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This is lhe first appearance of a new 
department in GOLFDOM, This depart-
ment, devoted to the problems and progress 
of assistants, is the result of innumerable 
talks and much correspondence with pros 
and assistants. 

T h e constantly growing demands and 
responsiblities in pro department opera-
tions, increasing operating costs and the 
difficulty of organizing a training pro-
gram for assistants seriously concern master 
pros and assistants who eventually will i 
graduate into first class jobs of their own 
in the expanding golf field. 

Queries asked of GOLFDOM will be 
handled in this department. The depart-
ment will not run every issue but will 
appear frequently. 

• • • 

Q—The majority of young men who apply 
to nu: for a job as an assistant seem u> want 
to play golf and not work at it. What have ' 
ol her pros found helpful in reminding 
assistants they can't expect to get paid for 
playing? 
A—Max Elbin, pro at Burning f r e e Club 
and Pres., Mid-Atlantic PGA, -.uggesis that 
the head pro allot definite time for the 
practice or play of assistants so an assistant's < 
attention to his own game will be a balanc-
ed part of the job. 

If the assistant's playing or practicing 
time is on schedule—generally early in 
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(he morning—then the lad can spend the 
u s i of (he day in the shop* giving lessons, 
starting play or at o ther duties, to which 

• the pro assigns him. 
Max believes that some assistants have 

• legitimau kitk-. alwut being kept a round 
die shop all the time. H e also helives tha t 

>it is nitUttally prof i table for the pro and 
assistant to be together every once in a 

"whi le when the assistant is practicing and 
could prof i t from some exper t supervision 
and help 

Elbin is of the opinion that the young 
stet want ing to play or practice instead 
of doing work ili.it serves members, earns 

i l ' t r itie pro depar tment and justifies p.<y, 
hasn't had a clear unders tand ing of the 
job. He suggests that the hir ing pro tell 

„ in detail what the job will be, something 
about tbe training program, am! make it 

^ t lear that the pro also is interested in the 
kid becoming a good player and a credit 
to tin pro who hired him and helped him 

• d e v e l o p , 

• Q— I don ' t know much about l i l t ing clubs. 
Where can I learn? 

* \—Older pros say that there are too many 
younger pros who don ' t know much about 

~ fitting clubs because noth ing has replaced 
- the training in t lub f i t t ing that was n 
' r e i v e d when bench dubn iak ing was general 

prat lite. r Sonic pros dur ing Senior Week at PGA 
National Course at Dunedin . Fla., frankly 
admit ted they hadn' t paid too muth atten-
tion to training assistants in club fit t ing, 
outside of switching some sales in their 
shops when assistants were making grave 
mistakes in selling t lubs. 1 hey remarked 
that they lately have been devoting more 

? l ime to discussing d u b f in ing with their 
assistants. 

T h e r e is very cmphat i i agreement among 
- experienced pros that club li l t ing is of 

utmost importance in enlarging and pro-
j, tecting the pros' market status. Expert pros 

and salesmen say dial lack of knowledge of 

rt l ub fi t t ing handi taps young pros in order-
ing c lub stocks they should have in order to 
sell more clubs to members and help mem-
bers' storing. 

Jack Isaacs, p ro at Langley Air Force 
Base GC, who sells a great many clubs and 
puts strong accent on expert fitting, s.i\s 
that the lesson and practice tee is the place 
to leant and test the fi t t ing of dubs . 

Most of the Isaacs' club buyers are young 
V o t e r s and their wives. J.ttk s.ivs that t lubs 

fitted to golfers who are 20 or older 
1 usually stay fitted until design improve-
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