
O u r course is a n exce l len t one today . Rela-
t i v e l y speak ing , wc spend no m o r e m o n e y 
today o n o u r course t h a n w c f o r m e r l y d i d . o u r 
g r o u n d crew is n o la rge r : i t a n y t h i n g i t is 
sma l l e r . T h e a m o u n t o f e q u i p m e n t w e use has 
no t been changed , af t h o u g h i t has been i m -
p roved . N o . t h e change i n o u r o w n course is 
d u e to one t h i n g k n o w l e d g e the know 
ledge tha t w e g a i n e d at these conferences. T o -
day o u r sup t . , E r n i e Schne ide r , n e v e r misses 
one. - ' 

Research is t h e l i f e b l o o d o f o u r business. 
Researd) is t h e m o t i v a t i n g p o w e r l h a t 

keeps N o e r , M u s s e r a n d Fe rguson f r u s t r a t e d 
h a l f t h e i r l ives, l i t e r a l l y h e a t i n g t h e i r beads 
aga ins t t h e g r o u n d t o f i n d a m e t h o d o r a 
means, o r a grass to solve p r o b l e m s . T h e re-
su l t o f t h e i r w o r k is you rs a n d i t is m i n e , 
g iven t o us f ree ly w i t h t h e i r blessing. W e 
can t h a n k o u r tu r fg rass con fe rence f o r b r i n g -
i n g us t h e w o n d e r f u l n e w t h i n g s t h a t research 
has p r o d u c e d . 

E v e r y t h i n g wc d o today is measured by 
s tandards . W e d e f i n i t e l y k n o w the h e i g h t 
s t a n d a r d f o r c u t t i n g the ben t o n a good put -
t i n g green. W e k n o w the he igh t of (he cut 
fo t a g o o d f a i r w a y . W e k n o w t h e q u a l i t y 
s t a n d a r d t o he l o o k e d fo r i n a g o o d " T . " W e 
k n o w w h a t s t a n d a r d t o b u i l d i n t o a satis-
fac to ry t r a p or h u n k e r . W h e r e v e r peop le play-
g o l f today they f i n d these h i g h s tandards a 
very e n j o y a b l e p a r t o f every go l f course, a n d 
t h e s tanda rds y o u accept at these meet ings be-
come the s t a n d a r d s f o r t h e o v e r a l l beau t t f i -
ca t i on o f y o u r c i t y 

T u r f g r a s s conferences p r o d u c e m a n p o w e r . 
Ry d o i n g t h i n g s be t te r o r by d o i n g m o r e 
t h i n g s w i t h t h e same m a n p o w e r , y o n are p ro -
d u c i n g a d d i t i o n a l m a n p o w e r . T h e techno log i -
cal advances i n t u r f m a i n t e n a n c e , p l u s the 
great i m p r o v e m e n t i n e q u i p m e n t have d o n e 
t w o th ings : they h a v e p r o d u c e d b e l t e r g o l l 
tou rses at g r e a t l y r educed m a i n t e n a n c e cost, 
a n d second, every j o b vou d o today, y o u d o 
easier a n d faster a n d b e t t e r . Y o u n o w save 
m a n y m a n h o u r s week ly t h r o u g h y o u r ap-
p l i c a t i o n o f p r e v e n t a t i v e m a i n t e n a n c e . Y o u 
have even l e a r n e d t h e a r t o f c a m o u f l a g e — 
a d y e i n v o u r f u n g i c i d e w i l l get r i d o f a b r o w n 
p a t c h w i t h o n e s p r a y i n g : we l l , at least , i t 
looks t h a t w a y . 

T u r f con ferences g i ve us e x t r a m a n h o u r s 
by s h o w i n g us t h e be t te r m e t h o d s a n d also 
g i ve us be t te r m a n p o w e r . Y o u can h i r e bet-
ter peop le today because y o u can p r o m i s e 
b e t t e r jobs. A y o u n g s t e r t h a t wan ts to f o l l o w 
t u r f w o r k teniav can make a career o f i t . 
T h e m e n you h i r e t oday need no t be c o m m o n 
labore rs . I r o m these youngs te rs w i l l come 
y o u r nex t c r o p of supts . T h e y w i l l Ire smar te r 
t h a n you a n d r i g h t l y so, because they w i l l 
take a l l t h e k n o w l e d g e t h a t you w i l l g i v e 
t h e m , a n d w i l l a d d the i r s t o i t . a n d tha t is 
the way we w a n t i t , 

