
How C/ubs Profit 
From Turfgrass Conferences 

By Phillip E. Drochmann 
Chairman of Green Committee, Evonsville ( Ind. ) CC 

As a green chmn, I am blessed with two 
wonderful committee members. One is a doc-
tor,' the other a certified public accountant. 
One is in charge of " T " markers and Ihe other 
is in charge of ball washers — neither of them 
do a doggone thing, but they do it well and 
ihey don ' t bother me — and they don't Ijothet-
our supt. Probably, that's the way ii should 
be. 

I think that all types of golf clubs profit 
from these conferences; They profit in many, 
many Ways, bu t I am going to only mention 
five. ' *. 

Profit No. 1 from any conference such as this 
is knowledge. It's the most valuable ingredient 
in turf work today. 

Profit No. 2 is Research — the thing that 
keeps us moving and keeps us improving. 

Profit No, "i is Standards. Your goll course 
is either good or bad because of its Stand-
ards, 

Profit No. 4 is Manpower and on a course 
[here is no substitute for manpower. 

Profit No. 5 is Good Will. This might he 
expressed with other words, Loo, such as 
respect, good fellowship, friendship, etc. 

Knowledge is a true and honorable tool of 
your profession, and 1 say very emphatically 
in order to produce a beautiful course, you 
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must be a professional; you can't survive as 
an amateur. The difference between a good 
and a poor golf course is knowledge. You can 
work your head off, you can drive your ground 
crew to exhaustion, but if you don't have the 
know-how, you lose. 

I attended a turf conference al Purdue in 
1930 and I got my eves open for the first lime. 
1 met Grau, Daniels and Charlie Wilson. 1 
asked Grau if lie would come down and look 
our course over, and lie said he couldn't, but 
he would send someone. One flay in came 
Charlie, I asked him to grade our course. I 
said: "You look over a lot of courses, hi your 
opinion if you had lo lisl all the courses you 
have inspected this year, where would you 
place our course?" Charlie said. "Right oil 
[he bottom." Then Charlie asked me a ques-
tion: 'How much fertilizer do you use?" 1 
said, "600 pounds." He said, " T o Ihe acre?" 
1 said, "No, to the course." 



O u r course is a n excel lent one today. Rela-
t i ve ly speaking, we spend no more money 
today o n o u r course than we fo rmer ly d i d . ou r 
g r o u n d crew is no larger: i t a n y t h i n g i t is 
smal ler . T h e a m o u n t o f e q u i p m e n t we use has 
nor been changed, a l t h o u g h it has been im -
proved. N o . the change in o u r o w n course is 
due to one t h i n g knowledge the know 
ledge that we ga ined at these conferences. To-
day o u r supt. , Ern ie Schneider, never misses 
one. . ' 

Research is the l i f e b l o o d o f o u r business. 

Research is the m o t i v a t i n g power lha t 
keeps Noe r , Musser and Ferguson f rus t ra ted 
ha l f t l i c i r l ives, l i t e r a l l y hea t ing t h e i r heads 
against the g r o u n d to f i n d a me thod or a 
means, o r a grass to solve problems. T h e re-
su l t o f i he i r wo rk is yours and i t is m ine , 
given 10 us freely w i t h t h e i r blessing. W e 
can thank o u r turfgrass conference fo r b r ing-
i n g us the Wonder fu l new th ings t h a i research 
has produced. 

E v e r y t h i n g we do today is measured by 
standards. W e de f i n i t e l y know the he igh t 
s tandard fo r c u t t i n g the bent o n a good put-
d n g green. W e k n o w ihe height of the cut 
(ot a good fa i rway . W e k n o w t h e q u a l i t y 
s tandard to he looked for i n a good " T . " W e 
know wha t s tandard to b u i l d i n t o a satis-
factory t r ap or hunke r . Wherever people play 
g o l f today they f i n d these h igh standards a 
very en joyab le p a r i o f every gol f course, and 
the standards you accept at these meet ings be-
come the s tandards fo r Ihe overa l l beau i i f i -
ca i ion o f you r c i t y 

tu r fg rass conferences produce manpower . 
Ry d o i n g th ings better o r by d o i n g m o r e 
th ings w i t h the same manpower , yon are pro-
d u c i n g a d d i t i o n a l m a n p o w e r , T h e technologi-
cal advances i n t u r f ma in tenance, p lus (he 
great i m p r o v e m e n t i n e q u i p m e n t have done 
two th ings: ihey have produced be l te r gol f 
courses at g rea t ly reduced ma in tenance cost, 
and second, every j ob vou d o today, y o u d o 
easier and faster and bet te r . Y o u n o w save 
many man hours weekly t h r o u g h you r ap-
p l i ca t i on o f p reventa t i ve main tenance. Y o n 
have even learned i he ar t o f camouf lage — 
a dye in y o u r f u n g i c i d e w i l l ge l ricl o f a b r o w n 
p a l i h w i t h one spray ing: wel l , at least, i t 
looks t h a t way . 

T u r f conferences g ive us ex t ra man hours 
by showing its the bel ter me thods ami also 
g ise us better m a n p o w e r . You can h i r e bet-
ter people today because you can promise 
bet ter jobs. A youngster tha t wants to fo l l ow 
t u r f wo rk today can make a career o f i t . 
T h e men y o u h i r e today need not be c o m m o n 
laborers. F rom Ihese youngsters w i l l come 
your next c rop of supis. T h e y w i l l he smarter 
than vou and r i g h l l y so, because they w i l l 
take a l l the knowledge tha t you w i l l g i ve 
l i tem, and w i l l add theirs t o i t . and that is 
ihe way we want i t . 

