
Bill Markham* Saginaw (Mich.) CC pro shop Is an excellent example of good layout. Altho the shop 
is small, there is little congestion even when a typical weekend crowd of golfers converge on it. This is 
because merchandise is shown in racks and counters located adjacent to the walls with exception of a 
single island display. Large open area in center is key to quick, efficient, front to back service Markham 

is able to give shopping golfers. 

Saginaw Solves 
Space, Display 

Problems 
nTHF, pro shop space problem, something 

of a universal headache at both 
large and small clubs, has been solved for 
Bill Markham of the Saginaw (Mich.), CC 
through die simple expedient of moving 
racks and counters back against the four 
walls and leaving the center of the shop 
open except for a single counter display. 

Congestion has been eliminated 
at this pro shop where fixtures 
have been moved hack against 
the walls and interchangeable 
counters make it easy to shift 

merchandise displays . . . 

In the words of Markham, who had the 
advice and assistance of the Saginaw In-
dustries Co. in completely rearranging the 
layout of his shop, "we have done away 
with ail the obstacle-course drawbacks of 
tbe old shop and come up with a new ar-
rangement that makes it much easier for 
golfers to shop and for our staff to wait 
on them." 

One of the remarkable things about the 
Saginaw CC pro shop is the quick and 
painless way in which merchandise dis-
play setups can be rearranged. In many 
shops when the pro decides that he wants 
to relocate equipment and apparel in 
order to give bis merchandise what will be 
revived sales appeal, it first calls for a 
great deal of measuring and probably an 

Here is doseup of island display, the tap af which 
Markham uses for showing eosy-to-reach, quick mov-
ing items. Gaunter at left side of room is open. 
Stock is disployed at staggered levels, a method 

recommended by tap merchandisers. 



Illuminated printed panels luggest equipment or sportswear that golfer may need. Wide use of peg boo rd 
helps in Morkhom scheme of keeping as much stack as possible out in the open. 

equal amount of guesswork in deciding 
whether ratks and counters can be con-
veniently moved to new locations. This is 
usually followed by a lot of heavy duty 
lilting and shoving in moving the display 
equipment around the shop. Much time 
also is consumed in the process. 

But at Markham's shop, it's a simple 
matter to change the complete display ar-
rangement. Merchandise can he moved 
right along with equipment since the lat-
ter is built in what is known as unit com-
ponents. Counter shelving, for example, is 
in two, three and four-ft. lengths and may 
range from 6 to 16-ins. in width. It can he 
freely moved and placed at practically any 
height on vertical brackets which are free 
standing and not an integral pan of the 
building. Display cases or counters also are 
built in small units that are easy to disas-
semble and move from one location to 
another. 

If Markham decides to interchange his 
sportswear display, now on the north side 
of his shop, with his large stock of golf 
clubs at the opposite side of the room, one 
man can handle the job practically in a 
matter of minutes. All that is necessary is 
to move the clubs aside temporarily, carry 
the shelving units (without disturbing the 
merchandise) to the opposite side of the 
room and set them into slots at any de-
sired height in the vertical brackets. All 

thaL remains is m rearrange the dub tlis-
play. 

Why all this emphasis on being able to 
move the merchandise around with a mini 
mum of effort? 4K 

Bill Markham has an explanation for it. 
"Many pros will agree that if you keep 
sportswear, for example, in the same old 
location month in and month out, or even L. 
year in and year out, it gets a tired look. 
Move it around occasionally, though, and 
you'll find thai the golfers take a new 
interest in it, 11 they're accustomed to 
seeing shirts or caps displayed in the same 
corner all the time they look upon them 
as being part of the fixtures. But move f 
them to the opposite side of the room and _ 
you'll notice they're surprised and probably 
a little pleased to run arross them. The re-
sult is they're more apt to examine them 
more closely than they did before and. in u 
many cases, they'll buy them. 

"You can do tliis wilh practically every 
piece of mcrdiandise or equipment you 
handle," Markham continues, "except golf H 
balls. These I don't move around, prefer-
ring to keep them in the same spot at all ^ 
times." 

The top of the island display is given 
over to caps and similar easy-to-reach small 
items that move fast. Bargain offers oc-1 

c.isionally are displayed here. An interest _ 
(Continued on page 47) ™ 
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Saginaw Solves Space, 
Display Problems 

(Continued front page 32) 

irift thing about Markham'j shot> is the 
lrioi'hif(h platform that practicaUv rings 
the room. It serves to keep merchandise 
oil the floor, is a foundation for the van 
• ins counters and racks, and also helps to 
keep the shop cleaner since dusi and ilirt 
from the floor is kept from drilling back 
into the display area, 

lllutuinaled Panels 
I'irtures on these pages show how Mark 

li.un and Ins Saginaw Industries collabora 
tors have made wide use of pegboard, a 
product which seems to have been designed 
especially (or pro shops. Another thing 
th^t makes the Saginaw CC shop a stand 
nut are the illuminated panels that ring 
the room at a height of about St-vcn leet 
and provide not only added light hut arc 
imprinted with the various types of mcr 
rhandise handled. 

Mlhongh a great ileal of emphasis has 
been put on display interchanges hi lit y 
here. Bill Markham feels that perhaps the 

best feature «f the redesigned shop is the 
added space he has inherited Having the 
center of the room almost completch free 
and open has done away with a lot of the 
congestion he formerly was plagued with, 
particularly on busy days. This is very 
noticeably reflected in the goiter's bui 
ing altitude. With plenty of jpare to 
browse around in he is far more inclined 
t<i buy Markham's wearing apparel, acces-
sories atld equipment than he was in the 
days when traffic piled up in the shop and 
his first inclination after stepping inside 
was lo look for a convenient exit. 

Golfing Article Gets 

Wide Circulation 

"What Is Expected of A Member?" an 
article that appeared in the March. IE)5H, 
issue of G O l . U N G has been reprinted in 
several foreign publications, the last being 
the July edition of (lolf in Auttrnha. In 
addition, several thousand reprints ol the 
article were distributed to I'. S. pros and 
i lub managers who requested them earlier 
this vear. 


