
How C/ubs Profit 
From Turfgrass Conferences 

By Phillip E. Drochmann 
Chairman of Green Committee, Evansvil le ( Ind. ) CC 

As a green chmn. I am blessed with two 
wonderful committee members. One is a doc-
tor, the other a certified public accountant. 
One is in charge of " T " markers and Ihe other 
is in charge of ball washers — neither of them 
do a doggone thing, but they do it well and 
ihey don ' t bother me — and they don't Irother 
our supt. Probably, that's the way it should 
be. 

I think that all types of golf clubs profit 
from these conferences. They profit in many, 
many Ways, bu t I am going LO only mention 
five. ' *. 

Profit No. 1 from any conference such as this 
is knowledge. It's the most valuable ingredient 
in turf work today. 

Profit No. 2 is Research — the thing that 
keeps us moving and keeps lis improving. 

Profit No. 3 is Standards. Your goll course 
is either good or bad because of its Stand-
ards, 

Profit No. 4 is Manpower and on a course 
[here is no substitute for manpower. 

Profit No. 5 is Good Will. This might he 
expressed with other words, Loo, such as 
respect, good fellowship, friendship, etc. 

Knowledge is a true and honorable tool of 
your profession, and 1 say very emphatically 
in order to produce a beautiful course, you 

Here is a roundup of GCSA confer-

ence speeches covering general, 

training and administrative phases 

of course maintenance. The techni-

cal side of the conference will he 

covered in the April and other future 

issues of GOLFDOM. 

must be a professional; you can't survive as 
an amateur. The difference between a good 
and a poor golf course is knowledge. You can 
work your head off, you can drive your ground 
crew to exhaustion, but if you don't have the 
know-how, you lose, 

I attended a turf conference al Purdue in 
1930 and I got my eves open for the first lime. 
1 met Grau, Daniels and Charlie Wilson. 1 
asked Grau if lie would come down and look 
our course over, and lie said he couldn't, bul 
he would send someone. One flay in came 
Charlie, I asked him to grade our course, f 
said: "You look over a lot of courses, hi your 
opinion if you had lo lisl all the courses yon 
have inspected [his year, where would you 
place our course?" Charlie said, "Right on 
[he bottom." Then Charlie asked me a ques-
tion: 'How much fertilizer do you use?" 1 
said, "600 pounds." He said, "To Ihe acre?" 
1 said, "No, to the course." 



O u r course is a n exce l len t one today . Rela-
t i v e l y speak ing , we spend no m o r e m o n e y 
today o n o u r course t h a n w e f o r m e r l y d i d . o u r 
g r o u n d crew is n o la rge r : i t a n y t h i n g i t is 
sma l l e r . T h e a m o u n t o f e q u i p m e n t w e use has 
no t been changed , a l t h o u g h i t has been i m -
p roved . N o . t h e change i n o u r o w n course is 
d u e to one t h i n g k n o w l e d g e the know 
ledge tha t w e g a i n e d at these conferences. T o -
day o u r sup t . , E r n i e Schne ide r , never misses 
one. . ' 

Research is t h e l i f e b l o o d o f o u r business. 
Research is t h e m o t i v a t i n g p o w e r l h a t 

keens N o e r , M u s s e r a n d Fe rguson f r u s t r a t e d 
h a l f t he i r l ives, l i t e r a l l y h e a t i n g t h e i r heads 
aga ins t t h e g r o u n d t o f i n d a m e t h o d o r a 
means, o r a grass to solve p rob lems . T h e re-
su l t o f i h e i r w o r k is you rs a n d i t is m i n e , 
g iven 10 us f ree ly w i t h t h e i r blessing. W e 
can t h a n k o u r tu r fg rass con fe rence f o r b r i n g -
i n g us t h e w o n d e r f u l n e w t h i n g s t h a i research 
has p r o d u c e d . 