T u r f g r a s s conferences p r o d u c e m a n p o w e r , 
b u t a g reat d e a l m o r e r e c o g n i t i o n mus t be 
g i v e n t o the m a i l e r o f p r o p e r c o m p e n s a t i o n s 

fo r tha t m a n p o w e r . T h e most i m p o r t a n t m a n 
a r u u r t d * course is the s u p t . I he d i f f e r e n c e 
be tween a ereenskeeper a n d a s u p t . s h o u l d be 
at least $3000, I k n o w l h a t t h r o u g h v o u r as 
soc ia l i on a n d y o u r conferences y o u have m a d e 
a great dea l o f progress on o b t a i n i n g s u f f i 
c ien t c o m p e n s a t i o n , hu t r e m e m b e r please: 
It Is N o C r i m e T o Ask f o r M o r e M o n e y , I f 
Y o u T h i n k Y o u A r e W o r t h I t . Y o u w i l l be 
su rp r i sed h o w m a n y l i m e s y o u w i l l get i t 
i f y o u get a f te r i t , b i l l d o n ' l fo rget at i h e 
same t i m e t h a t m e m b e r s o f y o u r g r o u n d crew 
have t o l i ve , eal a n d e n j o y l i f e loo . 

P r o f i t N o . 5 is g o o d w i l l . O n e o l Ihe greatest 
c o n t r i b u t i o n s to o u r c lubs is I h e pleasant 
a n d f r i e n d l y r e l a t i onsh ips tha t exist l>etween 
supts. Y o u meet at an a n n u a l conference, you 
meet several l imes a year at v o u r r eg iona l 
a n d d i s t r i c t meet ings. Y o u get t o know e a i h 
o t h e r soc ia l ly , as we l l as p ro fess iona l l y a n d 
von find you l i ke each o l h e r . W e l l , w h a t is 
be t te r t h a n that? 

W e have an o p p o r t u n i t y at these conferences 
to meet a n d k n o w [ i c rsona l l y t o p t u r f a u t h o r ! 
ties. l i e f o re th is con ference is ove r we w i l l a l l 
be c a l l i n g t h e m by t h e i r f i i s t names, a n d we 
w i l l be r e a d i n g a n d e n j o y i n g ar t ic les i n t u r f 
a n d ga rden magazines fo r m a n y years to 
come, a n d w e can say: — " W h y 1 met h i m i n 
L o u i s v i l l e i n 1057." F u r t h e r m o r e , i f you d o n ' t 
agree w i t h w h a t he says, y o u can w r i t e h i m 
a n d t e l l h i m so. I b e l y o u w i l l get an answer , 
too. G o o d w i l l - f r i e n d s h i p - respect - t hey 
a rc created i n ihese conferences a m ! a l l d t i b s 
p r o f i t f r o m these. 

Reports Show Members 
How Tbeir Money Is Spent 

By Robf M W i l l i a m * 
Supt. , Bev t r l y CC, Ch i cago 

I n ( i c i n g i n r epo r t s m a k i n g w i t h i he re 
s p o n s i b i l i l i e s of a sup t , , I be l i eve two factors 
are o f p r i m a r y i m p o r t a n c e . T h e f i r s t is w h y 
repor ts a re cons idered necessary; a m i second 
!v, h o w the repor ts s h o u l d be f o r m u l a t e d a n d 
w h a l I hey s h o u l d c o n t a i n . 

Let us f i rs t l o o k at t h e w h s . W h y s h o u l d 
,t sup t feel l h a t he is o b l i g a t e d to make re 
p o r t * t o h is employers? I h e most obv ious 
reason is t h a t vo i t arc s p e n d i n g someone else's 
m o n e y . W h i l e w e a re m e n t i o n i n g m o n e y , let 
us a d d l h a t t oday go l f courses a re s p e n d i n g 
a n y w h e r e f r o m $2'.,000 t o $100,000 o r m o r e 
fo r m a i n t e n a n c e a l one o n a n 18-hole course. 
So there s h o u l d be no q u e s t i o n as t o w h y we 
s h o u l d Ire respons ib le t o r e p o r t t o our o f 
Ficiats. 

T h e n e x t reason u n d e r w h y is " c la r i f i ca -
t i o n " . T h r o u g h w r i t t e n r e p o r t s we reduce 
the poss ib i l i t y o f b e i n g m i s q u o t e d a n d mis 
Unders tood . W h e n we p u t i t on paper we 
usua l l y take pa ins t o see l h a t we say t h i n g s 
so t h a t they are most c lea r l y unde rs i ood . A f 
te r wc m a k e a w r i t t e n r e p o r t , i t (hen he 
comes a readv re ference tha t can be re fe r red to 



at any l i m e Lo c h a r t past progress, o r f o r f u -
t u r e p l a n n i n g . M u t u a l in terest is a n o t h e r g o o d 
reason w h y w e s h o u l d make repo r t s . T h r o u g h 
repo r t s we can t e l l t h e s to ry o f course m a i n -
tenance as i l u n f o l d s f r o m das l o d a y . A n 
o i l i e r w h y is ev i den t i n d i a l t h r o u g h repor t -
m a k i n g a s u p t . e levates h i m s e l f hy b e c o m i n g 
b e t t e r aware o f w h a t he is d o i n g a n d m o r e 
a le r t to de ta i l s i n v o l v e d . H e is u s i n g a s o u n d 
business a p p r o a c h l o t h e m a n a g e m e n t o f a 
c o m p a r a t i v e l y b i g business. 

