
at any l i m e Lo c h a r t past progress, o r f o r f u -
t u r e p l a n n i n g . M u t u a l in terest is a n o t h e r g o o d 
reason w h y w e s h o u l d make repo r t s . T h r o u g h 
repo r t s wc can t e l l t h e s to ry o f course m a i n -
tenance as i t t in f< dds f r o m d u i t o d a y . A n 
o t h e r w h y is ev i den t i n tha t t h r o u g h repor t -
m a k i n g a s u p t . e levates h i m s e l f by b e c o m i n g 
b e t t e r aware o f w h a t he is d o i n g a n d m o r e 
a le r t to de ta i l s i n v o l v e d . H e is u s i n g a s o u n d 
business a p p r o a c h l o t h e m a n a g e m e n t o f a 
c o m p a r a t i v e l y b i g business. 

As f o r t h e h o w of repo r t s , ntv p r o g r a m f o r 
r e p o r t i n g t o m y c o m m i t t e e star ts o f f w i t h a 
most basic a m i yet most i m p o r t a n t i t e m , o u r 
l o n g t e rm p lans. T h r o u g h th is , c l u b o f f i c i a l s 
a n d s u p t . a re ab le t o i n t e r p r e t t h e t ype o f 
m a i n t e n a n c e t h e c l u b wants . I t c l a r i f i e s the 
s t a n d a r d o f m a i n t e n a n c e des i red by m e m b e r s 
a n d sets u p a p l a n t o ach ieve t h i s s t a n d a r d . 
I l ie f o r m is ve ry s i m p l e a n d is m a d e u p o f 

t h r e e par ts : t h e ob jec t i ve , Ihe r e c o m m e n d a -
t ions a n d progress. 

Each area o f t h e course is t rea ted separa te ly 
a n d a l l cover the same th ree p i i n L s As a l l 
e x a m p l e , let us cons ider t h e " t ee p r o g r a m " . 
T h e o b c j c i i v e Teads as fo l l ows : T o p r o d u c e tees 
o f a d e q u a t e size, leve l surfaces a n d w i t h a 
t i g h t t u r f t ha t w i l l w i t h s t a n d one ha l f i n c h 
m o w i n g . T h e size of the tees are t o be ap-
p r o x i m a t e l y -1,00(1 sq. f t . a n d arc to be de-
s igned, w h e r e p rac t i ca l , to o f f e r a va r i e t y o f 
yardage set t ings. 

N o w t h a t wc have established t h e ob jec t i ve , 
let us look at t h e supt 's r e c o m m e n d a t i o n s : (1) 
R e b u i l d most n f t h e tees to re leve l a n d t o 
increase size, (2) Use hen t t u r f f r o m o l d 
greens. (3) I n v e s t i g a t e I h e use o l M c r r i o n b l u e 
grass on lees. (4 ) Use m a i n t e n a n c e t e c h n i q u e 
s i m i l a r to greens. (5) Use soi l a n d seed m ix -
t u r e weekly fo r t h e i c p a i r o f d i v o t * . N o w we 
have i l i e o b j e c t t v e a n d i h e r e c o m m e n d a t i o n . 
A i l t h a t is le f t ts to record t h e a n n u a l p ro -
gress i u ve ry b r i e f f o r m . T h i s same p r o c e d u r e 
is f o l l o w e d fo r a l l areas as tees, g reens, fa i r -
ways, t raps a n d landscape. 

Each year o u r g r o u n d s c o m m i t t e e goes ove r 
o u r l o n g t e r m p i a n a n d e i t he r a p p r o v e s o r 
revises i t s con ten ts . I n t h i s way we have a 
genera l c o n t i n u i t y i n o u r m a i n t e n a n c e pro-
g r a m a n d w c d o no t f i n d ourselves zig zagg ing 
f r o m year t o yea r w i t h t r i a l a n d e r r o r prac-
tices. O u r l o n g t e r m p l a n n i n g has been o u r 
answer also t o t h e p r o b l e m at some c lubs 
w h e r e t h e f r e q u e n t c h a n g i n g o f c o m m i t t e e 
m e m b e r s a n d c h a i r m e n tends l o k e e p chang-
i n g t h e genera l m a i n t e n a n c e p r o g r a m . 

