
two-weeks vacation with pay ami a $1500 life 
insurance policy. At Christmas time, a new 
high in morale is reached when this chth 
gives a partv in the main dining room with 
.1 dance orchestra and all the trimmings. At 
this time, a week's pay phis five dollars fur 
each year of service is given, this is just one 
example of how a cluh recognizes the import-
ance of its working staff. 

5opf. Shoufd Jnsisf on 
Authority fo Run His Dept. 

By MARION MENDENHALl 
Kenwood CC, Cincinnat i , O. 

liilcrfcrciicc by the green chmn. members 
or oilier club employees ran't lie tolcralcd by 
the supt, in securing supplies because ihey 
are not in a position to know as well as 
he the technicalities of the chemicals and 
other materials lhal are needed. 

For this privilege of absolute control, the 
supt. must become the purchasing agent for 
his department and handle the club's money 
as wisely as he would his own. When the 
supt, can show in black arid white that he 
is getting the most lor the club's dollar, 
his value is greatly enhanced. 

T o be a good purchasing agent the supt. 
must stmly budgets closely, hut not buy quan-
tity to the detriment of quality. As purchasing 
agem he must keep informed on all new prod 
nets, current prices and availability of ihe 
materials he uses, 

T o secure best possible prices and qual i ty 
of materials , the supt mu t t give all suppl iers 
a n equal chance to bid for his business. Writ-
ten bids e l im ina t e misunders tand ings and 
also he lp to e l im ina t e in te r fe rence f rom mem 
Iters w h o may try to unload their products 
on h im. 

It is the supt's. duty to keep on good work 
ing terms with the club's office, lie should 
make a constant check to see that all gaso-
line lax refunds are recovered, watch for dis-
counts and see that bills arc paid in time to 
collect them. It is surprising how small dis-
counts and tax refunds can add up to irnport-
ant money. Bills should lie paid only after 
proper vouchees have lieen filled out by the 
supt. Thus the supt. has complete control of 
purchases for his dept. and it is his respon-
sibility to see lhat all statements are correct 
before being paid. 

Just a Word on inventory. It should be held 
lo a minimum except for hard toget ilems 
and emergency materials. Oftentimes we think 
lhat busing in quantities saves money, but 
docs it? Long s torage unnecessarily ties u p large 
amounts of the club's working capital. If you 
figure this capital lied up at 5 pet cent, cosl 
of extra insurance and storage cost, you may 
f ind lhat quan t i t y buy ing is not very eco 
mimical. 

Storage of materials often is haphazard. 
Chemicals, costing several dollars per lb., 
may be left on the floor in open containers 
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and all kinds of mater ia ls slacked together . 
I his leads lo costly waste to say noth ing of 

jiossible damage to turf tha t may Ire caused 
In improper mixing of chemicals. Ul mate 
rials should In- kept in p ioper ly labeled con-
tainers. 

The Supf's Responsibility 
tor Area Maintenance 

By Roy Oer lw r 
Supt., Glen Ooks CC, G len Eltyn, t i l . 

T o tell how main tenance of ihe course, 
c lubhouse grounds, park ing lot. practice range 
and new grounds construct ion i- pe r fo rmed 
is too detai led for ihe l ime I ha \ e . Conse-
quen t l y , 1 will refer mostly to win these 
various areas are ihe responsibil i ty ol the supt . 

T h e supt is chosen principal ly t ieiause he 
meets qual i f ica t ions of d i rectors and ihe green 
chai rman. Il is his duty to ma in t a in t h r iniirse 
iu a condi t ion which meets requi rements ol 
the club's members , " l h e main tenance pro-
gram should be p lanned so certain jobs are 
JH-rlormed on days and du r ing hours when 
play is normally light. 

C lubhouse grounds should lie ma in t a ined in 
a condi t ion which will give each member am! 
guest a fr iendly, warm welcome as they drive 
t h rough the en t rance gale. Flowers should lie 
of the lype which ran Ire p l an t ed a r o u n d a 
h o m e and iu a location whe re ihey will be 
most at tract ive. Care nf trees, shrubs , walks, 
and lawn f u r n i t u r e can ' t lie emphasized loo 
much . T h e r e should be a s u l f i d e imlwr of 
waste p a p e r receptacles proper ly ma in ta ined"" 
a n d f ire hyd rants should be painted. It is 
very i m p o r t a n t t o keep lurlgrass a round ihe 
c lubhouse, p ro shop and swimming JHHJI in 
lhe finest condit ion. 

W h y is main tenance and p l ann ing of ihe 
c lubhouse grounds placed in the hand* of 
the supt ? Can you name any other employee 
a round lhe club who is more qual i f ied to 
hand le these jobs? t i e usually is on the job 
seven days a week t h r o u g h o u t the golf ing 
season. H e knows what kind of he lp to hiti . 
He usually has in stock cer ta in items neces 
sary for main tenance . II not. he knows where 
to purchase them quickly. Fu r the rmore , e q u i p 
inent used for the c lubhouse g rounds is stored 
in his equ ipmen t bu i ld ing and is serviced 
there. E q u i p m e n t shou ld be kept not only 
in good mechanical condi t ion , bin also should 
lie main ta ined in a pleasant appea r ing con-
di t Ion: n o t h i n g look* worse than an old . beat-
u p piece of e q u i p m e n t a r o u n d a beau t i fu l 
c lubhouse and ground*. 

Walks should be kept well edged. I he edge* 
of the pa ths should also In- neat in appearance . 
Hedges should Ik- careful ly t r immed , t here is 
n o |toitti in having a nice bed of flowers and 
then leaving the edges u n t r i m m e d . Keep (low-
er beds in condi t ion so tha t they will lie a 
sjiot u( Iwauty lor all lo *ee. 

Many o the r specific i lems could Ite men 
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