As f o r t h e h o w of repo r t s , m v p r o g r a m f o r 
r e p o r t i n g t o m y c o m m i t t e e star ts o f f w i t h a 
mos t basic an t l yet most i m p o r t a n t i t e m , o u r 
l o n g t e rm p lans. T h r o u g h th is , c l u b o f f i c i a l s 
a n d s u p t . a re ab le t o i n t e r p r e t t h e t ype o f 
m a i n t e n a n c e t h e c l u b wants . I t c l a r i f i e s the 
s t a n d a r d o f m a i n t e n a n c e des i red by m e m b e r s 
a n d sets u p a p l a n l o ach ieve t h i s s t a n d a r d . 
I l ie f o r m is ve ry s i m p l e a n d is m a d e u p o f 

t h r e e par ts : t h e ob jec t i ve , l he r e c o m m e n d a -
t ions a n d progress. 

Each area o f t h e course is t rea ted separa te ly 
a m i a l l cover the same th ree poinLs As an 
e x a m p l e , le i us cons ider t h e " l e e p r o g r a m " . 
T h e obe je t i ve reads as fo l l ows : T o p r o d u c e lees 
o f a d e q u a t e size, leve l surfaces a m i w i t h a 
t i g h t l u r f t ha t w i l l w i t h s t a n d one ha l f i n c h 
m o w i n g . T h e size of the tees a te t o be ap-
p r o x i m a t e l y -1,00ft sq. f t . a n d arc i o be de-
s igned, w h e r e p rac t i ca l , 10 o f f e r a v a r i e t y o f 
yardage set t ings, 

N o w t h a t we have es tab l ished t h e ob jec t i ve , 
let us look a l t h e supt 's r e c o m m e n d a t i o n s : (1) 
R e b u i l d most o f t h e lees l o re leve l a n d t o 
increase sine. (2) I ' so h e m t u r f f r o m o l d 
greens. (3) I n v e s t i g a t e t h e use of V l e r r i o t i b l u e 
grass on lees. (4 ) Use m a i n t e n a n c e t e c h n i q u e 
s i m i t a r l o greens. (a) Use soi l a n d seed m ix -
l u r e weekly fo r t h e r e p a i r o f d i vo t s . N o w w e 
have t h e o b j e c t i v e a n d t h e r e c o m m e n d a t i o n . 
A l l t h a t is le f t Is to record t h e a n n u a l p ro -
gress i u ve ry b r i e f f o r m . T h i s same p r o c e d u r e 
is f o l l o w e d fo r a l l areas as tees, g reens, fa i r -
ways, t raps a m i landscape. 

Each year o u r g r o u n d s c o m m i t t e e goes ove r 
o u r l o n g t e r m p i a n a n d e i t he r a p p r o v e s o r 
revises i t s con ten ts . I n t h i s way we have a 
genera l c o n t i n u i t y i n o u r m a i n t e n a n c e pro-
g r a m a n d w e d o no t f i n d ourselves zig zagg ing 
f r o m year t o yea r w i t h t r i a l a m i e r r o r p rac -
t ices. O u r l o n g t e r m p l a n n i n g has been o u r 
answer also t o t h e p r o b l e m a l some c lubs 
w h e r e t h e f r e q u e n t c h a n g i n g o f c o m m i t t e e 
m e m b e r s a n d c h a i r m e n tends l o k e e p chang-
i n g t h e genera l m a i n t e n a n c e p r o g r a m . 

W i t h o u r l o n g t e r m p l a n es tab l i shed , w e 
have s ta r ted o n t h e way to be t te r a d m i n i s t r a -
t i o n a n d t h e nex t s tep comes q u i t e eas i ly . W e 
set u p a n a n n u a l p l a n o f o p e r a t i o n . U n d e r 
th is p l a n w e star t o u t w i t h each area a g a i n 
a n d l ist a l l i t ems o f ma intenance f o r these 
areas a n d a p p r o x i m a t e dates. 11 s i n g the tecs 
aga in as an e x a m p l e , i t w o u l d read s o m e t h i n g 
l i ke th i s : 

F e r t i l i z i n g 

O r g a n i c N i t r o g e n — N o v , 

» 

C o m p l e t e — M a y I t Sept. 
L i q u i d — S u m m e r 

F u n g i c i d e 
M i x t u r e A . — W e e k l y , M a y t h r o u g h A u g . 

