
Fef/s Story in Figures 

Course Budget Preparation 
Is Aid in Maintenance 

By HOWARD BAERWALD 
Supt . , L a G r a n g e ( I I I . ) Country C lub 

(Address at GCSA annual conference) 

1DV def in i t ion , a budget is a f inancia l 
• " - ' s t a t ement of es t imated income and ex-
pense over a pe r iod of t ime and a p lan 
for f i nanc ing a business or g o v e r n m e n t 
based on such a staLemeni. 

You find an example of budgeis right in 
your own home. A level-headed person 
knows what his income is and any home 
planning and food consumption will have 
to stay winthin those limits or that person 
will eventually be in financial trouble. In 
budgeting each one of us does some of it 
every day quite unconsciously. On the golf 
course we have to take Lhe man-hours in-
stead of money and plan ahead so we get 
Lhe most work possible finished in those 
eight hours. 

A private club is supported primarily 
through its membership. Because the mem-
bership is billed each month for dues, we 
can say thai Lhe income is a fixed sum. 
Clubs as a rule declare themselves a non-
profit oragin/alion. T h e governing body of 
a club is selected front its membership and 
committees are established to head the 
various departmenLs. Because Lhese men are 
noi under a salary of any sort from Lhe 
club, i i is necessary lor them LO hire capable 
men to take the responsibility of operating 
lhe departments. 

T h e board of governors will possibly 
meet before a fiscal year begins for the 
express purpose of studying Lhe breakdown 
of club income for Lhe next year's opera-
Lion. l he different committee chairmen 
will present their budgets for approval. 
Discussions will follow, sometimes heated 
discussions, I might add, and the committee 
chairman with the most complete and con-
vincing argumeni will come out with the 
major amount of requests granted. All of 
these departmental budgets added together 
usually add up to more lhan lhe antici-
pated income and hence some of them get 
lhe axe until the tola) budget balances 
lhe expected income. 

In the case of a club owned by an indivi-
dual, the budget proposition takes on an 

entirely different light. Being rather un-
acquainted with the relationship of a club 
owner and his course superintendent, I 
asked them a few questions. I find, first of 
all that in general every depar tment has io 
be a paying affair or il ceases to exist. T h e 
budget, where there is one, is qui te often 
a verbal affair or, if it is on paper, is 
usually folded up and put in somebody's 
pocket. Once through the wash and it is no 
more. T h e verbal agreement decided upon 
by the owner and grounds superintendent 
can be very easily affected by any change 
in income. For example, two rainy week-
ends in a row might pu t a big crimp in 
some plans for grounds improvements. 
Even though that possibility exists, 1 
found a few cases where the superintendent 
is j t iSL as well off or may be even belter off, 
machinery-wise and salary-wise, with this 
arrangement than many of the so-called 
"rich clubs". This situation is the exception 
rather than the rule. 

Governed by Accounting System 
T h e reason for budget systems being as 

we find them may be due to the bookkeep-
ing systems which were set up. In some 
clubs certain items are grounds, clubhouse 
or administrative and in still others these 
may be general overhead. If you have a 
poor budget set-up, perhaps a new and 
ambitious treasurer may be elecLed and he 
wilt Lake iL upon himself to revamp and 
simplify the system. Maybe an ambitious 
superintendent Could come along and sim-
plify records and reports between book-
keeper and grounds depar tment . 

T h e s e systems d r a w n u p years ago may 
be responsible for the fact thaL some golf 
courses have budge ts set u p to inc lude 
every th ing inside the fence and outs ide 
Lite c lubhouse whereas oLhers are set u p 
to inc lude n o t h i n g bu t the actual golf 
course. 

O n the o the r h a n d , a s u p e r i n t e n d e n t 
may have come into t he j o b of h a n d l i n g 
the course by iLself and over a per iod of 
r ime convinced those in charge tha t he was 
capable of h a n d l i n g m o r e responsibi l i ty 
such as supervision of tennis courLs, pool, 
p l ayground or c lubhouse areas. ' r h i s in 



turn enables him to command a greater 
salary. On thinking this over, it may work 
in reverse. 