Tu r fg rass conferences produce m a n p o w e r , 
hu t a great dea l m o r e recogn i t i on must be 
g iven to the m a i l e r o f p rope r compensat ions 

for lha t manpower . T h e most i m p o r t a n t man 
a r o u n d * course is the supt . I he d i f fe rence 
between a ereenskeeper a n d a s u p i . shou ld he 
at least $3000, I know lhat t h r o u g h you r as 
soc ia l ion and you r conferences you hase made 
a gieat deal o f progress on o b t a i n i n g su f f i 
c ient compensat ion, hut remember please: 
It Is N o C r i m e T o Ask f o r M o r e Money, I f 
Y o u T h i n k You A r e W o r t h I t . Y o u w i l l be 
surpr ised how many l imes you w i l l get i t 
i f you go af ter i t , bu t don ' t forget at the 
same t ime tha t members o f your g r o u n d crew 
have to l ive, eal and en joy l i fe t im. 

P ro f i t No . 5 is goodw i l l . One of the greatest 
c o n t r i b u t i o n * to ou r c lubs is i he pleasant 
ani l f r i e n d l y re la t ionships tha i exist l>etween 
supts. You meet at an a n n u a l conference, you 
meet several l imes a year at vou r reg ional 
and d is t r i c t meetings. You get to know each 
" ' h e r social ly, as wel l as professional ly and 
you f i t n l you l ike each o the r . We l l , what is 
bet ter t h a n lhat? 

W e have an o p p o r t u n i t y at these conferences 
to meet and know [ icrsonal lv t o p l u r f a u i h o r i 
ties. Before th is conference is over we w i l l a l l 
be r a i l i n g them by t h e i r f i i s t names, and we 
w i l l be read ing and e n j o y i n g art icles in tu r f 
and garden magazines for tnanv years to 
come, and we tan say: — " W h y 1 met I t im in 
Lou i sv i l l e in 1057." F u r t h e r m o r e , i f you don ' t 
agree w i t h what l ie says, you can wr i t e h i m 
and l e l l h i m so. I be l you w i l l get an answer, 
too. G o o d w i l l - f r i e n d s h i p - respect - they 
arc created i n these conferences and a l l c lubs 
p r o f i t f rom ihese. 

Reports Show Members 
How Their Money Is Spent 

By Robf n Williami 
Supt., Bevtrly CC, Chicago 

I n ( i c i ng in repor ts m a k i n g w i t h the re 
spons ib t l i l ies of a supt. , I bel ieve iwci fac tm* 
are o f p r i m a r y impor tance . T h e f i a t is w h y 
reports are considered necessary; and second 
ly, h o w the reports shou ld be f o r m u l a t e d ami 
what t l iey shou ld conta in . 

Let us f i rst look at i he w h y . W h y should 
.i supt feel lha t l ie is ob l i ga ted to make re-
por ts to bis employers? The most obv ious 
reason is tha t vou are spend ing someone else's 
money. W h i l e we are m e n t i o n i n g money, let 
us add lha t Unlay gol f courses ,ne spending 
anywhere f r o m ^">,000 to $100,000 o r more 
for ma in tenance a lone o n a n 18-hole course. 

there shou ld be no <]neslion as to w h y we 
shou ld be responsible l o repo r t to o u r of 
ficiafs. 

T h e nex t reason under w h y is "c lar i f ica-
t i o n " . T h r o u g h w r i t t e n repor ts we reducc 
the poss ib i l i ty o f be ing m isquo ted and mis 
understood. W h e n we p u t i t on paper we 
usual ly take pains to see i l ta t we say th ines 
so t h a t they are most c lear ly unders loo i l . Af-
ter we make a w r i t t en r epo r t , i t (hen be-
comes a readv reference tha i c an lie referred to 



at any l i m e Lo c h a r t past progress, o r f o r f u -
t u r e p l a n n i n g . M u t u a l in terest is a n o t h e r g o o d 
reason w h y w e s h o u l d make repo r t s . T h r o u g h 
repo r t s wc can t e l l t h e s to ry o f course m a i n -
tenance as i t t in f< i lds f r o m d ; i i t o d a y . A n 
o t h e r w h y is ev i den t i u l h a t t h r o u g h repor t -
m a k i n g a s u p t . e levates h i m s e l f by b e c o m i n g 
b e t t e r aware o f w h a t he is d o i n g a n d m o r e 
a le r t to de ta i l s i n v o l v e d . H e is u s i n g a s o u n d 
business a p p r o a c h l o t h e m a n a g e m e n t o f a 
c o m p a r a t i v e l y b i g business. 

As f o r t h e h o w of repo r t s , m y p r o g r a m f o r 
r e p o r t i n g t o m y c o m m i t t e e star ts o f f w i t h a 
most basic a m i yet most i m p o r t a n t i t e m , o u t 
l o n g t e rm p lans. T h r o u g h th is , c l u b o f f i c i a l s 
a n d s u p t . a re ab le t o i n t e r p r e t t h e t ype o f 
m a i n t e n a n c e t h e c l u b wants . I t c l a r i f i e s the 
s t a n d a r d o f m a i n t e n a n c e des i red by m e m b e r s 
a n d sets u p a p l a n l o ach ieve t i n * s t a n d a r d . 
I l ie f o r m is ve ry s i m p l e a n d is m a d e l i p o f 

t h r e e par ts : t h e ob jec t i ve , l l i e r e c o m m e n d a -
t ions a n d progress. 