Inset l i c i d c 
Ete . Etc . K t c . 
Th is list con t i nues , s h o w i n g m a i n l y a l l 

i tems o f m a t e r i a l a n d any i t e m s I w ish i n 
l is t as r e m i n d e r s , such as roo t p r u n i n g , etc. 

A f t e r we set d o w n a l l t h e i t ems of m a i n t e n -
ance fo r a l l areas, t h e n w e have a p r e t t y close 
cut p i c t u r e o l jus t h o w w e i n t e n d t o ope ra te 
a n d w h a t m a t e r i a l s w i l l l i e r e q u i r e d . Ry n o w 
most of t h e w o r k re l i ed u p o n t o f o r m u l a t e 
the a n n u a l b u d g e t p r o p o s a l is c o m p l e t e d . 

W e have discussed th ree types of repor ts : 
l o n g t e r m p lans ; t h e a n n u a l p l ans ; a n d t h e 
b u d g e t . I t f o l l ows t h a t we s h o u l d nex t be 
conce rned with pe r i od i c progress repor ts . 
H e r e I m a k e u p a r e p o r t l o r o u r c o m m i t t e e 
w h i c h keeps i i a n d myse l f i n f o r m e d as t o 
h o w o u r p lans arc p rogress ing . O u r ex-
j ie r ience. u n d e r o u r sei o f c o n d i t i o n s , has 
p r o v e d l h a t th is r e p o r t s h o u l d be m a d e o n a 
week l y basis d u r i n g most o f i h e year a n d o n 
a b i w e e k l y basis d u r i n g s la rk t imes. A week ly 
progress r e p o r t con ta ins I h e w e a t h e r c o n d i t i o n s 
For i h e p e r i o d , t h e l a b o r s i t u a t i o n , t h e m a j o r 
i t ems of maintenance a c c o m p l i s h e d c a t h day 
a n d a few n o t a t i o n s f r o m t h e s u p t . on p o i n t s 
o f i n t e res i o t i n f o r m a t i o n . W e keep a f i l e 
of these repor ts a n d they b e c o m e a d a i l y 
d i a r y t h a t has p r o v e d to be most h e l p f u l 
fo r re ference. 

W e must r e m e m b e r l h a l i i is d i f f i c u l t for 
c l u b m e m b e r s to real ize w h a t goes i n t o t h e 
m a i n t e n a n c e o f a course a n d t h r o u g h these 
repo r t s they a te a c q u a i n t e d w i t h wha t goes o n 
b e h i n d t h e s i e n e s . T i n s b e c o m e aware o f o u r 
p r o b l e m s a n i l a c c o m p l i s h m e n t s . I k n o w m a n y 
supts. lei ' t t ha t such a r e p o r t takes l oo m u c h 
l i m e t o p r e p a r e I s h o u l d a d d tha t the l i m e 
i n v o l v e d is abou t f i ve m i n u t e s each t lay t o 
j o t d o w n l h e day's w o r k a n d t h e n abou t 30 
m i n u t e s once a week to f o r m u l a t e t h e r e p o r t , 
l i t e d u b o f f i c e r ep roduces a n d ma i l s t h e 

copies. For th is sma l l e l f o n , t h e bene f i t s a re 
n u m e r o u s . 

I n a d d i t i o n t o t h e a f o r e m e n t i o n e d repor t s , 
I m a k e u p several o t h e r types o f repor ts f o r 
t h e g r o u n d s c o m m i t t e e t h a i m i g h t he g r o u p e d 
together as misce l laneous r e p o r t s . I hey in 
e lude such i t ems as e q u i p m e n t i n v e n t o r y , con-
ference p roceed ings , c o m m i t t e e m e e t i n g s u m 
m a r i e * a n d o thers . F r e q u e n t l y , c l u h o f f i c i a l s 
ask f o r a r e p o r t o n some spec ia l s i t u a t i o n . 

Progressive Fducofion Leads 
to Self Improvement 

Br SHERWOOD A . MOORE 
Hollywood GC, Dm I , N. j . 

Jus t w h a t is progress ive e d u c a t i o n a n d w h y 
is i t t h e supt 's . r espons ib i l i t y? 

A m o n g o t h e r t h i ngs , p rogress ive educa t i on 

mean* : A t t e n d a n c e at t u r f conferences; A t -

t ift/frltint 


