
two-weeks vacation with pav ami a $1500 life 
insurance policy, Ac Christmas time, a new 
high in morale is reached when this dub 
gives a partv in the main dining room with 
,i dance orchestra and all the trimmings. At 
this time, a week's pay plus five dollars for 
each year of service is given, this is just one 
example of how a club recognizes the import-
ance of its working staff. 

5opf . Sboufd Jnsisf on 
Authority to Run His Dept. 

By MARION MENDENHALt 
Kenwood C C , C inc innat i , O , 

Interference by Che green chmn. members 
or other club employees can't lie tolerated by 
the supt, in securing supplies because they 
are not in a position to know as well as 
he the technicalities of the chemicals and 
other materials that arc needed. 

For this privilege of absolute control, the 
supt. must become the purchasing ageni for 
his department and handle (he club's money 
as wisely as he would his own. When the 
supt, can show in black arid white that he 
is getting the most for the club's dollar, 
his value is greatly enhanced. 

To be a good purchasing agent the supt. 
must study budgets closely, hut not buy quan-
tity to the detriment of quality. As purchasing 
agent he must keep informed on all new prod 
nets, current prices and availability of the 
materials be tcses. 

To secure best possible prices and quality 
of materials, the supt uuisl give all suppliers 
an equal chance to hid for his business. Writ-
ten bids eliminate misunderstandings and 
also help to eliminate interference from mem-
bers who may try to unload their products 
on him. 

It is the supt's. duty to keep on good work 
ing terms with the club's office, lie should 
make a constant check to see that all gaso-
line lax refunds are recovered, watch for dis-
counts and see (hat hills arc paid in time to 
collect them, ft is surprising how small dis-
counts and tax refunds can add up to import-
anc money. Bills should lie paid only after 
proper vouchers have been filled out by the 
supt. Thus the supt. has complete control of 
purchases for his dept. and it is his respon-
sibility to sec lhat all statements are correct 
before being paid. 

Just a word on inventory, it should be held 
lo a minimum except for hard toget items 
and emergency materials. Oftentimes we think 
lhat buying in quantities saves money, fun 
docs it? Long storage unnecessarily tics up large 
amounts of the club's working capital. If you 
figure this (apital tied up at 5 per cent, IOSI 
of extra insurance and storage cost, you mav 
find that quantity buying is not very eco 
mimical. 

.Storage of materials often is haphazard. 
Chemicals, costing several dollars per lb., 
may be left on the floor in open containers 
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and all kinds of materials slacked together. 
I bis leads lo costly waste to say nothing of 
jiossible damage to turf that may he caused 
by improper mixing of chemicals. Ml mate-
rials should lie kept in ptoperly labeled con-
tainers. 

The Supf's Responsibility 
for Area Maintenance 

Bv Roy G » i b « r 
Supt. . G len O o k t CC, G l e n El lyn, <11. 

To tell how maintenance of ihe course, 
clubhouse grounds, parking lot. piactice range 
and new grounds construction i- performed 
is too detailed for the time I have. Conse-
quently, 1 will refer mostly to win these 
various areas are (be rcsponsihilitv of the supt. 

The supt is chosen principally lieiause he 
meets qualifications of directors and the green 
chairman. It is his duty to maintain the imirse 
iu a condition which meets requirements of 
the club's members. The maintenance pro-
gram should be planned so certain jobs are 
jH-r formed on days and during hours when 
play is normally light. 

Clubhouse grounds should lie maintained in 
a condition which will give each member and 
guest a friendly, warm welcome as they drive 
through the entrance gate. Flowers should l>c 
of the lype which can Ire planted around a 
home and iu a location where they wilt he 
most attractive. Care nf trees, shrubs, walks, 
and lawn furniture can't lie emphasized loo 
much. There should be a sitffide tmlier ol 
waste paper receptacles properly maintained"" 
and fire hyd rants should be painted. It is 
very important to keep turfgrass around the 
clubhouse, pro shop and swimming pool in 
the finest condition. 

Why is maintenance and planning of ihe 
clubhouse grounds placed in the hands of 
the supt.? ( an you name any other employee 
around ihe tlull who is more qualified to 
handle ihese jobs? He usually is on the job 
seven days a week throughout the golfing 
season. He knows what kind of help to hire. 
He usually has in stock certain items neces 
sary for maintenance. If not. he knows where 
to purchase them quickly. Furthermore, equip 
ment used for the clubhouse grounds is stored 
in his equipment building and is serviced 
there. Equipment should be kept not only 
in good mechanical condition, but also should 
lie maintained in a pleasant appearing con-
ditIon: nothing looks worse than an old. beat-
up piece of equipment around a beautiful 
clubhouse am! grounds. 

Walks should be kept well edged. I he edges 
of the paths should also be neat in appearance. 
Hedges should lie carefully trimmer!. There is 
no jmiui in having a nice bed of flowers and 
then leaving the edges untrimmed. Keep flow-
er beds in condition so that they will tie a 
spit of lieauty lor all to sec. 