Each area o f t h e course is t rea ted separa te ly 
a n d a l l cover the same t h r e e p i i n i v As an 
e x a m p l e , le i us cons ider t h e " t ee p r o g r a m " . 
T h e o b e j t t i v e Teads as fo l l ows : T o p r o d u c e lees 
o f a d e q u a t e size, leve l surfaces a n d w i t h a 
t i g h t t u r f t ha t w i l l w i t h s t a n d o n e h a l f i n c h 
m o w i n g . T h e s i t e of the tees are t o be ap-
p r o x i m a t e l y -1,000 sq. f t . a n d arc to be de-
s igned, w h e r e p rac t i ca l , to o f f e r a v a r i e t y o f 
yardage set t ings. 

N o w t h a t wc have es tab l i shed t h e ob jec t i ve , 
let us look at t h e supt 's r e c o m m e n d a t i o n s : (1) 
R e b u i l d most n f t h e tees to re leve l a n d t o 
increase sine. (2) I ' w hen t t u r f f r o m o l d 
greens. (3) I n v e s t i g a t e I h e use o l M c r r i o n b l u e 
grass on lees. (4 ) Use m a i n t e n a n c e t e c h n i q u e 
s i m i t a r to greens. (5) Use soi l a m i seed m ix -
t u r e weekly fo r t h e r e p a i r o f d i w i l v N o w we 
have i l i e o b j e c t i v e a n d i h e r e c o m m e n d a t i o n . 
A l l t h a t is le f t ts to record t h e a n n u a l p ro -
gress i u ve ry b r i e f f o r m . T h i s same p r o c e d u r e 
is f o l l o w e d fo r a l l areas as tees, g reens, fa i r -
ways, t raps a n d landscape. 

Each year o u r g r o u n d s c o m m i t t e e goes ove r 
o u r l o n g t e r m p i a n a n d e i t he r a p p r o v e s o r 
revises i t s con ten ts . I n t h i s way we have a 
genera l c o n t i n u i t y i n o u r m a i n l c i t a n c c pro-
g r a m a n d w c d o no t f i n d ourselves z ig - fagg i t ig 
f r o m year t o yea r w i t h t r i a l a n d e r r o r prac-
tices. O u r l o n g t e r m p l a n n i n g has been o u r 
answer also t o t h e p r o b l e m a l some c lubs 
w h e r e t h e f r e q u e n t c h a n g i n g o f c o m m i t t e e 
m e m b e r s a n d c h a i r m e n tends l o k e e p chang-
i n g t h e genera l m a i n t e n a n c e p r o g r a m . 

W i t h o u r l o n g t e r m p l a n es tab l i shed , w e 
have s ta r ted o n t h e way to be t te r a d m i n i s t r a -
t i o n a n d t h e nex t s tep comes q u i t e eas i ly . W e 
set u p a n a n n u a l p l a n o f o p e r a t i o n . U n d e r 
th is p l a n w e star t o u t w i t h each area a g a i n 
a n d l ist a l l i t ems o f m a i n t e n a n c e f o r these 
areas a n d a p p r o x i m a t e dates. U s i n g the tecs 
aga in as an e x a m p l e , i t w o u l d read s o m e t h i n g 
l i ke th i s : 

F e r t i l i z i n g 
O r g a n i c N i t r o g e n — N o v , 

» 

C o m p l e t e — M a y f t Sept. 
L i q u i d — S u m m e r 

F u n g i c i d e 
M i x t u r e A . — W e e k l y , M a y t h r o u g h A u g . 

Insecticide 
Etc . Etc . E t c . 
I b i s list con t i nues , s h o w i n g m a i n l y a l l 

i tems o f m a t e r i a l a n d any i t e m s I w ish t o 
l is t as r e m i n d e r s , such as roo t p r u n i n g , etc. 

A f t e r wc set d o w n a l l t h e i t ems of m a i n t e n -
ance fo r a l l areas, t h e n w c have a p r e t t y dose 
cut p i c t u r e o l jus t h o w w e i n t e n d t o ope ra te 
a n d w h a t m a t e r i a l s w i l l l i e r e q u i r e d , f ly n o w 
most of t h e w o r k re l i ed u p o n t o f o r m u l a t e 
the a n n u a l b u d g e t p r o p o s a l is c o m p l e t e d . 

W e have discusscd th ree types of repor ts : 
l o n g t e r m p lans ; t h e a n n u a l p l ans ; a n d t h e 
b u d g e t . I t f o l l ows t h a i we s h o u l d nex t be 
conce rned w i t h pe r i od i c progress repor ts . 
H e r e 1 m a k e u p a r e p o r t l o r o u r c o m m i t t e e 
w h i c h keeps i t a n d myse l f i n f o r m e d .is t o 
h o w o u r p lans arc p rogress ing . O u r ex-
j ie r ience. u n d e r o u r set o f c o n d i t i o n s , has 
p r o v e d t h a t th is r e p o r t s h o u l d be m a d e o n a 
week l y basis d u r i n g most o f t h e year a n d o n 
a b i w e e k l y basis d u r i n g slack t imes. A weekly 
progress r e p o r t con ta ins I h e w e a t h e r c o n d i t i o n s 
For t h e p e r i o d , t h e l a b o r s i t u a t i o n , t h e m a j o r 
i t ems of m a i n t e n a n c e a c c o m p l i s h e d r a t h das 
a n d a few n o t a t i o n s f r o m t h e s u p i . on p o i n t s 
o f in te res t o l i n f o r m a t i o n . W e keep a f i l e 
of these r c | x > m a n d Ihey become a d a i l y 
d i a r y t h a t has p r o v e d to be most h e l p f u l 
fo r re fe rence . 

