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Each contestant's score is displayed on a special card in the section to Ihe lef t of the Northland 
Invitation scoreboard. A t the extreme left are posted cards for those In the championship and 
second fl ights. From past experience pro Harold Clasen puts scores of 82 or less In this section. 
It will handle 40 cards. 

The blackboard middle section will handle 204 cards. To the r ight is a sheet giving starting times 
for match play first round. To the far r ight are the medal score sheets on which Clasen's assistant, 
Bid Shaw, is working. The smiling lassie at the lef t is Mrs. Clasen. 

Invitation Tournament That 
Runs Smoothly As Planned 

By HAROLD CLASEN 
Professional, Nor th land Count ry Club, Duluth, Minn. 

In an invitation tournament a club is 
confronted by many problems that must 
be solved so completely and satisfactorily 
that every member and guest will re-
member the day as a perfect golf affair 
and at no time have the slightest idea 
there is a lot of work back of planning 
and operating the tournament. 

These affairs always are tests of the 
pro's management of his department and 
often, due to new members of the com-
mittees arranging the Invitation events 
the pro must discreetly but thoroughly 
see to it that his club committee's efforts 
are highly successful and pleasant. 

Por 27 years the Northland CC of 
Duluth, Minn, has held an annual invita-
tion tournament that we all are pleased 
to learn is regarded by guests as the 

most smoothly conducted affair of its sort 
they ever have attended. Something else 
very pleasing to us is the favorable com-
ment of newspapermen on how quickly 
flights are arranged and results are made 
available. 

Por the help we hope our work may 
give other clubs who are planning invita-
tion tournaments this year, I'll describe 
our operations. 

Our 1952 Invitation was our largest. 
We had 255 entrants from Minn., HI., 
New York, Ind., Iowa, Ariz., Mich., Wise., 
So. Dak., Pa., Wash., Kans., Ohio, Mo., 
Okla., and Cal. The entry fee was $10. 
We feel that this is too large an entry 
and next year will cut it or limit it to 
208. This will give us 22 flights of eight 
plus a championship flight of 32. With 



This large display by the clubhouse, giving names 
of winners of previous Northland Invitation tourna-
ments reminds the members and guests of the 

history and prestige of the event. 
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the limited field we can start play at 8 
a.m. and get the last ones off about 2 p.m. 

Our invitation work is year around and 
we are always trying to improve it. The 
first real action is about July 1st, when 
letters are sent to all Northland members 
along with a form for them to fill out if 
they have any friends they wish to invite. 
Copy of this letter fol lows: 
Dear Member: 

The 27th Annual Invitation Tournament 
will be held August 7, 8, 9 and 10. There will 
be a flight for everyone, champ or dub. Each 
flight will consist oj eight players with the 
exception oj the Championship Flight and the 
First Flight. The Championship Flight, will 
consist oj the 32 low qualifiers, and the First 
Flight oj the dejeated 16 oj the Championship 
Flight. 

In order to avoid last minute congestion, and 
to accommodate our out-oj-town guests, many 
oj whom will have to play Thursday afternoon, 
it is requested that wherever possible members 
arrange their Marting times Thursday morning. 
At in the past, qualifying scores will be ac-
cepted on Tuesday or TVednesday preceding 
the actual tournament date from any entry 
not aiming (if the Championship Flight. 

All players who hope to make the Cham-
pionship Flight must tee ojJ before two o'clock 
on Thursday, thus insuring ample time jor a 
play-off, ij necessary. 

Those who have enjoyed this fine tourna-

ment in the past know the event is held jor 
jun, relaxation and good fellowship. Emphasis 
has always been placed on entertaining out' 
of-town guests. 

You will want your guests to receive an early 
invitation so please fill out and mail the en-
closed jorm as quickly as possible 

B. H. RIDDEH, JR., CHAIRMAN 
Northland Invitation Golf 

Tournament Committee 
July 1, 1952 

With the letter is enclosed a form on 
which the names, addresses and clubs of 
those to receive invitations are to be filled 
in. There are 20 spaces on the form. 

Next a committee goes over the invita-
tion requests and if there are any names 
on these lists that the committee feels 
should not be invited the man issuing or 
asking for the invitation is notified that 
his request has been turned down. W e 
have mild arguments over this but the 
committee is firm and generally can prove 
why the man is not desirable. 

Complete Record of Entries 
A record of all invitations mailed out is 

kept in the club office and as entries are 
received they are recorded as well as the 
letters of regrets, 

I keep a book of entries entered as they 
are received. 