Manv other specific items could lie men 
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IHHKI I A l l a iv i m p o r t a n t , b c o w . 1 a l l arc p a n 
of o u i r espons ib i l i t y . I he c l u b house g r o u n d s 
is an area i n w h i c h y o u can sel l y o u r ta len ts 
not o n l y to the m e n b u t to t h e ladies. 

M a i n t e n a n c e o [ t h e p a r k i n g to t usua l l y 
comes u n d e r the s u p e r v i s i o n o f t h e s u p t . H o w . 
ever , [ l iesc a re c e r t a i n c lubs w h e r e t h e t cspon 
s i h i l i l y has been de lega ted t o the c l u b h o u s e 
m a n a g e r . 

l he p a r k i n g l o t s h o u l d be kept i n g o o d c o m 
(111ion a m i g ive a neat appca rauce , f ree o f a l l 
k i n d s o f deb r i s . Cracks i u b l ack t o p o r c e m e n t 
a i e a j s h o u l d be r e p a i r e d so l h a t u n w a r r a n t e d 
d a m a g e can be p r e v e n t e d . A l l p a r k i n g lane 
s t r ips s h o u l d be k e p t i n a c lear ly v i s i b l e con-
d i t i o n . l l u m p e r ra i l s s h o u l d be kep t p a i n t e d 
o r cove red w i t h some o i l i e r s u i t a b l e m a t e r i a l 
i f t h e t ype o f r a i l r e q u i r e * i t . W i t h a l l h i s 
m a n y jobs, w h y s h o u l d m a i n t e n a n c e o f the 
p a r k i n g l o t come u n d e t supe rv i s i on o f I h e 
supt.? H e s i m p t v is i n p o s i t i o n t o s t i pp lv t h e 
m a n p o w e r a n d e q u i p m e n t necessary f o r w o t k 
u l l i t i s n a t u r e . U t i l i z i n g Ihe e x i s t i n g g r o u n d 
d e w is n o t o n l y e c o n o m i c a l , b u t a l lows w o i k 
o n t h e p a r k i n g lo t w h e n t h e lo t is vacated. 

M a i n t e n a n c e of i h e ( h i v i n g range o r p r a t -
l i ce l a n g c , as i i is somet imes c a l l e d , is t o t h e 
best o f i n ) know ledge , a lwavs nuc le i I h e supt 's . 
s u p e r v i s i o n , l he p rac t i ce tee usua l l y receives 
the w o r s t p u n i s h m e n t o f a n y tee o n the course. 
A t an ac t i ve c l u b the re a rc severa l t h o u s a n d 
ba l l s d r i v e n d u r i n g a d a y . a n d al l types o f 
c lubs a re used. It is a lmos t i m p o s s i b l e t o g row 
t u r f u n d e r these c o n d i t i o n s . H u t o n e mus t d o 
his best since t h e p rac t i ce tee is w h e r e p layers 
l i ke l o w a r m u p be fo re g o i n g ou t 011 t h e 
course. ' I he p rac t i ce tec is also I h e place w h e r e 
the p r o gives most o f lus lessons 

l i ie p rac t i ce p i t c h g reen s h o u l d rece ive i h e 
same a t t e n t i o n as any r e g u l a r g reen w i t h one 
e x c e p t i o n ~ t h e h e i g h t o f c u t — since t h e 
p i t c h i n g g reen u s u a l l y is n o t used l o r p u t t i n g 
purposes. 

M a i n t e n a n c e of i h e p rac t i ce g r o u n d s fa l ls i n 
l i n e w i t h t h e r e g u l a r m a i n t e n a n c e p r o g r a m o n 
t h e course. T h i s i nc l udes w a t e r i n g , m o w i n g , 
f e r t i l i z i n g , t r e a t m e n t fo r diseases a n d insects, 
t a k i n g a n d e d g i n g i h e t raps, a e r i f y i n g a n d 
f i l l i n g d i vo t s on t h e grass. C o n s e q u e n t l y , it 
f o l l o w s t h a i such m a i n t e n a n c e s h o u l d come 
u n d e r i h e sup t ' s . s u p e r v i s i o n . 

N e w g r o u n d s c o n s t r u c t i o n c e r t a i n l y s h o u l d 
t o m e u n d e r l he supt 's . s u p e r v i s i o n o r i n -
s p c c t i o n . H e is the one m a n w h o w i l l have 
t o l i ve w i t h i h e resu l ts o f n e w c o n s t r u c t i o n , 
l o r i b i s reason, no o t h e r pe rson w i l l have t h e 
i n te res t , m u c h less (he k n o w l e d g e , t o super-
vise i ts m a i n t e n a n c e . 