E v e r y t h i n g we t lo t oday is measured by 
s tandards . W e d e f i n i t e l y k n o w the h e i g h t 
s t a n d a r d f o r c u t t i n g the ben t o n a good put -
t i n g green. W e k n o w the he igh t of t h e cut 
fot a g o o d f a i r w a y . W e k n o w t h e t p r a l i i v 
s t a n d a r d t o be l o o k e d fo r i n a g o o d " T . " W e 
k n o w w h a t s t a n d a r d t o b u i l d i n t o a satis-
fac to ry t r a p or h u n k e r . W h e r e v e r peop le play-
g o l f today they f i n d these h i g h s tandards a 
very e n j o y a b l e p a r t o f every go l f course, a n d 
t h e s tanda rds s o u accept at these m e e t i n g s be-
come the s t a n d a r d s f o r I h e o v e r a l l b e a u i i f i -
c a t i o n o f y o u r c i t y 

T u r f g r a s s conferences p r o d u c e m a n p o w e r , 
Ry d o i n g t h i n g s be t te r o r by d o i n g m o r e 
t h i n g s w i t h t h e same m a n p o w e r , v o u are p ro -
d u c i n g a d d i t i o n a l m a n p o w e r , T h e techno log i -
cal advances i n t u r f m a i n t e n a n c e , p l u s the 
great i m p r o v e m e n t i n e q u i p m e n t have d o n e 
t w o th ings : ihey h a v e p r o d u c e d b e l t e r go l f 
courses at g r e a t l y r educed m a i n t e n a n c e cost, 
a n d second, every j o b vou d o today, y o u d o 
easier a n d faster a n d b e t t e r . Y o u n o w save 
m a n y m a n h o u r s week ly t h r o u g h y o u r ap-
p l i c a t i o n o f p r e v e n t a t i v e m a i n t e n a n c e . Y o n 
have even l e a r n e d i h e a r t o f c a m o u f l a g e — 
a d y e i n v o u r f u n g i c i d e w i l l ge l r i d o f a b r o w n 
p a t c h w i t h o n e s p r a y i n g : we l l , at least , i t 
looks t h a t w a y . 

T u r f con ferences g i ve us e x t r a m a n h o u r s 
by s h o w i n g us t h e be l t e r m e t h o d s a n d also 
g i ve us be t te r m a n p o w e r . Y o u can h i r e bet-
ter peop le today because y o u can p r o m i s e 
b e t t e r jobs. A youngs te r t h a t wan ts to f o l l o w 
t u r f w o r k teniav can make a career o f i t . 
T h e m e n y o u h i r e t oday need no t be c o m m o n 
laborers . F r o m Ihese youngs te rs w i l l come 
y o u r nex t c r o p of su p is . T h e y w i l l Ire smar te r 
t h a n you a n d r i g h l l y so, because they w i l l 
take a l l t h e k n o w l e d g e t h a t you w i l l g i v e 
t l t em , a n d w i l l a d d the i r s t o I t . a n d tha t is 
i he way we w a n t i t . 

T u r f g r a s s conferences p r o d u c e m a n p o w e r , 
h u t a g reat i l ea l m o r e r e c o g n i t i o n mus t be 
g i v e n t o l i te m a t t e r o f p r o p e r c o m p e n s a t i o n s 

fo r tha t m a n p o w e r . T b e most i m p o r t a n t m a n 
a r o u n d * course is the s u p t . I h e d i f f e r e n c e 
be tween a ereenskeeper an t l a s u p t . s h o u l d he 
at least $3000, I k n o w l h a t t h r o u g h y o u r as 
soc ia l i on a n d y o u r conferences y o u hase m a d e 
a g iea t dea l o f progress o n o b t a i n i n g s u f l i 
c ien t c o m p e n s a t i o n , hu t r e m e m b e r please: 
It Is N o C r i m e T o Ask l o r M o r e M o n e y , I f 
Y o u T h i n k Y o u A r e W o r t h I t . Y o u w i l l be 
su rp r i sed h o w m a n y l i m e s y o u w i l l get i t 
i f y o u go a f te r i t , b u t d o n ' t fo rget at t h e 
same t i m e t h a t m e m b e r s o f y o u r g r o u n d crew 
have t o l i ve , eal a n d e n j o y l i f e too. 

