
Can Course Operating 
Costs Be Compared 

By a GOLF COURSE EQUIPMENT ond SUPPLY SALESMAN 

AF R I E N D of mine who is serv ing his 
first year as a green chairman went 

to considerable trouble to collect reports 
that several d istr ic t gol f associations have 
compiled on course maintenance costs. He 
also was able to ge t course maintenance 
financial s ta tements f r om 11 clubs that 
had not sent figures to associations. 

He said to me ' Y ou ' v e been sel l ing to 
go l f courses f o r some years so maybe you 
wil l be able to tell me what these figures 
mean. I can take a company 's financial 
s ta tement and see wha t the picture is but 
I am more confused about go l f course 
business a f t e r t r y ing to study these fig-
ures than I ever was before . A r e other 
chairmen and club of f ic ia ls as puzzled as 
I a m ? " 

" I hope so , " I told him. " I f they are 
they are better of f than they'd be in 
thinking they have the r ight answers. The 
unfortunate f e a tu r e of these reports is 
that o f ten the lowest figures set the stan-
dard and nothing else counts. But the 
compi lat ions a re hopeful beginnings. 
Chairmen and course superintendents in-
stead of e i ther considering them as gospel 
or as dangerously misleading ar rays of 
figures, wi l l have to continue thinking 
about some un i fo rm and sound methods 
that wi l l p rov ide helpful guidance, " 

In my opinion there have been only two 
practical approaches to comparison of 
gol f course opera t ing costs. One was the 
study P ro f . Dickinson and some of his 
experienced students at Amhe r s t made of 
costs collected yea rs ago . They deter-
mined percentages of var ious I tems of 
opera t ing coats. W h i l e this was not an 
answer that a l lowed comparison on a re-
sults basis it did show a percentage range 
that provided some guidance. 

Midwest A n n . Examines Cost* 
The o ther approach was the survey 

made by the M idwes t Golf Course Super-
intendents ' Assn. In areas Involved, 
maintenance details, and costs, i t was f a r 
ahead of any th ing else that has been 
done. Na tu ra l l y it would be. The super-
intendents know the work on their own 
and other courses, the labor conditions, 

and the results and surely are as deeply 
interested in ge t t ing results for each dol-
lar spent as any of f ic ia l of their clubs-

Ye t the Midwest approach to this prob-
lem of ef f ic ient course operat ion and im-
provement of p lay ing condit ions has not 
received the v igorous cooperat ion f r om 
club of f ic ials which it war ran ts if golf 
courses are to be operated in a business-
like way . 

W h y ? I don't know. T h e survey was 
made in col laboration w i th capable and 
conscientious of f ic ia ls of the Chicago Dis-
tr ict Gol f Assn. but even their help has 
been inadequate to m a k e substantial 
progress toward uniform, intel l igible and 
helpful comparisons of course costs. 

Eventual ly the Midwest approach may 
become the standard pattern f o r showing 
how gol f courses can be maintained in 
good condition and without wast ing 
money but that t ime, I a m afraid, is a 
long w a y ahead. In the meanwhi le most 
comparisons of course costs may do more 
harm than good, and part icular ly at a 
period When the sa lary and w a g e condi-
tions in go l f course management and 
labor o f t en are bad f o r anyth ing that 
pretends to be a business. 

In several reports the puzzled chair-
man showed me there w e r e tota ls of go l f 
course operat ing expense much higher 
than figures f o r o ther clubs in those areas 
and I could see the chairmen and superin-
tendents of those clubs w e r e go ing to be 
severe ly crit icized by their boards. On 
fur ther Invest igat ion I learned that the 
customary mistake had been made. Com-
plete costs of all outside operat ions w e r e 
charged to course maintenance, hence the 
totai figures were seriously misleading 
and probably invo lve the r isk of cheap 
operat ion and deter iorat ion in the condi-
tion o f the course. 

