
Close Cooperation 
in Use of Cars 

By MEL W A R N E C K E 
Supt., East Lake CC, Atlanta 

At East Lake in Atlanta we have about 
8-5 golf cars. We have given a lot of 
thought to the proper routing of cars to 
prevent wear of the courses. Tlie re is close 
cooperation between Harold Sargent, our 
pro, and myself as to the use of the cars 
during periods of wet or poor weather 
Whether or not the cars are to be used 
on any given day is left entirely to my 
judgment. The car subject, as we all know, 
is a touchy one and when the supt. shuts 
off the venicles, he is a rather unpopular 
man. 

1 have found that upon notifying the 

golf shop, Sargent or his assistants always 
take time to explain to members why use 
of the cars on a particular day may cause 
serious turf damage. 

Attend Greens Meetings 
Our green committee meetings are held 

regularly twice a month. Jim Fischer, our 
club mgr., and Sargent attend these meet-
ings. Fischer often acts as our secretary. 
Thus all department heads are kept well 
informed of all course operations, whether 
they are general maintenance practices ot 
improvement or rebuilding projects. 

The club mgr. (s a sort of shock absorb 
er between the pro, supt., members and 
the board. He must be informed at all 
times on club policies, the wishes of the 
committees ana the progress made in var-
ious operations inside and outside the 
clubhouse. His familiarity with the needs 
of the maintenance dept. can enable him 
to help ns in discussions with individual 
directors and when these matters come up 
for discussion at board meetings. The pro 
dept. also depends on him. Thus, when 
the three of us present a solid front when 
presenting our recommendations. 1 am 
sure they carry much more weight with 
those who make the final decisions. 

Closer contact by the superintendent 

GOLF P R O ' S C A N NOW A D V E R T I S E 
their P.G.A. Affiliolion. 
their Club or Golf Tour-
name nti by having the 
G r e e n s S o i l M a r k e r 
"MARKA-BAIL" person, 
otited. Example — • 

The "Mark-A-Bair is manufactured ond 
sold by Ted Longworth - Charles Sulli-
van P.G.A. Golf Pros of Portland, Ore. 

Now.' Advertise With 
M A R K - A - B A L L 

ON Y O U R G R E E N S 

A TOUHNAMENT1 
ft SOUVENIRS 

FIX IAL I MARKS 
ft ClUI NAMI 

e ADVERTISE YOUR BUSINESS 
Stnd let prices, lempl i t , i H . 

T E D L O N G W O R T H 
p. o. b o x e * « « POKTLAND t t . O M . 

G O L F S P I K E R E S I S T A N T 
R U B B E R L O C K F L O O R I N G 

OOLPTILE Is n new 
inlrrlirrttltiK high sur-
facT-tPTitttoii r u b 11 r r 
fliKirlim with soft In-
nrr li o it y w 11 I l* h 
spHlifts ( 0 sharp pres-
sures «r (to] r spikei — 
N M v c n o r I it I n a I 
sltnpc without (-tilling 
or « t « T . 

DIRECT FACTORY 
QUOTATIONS 

ON GOIF TYPE 

THICK 14" i U" SQt1 ABES 
RESISTS ABRASION ANn t T T T I N G 
INTER I ,OCX ING F.DOBS — CHOICK OF COLORS 
EASIER TO MAINTAIN TOP APPEARANCE 
NO CEMENT OR MASTIC K E l l I j l R E P 
NO SPECIAL SKILLS TO INSTALL 
DtRF.CT FACTORY QUOTATIONS ON GOLP-

TILE (In b o i l 

\lso available In tunic mater ial is our GOLF 
s T M P RUNNERS M - ond •Mi" width. One trial 
s l i t 28" i F.O.B. factory. Send square 
rootage or floor plan tor f r e t estimate lo atten-
tion o f : M. M. Levin, Spurts Division 

MITCHELL RUBBER P R O D U C T S , INC. 
Dept. )3, t i l l San Fernanda Road, 

Ijm A n p l n IS, California 



script ion o f GOLF LOCKERS, GOLF BAG 
HACKS. F O L D I N G C H A I R S , S T O R A G E 
C A B I N E T S . C O A T R A C K S , T A B L E S , 
D E S K S , F I L I N G CABINETS. 
L Y O N M E T A L P R O D U C T S , I N C . 

Gene rat Offices: 437 Monroe Ave., Aurora, III. 
Factories: Aurora, III.—York, Pa.—Los Angeles 

Dealers and Branches in All Principal Cities 

ELECTRIC GOLF CAR 
Beautiful , extra strong laminated fiber glass 
body—8 c o l o n available. Body tilts for easy 
servicing of electrical system. Heavy duty 
2 H P motor, 36 volt electrical system. Bui l t -
in charger. Turf-saving " n o sp in" drive mech-
anism. Low center of gravity, high flotation 
tires. Seats foam rubber over springs. Differ-
ential 2-wheel drive. M a n y other qual i ty 
features. Wr i te today for details. D e p t . G D 6 . 

Renter In fjttfrlrr Inplted, 
|J B o r g W « j r n * T C e r p o r t t l o n 

1 1 1 ! IHOIHIOII i t u . l t D Q D I V I 1 I 0 1 
M J l I t .• 11.,.. 1 . ' . . . . ^ Ml ' . . . . ' I . , »"., .<. 1 J* 

with both professional and mgr. makes all 
aware of the work and what it takes to 
keep a course in good condition. Unfor-
tunately, many of these men have no idea 
of the extent and scope of a supt's know-
ledge and what goes into the maintenance 
of a good course. In this way, also, the pro 
can act as a go-between between golfers 
arid the maintenance dept. 

Superintendent Should Play 
1 have always thought it most important 

for the supt. to play his course as often as 
possible in order to get the players' view-
point. I think a golf game with the pro 
now and then, and perhaps a pro-supt. 
tournament once a year promotes needed 
harmony. Also, attendance of the mgr. and 
pro at an occasional meeting of the local 
turf associations enables them to get a bet-
ter concept of work being done in the turf 
field. 

I feel that the need for cooperation l>e-
tween the three dept. heads is greater to-
day than ever !>efore with labor and mate-
rial costs l>eing what they are. This cooper-
ation will help provide the membership 
with a better organized chib, both in serv-
ices rendered by the mgr. and pro. and 
in a more playable course. 

Closely Examine All 
Elements of the Job 

B y J . M. M A C K E N Z I E 
Manager. Institutional Engineering, 

Toro Manufacturing Carp. 

One way to study jobs to reduce the 
time and effort put into them is tn sort 
their elements into productive and non-
productive work. Perhaps many times size-
able amounts can be eliminated by chal-
lenging the entire job or its parts. For 
example, is it necessary to trim or rake 
as often as is specified? Can trap raking 
1h* completely eliminated or should it be 
left up to the players? There are many 
finest ions such as these that should be 
asked. 

If it is decided that a certain job has 
to be done, ways should be found in which 
it is to be done most effectively. Obvious-
ly, the First thing to do is to assign it to 
the employee who does it best. A major 
part of a supt's success depends on plan-
ning, seeing that plans are carried out, and 
then re-planning to correct errors be-
tween plan and action or plan and needs. 
Delegating authority ana responsibility 