One may ask why in one case electrical 
^ power for irrigation is charged to grounds 

while in another case charged to general 
overhead. T h e only reason I can give is, 
again, the method of bookkeeping employ-
ed. In strict accounting, I would say that 
where power is charged to general over-

,bead, one can not have a true picture of 
the operat ing expense of a grounds depart-
ment. On the other hand, it gives the 
grounds that much more money for ope ra-
tions elsewhere. I'd be the last in the 
world to howl if mv club decided to take 
the 990 dollars which we used lor power 
last year and charged it to club overhead 
while leaving my budget stand as it was. 

T o Compare Accurately 
T h e most basic remark one can make on 

budget comparison, in order to do it 
properly, is for o;ie to understand fully the 
bookkeeping systems of the clubs compared 
and to completely break down all figures. 
Any quicker or shorter method may result 
in an unt rue picture, 

A complete breakdown of figures for 
budget comparison is in the booklet en-
titled, "Survey of Golf Course Mainte-
nance," prepared by the information com-

_mit tee of the Midwest GCSA. It is a very 
detailed questionnaire of every phase of 
golf course management. It also has an 
illustration of a practical budget. 

In our club's work, we refer to the ex-
pense budget as how we intend to spend 
next year's alloted figure. 

This is strictly a basic list. 
First arc our items of basic maintenance 

— salaries and wages, social security, fertili-
zer, gas and oil, fungicides, equipment re-
pairs, building repairs, irrigation repairs, 

-electrical power and in some eases, water. 
From there we go into items different to 
every course — winter sports or tennis, 
lawn bowling and others, trees or shrubs 
and flowers, seed and sand, sod and dirt 
and certain sums which will be used for 
any long range program already in prog-
ress. 

In a case where the superintendent is 
asked to draw u p a budget, it might be an 
idea to draw up a list of last year's expendi-
tures as closely as possible and duplicate it 
for the following year. Be sure to keep in 
mind the changing prices ot labor and 
supplies and add or subtract on each item 
as you go through the list. 

While making out tbe budget is the 
(Continued on page 88) 

H ( ^ M t e t W 
R O W E R * B I L T S 

s o l d o n l y b y g o l f p r o f e s s i o n a l s 

M a t t t f e Most o f a 
NATURAL ABILITY! 
Each club in the Pov/er-Bift set is so perfectly 

inter-related in balance and feel , tt seems to 

become a natural extension of the player 's 

arm, This is made possible by moster-match-

ing, an exclusive H & B process, which permits 

the matching of one club to the other with 

such precision that the result is UNIFORM 

S W I N G FEEL! 

HILLER ICH & BRADSBY CO. 
also makers o f famous Louisville Slugger bats 

M A K E T H E B L I N D F O L D 
TEST. Prove to yourself that 
Power* Bi l t s are so perfectly 
matched that the feel of each 
club is identical . Demon strata 
th is fact to your customers. 
{Natural ly club head must not 
be touched to the ground.) 



SAVE WIN! SMEW! 
SAVE MONEY! 
Simply add a few gallons of 

Campbell's Liquid 

G R O - G R E E N 
with Foliage Diefeite 

to regular spray solutions and 
fertilize greens, tees, fairways, 
flowers and shrubbery IN 
ONE OPERATION! 

It's fast, easy, practical. You 1 i 5-goi. Cons 
save labor, time, money! Because 30 1 ss-s«i. Brums 
GRO-GREEN—with Foliage Dietene added— 
mixes quickly, thoroughly with all popular 
chemicals, for simple "one-stop" spraying. Con-
tains the essential elements nitrogen, phosphor-
ous, potassium plus many enriching hormones, 
vitamins. Apply as often as needed, for richer 
coloring, hardier growth, less brown-spotting, 
lusher fairways, sturdier root systems that take 
heavier traffic. 

Gro-Green Is formulated to your specifications— 
10-15-5—15-10-5—15-5-5—12-0-0—or whutever 
desired, tomes In crystal Form also. 

• Greens ; Apply with regular sprayer, I gal. 
Gro-Green to 20 gal, spray solution. Covers 
appro*, 10,000 sq. ft . 

# F a i r w a y s : Regular Sprayer. Use 2 gal. per 
acre with 8 gal. of water, 

9 Teas, Shrubbery , F lowers , e t c . : Use regu-
lar sprayer. I gal. Gro-Green to 100 gal. water 
or use Automatic Gro-Gun on hose. 

Sold on money bock guarantee. 
Mail coupon for FREE details, name of 

distributor. 