W c must r e m e m b e i l h a l It is d i f f i c u l t f<it 
c l u b m e m b e r s to real ize w h a t goes i n t o t h e 
m a i n t e n a n c e o f a course a n d t h r o u g h these 
repo r t s they are a c q u a i n t e d w i t h wha t goes o n 
b e h i n d t h e s i e n e s . T h e v become aware o f o u r 
p r o b l e m s a n i l a c c o m p l i s h m e n t s . I k n o w m a n y 
supts. feet tha t such a r e p o r t takes too m u c h 
t i m e t o p r e p a r e 1 s h o u l d a d d t h a i the l i m e 
i n v o l v e d is abou t f i ve m i n u t e s each day t o 
j o t d o w n I h e day's w o r k a n d t h e n abou t 3D 
m i n u t e s once- a week to f o r m u l a t e t h e r e p o r t . 
T h e c l u b o f f i c e r ep roduces a n d ma i l s t h e 
copies. For th is sma l l e f f o r t , t h e bene f i t s a re 
n u m e r o u s . 

I n a d d i t i o n t o t h e a f o r e m e n t i o n e d repor t s , 
I m a k e u p several o t h e r tvpes o f repor ts f o r 
t h e g r o u n d s c o m m i t t e e l h a l m i g h t be g r o u p e d 
together as misce l laneous r e p o r t s . I hey in 
e lude such i t ems as e q u i p m e n t i n v e n t o r y , con-
ference p roceed ings , c o m m i t t e e m e e t i n g s u m 
mar ies a n d others. F r e q u e n t l y , c l u b o f f i c i a l s 
ask f o r a r e p o r t o n some spec ia l s i t u a t i o n . 

Progressive Fducofion Leads 
to Self Improvement 

By SHERWOOD A . MOORE 
Hollywood GC, D*ol. N. j . 

Jus t w h a t is progress ive e d u c a t i o n a n d w h y 
is i t t h e s u p t s . r espons ib i l i t y? 

A m o n g o t h e r t h i ngs , p rogress ive educa t i on 
means: A t t e n d a n c e at l o r f conferences; A t -



tendance at Short Courses; Joining both the 
CCSA anil your local association: Attending 
Field Days: Subscribing to publications that 
pertain to your work; Field testing new ma 
terinls; Supporting programs that bring rccog 
nit ion to vour job. 

Win should the above ileitis Ih - your re 
sponsibilitv? Because they help sou to at-
tain your main objective — sell improvement, 
lieiterment of job and making yourself more 
of a professional man. 

Some years ago our New [ersey Associa-
tion received a letter Irom the Veterans Ad-
ministration requesting, among other infor-
mation. the qualifications of a course supt. 
In our answer, we stressed lhat a supt, should 
he associated with a lurf management or-
ganization, should attend short courses and 
conferences lo keep abreast of new develop-
ments in lurf management, and should be a 
person who is anxious to apply what research 
lias iatight or given him 

I don't have much patience with fellows who 
say; "Why should I join the Association? What 
good tan it do me? Why should I go to the 
inrf conferences — there is nothing new." 
Ib.it really jars tne! Even if these fellows 

didn't think there was anything new, it 
wouldn't linrr them to brush the cobwebs out 
of their minds and get thinking progressively. 
Anyway, there arc plenty of old tilings well 
nor th reviewing and learning for lhe first 
time. 

Twenty years ago. when I first took a job 
as a supt I could have written a ltook on 
turf management, Hut now, 1 wouldn't at 
tempt iti 

\s ihe supt. assumes responsibilities thai 
come with progressive education, lie should 
impresx upon his <lub officials that ii is 
to their advanlage to underwrite his expenses 
to schools, conferences and meetings It is a 
small investment for the dividends received. 

Employee Wants Security, 
Recognition of Ability 

By W A R R E N BtDWEtt 
Seoview CC, Abiecon, N, J . 

A golf course working staff must have lal 
ems equal to the varied tasks which con 
front it from time to lime. When some new 
phase of maintenance is encountered and a 
belter understanding on ihe part of the staff 
is required, an on-the-job training plan mas 
Ire necessary, tn most cases, however, a new 
matt is trained and integrated with older, re 
liable employees. 

When new problems are under considera-
tion, a supt. wilt be wise to entertain ideas 
from members of his staff. When practical 
thinking has been offered and proper recogni-
tion given, staff members have a feeling of 
belonging to and Ixting a part of an organized 
team. We should make every effort to en-
courage employees to ihink as Ihey work. 

Presidential Escort - John Gray (I) and John Mac-
Gregor (r) , former G C S A presidents, convoy Paul 
We i l l , newly elected head of Ihe organization, to 

Ihe podium. 

