
The 5600 sq. ft. second green of the new Sullivan (III .) C C course flanked with large sand traps will 
give some of the boys trouble. New clubhouse is beyond trap at the left. 

Small Town Uses 3-step Plan 
to Build Debt Free Club 

By JAMES McLAUGHLIN 

AS O F M a r c h 1, 1950 t h e Sull ivan Coun-
t r y Club had 36 m e m b e r s , 40 a c r e s of 

land, 9 s and g reens a n d a club house t h a t 
w a s l a t e r sold f o r $250.00. 

O u r n e w course w a s officially opened 
J u n e 5 th of t h i s yea r . W e have 250 
m e m b e r s , 83 y2 ac res of land, a 9-hole 
course of near - championsh ip caliber, and 
a new, comple te ly equ ipped club house. 
The to t a l cost of t h e i m p r o v e m e n t s w a s 
$120,000. To p u t over a p r o j e c t of th is 
size in a smal l town—3,600 popula t ion— 
requ i red a lot of w o r k a n d e f fo r t on the 
p a r t of severa l m e m b e r s . However , in 
r e t ro spec t , t he success of t h e club has 
been due to the p r o g r a m a n d policy 
adop t ed b y the first B o a r d of Direc tors . 
The t h r e e - s t a g e p r o g r a m inc luded: 

1. T h e acquis i t ion of add i t iona l land 
and p l ans f o r t h e n e w course . 

2. C o n s t r u c t i o n of a n e w club house. 
3. C o n s t r u c t i o n of a n e w course. 
T h e policy adopted w a s t h a t of com-

p le t ing e a c h phase of t h e p r o g r a m in the 
o r d e r ind ica ted a n d to s e c u r e profess ional 

a s s i s t ance in every phase of the w o r k . 
I t was unan imous ly ag reed t h a t a 

compe ten t golf course a r ch i t e c t should 
be r e t a ined and we secured the services 
of Rober t Bruce H a r r i s of Chicago. He 
advised us concern ing the land we should 
buy and laid o u t a n d designed our course, 
f u r n i s h i n g comple te plans for all phase s 
of the cons t ruc t ion . We know t h a t his 
sugges t ions and advice saved us ini t ial ly 
f r o m several se r ious mis takes . The course, 
a s he des igned it, could ha rd ly be im-
proved on, e i the r a s to layout or a s to 
ma in t enance . T h e inves tment m a d e to 
secure his services w a s one of the wises t 
moves we made . 

A drive w a s immedia te ly s t a r t e d for 
new m e m b e r s a n d fo r cont r ibut ions . A 
reasonable member sh ip fee w a s es tab-
lished and the m e m b e r s were solicited 
to m a k e o u t r i g h t cont r ibut ions to the 
club. Some m e m b e r s were unable to m a k e 
a n y cont r ibut ions . Others con t r ibu ted 
f r o m $25.00 t o $7,500.00 I r respec t ive of 
the a m o u n t cont r ibuted , all of the mem-



"Chuck" Maddox (R) , contractor who built the new 
Sullivan course is presented with first ball hit in 
opening day ceremonies by club president F. W . 
"Bo" Wood. 

bers had the same r igh t s and privileges. 
By June , 1953, we h a d purchased the 

new land—secured plans f o r our course 
and built and fu rn i shed our new club 
house ent i re ly debt f ree . 

The fal l we s t a r t e d a new drive fo r 

f u n d s to build our new course and entered 
into a const ruct ion contract with Chuck 
Maddox of Rankin , 111. In this respect 
we were ex t remely fo r tuna te for Chuck 
has made a special ty of building golf 
courses. Except for minor changes, the 
a rch i tec t ' s plans were followed to the 
le t ter , and as a result , we have a well 
designed course built with exceptional 
care . 

The course w a s built in the summer and 
fal l of 1954. We were so pleased with 
Chuck 's work t h a t the club held a special 
d inner in his honor. He is our number 
one life member, and was given the honor 
of h i t t ing the f i rs t ball a t the open-
ing day ceremony. 

Our p r o g r a m is completed. The social 
members a re more than pleased with the 
year -a round act ivi t ies offered. The golf-
ing members a re extremely proud of a 
course which potent ia l ly can be one of the 
finest nine-hole courses in the country . 
The average cost per member was ap-
proximate ly $500, a comparat ively small 
inves tment , in view of the prospect we 
have for a l i fet ime of fun, playing golf. 

CLUBHOUSE FOR CADDIES AT TAM O SHANTER 

This $22,500 building at Tam O'Shanter C C ( C h i c a g o dist.) is a modern version of the old 

caddy shelter. It's virtually a clubhouse for the boys. It has a dining area, commissary, television 

radio, basketball court, bicycle racks and telephones. 
C a d d i e awards for work during the season are distributed at the annual party put on by George 

S. and Al ice May. The Mays have matched the Tam members' contributions to the Chick Evans 

C a d d y Scholarship Fund of the Western G o l f Assn., with $29,085, making a total from the club 

of $58,170. Eleven of the Tam caddies have won Evans scholarships. May's interest in caddies is 

further exhibited by a fee of $1000 to the lad who caddies for the winner in the Tam World's 

championship tournament. 




