
home. The buyer m a y be out o f the mood 
and out of spare money then. But t ime 
a f te r t ime I know w e m a k e sales s imply 
because the buyer wasn ' t reminded of his 
needs at his home club. 

" I insist that clubs be per f ec t l y fitted 
to the buyer and a lot o f our club sel l ing 
Is done by fitting sessions on the pract ice 
tee. There a re cases of men and women 
p layers who certa in ly need clubs a whole 
lot more suitable to them than the clubs 
they are playing, but the clubs they real ly 
need I don't happen to have in stock. I 
ca r ry a b ig stock of good clubs, and a 
stock w i th a w ide range of specifications. 
But it wouldn' t be good business f o r m e to 
tie up a tremendous investment in a club 
stock that would supply an exac t fit f o r 
everyone who came into m y shop. 

" T h e r e a re v e r y f ew resort v is i tors w h o 
wi l l wa i t until I can send a w a y and g e t 
f a c t o r y stock o r custom-made clubs. Cer-
tainly the smart thing to do then Is to tell 
them what I know they need and tell them 
that they 'd bet ter wa i t until they g e t home 
and have their own pros take care of them. 

" T h a t pol icy probably accounts f o r the 
sale of a t least 30 sets o f woods or irons 
each year by pros whose members have 
vis i ted Shawnee. I think the pros appre-
c iate that and know it 's a good build-up 
f o r pro expert service. T h e prof i t in good 
w i l i is more Important t o us than t r y i ng 
to hog all the cash that 's loose." 

The basic pr inc ip le o f the Shawnee shop 
operat ions is, s t range ly enough, not to 
make money, but it 's one of the b igges t 
money -mak ing pro shops in the world, not-
w i ths tand ing a heavy pay-rol l and l imita-
t ions o f t ra f f i c on an 18-hole resort course. 

Spends to Make Money 

F red War ing , who bought Shawnee f r o m 
the Wor th ing ton estate and rehabi l i tated 
and modernized it. has the top level pol icy 
o f f inest enter ta inment pervad ing the 
whole establ ishment. The house operat ions 
managed by Dick Qui lien a re first class 
country club standard. T h e ground main-
tenance, under the supervision of the v e t -
eran John D lmmlck , are exper t l y handled 
f o r en joyable go l f ; test ing but not devas-
tat ing. And in the pro depar tment the 
f o remost thought of W a r i n g and Obi tz Is 
to see that the customer i s made to fee l 
that eve ry th ing is done to m a k e go l f g r ea t 
enterta inment. Th is pol icy pays of f in vo l -
ume that has made spending o f money 
enterta in ing because there 's v e r y good 
value and genuine ly sincere competent 
serv ice returned f o r the money . 

He r e the pro depar tment spends money 

wise ly to make money. One of the unique 
stunts that the Wes te rn Seniors wi l l talk 
about f o r a long t ime is supply ing f r ee 
buckets of balls to be hit off a pract ice tee 
into the Binniekil l . where caddies retr ieve 
the balls f r om the shal low stream. The 
balls a re beat-up and the shag caddie serv-
ice is the main Item of expense. Thus f o r 
smart spending of tittle money there's a 
pract ice, enterta inment, and publicity stunt 
that indirect ly and direct ly contributes to 
pro shop business and sat is fact ion with the 
whole place. 

When some addict of pract ice comes to 
Shawnee and has f o rgo t t en his own shag 
bag and asks H a r r y about renting prac-
tice balls, Obitz answers, " W h y don't you 
use m i n e ? " The f e l l ow does, and when he 
learns there's no charge f o r this personal 
f a vo r you know wha t he is go ing to do. 
He buys something in the pro shop that 
shows a prof i t f a r g reater than the rental 
on shag balls. 

The same canny Idea is used when some 
l ikely looking prospect ive customer comes 
to Shawnee for a business meet ing, ge ts 
the Itch to play and asks H a r r y If he can 
rent clubs f o r a round or f o r practice. 
Obi tz says, " I ' d be g lad to have you use 
mine . " H a r r y has three sets o f his own 
clubs for that purpose, A g a i n the pay-of f 

FRANCIS Ol I IMET HONORED 
Francis Ouimet. Boston, former nalional 
open and national amateur champion, 
receives the annual Fred Waring 
Sportsmanship Award made by the 
Old Masters award committee. Presen-
tation was made by Francis Elliott, 
New York, chairman of the committee, 
during ceremonies at Shawnee Inn 
and CC. Shawnee-On-Delaware. Pa „ 
during the eighth annua! Bill Wai le 
Memorial tournament. Ouimet is shown 
above on left accepting award from 
Elliott. 


