

B y J . M . M A C K E N Z I E 
Manager, Institutional Engineering, 

Taro Manufacturing Corp. 

One way to study jobs to reduce the 
time and crFort put into them is to sort 
their elements into productive and non-
productive work. Perhaps many times size-
able amounts can be eliminated by chal-
lenging the entire job or its parts. For 
example, is it necessary to trim or rake 
as often as is specified? Can trap raking 
lie completely eliminated or should it be 
left up to the players? There are many 
finest ions such as these that should be 
asked. 

If it is decided that a certain job has 
to be done, ways should be found in which 
it is to be done most effectively. Obvious-
ly, the First thing to do is to assign it to 
the employee who does it best. A major 
part of a supt's success depends on plan-
ning, seeing that plans are carried out, and 
then re-planning to correct errors be-
tween plan and action or plan and needs. 
Delegating authority and responsibility 
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comes under the head of planning. II die 
supt. lias 10 employees, less and less time 
is available to him for making plans. II 
be has 20 people under liitn, it is further 
reduced. With either number he owes il 
to himself and to the club to train assistants 
to relieve him of the task of making hour-
ly decisions. This gives him more or sulli-
cient time to do his planning and, even 
more important, provides for continued 
operation of his dept. when he is away due 
to vacation, illness, etc. 

Special Training 
Some of [he projects in the annual plan, 

or provided for in the budget, can be 
carried out by one team of employees. 
Quite a few of these jobs require special 
skills. The supt. should give more than 
passing thought to these assignments and 
the qualifications and training nccessary 
for the employee or teams of employees to 
handle them. Careful selection in this 
respect can produce superior results. 

Supervision is justified only insofar as 
il helps the man who is doing the work. A 
good supervisor must know w hat he wants 
done, tell his men what he wants done 
and help them do it in the easiest possible 
way. He must forget his feelings of posi-
tion and pride to make it possible for the 
man he supervises to increase his output 

to the extent that it helps pay the added 
cost of the supervisor's salary. 

Measurement of Performance 
The effectiveness of management can 

be measured in some areas, and compara-
tively judged in others. Performance can 
be measured financially against the bud-

get; quality of effort by the total annual 
compliments or complaints. (Has any supt. 
ever kept a close record of these? It 
might be interesting to do so.) The effec-
tiveness of the employees' work can be 
judged by time standards, but quality only 
by close personal examination by the 
supt. He must have definite and precon-
ceived ideas of the kind of quality he 
wants. 

At least twice a year the employee 
should lie brought un to date on his per-
formance. If his work is satisfactory, tell-
ing him so not only encourages him but 
helps to bring even greater improvement. 

C R E E P I N G BENT S T O L O N S 
Arlington C - l Congressional C-19 ©U» ©rrffnrft C-52 

( D i l i ( D r r l j a r i * ( T u r f ^ a i r s r r t r s 

P. O. Box 3 5 0 — Tel. AL 6 -6395 — R. R. Bond, Prop. — Modison, 1, Wisconsin 

Branch Nurser ies in Farmington, I o w a — Camar i t lo , Ca l i f . 

THE GREENS A R E THE F O U N D A T I O N O F ALL SUCCESSFUL G O L F C O U R S E S 



ELECTRIC SHOE SHINE MACHINE 
A must for ovary shine room. Heavy construction for 
minimum vibration. Cam** complete with horto-power 
motor. Includes 2 hair brushes — 2 yarn brushet — 1 
wire wheel brush with metal hood ond basket for catch-
ing mud. A feet long — 30 inches high — 34 inches 
deep. Free delivery 30 mile radius of Chicago — Els*, 
where FOB Chicago. 

$ 2 1 5 0 0 

Send for free catalog which featurei go It pen erf > — shoe bags — shower slippers — 
disposable golf lowelt & a compters line of cfubftouie and /otter room supplies 

FORE Supply Co. 6143 Diversey Avenue — Chicago 39, Illinois 

If it is below standard, hell never im-
prove unless the supt. tells him that im-
provement is expected. 

Assistance Not Dominance 
Management is a function of assistance 

rather than dominance. Recognition of 
good work redounds to the benefit of the 
supt. In most cases, constructive criticism 
of poor or only average performance can 
also work to tfie advantage of the super-
visor. 

A full manhour of work can be realized 
only through the courtesy of a sensitive 
human being. Each employee has feelings 
of love, hate, happiness, sorrow, pride, 
shame, security and uncertainty. One man-
agement consultant sums up a basic tenet 
for supervisory employees in the words: 
"The most insulting and dangerous thing 
you can do to another person is to disre-
gard him as if he didn't exist. II you can't 
say 'good mom ing' to the f el low who 
works for you, then you arc taking money 
out of your own pocket." Call your em-
ployees by name and learn a little some-
thing about each of them. Discuss their 
problems with them if necessary. 

You rise or fall because of your em-
ployees. Treat them with dignity and tact 
and they will help you carry out your 
plans more perfectly than you ever dared 
to expect. 

Sand, Clay, Organic 

in Green Mixture 

By MORRIS E. B I O O D W O R T H 
Associate Professor of Agronomy, 

Texas A & M College 

Until a few years ago there appeared to 
be no exact solution to the compaction 
problem, but recent research by H. L 
Howard, R. J, Kunsze, O. R. Lunt and 
others indicates that compaction can be 
greatly reduced if proper consideration is 
given to individual soil mixture ingre-
dients. 

In mixtures for greens, sand, clay and 
organic fractions, of course, are basic. 
There are many variables involved in de-

McuticQlulL FLOOR 
COVERING 

SPIKE RESISTANT 
Excellent in Club, Locker and Bar Rooms, Pro Shops, Hallways and Entrances. 
Rich oriental color blend matches any decor. Orders custom made to fit the area 

VACUUM CLEAN 
Doer Mat t i l e sample 1 7 " x 32" $5.00 Postpaid. 

New MAGIC FLUFF* TEE MATS - 'Protected by Patent #2338811 . 