H . D . C A M P B E L L C O . 
Rochel le 14, I l l inois 

H. D. CAMPBELL C O . 
R o c h e l l e 14 . III. 
please send me FREE DESCRIPTIVE LITERA- [ 
TURE, and Free Samples about Gro-Green, I 
• Desired Formula 
NAME., 

COURSE OR CLUB_ 

ADDRESS 

ctrv_ 

Prepare Course Budget 
(Continued from page S3) 

ideal time to start some long range pro 
grams after the items of basic maintenance 
are gone over, there may be some project 
in your everyday operation that particular-
ly irritated you and, besides, took a lot 
of extra time. An item tan be made stating 
the amount of money required to correct 
the situation. Just below it or on a note 
attached should be an explanation of the 
requests, how it will benefit the club, and, 
if budgeted for several years running, 
will improve the situation and also not 
have to be corrected as one major expense. 

Budget Long Range Programs 
Long range programs can be set up for 

objects as small as ball washers, replacing 
four or five each year depending; of 
course, on how much use they get or if 
you have several types and want to stand-
ardise. This type of program should be 
carried out as a result of your own deci-
sions. 

1 here are long range programs in effect 
which include rebuilding all the greens 
over a period of years. A program as large 
as thai must be thoroughly understood by 
the board of governors. Also, in the case of 
a board of governors where new members • • 
art* voted in each year, there is usually an 
understanding that the program can be 
carried oil and executed in good faith. On 
questioning different people we've found 
out that various governing bodies and 
especially green committees, seek individ-
u als to serve who are sympathetic to gener-
al improvement on golf courses. T h e point 
most valuable in a long range program 
is that even though there is no great im-
provement in the first year or two, there t 
should be a long Lerin general improve-
ment. Every change you make should be 
according to a plan and where these pro-
grams are in effect, one usually sees a 
golf course just • little more modern and 
little better than average. 

Another depar tment which benefits from 
the long range program is in machinery r 
replacement at id new buildings. These 
items, because of greater cost and longer 
life, are set up in records as capital invest-
ments and are depreciated for lax purposes 
over a period of years. 

Those of you operat ing under a budget 
know when to put in your requests for 
new machinery judging from the life of the-" 
present machine or if there is need for a 
machine not acquired before now. 



In a case where the superintendent is 
per par ing his first budget, I would sug-
gest to keep course maintenance figures 
and capital expendi ture requests separatt 

' b o t h on paper and in discussion with your 
employer. If for no other good reason than 
it is in line with a more proper system of 
bookkeeping. 

A gootl method of support ing your capi-
tal expendi ture budget would be to draw 
a graph illustrating how long in terms of 
years each machine will last. On doing 
this you might discover that in the year 
1951) for example, you will need two new 
greens mowers but also, the fairway mowers 
will need replacement. When your employ-
er is faced with this dilemma, the chances 
,are that he will work more closely with you 
in a definite program of replacement. 
Such planning will show, not only your 
interest in your own welfare, but also care 
for the welfare and future of your em-
ployer. 

Monthly Budget Picture 
In some cases, there is one more step re-

quired in budget preparation. In my case, 
tor example, I am asked to prepare with 
my annua l budget, a monthly breakdown 
of the estimated expenses. At our club 
the bookkeeper prepares a monthly report 

p and in this report is given the expenditures 
for the month and the expenses to date, 
as well as the proposed budget .At the reg-
ular monthly meeting of the governors, 
the budget figures and actual figures are 
compared in each depar tment to see 
whether we are progressing according lo 
plan. 

T h e best thing to keep in mind is the 
fiscal year of operat ion of the club. Usually 
at the monthly meeting in tbe 11 th or 12th 
month of the fiscal year, tbe subject of 
next year's budget is brought up. By this 
time your budget figures should have been 
thought out, put down on paper together 
with your reasons for requests. After these 
are gone over between you and the greens 
chairman, he will lurn it over to the 
Board for discussion. 

In presenting a budget, we are not 
presenting a list of so many figures. W e 
become a par t of management because we 
are projecting our thoughts and ideas along 
with tine budget. We should be sold on 
every item of request and dur ing discussion 
with our employer, show him in detail 
where we think he will benefit both now 

— and in the future . This proves itself in a 
small way to be a good job in public 
relations. 

A Single, Moving 
Line of Water! 

Gets the distance . . . saves wa te r 
D o u b l e Rota ry delivers more water , far-

ther. W o n ' t p u d d l e , pack or ditch. All the 
water is absorbed as the single line of water 
rotates . , . reduces your water bills. 