On sheets in my loose-leaf book appears 
each player's name, his locker number, 
his caddie's number, the player's handi-
cap, his club, address and starting time. 

The caddie master and locker-room man 
each get a carbon of these sheets. 

Our caddies work on a merit system 
and the boy with the best rating as of 
Aug. 1 gets his choice of the players. W e 
run an ad in the local papers for caddies 
and after our regulars have jobs the extra 
boys fill in. 

Our locker man sends out cards to each 
Northland member asking him to give up 
his locker or share it with a player. As 
entries are received their name is put on 
a locker in big letters so it will be easy 
for the guest to get located. 

About June 1 I make out the match 
play sheets putting in the starting times 
for each day, etc. I anticipate the number 
of flights f rom the previous year's play 
and put in extra flights with real early or 
late starting times to take care of any 
overflow. With a limited field this wil l be 
easy to figure. Wi th the times, etc., on 
the match play sheets it speeds up the 
draw as all I have to do is fill in the 
players' nantes. 

From experience X find that we can send 



HOLES 1 2 3 4 5 6 7 a 9 OUT 10 11 12 13 14 15 16 17 i s IN 
[ 
OTAL 

TARDA® 427 321 408 465 138 373 426 225 552 3335 407 475 198 421 451 405 400 171 425 3353 6688 

PAR 4 4 4 5 3 4 U 3 5 36 4 £ 3 4 5 4 4 3 4 36 72 

BEST BALL 3 3 4 3 2 3 3 2 4 27 4 4 a 3 3 3 2 4 28 55 

WORST BAIL a 9 e 9 7 3 9 9 9 76 9 9 7 9 10 8 S e s 76 152 

NUMBER BIRDIES 2 2 0 e 9 3 1 3 7 35 0 9 2 5 20 4 2 4 0 46 81 

MfEEfL PAHS 20 46 20 56 75 30 29 31 43 350 23 57 54 26 77 44 50 61 24 416 766 

Each year "v i ta l statistics" of the preceding year's Northland Invitat ion are displayed according to 
the above formula and it attracts considerable interest. 

out only eight foursomes per hour and 
spaced as follows, 8:00-8:07-8:14-8:21-
8:30-8:37-8:44-8:51 etc. Seven minute in-
tervals are OK but getting that extra two 
minutes each half hour does the trick. In 
the 1952 event we never had more than 
one foursome on any tee at the same time, 
even on the par threes. 

About ten days before the champion-
ship starts, starting times for the qualify-
ing rounds are set and each player is sent 
a card telling him of his starting time 
and the members of his foursome. This 
card is enclosed with a letter signed by 
our president which expressed the club's 
pleasure at having the entrant accept the 
Invitation and giving all details of the 
program, which includes a dinner dance 
Saturday. 

We have a P A system of our own and 
I keep the mike on the first tee and have 
speakers in the locker-room, grill room, 
practice tee and practice green. 

Handling the Clubs 
As the players arrive we have two boys 

getting the clubs out of the cars. They 
bring the clubs to the shop where they 
are tagged with the players' name in 
large letters and the tag is tied to the 
top of the bag. 

Clubs are cleaned after each day's play 
and are placed alphabetically in corners 
of the shop. In the morning the clubs are 
lined up alphabetically outside the shop 
and are given to the caddies as the play-
ers are ready. We have learned from 
experience not to store the practice balls 
but have the players keep them in their 
lockers. 

Scoring Is Organized 
As players tee off in the qualifying 

round their names are put on the medal 
play sheet, also each name and home town 
is printed on a 5 in. by 3 in. card. As the 
scores are turned in they go up on the 
medal play sheet hole by hole and then 
the total is written on their card and 

placed on the special blackboards you will 
see in an accompanying picture. 

I had a large hoard made at a local 
shop. I t is simple as it is just reinforced 
wall board with notched strips of wood to 
hold the cards. The championship flight 
board is just plywood with clips nailed on 
to hold the cards. These boards get a lot 
of compliments as the players can see how 
they stand as to flights etc. 

As scores come in cards are constantly 
shifted and when the qualifiers are all in 
the cards are in order according to scores. 
Then the boards are unhooked from the 
big score board and carried into the shop. 
In making the draw for the flights it is 
very simple as we just take them off the 
board in order. 

This year we made the draw for 32 in 
the championship plus 27 flights of eight 
in less than one hour. 

Starting times for the matches are then 
posted in the clubhouse and players know 
who they play and at what time before 
they leave the club. Of course it is also 
published in the morning paper, I feel 
that the success of our tournaments has 
been in the speed in which the draw is 
made. 

