
Planning and Promoting 
Benefit Tournaments 

By HAROLD B. HARRISON 
Pro.-Sup). , C e n t r e Hills CC. S t a l e C o l l e g e , Po 

A G R E A T deal ot p lanning and even 
more leg work is involved in staging 

a goll benef i t t ou rnament , l int if you're 
looking fur personal gain, don ' t under take 
it. All I can personally guarantee is tbe 
satisfaction thai comes from he lp ing per-
sons less fo r tuna te than yourself, and the 
f ine contacts that you make with a lot of 
unders tanding and he lpfu l people while 
do ing all tite things that have to be done 
to make a t o u r n a m e n t of this kind a success. 

I 've been r u n n i n g tournaments for crip-
pled children for several years. I don ' t 
riaim to b:- any th ing like an authori ty , but 
du r ing ibis t ime 1 have learned a few tilings 
aliout promot ion and the actual s taging of 
tournaments that I 'm happy to pass a long 
to o t h e r pros who may be p l ann ing similar 
undertakings. H e r e they are: 

1— Get in touch with an outs tanding , 
civic minded person iu your communi ty 
(such as a business man) and tell him your 
story. (I am f o r t u n a t e to have a man like 
O. YV. Houts sponsor my a n n u a l Cr ippled 
Chi ldren 's tournament ! ) Ask him to dona te 
a trophy and to underwr i te lhe expenses of 
the tou rnamen t . W h a t will tbe "expenses" 
be? (lost ol posters, envelopes, entry blanks, 
postage etc. plus any defici t which might 
result f rom tbe di f ference between total 
a m o u n t of entry fee receipts and the 
a m o u n t of the prize purse. Decide with 
your sponsor how much the prize purse 
will be. 

2— Ask permission from your club board 
of directors to have the coursc tu rned over 
to you exclusively for ibis tournament . Set 
a da te with the board. Your members un-
doubtedly will be willing to give u p the 
course for a day. Aside f rom a "good rea-
son" you will be staging an ou t s t and ing 
sports event at the c lub. But even more 
impor tan t , a benef i t of litis type will earn 
the respect and goodwill of the people of 
the community . (In your news items con-
cern ing this event , your club should be 
given credit for d o n a t i n g use of its coursc.) 

9—Deride on the type of t ou rnamen t you 
wish to stage. Wil l it be an open, amateur , 
pro event or a Pro-Am, 

4—Set a "Closing Date" for entries. Al-

The lit t le gir l in Ihe p i c tu re will b e n e f i t f rom t h e 
check O . W. H o u t i ( lef t ) , y e a r l y s p o n t a r af C e n t r e 
HIEIi CC C r i p p l e d C h i l d r e n ' s t o u r n a m e n t , it turn-

ing a v e r l o t h e a u t h o r af t h i t a r t ic le . 

low suff ic ient lime to enable you to send 
ou t start ing time to all contestants . Cireat 
t a re should be given to f igur ing s tar t ing 
times, particularly if you have a 9-hole 
course. 

Promoting the T o u r n a m e n t 
5—To promote the t o u r n a m e n t send 

notice of the event to all golf magazines 
for listing in their Calendar of Events. 

ft—Prepare your Mai l ing List I circulate 
all d u b s , newspapers, rad io and T V sta-
tions within a 3(K) mile radius. P.G.A. sec-
retaries have a list of member d u b s with 
names of the pros. Newspaper offices have 
a register of newspapers, and likewise the 
radio and T V stations can supply you with 
a list of stations. T a k e a count of your 
list so that you will know how many posters 
to have p r in ted . Distr ibut ion o l posters 



should be in store windows in your com-
muni ty . You'll get a lot of cooperat ion, 

7—Give your sponsor a big advertising 
boost on the posterl Even though you are 
do ing all the work, he is pu t t ing u p the 
cash, so keep him happy! If your sponsor 
has an advertising man on his staff, you 
probably can get valuable help from him 
and also save money by order ing all your 
pr in t ing th rough his business. You might 
sell advertising space on the bot tom of the 
poster, to a few hotels and motels. (This 
will help out-of-town contestants in making 
room reservations.) 