Ability antl att i tude of staff member is 
considered his No. I asset; nest in ortlet is 
his attendance. Many snixs. have learned 
that members ol their staff who live within 
five miles of the club usually are most re 
liable men iu attendance. Also! their nearness 
io the job makes them readilv available fot 
emergency use. Keening good men and giving 
them job security through steads emplovtnenl 
and offering them accepted benefit* are ol 
paramount importance in our business. Fortu-
nately foi the SUpt.. the practice ol seasonal 
hiring has been on the decline in the last 
15 years. 

In (his dav of many fringe benefits for iu 
duslrial employees, what has happened in the 
golf business that enables us to successfully 
compete with industry in holding key staff 
members On .1 yearly rathct than a seasonal 
basis? Some chtbs pay a basic salary and offet 
a bonus at the end of the year which has 
be en subscribed in bv the meml>ership on 
.1 voluntary basis antl is. therefore, nontaxable . 
Other ciuhs coyer Iheir employees with the 
hospital services which are available al no 
or low cost. One F.asteru cluh, with a rather 
broad outlook on employee relations, has put 
into effect an annual wage for maintenance 
employees. They are guaranteed a minimum 
salary, complete medical-surgical coverage, a 

(Continued on pagr fiH) 
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two-weeks vacation with pay ami a $1500 life 
insurance policy. Ac Christmas time, a new 
high in morale is reached when this chth 
gives a partv in the main dining room with 
.1 dance orchestra and all the trimmings. At 
this time, a week's pay phis five dollars for 
each year of service is given, this is jusc one 
example of how a ctnh recognise* the import-
ance ol its working staff. 

5opf . Shoufd Jnsisf on 
Authority fo Run His Dept. 

By M A R I O N MENDENHALt 
Kenwood C C , Cincinnati, O. 

Interference by the green chmn. members 
or oilier cluh employees ran't lie tolerated by 
the supt, in securing supplies because ihey 
are not in a position to know as well as 
he the technicalities of the chemicals and 
olher materials thai are needed. 

For this privilege of absolute control, the 
snpt. must become the purchasing agem for 
his department and handle the club's money 
as wisely as he would his own. When the 
supt, can show in black arid white that he 
is getting the most lor the club's dollar, 
his value is greatly enhanced. 

To be a good purchasing agent the supt. 
must study budgets closely, hut not buy quan-
tity to the detriment ol tpiality. As purchasing 
agem he must keep informed on all new prod 
nets, current prices and availability of ihe 
materials he uses. 

To secure best possible prices and quality 
of materials, the supt mutt give all suppliers 
an equal chance to bid for his business. Writ-
ten bids eliminate misunderstandings and 
also lielp U> eliminate interference from mem-
bers who may try to unload their products 
on him. 

It is the supt's. duty to keep on good work 
ing terms with the club's office, lie should 
make a constant check to see that all gaso-
line lax refunds are rerovcrcd. watch for dis-
counts and see that bills arc paid in time to 
collect them. It is surprising bow small dis-
counts and ta\ refunds can add up to irnport-
ant money. Bills should lie paid only after 
proper vouchers have lieen filled out by the 
supt. Thus the supt. has complete control of 
purchases for his dept. and it is his respon-
sibility to see lhat all statements are correct 
before being paid. 

Just a Word on inventory. It should be held 
lo a minimum except for hatd to gct ilems 
and emergency materials. Oftentimes we think 
lhat busing in quantities saves money, but 
docs it? Long storage unnecessarily tics up large 
amounts of the club's working capital. If you 
figure this capital tied up at 5 per cent, cosl 
of extra insurance and storage cost, you may 
f i n d t h a t q u a n t i t y b u y i n g is n o t v e r y e c o 
mimical. 

Storage of material) often is haphazard. 
Chemicals, costing several dollars per lb., 
may be left on the floor in open containers 
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and all kinds of materials slacked together, 
this leads lo costly waste to say nothing of 
jMissible damage to turf that may Ire caused 
In improper mixing of chemicab. \11 mate 
rials should hi- kept in pioperly labeled run-
tainers. 

The Supf's Responsibility 
tor Area Maintenance 

By Roy Geiber 
Supt., Glen Ooks CC , G len Eltyn, til. 

To tell how maintenance of ihe course, 
clubhouse grounds, parking lot. piactice range 
and new grounds construction i- performed 
is too detailed for ihe lime I ha\e. Conse-
quently, 1 will refer mostly to win these 
various areas are ihe responsibility ol the supt. 

The supt is chosen principally liecause he 
meets qualifications of directors and ihe green 
chairman. Ii is his duty to maintain thr course 
iu a condition which meets requirements ol 
the club's members, "lhe maintenance pro-
gram should be planned so certain jobs are 
jH-r formed on days and during hours when 
play is normally light. 

Clubhouse grounds should lie maintained in 
a condition which will give each member am! 
guest a friendly, warm welcome as they drive 
through the entrance gale. Flowers should l>c 
of the lype which ran Ire planted around a 
home ami in a location wliete Ihey will be 
most attractive. Care of trees, shrubs, walks, 
and lawn furniture can't lie emphasised loo 
much. There should be a sulfide of 
waste paper receptacles properly maintained r™1 

and fire hyd rants should be painted. It is 
very important to keep mrlgrass around ihe 
clubhouse, pro shop and swimming JHHJI in 
lhe finest condition. 