In order to eliminate the possibility of 
a play-off for the championship flight in 
the dark Thursday or early Friday morn-
ing we make the qualifying championship 
hopefuls tee off before 2 p.m. on qualify-
ing day. As a rule there is a play-off and 
we make quite a show out of it. This 
year eight played off for two places and 
as they were announced over the P A they 
teed off and quite a gallery followed. 

The beaten 16 in the championship 
flight make up the first flight and the 
losers in the second round of the cham-
pionship and first flights go into the 
consolation flights. 

We award prizes for the winner and 
runner-up in each flight and to the con-
solation winner in each flight. With the 

(Continued on page 109) 



have done together," — and he empha-
sized "and the Lord." 

"Yes," replied the perspiring gardener, 
"but ye should've seen it when the Lord 
had it by Himself." 

You, gentlemen, you and your predeces-
sors, going back even beyond Old Tom 
Morris-—you, together with the Senior 
Partner of us all — have literally taken 
a cow pasture and transformed it into a 
lovely garden. You have, in the words of 
Isaiah, made the desert blossom as the 
rose. You have thereby helped to enrich 
your fellow-man in body and spirit. 

For this you have the profound thanks 
of the world of golf . 

INVITATION TOURNAMENT 
(Continued from page 64) 

exception of the championship flight all 
flight and consolation prizes are identical. 

A f t e r the championship final match has 
teed off we set up a table with white 
cloth on the first tee and put the medal-
ist and championship flight prizes on it. 
The Northland President makes a little 
speech at the conclusion of the match and 
awards the boys their prizes. This adds 

dignity to the thing and winds it up in 
good style. 

The regular flight prizes are picked up 
at the golf shop. 

Of course a lot of this operation costs 
money and perhaps some clubs could not 
afford all of it but many of the ideas here 
could be carried out in a smaller way with 
home-made signs, etc. 

The instructions to committee chairmen 
and members and to key men and women 
of the club staff set forth every detail of 
operation and definitely place responsibili-
ties. 

Arrangements are outlined, points that 
were not completely satisfactory in pre-
vious Northland Invitation tournament 
operations are noted and methods to 
avoid recurrence of such mistakes are 
presented. 

Al l points have been thoroughly dis-
cussed in committee meetings and coordi-
nated before the letter of instructions is 
prepared and mailed. Operations and fa-
cilities in the clubhouse and on the course 
are described in detail. Special house rules 
are given for the event. 

The details pertaining to actual play 

GREENKEEPERS ! ! 

BUILDING GREENS IN 53? 
BUILD YOUR N E W GREENS THE R I G H T 
W A Y . THE SOIL MIXTURE IN Y O U R 
GREEN SEED BED IS THE HEART O F 
Y O U R 6REEN, SPECIFY THE BEST FOR 
Y O U R N E W GREENS . . . . 

REPEAT B R A N D 

H Y P N U M P E A T M O S S 
appro* . p H - 4.5 to 7.0 

REPEAT Brand Hypnum Peat Moss in your 
green seed bad will . . . 
C O N D I T I O N A N Y TYPE O F SOIL 
H E L P PREVENT S O I L C O M P A C T I O N 
A D D LIFE G I V I N G H I N I T R O G E N H U M U S 
A D D A C T I V A T E D B E N E F I C I A L SOIL B A C T E R I A 
KEEP GHEEN SEED BED A T M O R E U N I F O R M 

TEMPERATURE 
HELP I N C R E A S E S O I L A E R A T I O N 

Sold by the cubic yard in b u l l car lots of 
f rom 50-60 t o 140 cu. yds. per car. M i l l ed 
to a uni form consistency. 
For Top Dressing Greens . . . The P e e l 

You W a n t Is fhe M i l l e d Black 
C u l t i v a t e d Pea t 

W r i t e or W i r e fo r Quota t ions and Samples 

ELI COLBY CO. 
H A N L O N T O W N , I O W A 

LOW COST! 

BEAUTIFUL! 

*?at*toud 

L E W I S 
IMPROVED 

GOLF BALL 
W A S H £ R 

E F F I C I E N T ! 

N E W R U B B E R C U S H I O N ar range , 
ment In bottom of washer absorbs 
shocks, adds t o l i f e o i c l eaner . 

N E W T Y P E F I N I S H inc ludes third 
coat o l c l ear plast ic. Wi thstands 
season alter season in any c l imate . 

E A S Y T O U S E - - (ust pull up pad-

d l e , Insert ba l l . A l ew quick strokes 

l eaves b a l l shining c lean, r eady for 

p l a y . , , and f ewer lost ba l l s ! 