The peculiar thing about many of these 
approaches to comparisons o f course oper-
a t ing costs is that they a re about l ike 
compar ing the cost o f a bushel of pota-
toes w i th that of a bushel of diamonds, 
then wan t ing to conver t d iamonds into 
potatoes so the figures wil l stand up, 

(Continued on page 85) 



Golf Goods Almost 40 Per Cent 
1952 Sports Sales 

Athletic Goods Manufacturers ' Assn, 
figures on 1952 sales of athletic and 
sporting goods aalea, audited by Ernst 
and Ernst, show golf equipment at $39.-
511,870 In factory selling price, including 
excise tax. Total for the manufacturers 
who include all leading makers and by 
far the bulk of sports goods production, 
except hunting and fishing equipment, Is 
$100,297,177. 

Baseball and softball comes next to 
golf, with $20,494,320. In third place is 
inflated goods (footballs, basketballs, etc.) 
with $11,216,394. Then follow, in order: 
athletic shoes, miscellaneous items, ath-
letic clothing, tennis equipment, helmets, 
pads, etc., and boxing gloves. 

In 1952 there were 3,374,886 golf clubs 
sold, of which 2,319,512 were irons and 
1,055.374 woods. Ball sales by factories 
were 2,113.629 doz. Bag sales were 491, 
697. In the ball department the highest 
grade balls accounted for almost 60 per 
cent of the entire volume. Highest grade 
irons accounted for almost 40 per cent of 
total iron sales. Top grade goods were 

about 31 per cent of all wood sales. The 
second highest price class in woods ac-
counted for a little more than 34 per cent 
of the wood volume. 

Course Operating Costs 
(Continued from page 50) 

What makes the situation especially 
unreasonable is that every golfer realizes 
the great difference in courses. An 80 
on one course would be fa r better scoring 
than a 68 on another course, yet the 
operating costs are compared on the same 
level. The course rating system has 
been extensively adopted as groundwork 
for fair handicapping but there's no con-
sideration given to course rating in com-
parison of maintenance accounting, save 
in the Midwest Golf Course Supts.' sur-
vey and, as I've said, that is a long w a y 
from having received merited acceptance. 

So my friend, the new chairman, can't 
get the help he wants from today's com-
parisons of course operating costs and by 
the lime he gets a Tairly clear idea of how 
these comparisons could be made he will 
be tired of his job as chairman and let 
his successor take up the search. 

presents Golf Trophies, 
Gifts and Awards that are 
DISTINCTIVELY DIFFERENT 

tf you're loot ing for an unusual golf trophy, jewelry or g i f t award, you're 
ture to f ind it at the House of Wil l iams. Send for Free Cata log. 

P A U 1 R f V E I t i 
BOWLS 

The p t r l e c l g i f t 
t o r g o l f e ' i l ! • • 
pert ly c ra f ted of 
t ine l i l ve r p ie rs 
and highly s ty ln l 
JS07 Die.— 

| 1 3.00 
«0»—Did.—9' 

io.oo 
i i o » ok>— ID" 
( tan tad.) 

GOLFER'S 
IC( rucks r 

Modern design 
w t l h e m o i t W e 
d e c o r a t e d 
border. Flee t ' lvar 
plate. 
1610.,. ,327.50 

(re i Ind.) 

2 3 " t i i f lh C n « . 
fn t Wolnu tSa ie . 
J 5 4 1 B — ?3* 

J M . T J 
1541c— n y r 

17.75 
1 5 4 1 D — 3 6 " 

3 1 75 

U - high t a k e -
Me t a i e . 
1 J 3 6 » , . ( » . S 0 

n v s * high Genu-
ine Wolnu) W o o d 
feat*. 
t5 i«t . . ,$ ia .so 

17 SOUTH WH14SH CHICAGO 1. IUINOIS 

MOUSE OF WILLIAMS, DEPT. C - + 
37 South Wo b o t h A v e n u e , Chicago 3, I l l i n o i s 
• Pleeie send f ree catalog 
D!S07—7W*,, (13.00 
D 2 5 0 B - 9 ' . . . , 20.00 
0 3509—10-... 26.00 
D 1410..,; 27.50 

• 1 5 1 8 8 . . . < • . . ( 1 2 . 5 0 
• 1 5 4 1 1 — 2 3 " . 26 .75 
• 1 54 tc—24V27.75 
• I 5 1 l t > — 2 6 * . 28 .75 
P 15365 9 .50 

Ntmv , „ , , Address, i 

City Z o n e . . . . S t o l e . 