P r o f i t N o . 5 is g o o d w i l l . O n e of the greatest 
c o n t r i b u t i o n * to o u r c lubs is i h e pleasant 
a n d f r i e n d l y r e l a t i onsh ips t h a i exist l>etween 
supts. Y o u meet at an a n n u a l conference, you 
meet several l imes a year at v o u r r eg iona l 
a n d d i s t r i c t meet ings. Y o u get t o k n o w each 
" ' h e r soc ia l ly , as w e l l as p ro fess iona l l y a n d 
y o u f i t u l you l i ke each o t h e r . W e l l , w h a t is 
be t te r t h a n lha t? 

W e have an o p p o r t u n i t y at these conference* 
to meet a n i l k n o w pe rsona l l y t o p t u r f a u i h o r i 
ties. l i e f o re th is con ference is ove r we w i l l a l l 
be r a i l i n g t h e m by t h e i r f i i s t names, a n d we 
w i l l be r e a d i n g a n d e n j o y i n g ar t ic les i n t u r f 
a n d g a r d e n magazines fo r m a n y years to 
come, a n d w e t a n say: — " W h y I m e t h i m i n 
L o u i s v i l l e i n 1057." F u r t h e r m o r e , i f you d o n ' t 
agree w i t h w h a t h e says, y o u can w r i t e h i m 
a n d l e l l h i m so. I b e l you w i l l get an answer, 
too. G o o d w i l l - f r i e n d s h i p - respect - t hey 
a rc c rea ted i n these conferences a n d a l l c l u b s 
p r o f i t f r o m ihese. 

Reports Show Members 
How Their Money Is Spent 

By Robf M W i l l i a m i 
Supt. , Bev t r l y CC, Ch i cago 

I n ( i c i n g i n r epo r t s m a k i n g w i t h the re 
s p o n s i b l l i l i c s of a s t tp i , , I be l i eve Iwo (actors 
are o f p r i m a r y i m p o r t a n c e . T h e f i r s t is w h y 
repor ts a re cons idered necessary; a n d second 
ly , h o w the repor ts s h o u l d be f o r m u l a t e d a m i 
what Ihey s h o u l d c o n t a i n . 

L e t us f i rs t l o o k at i h e w h y . W h y s h o u l d 
.1 sup t feel l h a t he i* o b l i g a t e d to make re 
po r t s t o h is employers? I be most o b v i o u s 
reason is t h a t vm t are s p e n d i n g someone else's 
m o n e y . W h i l e we a re m e n t i o n i n g m o n e y , let 
us a d d l h a t t oday go l f t o n n e s .ne s p e n d i n g 
a n y w h e r e I r o m -fc!,'>.0fKi t o $100,000 o r m o r e 
l o r m a i n t e n a n c e a l one o n a n 18-hole course. 

the re s h o u l d be no q u e s t i o n a* t o w h y we 
s h o u l d l>e respons ib le t o r e p o r t t o o u r o f . 
f ic ia ls. 

T h e n e x t reason u n d e r w h y is " c la r i f i ca -
t i o n " . T h r o u g h w r i t t e n r e p o r t s we reduce 
the poss ib i l i t y o f b e i n g m i s q u o t e d a n d mis 
Unders tood . W h e n we p u t i t on paper we 
usua l l y take pa ins t o see t h a t we say t h i n e s 
so t h a t they are most c lea r l y unde rs l oo i l . Af-
te r we m a k e a w r i t t e n r e p o r t , i t (hen be 
comes a readv re ference t h a i c an be re fe r red l o 