I h e s u n t , s h o u l d have access 10 a l l p l ans 
a n d spec i f i ca t ions i f he is l o f u l f i l l h is res j ion 
s i b i l i i i e s sa t i s fac to r i l y . I f a j o b has been let 
o u t o n c o n t r a c t , no p a r t s h o u l d be p a i d w i t h -
o u t h i s a p p r o v a l . T h i s s h o u l d be the u n d e r 
s t a n d i n g be tween c l u h a n d c o n t r a c t o r I K * f o r e 
the w o r k is begun . Regard less o f w h e t h e r l h e 
w o r k is t o l ie execu ted u n d e r c o n t r a c t , o r b y 
t h e c l u b ' s o w n emp loyees , l h e sup t . s h o u l d 

check p lans t h o r o u g h l y be fo re p r e s e n t i n g t h e m 
10 t h e g rceu c h a i r m a n f o r a p p r o v a l . 

Emphasizes "Why" of Training „ 
Rather Than the "How" 

By ANDY BER10NI 

Supt., Meodowbrook CC , Northville, Mich, 
I a m g o i n g t o emphas is the W h y . o r the rea-

son we s h o u l d t r a i n n e w m e n , r a t h e r t h a n the 
H o w , o r l l tt- m e t h o d o f ( r a i n i n g n e w m e n . 

A c t u a l l y , t h e r e is 110 magic f o r m u l a i n 
t r a i n i n g new m e n T e a c h t h e w h a t , t h e h o w . 
t h e w h e n a n d t h e a l t i m p o r t a n 1 w h y of 
g reen keep i n g . V o n t h e n cat i advance f r o m t h e 
p rac t i ca l 10 the p ro fess iona l p l a n e , d e p e n d i n g 
u p o n i he rcecpt ivc i iess o l s o u r p ro tege . 

I .e i us t h r o w t h e s p o t l i g h t b r i e f l s o n Hob 
W i l l i a m s ' m e t h o d . I n t h e past n i n e seats. B o b 
has h a d f i se t ra inees. T h r e e were I ' u t d u e g r a d 
nates, one f i o t u Massachusetts State, a n d o n e 
had l o n g p r a c t i c a l expe r i ence i n greeukecp-
ing . A l l n o w are p rogress ing i n t u r f m a n a g e 
m e m . Hob e m p l o y s these m e n f o r t echn i ca l 
w o r k such as s p r a y i n g , f e r t i l i z i n g , su rvey ing , 
a n d as a d m i n i s t r a t i v e assistants. I n t h i s was 
i h e y w o r k closest t o tha t p a r t o f t h e j o b 
t h a i 1 hey w i l l e v e n t u a l l y be cha rged w i t h as 
supts . 

O t h e r sup ts . f o l l o w m u c h the same p a t t e r n . 
Mans w o i k w i t h p r o m i s i n g m e n o f l i m i t e d 
f o r m a l e d u c a t i o n . T h e ! .should a l l be con-
g r a t u l a t e d f o r t h e i r l o n g r a n g e t h i n k i n g . 
Ye t , i t seems 10 m e tha t every one is m o r e 
conce rned w i t h t h e w e l f a r e a n d t h e shor tage 
o f supts t h a n are t h e supts . themselves. W e 
s i m p l y mus t i n v i t e a n d encou rage new v o l u n -
teers i n o u r profess ion. T h e y 111 ust e n h a n c e 
a n d p r o p a g a t e I I T h e y mus t s t a r t vvheie w e 
le f t o f f — no t s tar t w h e r e w e began. C o m mem 
a r i t h m e t i c to ta ls t h e average age o f o u r g r o u p 
o n t h e m e l l o w s ide o l l i i e . W e must have 
te p l acemen is. 

W e p r o d u c e a l l t ypes o l grasses a n d vet we 
hesi ta te t o n u r t u r e o u r o w n voca t i on . i k > we 
l i i d e o u r heads i n o u r o w n sand traps? I say 
a g a i n i f we d o n ' t l o o k ahead, w e s h a l l ccr 
l a i n l y stay b e h i n d . 

I I becomes a lmos t a d u t y l o s u p p l y n e w 
s i ip ls . no t o n l y t o rep lace l h e aged, deceased 
a n d t e i i r i n g b i n to s u p p l y t r a i n e d m e n l o r n e w 
courses. Von are aware o f t h e p o p u l a t i o n 
g r o w t h . A n d y o u have h e a r d o f the a d d e d n u m -
ber o f new courses. W h e r e w i l l supis . c o m e 
f ron t? O u r C t s \ s c h o l a r s h i p a n d schools can-
n o t p r o d u c e t h e m r a p i d l y e n o u g h . 

W h a t happens i f w e d o n o t t r a i n n e w men? 
W h o w i l l take ove r n e w courses, vacancies, 
etc.? W i l l i t be the p r o , whose days as a g o l f -
c t a n d l e a t h c i arc n u m b e r e d a n d w h o c a l n t l v 
re f lec ts tha t he can a lways f a l l b a r k u p o n 
g t e e n k e e p i n g r I l>ear i h e m less m a l i c e w h e n I 
k n o w h o w i h e i r l o y a l t y is p r i o r i z e d . T h e y a re 
fa r be t te r t h a n g e n e r a l mgrs , w h o k n o w n o t h -
i n g o f t u r f grass b u t reap f i n a n c i a l r e w a r d s 
by the sweat o f some one else's b r o w . O r t h e 