Why is maintenance and planning of ihe 
clubhouse grounds placed in ihe hands of 
the supt ? Can you name any other employee 
around lhe club who is more qualified to 
handle these jobs? tie usually is on the job 
scsen days a week throughout the golfing 
season. He knows what kind of help to hiti . 
He usually has in stock certain items neces 
sary for maintenance. II not. he knows where 
to purchase them quickly. Furthermore, equip 
inent used for the clubhouse grounds is stored 
in his equipment building and is serviced 
there. Equipment should be kept not only 
in good mechanical condition, bill also should 
br maintained in a pleasant appearing con-
ditIon: nothing look* worse than an old. beat-
up piece of equipment around a beautiful 
c l u b h o u s e a m i g r o u n d s . 

Walks should be kept well etlged. I he edges 
of the paths should also l>e neat in appearance. 
Hedges should Ik- carefully trimmed, t here is 
no |tniui in having a nice bed of flowers and 
ihen leaving the edges untrimmed. Keep (low-
er beds in condition so that they will lie a 
sjiot of Iteauty lor all lo see. 

Many other specific items could Ite men 
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t i nned A l l a i t i m p o r t a n t , b c o w t 1 a l l a r c p a i l 
n f o u i r espons ib i l i t y . 1 l ie c l u b house g r o u n d s 
is an a i r a i n w h i c h y o u can sel l y o u r ta len ts 
nut o n l y ti> the m e n b u t to t h e ladies. 

M a i n t e n a n c e o f t h e p a r k i n g l o t usua l l y 
c imies u n d e r the s u p e r v i s i o n o f t h e s u p t . H o w -
ever , t h e r e a re c e r t a i n c lubs w h e r e t h e t cspon 
s i b i l i l y has been de lega ted t o the c l u b h o u s e 
rnanager . 

I he p a r k i n g l o t s h o u l d be kept i n g o o d con-
d i t i o n a m i g ive a neat appca rauec , ( i c e o f a l l 
k i n d s o f deb r i s . Cracks i u b l ack t o p o r c e m e n t 
areas s h o u l d be r e p a i r e d so t h a t u n w a r r a n t e d 
d a m a g e can be p r e v e n t e d . A l l p a r k i n g lane 
s t r ips s h o u l d be kep t i n a c lear ly v i s i b l e con-
d i t i o n . l l t i m p e r ra i l s s h o u l d be kep t p a i n t e d 
o r covered w i t h some o t h e r s u i t a b l e m a t e r i a l 
i f t h e t ype o f r a i l r e q u i r e s i t . W i t h a l l h i s 
m a n y jobs, w h y s h o u l d m a i n t e n a n c e o f the 
p a r k i n g l o t come u n d c t supe rv i s i on o f I h e 
supt.? H e s i m p l y is i n p o s i t i o n t o s u p p l y t h e 
m a n p o w e r a n d e q u i p m e n t necessary f o r w o t k 
u l th i s n a t u r e . U t i l i z i n g the e x i s t i n g g r o u n d 
n e w is n u t o n l y e c o n o m i c a l , b u t a l lows w o i k 
o n t h e p a r k i n g lo t w h e n t h e lo t is vacated. 

M a i n t e n a n c e of i l i c d r i v i n g range o r prac-
t ice t a i i gc , as i t is somet imes ca l l ed , is l o t h e 
best o f i n ) know ledge , a lwavs l i m i t i I h e supt 's . 
s u p e r v i s i o n . I he p rac t i ce tee u s u a l l y receives 
the w o r s t p u n i s h m e n t o£ a n y tee o n the course, 
A l an ac t i ve c l u b i he re a rc several t h o u s a n d 
ba l l s d r i v e n d u r i n g a d a y . a n d al l types o f 
c lubs a re used. It is a lmos t i m p o s s i b l e t o g row 
t u r f u n d e r these c o n d i t i o n s . H u t o n e mus t d o 
his best since t h e p rac t i ce tee is w h e r e p layers 
l i ke l o w a r m u p be fo re g o i n g m i l on t h e 
course. ' I be p rac t i ce tec is also I h e place w h e r e 
the p r o gives most o f h is lessons 
4 T h e p rac t i ce p i t c h g reen s h o u l d receive t h e 
same a t t e n t i o n as any r e g u l a r g reen w i t h one 
e x c e p t i o n — i h e h e i g h t o f c u t — since t h e 
p i t c h i n g g reen u s u a l l y is n o ! used l o r p u t t i n g 
purposes. 

M a i n t e n a n c e of t h e p rac t i ce g r o u n d s fa l ls i n 
l i n e w i t h t h e r e g u l a r m a i n t e n a n c e p r o g r a m o n 
t h e course. I b i s i nc l udes w a t e r i n g , m o w i n g , 
f e r t i l i z i n g , t r e a t m e n t l o r diseases a n d insects, 
r a k i n g a n d e d g i n g t h e t raps, a e r i f y i n g a n d 
f i l l i n g d i vo t s on t h e grass. C o n s e q u e n t l y , it 
f o l l o w s t h a t such m a i n t e n a n c e s h o u l d come 
u n d e r t h e sup t ' s . s u p e r v i s i o n . 

N e w g r o u n d s c o n s t r u c t i o n c e r t a i n l y s h o u l d 
come u n d e r the supt 's . s u p e r v i s i o n o r i n -
spec t i on . H e is the one m a n w h o w i l l have 
t o l i ve w i t h t h e resu l ts o f n e w c o n s t r u c t i o n . 
F o r t h i s reason, no o t h e r pe rson w i l l have t h e 
in te res t , m u c h less t h e k n o w l e d g e , t o super-
vise i i s m a i n t e n a n c e . 

