
most caddie-masters employed the tried 
and true method of work ing through 
schools, the B o y Scouts, Y M C A and var-
ious boys clubs f o r their prospects. Some 
advert is ing in newspapers, whi le others 
used a mai l ing plan. 

One novel idea w a s uncovered. That is 
to invite the male h igh school teachers 
in the area t o an annual par t y at the club 
and impress upon them the valuable 
t ra in ing a boy can receive as a caddie. 
Th is proved ex t r eme ly successful a t one 
club where it was est imated that each 
teacher invited resulted in the recruit-
ing of 20 prospect ive caddies. 

Teachers are recept i ve to this method, 
too, when i t is pointed out that a caddie 
may ul t imate ly rece ive a co l lege educa-
tion through the Evans Scholarship 
Foundation, sponsored by the Wes te rn 
Golf Assn, 

Most caddie-masters also agreed that 
classif ication of caddies is a sound prac-
tice. Nea r l y all divided their caddies into 
two classes, A and B, but a f e w used 
three, adding the Honor Caddie. 

Group instruction also came under close 
scrut iny and it w a s recommended that 
squads o f 10-12 caddies should be taught 
simultaneously. Caddie-masters stressed 
that the youngsters needed most instruc-
tion around the green. They suggested 
an hour and a half of Instruction on the 
flag, stance and genera l conduct in that 
area. 

On the al locat ion of loops, it was dis-
covered that most clubs f a vo r the " f i rst 
come, first se rved " method. A f e w clubs 
use the mer i t system, where the boy who 
reports most o f t en g e t s the most work . A 
f e w use a ro ta t ing method where a boy 
is f irst out one day, last the next and 
so on. V e r y f e w approved the d raw 
method, whore the caddies pull their posi-
tions out o f a hat. 

Caddie-masters we re emphat ic regard-
ing the remunerat ion of their charges. I t 
was genera l ly ag reed that where clubs 
use both the fiat l oop charge and the 
hourly fee, the caddie should be paid 
whichever is the larger . This was rec-
ommended to compensate the boys for 
wa i t ing be tween nine-hole rounds. 

The confab was regarded as highly suc-
cessful, by the caddie-masters. I t brought 
them out f r o m behind the clubhouse and 
g a v e them the recogni t ion they must have 
in helping to handle one of go l f ' s most 
important problems. T h e character of 
men in at tendance in itself was a plain 
indication that club of f ic ia ls are regard-

ing the caddie-master as a department 
head whose qualif ications, w o r k and pay-
ment must be in line w i th the clubs* obli-
gat ions to the youngsters of their vicin-
ities. Caddie-masters f r o m m a j o r clubs 
f r om almost a thousand miles ' radius f rom 
Chicago sat In on the day - l ong meet ing, 
and attended a dinner w i th Western Golf 
Assn. and other associat ion and club o f -
ficials in carry ing their discussions well 
into the evening. 

Buying Habits Changing 
To Lengthen Season 

The pro must become a w a r e of the 
changing buying pract ices o f the go l f i ng 
public. The pro has bel ieved that unless 
he did a b ig vo lume of business prior to 
July 5 he was go ing to be stuck with con-
siderable merchandise. 

W e more or less accepted this as part 
o f the pro shop operat ion and if w e found 
ourselves w i th a b ig inventory on July 
5 w e fever ishly started to unload and 
found that our stocks w e r e so depleted by 
the la t ter part o f Augus t and in Septem-
ber customers didn't g e t st irred up to 
buying. 

Exper ience in recent y ea rs had proved 
that A u g u s t and September a re ex t remely 
good sales periods and if a p ro has a poor 
selection of merchandis ing ( p l ay ing 
equipment and spo r t swear ! dur ing that 
period he wil l be losing a substantial 
amount of sales revenue. 

—Emi l Beck, 
Black River CC, Port Huron, Mich. 

B a g car ts are additional problems in 
pro shop operation. V e r y f e w clubs have 
adequate s torage f o r bag car t s and even 
f ewe r have ample space convenient ly lo-
cated, In many clubs i t w i l l be neces-
sary, If i t 's not already, t o have an extra 
man at work at tach ing and detaching 
bags f r om carts dur ing rush hours. W o r k 
is s lowed down in club c leaning and re-
ar rangement o f space f o r club c leaning of 
the cart -carr ied bags may be required. 

Repa i rs of carts and replacement of car t 
parts a re a g r o w i n g f a c t o r in pro shop 
operat ions at numerous courses. 

A t clubs where pro shops a r e small, in-
convenient and genera l ly not up to the 
standard of other faci l i t ies o f the club or 
of a t ype a l lowing pro serv ice to be com-
plete ly first class the required j ob of new 
construction wil l have to prov ide f o r bag 
car t handl ing and s torage as wel l , a long 
with o ther pro shop requirements, 