W i t h o u r l o n g t e r m p l a n es tab l i shed , w e 
have s ta r ted o n t h e way to be t te r a d m i n i s t r a -
t i o n a n d t h e nex t s tep comes q u i t e eas i ly . W e 
set u p a n a n n u a l p l a n o f o p e r a t i o n . U n d e r 
th is p l a n w e star t o u t w i t h each area a g a i n 
a n d l ist a l l i t ems o f ma intenance f o r these 
areas a n d a p p r o x i m a t e dates. U s i n g the tecs 
aga in as an e x a m p l e , i t w o u l d read s o m e t h i n g 
l i ke th i s : 

F e r t i l i z i n g 
O r g a n i c N i t r o g e n — N o v , 

» 

C o m p l e t e — M a y I t Sept. 
L i q u i d — S u m m e r 

F u n g i c i d e 
M i x t u r e A . — W e e k l y , M a y t h r o u g h A u g . 

Insecticide 
Etc . Etc . E t c . 
I b i s list con t i nues , a l l o w i n g m a i n l y alt 

i tems o f m a t e r i a l a n d any i t e m s I w ish t o 
l is t as r e m i n d e r s , such as roo t p r u n i n g , etc. 

A f t e r wc set d o w n a l l t h e i t ems of m a i n t e n -
ance fo r a l l areas, t h e n w c have a p r r t t y dose 
cut p i c t u r e o l jus t h o w w e I n t e n d t o ope ra te 
a n d w h a t m a t e r i a l s w i l l l i e r e q u i r e d , f ly n o w 
most of t h e w o r k re l i ed u p o n t o f o r m u l a t e 
the a n n u a l b u d g e t p r o p o s a l is c o m p l e t e d . 

W e have discusscd th ree types of repor ts : 
l o n g t e r m p lans ; t h e a n n u a l p l ans ; a n d t h e 
b u d g e t . I t f o l l ows t h a i we s h o u l d nex t be 
conce rned w i t h pe r i od i c progress repor ts . 
H e r e 1 m a k e u p a r e p o r t l o r o u r c o m m i t t e e 
w h i c h keeps i t a n d myse l f i n f o r m e d as t o 
h o w m t r p lans arc p rogress ing . O u r ex-
j i e r iencc . u n d e r o u r set o f c o n d i t i o n s , has 
p r o v e d t h a t th is r e p o r t s h o u l d be m a d e o n a 
week l y basis d u r i n g most o f t h e year a n d o n 
a b i w e e k l y basis d u r i n g slack t imes. A weekly 
progress r e p o r t c o n t a i n s I h e w e a t h e r c o n d i t i o n s 
For t h e p e r i o d , t h e l a b o r s i t u a t i o n , t h e m a j o r 
i t ems of maintenance a c c o m p l i s h e d r a t h day 
a n d a few n o t a t i o n s f r o m t h e s u p i . on p o i n t s 
o f in te res t o l i n f o r m a t i o n . W e keep a f i l e 
of these r c | x > m a n d Ihey become a d a i l y 
d i a r y t h a t has p r o v e d to be most h e l p f u l 
fo r re fe rence . 

W c must r e m e m b e r l h a l It is d i f f i c u l t for 
c l u b m e m b e r s to real ize w h a t goes i n t o t h e 
m a i n t e n a n c e o f a course a m i t h r o u g h these 
repo r t s i h e y are a c q u a i n t e d w i t h wha t goes o n 
b e h i n d t h e sienes. T h e v become aware o f o u r 
p r o b l e m s a n i l a c c o m p l i s h m e n t * . I k n o w m a n y 
supts. feet tha t such a r e p o r t takes too m u c h 
t i m e t o p r e p a r e 1 s h o u l d a d d t h a i the l i m e 
i n v o l v e d is abou t f i ve m i n u t e s each t lay t o 
j o t d o w n I h e day's w o r k a n d t h e n abou t 30 
m i n u t e s o n c e a week to f o r m u l a t e t h e r e p o r t , 
t h e c l u b o f f i c e r ep roduces a n d ma i l s t h e 

copies. For th is sma l l e f f o n , t h e bene f i t s a re 
n u m e r o u s . 

I n a d d i t i o n t o t h e a f o r e m e n t i o n e d repor t s , 
I m a k e u p several o t h e r types o f repor ts f o r 
t h e g r o u n d s c o m m i t t e e t h a i m i g h t be g r o u p e d 
together as misce l laneous r e p o r t s . I h e y in 
e lude such i t ems as e q u i p m e n t i n v e n t o r y , con-
ference p roceed ings , c o m m i t t e e m e e t i n g s u m 
mar i cs a n d others. F r e q u e n t l y , c l u b o f f i c i a l s 
ask f o r a r e p o r t o n some spec ia l s i t u a t i o n . 