Covers u p to 6500 square feet with a 
gentle, rain-fike action. W o n d e r f u l for new 
seeding. A s imple tu rn of the faucet reg-
ulates circle f rom 15 lo a remarkable 80-loot 
d iameter ! Positive action, unaffected by 
wind. 

Finest bronze, brass, steel and a luminum 
construction th roughou t . Twin- je t Mode! H 
(above) for m e d i u m to high p re s s - J i Q C O 
urcs . . . up to 90 feet d iameter I u > J l l 

•Single-jet Model II (below) for low, med-
ium and high pressures . . . up l o t l A 1 C 
80 feet d iameter 1 0 . / J 

Fully Guaranteed . . Parts and Service Available 

AT YOUR DEALER or WRITE 

DOUBLE ROTARY SPRINKLER COMPANY 
422 A d m i r a l Blvd. Kansas Ci ty 6, Ma. 

Mode! H 
Single-jet 

MODEL H 
Twin-Jet 

SPR NKLER 



N O T H I N G F I N E R 
FOR 

G o l f C l u b 
G r e e n s 

CONDITIONER 
HELPS SOIL HOLD WATER 

BUILDS SOIL HUMUS 
MAKES COMPOST 

VITAMINS FOR GREENS 
GIVES GROWTH TO PLANTS. 

NOW AVAILABLE - in larger quanti-
ties — in use by Southern Country Clubs 
for years. 

It blends perfectly for rapid and even 
growth of grass. 

RECOMMENDED AS THE 
FINEST DRESSING - ECONOMICAL 

SAFE AND LABOR SAVING 
"NO RAKE OFF NECESSARY" 

YOUR INQUIRIES SOLICITED FOR 
SAMPLES AND PRICES 

JAFFEE COTTON PRODUCTS MFC. CO. 
Established 1899 

South Lamar St. and Jaffee Dr. 
Dallas, Texas 

On a larger scale this will demonstrate 
that we are capable of handl ing new 
scientific methods and business techniques 
and that we are willing to accept respon-
sibility. T h e grounds chairman to whom ' 
1 report says that he wouldn't want a 
superintendent of grounds who couldn't 
prepare a budget, who didn' t plan for the 
future and who didn't live within the 
budget. 

f want to emphasize that 1 believe that I 
do a better job because the budget keeps 
me planning for the future and makes me 
feel like ! am reponsible for running a 
business which i enjoy and also is enjoyed 
by all those who use our golf course. 

Swinging Around Golf 
(Continued from page 81) 

against which women who pay the $1 entry 
will compete. 

Roy F. Schoepf, for 15 years US Rubber 
golf ball salesman, lias an attractive par-8 
course, Mount St. Helena GC, at the Napa 
County fairgrounds, Calistoga, Calif. , . . 
He's got six holes in the infield and three 
hole outside tbe track . . , T h e infield holes 
are night-lighted . . . Lights also serve for 
baseball and foo tba l l . . . Roy says par-8 
course may be right answer for many coun-
ty fairgounds that have year-around ex-" 
penses but generally only a week or so in-
come . . . Roy was one of the four fellows 
who started the first Golf Salesmen's Assn. 
and now in mgr. of the Napa County Fair. 

Stevens Point (Wis.) CC revising its sec-
ond nine and will install fairway watering. 
. , Also will build swimming pool . . . Wa-
dena (Minn.) GC to build grass greens . . , 
Homestead Women's Oi>eii to be played on 
Cascades course, Hot Springs, Va., July 
12 -15 . . . Fay Ingalls and Thomas J . Leu-
non to give $6500 prize money, with 
$1450 for first and $1000 lor second . . . . 
Paul Coatcs designing another 18 to be 
added at Keller park, St, Paul, Minn. 

Willie Kidd designs a second 9 for Still-
water (Minn.) GC which will be built 
soon. . J o h n Sproul, US Rubber golf ball 
department head, has talked before 2640 
pros in series of sales meetings which began 
with the dinner, movie of US ball-making 
and John 's talk on ball selling during 
Seniors' Week at Dunedin, Fla. . .Another 
25 cent edition of Jackie Burke's book 
" T h e Natural Way to Better Golf" printed 
after Jackie won the Masters , . . Book also 
partially reprinted in Chicago S u n - T i m e ^ 

and other papers. 


