
quality retail prices to about $84 for a 
set of 4 woods and 5115 for a set of 8 
irons. 

The increase of highest grade wood 
prices of about 40 per cent and about 55 
per cent on irons over the pre-war level 
is less than half a general increase In 
prices for that 12 year period during 
which newspaper and magazine circula-
tion prices and advertising rates, movie 
and legitimate theater admission prices, 
local transportation and numerous other 
items soared. 

And, to make the necessity of adjust-
ment of golf club prices imperative is the 
removal of government ceilings on ma-
terials and labor which will be reflected 
in golf club and ball manufacturing costs. 
This will be another of the back-stage 
headaches that the manufacturers have 
contended with and from which there is 
no prospect of escape. 

Another troublesome factor that pros 
and manufacturers must share is the sea-
sonal character of the golf business. The 
manufacturers have a heavy load of 
financing in producing Inventories for 
prompt delivery when the weather is 
favorable and the players want what 
they want immediately. The pro at north-
ern and central clubs can cut expenses 
when shop sales volume is off in the fall 
and winter. The manufacturers then have 
their period of biggest production and 
have to finance operations. Great im-
provement in pro credit and business pol-
icies has reduced the strain of this financ-
ing. It was an exceedingly serious problem 
when the credit situation was aggravated 
by the practice of sending clubs back to 
the manufacturer at the end of a season 
in lieu of cash. That practice put all pro 
merchandising behind the 8-ball at the 
start of the season as the returned goods 
had to be unloaded to meet production 
loans. 

In cleaning up that situation pro golf 
merchandising and club manufacturing 
made an historic step toward getting on 
a solid business basis. In adjusting prices 
of clubs to costs another improvement is 
being made. It may be somewhat painful 
fur professionals, manufacturers and the 
ultimate consumers to be governed by the 
necessity of making a profit In the golf 
business. Gut if that isn't done a busi-
ness with rational promise of a tremen-
dnus tutu re would suffer a setback. 

So, with elements beyond the control 
of golf goods manufacturers and the pros, 
forcing an increase in prices it looks like 

the only possible smart thing to do is to 
put more study and action on selling and 
watching costs of energetic, intelligent 
selling. 

And there is some balm and added in-
centive for the pros in the required In-
crease in prices. The pro discounts on 
the enlarged dollar volume give him an 
increase that he surely needs in view of 
his greater costs of operating in the w a y 
his customers desire. 

Maintenance Answers vfiot 
Supts. Would Wclccme 

By WILLIAM H. JOHNSON 
Supt., Griffith Pork Ctmnti. Lei Angelei 

Among important problems facing golf 
course maintenance there will come to the 
superintendent's mind: 

First: if a drought- and fungi-resistant 
grass with low fertilization requirements 
were to be developed it would eliminate 
a good many of our problems. Spraying 
and fertilizing could be minimized. 

Speaking of spraying, an idea for the 
equipment boys to work on would be the 
development of a spray applicator which 
would deliver insecticides and fungicides 
on the greens with a wide spray and with 
the smallest amount of water so the 
spray tank wouldn't have to be refilled 
after every f ew greens. 

More on the development theme; this 
time in regard to irrigation: Design a 
pop-up sprinkler so that each sprinkler 
could be individually shut off without 
disturbing the rest of the sprinklers on 
the battery. In this way, low spots could 
be kept from being inundated when the 
rest of the course was being watered. 

Then, maintenance people would wel-
come a streamlined golf course which 
would take into account maintenance 
problems. By this I mean, placing traps, 
hazards and bunkers to allow large mow-
ers to pass between them and the greens. 

How about the equipment men working 
out a 9-gang mowing unit controlled from 
the tractor, and which would break down 
from fi to 7 to 5 units? This would facili-
tate going f rom one fa i rway to another 
quickly. 

Regarding labor, economical mainte-
nance could be had by equipping your golf 
course mechanically and selecting men 
who can work with power equipment. The 
men should be able to adapt themselves 
to all phases of maintenance and should 
be kept on for all-year-round work. 

Last but not least, golfers should be 
educated to play to more firmer greens 
and leai*n to stop the ball with bite in-
stead of depending on wet, soggy greens 
to stop the ball. Keeping the greens wet 
and soggy, very often in response to the 
members' demands, leads to the growth 
of fungi and adds to the problem. 