T h e s u n t , s h o u l d have access t o a l l p l ans 
a n d spec i f i ca t ions i f he is l o f u l f i l l h is res j ion 
s i b i l i i i e s sa t i s fac to r i l y . I f a j o b has been let 
o u t o n c o n t r a c t , no n a n s h o u l d be p a i d w i t h -
o u t h i s a p p r o v a l , l i t i s s h o u l d l ie the u n d e r 
s t a n d i n g be tween c l u b a n d c o n t r a c t o r 1K*fore 
the w o r k is begun . Regard less o f w h e t h e r t h e 
w o r k is t o be execu ted u n d e r c o n t r a c t , o r b y 
t h e c l u b ' s o w n emp loyees , I h e sup t . s h o u l d 

check p lans t h o r o u g h l y be fo re p r e s e n t i n g t h e m 
to t h e g rceu c h a i r m a n f o r a p p r o v a l . 

Emphasizes "Why" of Training .. 
Rofher Than the "How" 

By ANDY BERTONI 

Supt., Meodowbrook CC , Northville, Mich, 
I a m g o i ' i g t o emphas is the W h y . o r the rea-

son w e s h o u l d t r a i n n e w m e n , r a t h e r t h a n the 
H o w . o r Ih t m e t h o d of t r a i n i n g n e w m e n . 

A c t u a l l y , t h e r e ts n o magic f o r m u l a i n 
t r a i n i n g new m e n T e a c h t h e w h a t , t h e h o w . 
t h e w h e n a n d t h e a l t i m p o r t a n t w h y nf 
g reenkeep ing . Y o u t h e n can advance f r o m t h e 
p rac t i ca l t o t h e p ro fess iona l p l a n e , d e p e n d i n g 
n p o n the lecept iveness o l y o u r p ro tege . 

Let us t h r o w t h e s p o t l i g h t b r i e f Is o n B o b 
W i l l i a i i i s ' m e t h o d . I n t h e past n i n e veais . Hob 
has h a d f i ve t ra inees. T h r e e were I ' t r i d u e g r a d 
nates, one f i o m Massachusetts State, a n d o n e 
had l o n g p r a c t i c a l expe r i ence i n greenkeep-
ing . A l l n o w are p rogress ing i n t u r f m a n a g e 
m e n t . Hob e m p l o y s these m e n f o r t echn i ca l 
w o r k such as s p r a y i n g , f e r t i l i z i n g , su rvey ing , 
a n d as a d m i n i s t r a t i v e assistants. I n t h i s was 
i h e y w o r k closest t o tha t p a r t o f t h e j o b 
t h a i t h c \ w i l l e v e n t u a l l y be cha rged w i t h as 
supts . 

O t h e r sup ts . f o l l o w m u c h t h e same p a t t e r n . 
Mans w m k w i t h p r o m i s i n g m e n o f l i m i t e d 
f o r m a l e d u c a t i o n . T h e ) s h o u l d a l l be con-
g r a t u l a t e d f o r t h e i r l o n g r a n g e t h i n k i n g . 
Ye t , i l seems t o m e tha t everyone is m o r e 
concerned w i t h t h e we l fa re a n d t h e shor tage 
o f supts t h a n are t h e supts. themselves, W e 
s i m p l y mus t i n v i t e a n d encou rage new v o l u n -
teers i n o u r profess ion. T h e y must e n h a n c e 
a n d p r o p a g a t e i L T h e y mus t s t a r t w h e r e w e 
l e l i o f f — no t s tar t w h e r e w e began. C o m m o n 
a r i t h m e t i c to ta ls t h e average age o f o u r g r o u p 
o u t h e m e l l o w s ide o l l i f e . W e must l i a b -
l e p l acemen is. 

W c p r o d u c e a l l t ypes of grasses a n d vet wc 
hes i ta te t o n u r t u r e o u t o w n voca t i on . l k > we 
b i d e o u r heads i n o u r o w n sand traps? I say 
a g a i n i f wc d o n ' l l ook ahead, w e s h a l l e r r 
L t i n l y stay b e h i n d . 

I I becomes a lmos t a d u l y l o s u p p l y n e w 
sup ts . no t o n l y t o rep lace t h e aged, deceased 
a n d r e t i r i n g b i l l to s u p p l y t r a i n e d m e n l o r n e w 
courses. Von are aware o f t h e p o p u l a t i o n 
g r o w t h . A n d y o u h a v e h e a r d o f the a d d e d n u m -
ber o f new courses. W h e r e w i l l supts. c o m e 
f r o m ? O u r GC SA s c h o l a r s h i p a n d schools t a n -
n o t p r o d nee t h e m r a p i d l y e n o u g h . 