8—Order your posters, envelopes, entry 
blanks and trophy. 

9—Start addressing envelopes as soon as 
you receive them. If you have enough time, 
you may be able to enlist volunteer help 
for this, (Mai) posters about one month 
hefore closing date.) 

10—Contact your local newspaper edi tors 
and radio and T V station managers. Give 
them all details of the tournament . You'll 
f ind they will be happy to "p lug" for a 
benef i t of this kind antl they may come up 
with some valuable advertising suggestions. 
Feed them news constantly. When entr ies 
start arr iving send them special items of 
interest about the contestants. About two 
weeks before the tournament concentrate 
on the daily newspapers. 

11—Use street banners advert is ing the 
event if you can ar range to do this. 

Sponsor May Pay 
Probably you won' t make money front 

ent ry fee receipts. Qui te likely your spoil 
sor will have to pay ou t of his pockct to 
make u p the defii it. My tou rnamen t (be-
cause we have a 9-hole course) is limited 
to 100 entries. T h e first year the ent ry fee 
was $10 and prize purse was $1,1100. W e 
had about tiO entr ies. W h e n it became an 
a t innal event and was better known entr ies 
went up to 90. W e now have a $15 entry 
fee and give $1500. in prizes, plus a trophy. 
Each year my sponsor has had to pay out 
of his pockct between $300 and $400 plus 
advert is ing costs. (About 90",' of o u r con-
testants have been pros and they come 
from all over Pennsylvania as well as neigh-
bor ing states.) 

I have made an average of S750 annual ly 
for cripplcd children. Here ' s how I did it: 
I sold newspaper display advert is ing to 
local mer< bants. Ads ranged f rom $5 to 
$25. T h i s must be done through personal 
contact, takes a great deal of time and 
should be started early. If your event be-
comes an a n n u a l one it heroines well 

enough known so that m a n y contacts can 
be made by phone. Many of your club 
members will be excellent prospects for 
advertising. 

I bought full-page newspaper space. (You 
can probably get a cheaper advertising 
rate if it is ordered through your sponsor's 
business.) I h e centcr of the page was 
used for large display advertising of the 
t o u r n a m e n t . Donat ion ads sur rounded it 
T h e n u m b e r of pages you buy depends! 
upon ihe amoun t of advertising you sell. 

I had admission tickets p r in ted (which 
are tax Iree (or a chari table event) and 
asked my women d u b members to sell 
them. T h i s gives you rain insurance on 
gate receipts in addi t ion to the oppor-
tuni ty to sell tickets to many people who 
probably won ' t a t t end the event. 

Volunteers Among Members 

You'll f ind that d u b members will be 
happy to assist with this benefi t and will 
en joy "helping out ." Recru i t volunteers 
for: ticket takers, parking lot a t tendants , 
starters, announcers , score keepers and 
hosts. 

Work your volunteers in shifts of 2 or 
S hours. Have a writ ten schedule for work-
ers, their duties and time etc, and give each 
a copy so there will be no mixups. Don't 
forget to ment ion names of your volunteer 
workers in your news items! 

He sure your d u b manager knows ail 
details of the event so that he has a suf-
ficient staff in locker riKitn d in ing room, 
etc. 

lie sure to have an ample and competent 
slaff in ihe pro shop. You'll f ind contest-
ants coming in lor many services and for 
l i t t le items they've forgot ten. See that you 
have plenty of extra change on hand fie 
cause your cash register will be kept busy 
mak ing change for contestants to pay their 
caddies. Sec that the refreshmenl lonces* 
sion is well stocked and staffed. 

After all entr ies arc received, inform 
your caddiemaster of the number so he 
can ar range for enough caddies. Th i s is a 
must . Your caddiemaster should definitely 
have ext ra help to keep his caddie assign-
ments r unn ing smoothly. 

Be sure to have direction signs posted on 
all roads leading to the d u b so that out 
of-town people will f ind n o difficulty in 
l o a n i n g it. Have your course posted for 
all special rules, practice areas etr. Have 
rules posted on a bul let in at the first lee 
and if you have a P. A. system, call at-
tent ion to all special rules. 


