
The supt. who doesn't develop a complete budge t 
loses a chance to show he can handle responsibility 

ter understood it a breakdown of the ex-
pense is made, On my comparison sheet t 
show a single figure for labor expense and 
then submit a separate breakdown sheet 
giving full particulars on rates, positions, 
total earnings, etc. In this way I hope to 
remove any doubt or question in the 
minds of committee members as to how 
many men are required and what we in 
tend to pay them. 

Now that we have figures, comparisons 
and breakdowns, 1 make up a "budget ex 
planat ion," Th i s amounts to a short resume 
of each item in the budget, clarifying what 
each subtitle means and how proposed 
figures were arrived at. T o complete the 
budget, I add one more supplement which 
I call "addit ional items for consideration." 
Under this heading I list major items of 
expense that it would be nice to have but, 
in all probability, are beyond the reach of 
the pockethook at the lime. 

Slips in Reminders 
In this way I keep the club reminded 

that there are many things (hat should be 
done but may have tti wait unt i l they can 
be properly f inanced. Th i s includes such 
items as repaying the parking areas, re 
placing the lent tug. additional storage 
buildings, etc. Once in a while one of 
these projects gets priority because it is a 
"must. It then becomes a part of the 
operational budget. I feel that the supt, 
should constantly point out these poten 
tial maintenance projects so that the d u b 
may be aware that some day these large 
expendi tures will be absolutely necessary. 

T h e procedure al our c lub for presenting 
the budget gets under way as soon as our 
grounds committee has been officially in-
stalled by the board of directors. At this 
time the grounds chairman calls a meeting 
of the committee anil we go over the pro 
posed figures and plans together. If the 
supt. has gone to the effort of producing 
a complete and comprehensive budget, now 
is the time it will show up. 

If he hasn't, he has lost a perfect o p 
portunity to exhibi t his ability to handle 
responsibilitv. \ f t e r possible revision and 
then approval , the budget gctes on to the 
f inance committee and then lo the board 
of directors to lie included as a part of 
the d u b ' s consolidated budget. 

After we have prepared and presented 
thr budget, we have still another respon-
sihiliu in seeing that the budget is carried 

out in the annua l operat ion. Here again 
our planning, record keeping and progress 
reports are vital to fulfi l l ing our objective, 
t he better we have built our program, the 

belter results will be. By keeping a close 
tab on the expenditures and future re 
quirements, there is every likelihood ihat a 
supt. can stay within 99 per ceni of his 
proposed expense. Only a ma jo r and on-
predi< table emergency should cause a great 
er variation. 

Teacher Debunks Reasons for 
Neglecting High School Golf 

Writ ing in a recent issue ol the [ournal 
of Health — Physical Education — Recrea 
tion, Patricia Kohl, a Great Neck, L. 1. 
high school teacher, pointed out some ol 
the reasons why golf is being neglected 
in high school physical education pro 
grams. 

Among them are: 
I.atk of convenient courses; 
Equipment is too extensive and too 

expensive; 
I h e feeling that golf should fx- taught 

only by pro instructors. 
In debunking these alibis, as she calls 

ihem, the writer mainta ins that schools , 
are taking a negative a t t i tude in respect 
to available courses. W i t h o u t investtgat 
ing, school authorities assume that courses 
either aren ' t available or aren't accessible 
af ter they are made available, and then 
let the matter drop. Miss Kuhl suggests 
(hat at least practice greens could be in 
stalled on school properly and that gynis 
and gym equipment can I*- put to use 
in gett ing pupils started learning golf. 

She also advances the idea thai .in earn 
est effor t to round up second hand clubs 
would be productive and she sees n o rea-
son why athletic association funds can't 
be used to buy such things as practice 
balls, canvas cages and similar equipment , i 

As lor professional instruction. Miss 
Kuhl concedes that very few teachers are 
qualified to teach golf, but she feels ihey 
can stir up enthusiasm for the game, get 
classes organized and then seek the aid 
of professionals for instruction purposes. 
And even if pros aren'i available, the 
writer reasons, classes can still be con 1 

ducted, not wtlh ihe idea of making great 
plavers out of the students, but to teach 
them enjoyment of the game. 