Progressive Fducofion Leads 
to Self Improvement 

By SHERWOOD A . MOORE 
Hollywood GC, D*ol. N. j . 

Jus t w h a t is progress ive e d u c a t i o n a n d w h y 
is i t t h e supt 's . r espons ib i l i t y? 

A m o n g o t h e r t h i ngs , p rogress ive educa t i on 
means: A t t e n d a n c e at t u r f conferences; A t -



tendance at Short Courses; Joining both the 
GCSA and your local association: Attending 
Field Days; Subscribing lo publications that 
pertain to your work; Field testing new ma 
terials; Support ing programs that bring recog 
nit ion to vour job. 

Whs should the above items !«• your re 
sporisibility? Because they help ytrn to at-
tain your main objective — sell improvement. 
Itetterrnenr of job and making yourself more 
of a professional man. 

Some years ago our New [ersey Associa-
tion received a letter from the Veterans Ad-
ministration requesting, among other infor-
mation, the qualif icat ions ol a course supt. 
In o u r answer, we stressed that a supt, should 
be associated with a lurf management or-
ganization, should at tend short courses anil 
conferences to keep abreast of new develop-
ments in tur l management , and should be a 
person who is anxious to apply what research 
lias taught or given him 

I don' t have much patience with fellows who 
say: "Why should I join the Association? What 
good can it do me? Why should I go to the 
uirf conferences — there is nothing new." 
I hat really jars tne! F-vett if these fellows 

didn' t think there was anything new, it 
wouldn' t burr them to brush the cobwebs out 
of their minds and get thinking progressively. 
Anyway, there arc plenty of old things well 
worth reviewing and learning for Ihe first 
time. 

Twenty years ago. when I first took a job 
as a supt I routil have written a ltook on 
lurf management. Hut now, 1 wouldn't at-
tempt it! 

\s ihe supt. assumes responsibilities 'hat 
<omc with progressive education, he should 
impress upon his <lnl> officials that il is 
to their advantage to underwrite his expenses 
10 schools, conferences and meetings It is a 
small investment for the dividends received. 

Employee Wants Security, 
Recognition of Ability 

By W A R R E N B tDWEt t 
Seoview CC , Ab iecon , N , J . 

A golf course working staff must have tal 
enis equal to the ia r ied tasks which con-
front il from time (" lime. When some new 
phase of maintenance is encountered and a 
belter unders tanding on the part of the staff 
is required, an on-the-job training plan ma\ 
Ire necessary. In most cases, however, a new 
man is trained and integrated with older, re 
liable employees. 

When new problems are under considera-
tion, a supt. wilt be wise to entertain ideas 
from members of his staff. When practical 
thinking has been offered and proper recogni-
tion given, staff members have a feeling of 
belonging to and lieing a par t of an organized 
team. Wc should make every effort to en-
courage rmployccs to think as Ihey work. 

Presidential E icon - John Cray (I) and John Moe-
Gregor (r), former GCSA president! , convoy Paul 
W e t n , newly elected head of Ihe organizat ion, to 

Ihe podium. 

Ability and at t i tude of staff member is 
considered bis No. I asset; next iu ortlet is 
his attendance. Many supts. have learned 
thai members ol ihcir staff who live within 
five miles of tbe club usually arc most re 
liable men iu attendance. Also! Ihrir nearness 
lo the job makes them readilv available foi 
emergency use. Keening good men and giving 
them job security through steady emplovmenl 
and offering them accepted benefits are of 
paramount importance in o u r business. Fortu-
nately foi the supt.. the practice of seasonal 
hiring has been on the decline in th r last 
15 years. 

In ihis dav of many fringe benefits for in 
(biatrial employees, what has happened in the 
golf business that enables us to successfully 
compete with industry in holding key staff 
members on .1 yearly rathet than a srasonal 
basis? Some clubs pas a basil salary and offet 
a bonus al the end of the year which has 
be en subscribed lo bv ihe memtrership on 
a voluntary basis and is. therefore, non-taxable. 
Other clubs cover Ihcir employees with the 
hospital services which are available ai no 
or low cost. One Eastern cluh, with a rather 
broad outlook on employee relations, has ptu 
into effect an annual wage for maintenance 
employees. They are guaranteed a min imum 
salary, complete medical-surgical coverage, a 

(Continued on pagr fiH) 