W h a t happens i f w e d o no t t r a i n n e w men? 
W h o w i l l take ove r n e w courses, vacancies, 
etc.? W i l l i t be the p r o , whose days as a go f f -
11 a n d leaehr t a i e n u m b e r e d a n d w h o c a l m l v 
re f lec ts tha t he can a lways f a l l b a r k u p o n 
g reenkeep ing? I l>ear i h e m less m a l i c e w h e n I 
k n o w h o w i h e i r l o y a l t y is p r i o r i z e d . T h e y a re 
fa r be t te r t h a n g e n e r a l mgrs , w h o k n o w n o t h -
i n g o f t u r f grass b u t reap f i n a n c i a l r e w a r d s 
by i he sweat o f some one else's b r o w . O r t h e 



Bell Heads Architects 

D. W. Gordon Belt Wot ion 

Wil l iam F Bell of Pasadena, Cal i f , was elected 
pre*, of the American Society of Gol f C o u n t 
Architects at its annual meeting at the Boca Raton 
Hotel and Club, Boca Raton, Fla. in February, 
Other officers elected were; Ho weird Watson, vp, 
Lachute, Quebec, Con. ; David W. Gordon, secy 
treas., Doyle it own. Pa, Robert F. Lawrence of 
Indion Creek CC , Miami Beach, Fla. , it retiring 

pres. of the architects' organization. 

f a r m e r — w h i l e a g o o d soils m a n , h e is any-
t h i n g hu t a course s u p t , i n h is appea rance , 
dress, ac t i on , a n d p o s i t i o n i n social l i f e . A n d 
let m e a l a r m y o u f u r t h e r , w i l l t he re appea r 
a cen t ra l f i g u r e w h o w i l l take ove r X n u m b e r 
of courses? l i e is t h e m a n w h o lays o u t p lans , 
p r o g r a m s , a n d b u d g e t s , etc. fo r these courses 
w h i c h l ie v is i ts an t l checks p e r i o d i c a l l y , VVc-
k n o w t h a t e q u i p m e n t m a n u f a c t u r e r s have 
s la ted courses i n t u r f w o r k f o r t h e i r salesmen 
a n d pe rsonne l . These a rc m e n t i o n e d m o r e as 
a poss ib i l i t y t h a n a p r o b a b i l i t y . W e d o no t 
q u e s t i o n t h e i r l e g i t i m a c y , b u t i t m u s t be 
impressed l h a t we mus t p r o d u c e t r u e sons 
f r o m t r u e pa ren ts , O u r self t a u g h t , t r a i n e d 
pe rsonne l a r e such . 

A l l g o l f has advanced . C lubs , ba l l s , bags, 
styles, swings, theor ies , t u r f , m a n a g e m e n t a m i 
e t p i i p m e u l a l l h a v e m o v e d f o r w a r d . T h e pros 
a n d managers h a v e k e p t pace a n d p r o f i t e d . 
I t seems a l l have progressed except the s u p t . 
a n d h i s a b i l i t y t o s u p p l y g r e e n k e e p i n g ar t is ts . 
I t 's t i m e we got i n s tep. 

Y o u w i l l f i n d a t r a i nee an exce l l en t c o m r a d e 
t o discuss a n d u n d e r s t a n d p r o b l e m s a n d b u r -
dens. I t is s u r p r i s i n g h o w m u c h m o r e one-
t a n see w i t h a n o t h e r p a i r o t eyes. Y o u w i l l 
f i n d h i m capab le o f accep t i ng r e s p o n s i b i l i t y 
a n d one w h o can f i l l i n f o r any j o b - I h e 
a m a z i n g a n d g r a n d p a r a d o x is t h a t y o u w i l l 
[earn far mo re f r o m h i m t h a n he w i l l t e a m 
f r o m you . Y o u r r e w a r d w i l l come back m a n y 
t imes ove r . 

Now for some advicct Teach the social as-
pects as well as the practical. Prepare trainees 
with the proper outlook as regards prestige, 
appearance, gentlemanly qualities and the 
social graces. 

Another Set of Rules 
for Golf Cars 

GOLFDOM receives numerous requests 
for "standard" regulations governing golf 
tar ownership, operation and diarges at 
clubs. 

There are no "standard" regulations. Al-
most every ilub seems to have different 
regulations. Opinions as io whether pri 
vale ownership of golf cars, ownership by 
the pro or club with rental to players, or 
leasing arrangement by pro or tlub, with 
the lessor providing maintenance, is the 
most generally satisfactory arrangement 
vary widely and according to many con-
ditions. Not the least of these conditions 
concerning ownership and operation is 
that ol lu ing able to yell loud and tough. 

Kinks arc being eliminated in car con-
struction and design. Maintenance and 
operating costs are being reduced. Fre-
quently, though, the tbarges pros make 
lor main I.lining or renting cars leave .1 
narrow margin. 

Western Golf Assn., Goll, III., and 
Metropolitan New York Golf Assn.. 40 E. 
;iHth St., New York Iti. have booklets con-
taining compilations of gulf rar operating 
regulations and charges. 

Coif cars are here to stay. Their use 
will increase, so you might as well con-
sider the development calmly and lor the 
good of all. 

GOl.KDOM 'S observation is that any 
set of golf tar rules is "subject 10 change 
without notice," 

Among regulations that have come to our 
attention are those of Oak Hills CC, San 
Antonio, Tex. This club's rules lor 
"scooters", as announced last fall, are: 
I. Any member desiring 10 purchase a 

privately owned scooter and use it on 
Oak Hills CC course must first obtain 
permission of the board of governors 
and approval for his use of this scooter, 
l ie must provide a place to keep (he 
scooter at the club according to speci-
fications set up by the dub. 

3. A charge of $5.00 per month will be 
made for electricity, gas, ett. 

I. A liability polity as specified by the 
club must be provided for any private 
scooter used on Oak Hills CC golf 
course. 

We would also like to call ycrnr attention 
to the lact that as of Jan. 1, 1957, no more 
privately owned scooters will be allowed, 
lhe club will operate all scooters used on 
the course. 