B e l i e f Courses P r o v i d e 

LEWIS WASHERS ot every lee 

Order from your dealer now! 

G. B. LEWIS C O . 
Watertewn a Wisconsin 



LE V I N G S - V E L V E T T O U C H P U T T E R S 

Fastest selling and most prof i table line of putters in the Nat ion. Buy a complete set of 
one each of the above and ge t one addi t ional FREE. W r i t e for Price List of Go l f 
Equipment and Accessories. Choice terr i tory open for Reps, call ing on Pros. 

A C M E G O L F & T A C K L E C O . 1031 N. A I v a r a do S t r e e t 
Los Angeles 26, C a l i f o r n i a 

A new Pro profit 
on what golfers want 

W A R - M U P 

1 9 1 4 FULNAME MARKER 1 9 5 3 

Fulneme Go l f Bali Marking service provides 
the best in ball marking today. Prepare now 
for early sales. 

GET THE BEST! GET FULNAME! 
THE FULNAME CO. CINCINNATI 6, OHIO 

and scoring are given as my responsibili-
ty, and I've described the main features 
of these arrangements in this article. 

The house committee, the entertainment 
committee, the hospitality committee, the 
ninth hole refreshment committee (which 
also has the job of seeing that caddies get 
a bottle of milk free after the ninth hole), 
a liaison team of two members to pick 
up the loose ends that may show up dur-
ing the tournament, the caddie commit-
tee, the Green committee and Art Asp-
lund, course superintendent, all have their 
respective special jobs assigned in the 
letter which is signed by our president, 
John L, Bero. 

Manager Joe Bida, with many house 
operating problems due to the large num-
ber of guests, gets the understanding 
cooperation necessary to fine operation, 
from the instructions issued. 

This is a three page letter, too detailed 
to be given with this article. It leaves 
nothing to chance. 

"OPERATION ZOYSIA" 
(Continued from page 70) 

of golf coui'se supts. as professional men 
has surged forward. Green chairmen have 
evidenced great interest in the project and 
have given much credit to the organiza-
tions which fostered it. 

Projects such as this one offer a new 
medium in which the golf course supts. 
and every person interested in turf has 
an equal stake. This project has drawn 
the members of the Mid-Atlantic Assn. 
much closer together because it gave 
every member an opportunity to take part 
in its establishment and will hold his close 
interest from year to year as he is called 
upon to give his opinion based on his 
observations of the progress. He will be 
asked for suggestions. This provides a 

The WEIGHTED Golf Hood 
The only we ighted hood on the marke t 

Just " S n a p i t o n " any w o o d in the b a g 
a n d you have t h e hand ies t , nea tes t , 
h e a v y - h e a d e d p r a c t i c e c l u b . 

O n e o f a set o f 4< m a t c h e d h e a d covers , 
i t 's a l r e a d y se rv ing as a head c o v e r f o r 
o n e of t h e w o o d s , " S n a p the S t r a p " 
a n d i ts r e a d y f o r p r a c t i c e swings b e f o r e 
o r d u r i n g the r o u n d . W i t h p ros , in-
s t ruc to rs a n d l e a d i n g amateu rs st ress ing 
the use o f w e i g h t e d heads f o r s t r o n g e r 
wr is ts , b e t t e r g r i p p i n g a n d s m o o t h e r 
s w i n g i n g the W A R - M U P W e i g h t e d 
H o o d is s o i l i n g b i g as f a s t as the p ros 
d i s p l a y t h e m . 

M a n y m e n a n d w o m e n p ros 
a r e us ing the new W A R - M U P . 
Because o f t he i r r e p o r t s — a l l 

W A R - M U P H o o d s a re 
so ld on a M O N E Y B A C K 
G U A R A N T E E . M a t c h e d 
sets o f W A R - M U P hoods 
( i n c l u d i n g the p a t e n t e d 
w e i g h t e d h o o d ) r e t a i l 
f o r $7.50; the W A R - M U P 
w e i g h t e d h o o d a l o n e 

r e ta i l s f o r $3. Usua l p r o d is -
coun ts . C O D , o r on o p e n ac-

c o u n t a c c r e d i t e d p r o accoun ts . 
O u r n a t i o n a l a d v e r t i s i n g says — See Your Pro. 
Fea tu re W A R - M U P s th is s p r i n g when you r p laye rs a re 
anx ious t o t u n e - u p . 

H O O D S W I N G , C O R P . 
P. O . Box 1497 South Miami , Fla. 


