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N.E. Supts. Tell Officials 
Labor Problems Critical 
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A i t o c i o l t Prof., Agrosto logy , University of Ma>ucl i>tet ts 

THE: 1953 annual University of Massa-
chusetts Fine Turf Conference differed 

from the usual turf conference In thai It 
was a real conference in which there were 
no lectures. The entire time was taken by 
the superintendents discussing by them-
selves without academic supervision or in-
fluence three Important questions. 

At many golf courses the basic cultural 
reserves have been drawn upon heavily 
during the past several years. Player de-
mands, poor quality of labor, scarcity of 
labor and "low budgets" have been 
charged as being the cause. Some super-
intendents have lost their positions and 
others have been called on the carpet. 
Something must be done to reduce the 
casualties to both courses and superin-
tendents. 

This report summarizes the opinions of 
the conferees. 

Oolf course maintenance is no longer 
simply mowing and fertilizing the grass. 

H is a profession tn that it deals with 
the health and development of living 
organisms and must recognize the natural 
laws of plant life and the soil factors 
involved. 

It is a business In that costs, both 
money and cultural, must be evaluated, 
labor skill and hours economically used; 
a product, enjoyable playing conditions 

( sold; reserves accumulated and protected; 
and the "manufacturing plant." the golf 
course, kept in repair as In profitable 
business. Unfortunately in golf the 

product, pleasurable golf, has no definite 
"take home pay" or "cash dividends'' to 
remind the golfer of these facts. 

The conference was not a gripe ses-
sion, but an unselfish, serious, and detailed 
study of the emergency situation. 

Only three subjects were discussed: 
1, The Golf Course Labor Situation. 
2. Present Player Demands vs. Golf 
Course Cultural and Maintenance Prac-
tices 3. The Greenkeeper, the Golf Club 
and The Profession. 

Ample time was allowed for discussion 
and the conferees kept very close to the 
subject, rarely mentioning grasses, fungi-
cides, etc. 

Discussion groups consisted of: 
Superintendents of large courses. 
Superintendents of small or summer 

courses. 
Owners of golf courses. 
Superintendents of Municipal Courses. 

Course Ijtbor Situation 
Shortage of course labor is acute and 

because of its accumulated and imme-
diate effect on maintenance alone, omit-
ting course improvements, an emergency 
exists. Club officials have not realized the 
insidious creeping up of the fact. The 
shortage Is felt as less actual manpower, 
and fewer efficient labor hours available, 
due to Interruptions, slowdowns, and diver-
sions that steal time from necessary 
maintenance. 

The opinion was unanimous that the 
increase (30»sS to 40% or more) in the 



number of players of both sexes, together 
with the wider spread of playing hours 
during the day necessitates an increase in 
work slowdown and actual stoppage. 

Women now start to play at 9 a.m. or 
earlier and to avoid player annoyance 
work must cease while players pass. The 
policy of inviting convention groups to 
hold tournaments also increases play. 
Traffic may even as much as double the 
labor hours required for a routine opera-
tion. 

New construction and course altera-
tions also add to the required routine 
labor hours rather than reduce them. 
During a season many hours of productive 
time are lost. 

The present generally recognized poor 
quality of labor Is not confined to golf 
courses, but because of the type of work 
and the small number of workmen in-
volved. it is by comparison much more 
costly than in industry. 

The superintendent now has little or 
no chance to choose his labor, so except 
for the year-round man the laborer cannot 
be depended upon, is careless, slow and 
indifferent requiring "from two to as many 
as four men to do the work of one man 
before World War FT." 

There are plenty of very good men 
now working in factories who would be 
glad to work out-of-doors on a golf 
course, but cannot afford to because of 
the seasonal work, comparatively low 
wages, lack of security, and the number 
of week hours. 

P e r m a n e n t F o r c e A d v a n t a g e s 

Failure to offer year-round work is as 
much to blame for the present labor con-
dition as the low wages. 

The advantages of having a well-trained 
permanent working force were expressed 
in detail and. if explained to the club 
officials, should prove that the idea Is 
sensible for good cultural conditions and 
as sound business. 

There is much work that can be done 
on the golf courses and repairs made on 
the clubhouse In the winter to permit 
an earlier opening date for both at a 
saving of labor hours during the playing 
season. Demand for year-round golfing 
and earlier opening of closed courses costs 
labor hours which, unless especially sup-
plied, are stolen from the summer main-
tenance budget. 

For an tS-hole course a superintendent 
and four to six permanent men (if the 
clubhouse is closed in winter, three to 

flvel can reduce the number of summer 
employees and start maintenance work 
when advantageous without delay for 
spring clean-up work and timely main-
tenance. 

An Increase In wages without an equal-
izing increase in the budget will actually 
reduce the available tabor hours and the 
possible improvement in morale will not 
noticeably increase effciency. The cost to 
cultural conditions and In added tabor 
hour consumption to train new men Is 
large. Therefore, if possible, the summer 
or seasonal men should be assured regular 
winter employment elsewhere to eliminate 
annually training new men. 

Labor unions have already become es-
tablished In certain districts and are 
endeavoring to add a considerable number 
of golf course employees to their roster. 
The union closed-shop subject was dis-
cussed in detail and was considered as 
undesirable and to be avoided if possible. 
"Unionization of labor will hurt the 
smaller clubs more than the larger ones 
and may cause some of them to fold up." 

If golf clubs can offer a reasonable 
Increase in wages, reasonable security for 
full-year employment, and usual social 
security benefits, there would be ample 
labor of excellent quality available and 
improved skill, interest, and loyalty of the 
men and improved playing conditions 
would be assured with fewer labor hours 
than are now required and the unioniza-
tion risk would be eliminated, 

•Tuji<XAi 

"The grounds commi t tee pays me regular 
cadd ie rates to fo l low him a round . " 



Affwrf A Tan/i* r pAofo 

THE BOYS WELCOME "THE H A I G " AT S IWANOY 
Left lo right — Kenneth Teifer, Pres., Siwenoy C C (NY Met, ditt.); Welter Hegen, Bud Geohagen, 

pro. Crettmont C C , West Orenge, N.J,; end Tom Kerrigan. Siwanoy't pro for 30 years, at Steve 
Hughes Day at Siwanoy. 

Hughes, former Siwanoy president, died suddenly two weeks before formal opening of the course 
remodeled by Robert Trent Jones, Steve was there though, tn merry spirit and loving memory. 

Foursomes of pro, TV. golf writer and member composition put on a hot event with the Tommy 
Armour, Deve Garroway, Dave Eisenberg and W, R, Cook team winning with a net bestbal! of 6t, 
Craig Wood's 74 was the best grots of the day. Gene Sarazen had 76 and Johnny Farrell, 79. 

Geohagen mc'd the affair with his customary high talent. Jack Redmond put on hit amusing 
trielt shot roufine. 

There wet a gallery of more than 2,000. 
Kerrigan arranged the golfing program which, with the dinner entertainment, provided one of 

the liveliest schedule! any club could present. 

The present 44-hour week should be 
continued as a basis for normal pay 
but lahor problems should be handled by 
the superintendent and the club without 
union interference. 

Beyond a certain point additional equip-
ment does not save labor. It may improve 
playing1 conditions, but its incorrect use 
often accumulates a cultural cost that 
requires a major operation to correct. 
Quoting again, "Equipment is no better 
than the man who operates it" . . . "A 
green man will do more damage to the 
piece Of equipment and to the golf course 
than a saving on his wages can pay for" 
, , . "Equipment may break down more 
than man power and when it does break 
down man hours are also lost," 

Favorable sources for summer laborers 
varied from high school boys, college 
students (athletes in particular), older 
men. teachers, to bus drivers from the 
7 a.m. to 3 p.m. shift for late afternoon 
or night watering. Young men operate 
machinery faster than older men, but 
break it oftener and are more careless 
because of the monotony. 

Typical of group discussions: A budget 

should be set at the beginning of the year 
and adhered to because mid-season cuts 
waste many hours. Long-term mainte-
nance plans should continue even though 
the Oreens chairmen change frequently. 
Good business principles should underly 
all transactions including one man in com-
plete charge, winter employment arrange-
ments, proper insurance coverage, etc. 
Player Demands vs. Cultural Practices 
Players are buyers of the manufactured 

product, pleasurable golf. Their exacting 
specifications must be met If possible. 
However they may be getting their golf-
ing at a price far below the cost of 
production. No business can be successful 
If continually being operated at a loss. 

It Is the low-scoring players who set 
the player demands and they want "things 
not thought of five years ago" and "com-
plain the most," but "There are many 
club members who will be satisfied with 
less exacting conditions." 

In trying to meet these demands the 
standard of course maintenance has been 
raised, without a realization of the cost lo 
reserve cultural conditions, economical 

(Continued on page 69) 



hospitality some unreasonable customer 
may give you trouble. Working tor the 
public is tough, but It is only that 1 per 
cent that makes It so So, do the best 
you can bearing In mind that, there is . 
that 1 per cent that you never will be 
able to please. If you please the rest you 
are doing a fine job and a fine service for 
golf and building yourself a profitable 
business. 

ARCHITECT, GLASSMAN TEAM 
(Continued from page 34) 

Upon entering or leaving the shop, one 
has to pass the "Point of Sale" —where 
buyer, product and seller meet. Here is 
where I have placed a glass show case 
with "Impulse" items such as balls, 
gloves, caps, socks and sportswear. 

An old closet door in the shop became 
a most important item for the ladies — 
when we covered it with a 34 in. x 68 in. 
full length polished plate glass mirror. 
They love it and admit It — the men golf-
ers love it too, but won't admit it. 

Was such a project expensive? 
Within six months, I'll be able to pro-

duce figures that will prove by my In-
creased sales in the remodeled pro shop 
that buying "light" instead of lighting 
fixtures is sound business and good mer-
chandising. 

What is most important is that this 
"Hole in One" affords my members a 
friendly, bright and modern pro shop — a 
mast pleasant meeting place for them at 
all times. 

N. E. SUPTS. TELL OFFICIALS 
(Continued from page 27) 

labor hours, and dollar distribution. Super-
intendents have absorbed some of the cost 
by their own efforts and professional Im-
provement. A 14-hour workday is not 
uncommon among superintendents. 

These costs, unrecognized by the player 
and not met by club officials, accumulate 
lo the limits of tolerance of the grass 

L A W N M O W E R S T A T I O N A R Y B L A D E S 
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W i m i k e these b l a d e i i n severa l i t y l e * t o fit the d i f f e r e n t t o n k a a n d types o f L a w M o w t r a — i n c l u d i n g the ( n u l l 
H a n d T r i m m e r — H a n d a n d T e e M o w e r t — P u t t i n g G r e e n M o w e r s — P o w e r M o w e n a n d t he l a rge G a n g ot F a i r w a y 
M o w e r s , t V « c j u j l i c y k n i f e s teel , e l ec t r i c f u r n a c e bear t r ea ted to i n j u r e i o n j t w e a r and f u l l y g u a r a n t e e d t o g i ve 
c o m p l e t e s a t i s f a c t i o n , Y o u save i m p o r t a n t money b u y i n g d i r e c t from m a n u f a c t u r e r . 

j ° n e s m o w e r & e q u i p m e n t c o . zrsz^ 
root blodt ordof. 2418 O r o i i ' r a Avenue , Hove i - town, Pa . e v e r . 

A T L A S L A W N M O W E R 
L A P P I N G M A C H I N E 

A compact, l ight-weight machine for l a p 
ping a l l models of Hand, Power and 
Gang M o w e d ! M a y be easily used on 
work bench or floor, e l iminating the 
l i f t ing o f heavy mowers. T h e simple 
height adjustment for the reel shaft may 
be used f rom 4'/2" to 10-%". Equipped 
with several attachments to fit di f ferent 
reel shafts. Metal blocks f o r rollers. 
Steel stands to support the mower . 

FULLY G U A R A N T E E D 
L h t P r i c e , W i t h Motor S61 .SO 
L i l t P r i c e W i t h o u t M o t o r 39.00 

W r i t * f a r B u l l e t i n 

A t l a s L a w n E q u i p m e n t C o . 
1711 O H v e S t r e e t Road S t . Lewis 24 , M e . 

^THotvioc FOLDING 
B A M Q U E 

Dl te r f P t l t e t o n d 
D l t coun ts l a 
Ce l t C lubs, 



4HERic i f s BIGGEST S m m o . i 

PRO-GRIP 
t t p r e p a r e d e s p e c i a l l y f o r the 
l e a t h e r g r i p s o f G o l f C l u b s . 
I t g ives a f i r m , t a c k y g r i p 
w i t h l i g h t h a n d pressure , pe r -
m i t t i n g a n e a s y r e l a x i n g 
r h y t h m i c sw ing . Your A c -
c u r a c y w i l l I m p r o v e , y o u ' l l 
f e e ) r e l a t e d — a n d t h o s e 
" E x t r a S t r o k e * " w i l l van ish-

Manufacturer's Specialty Co., Inc. 
I 7 J 6 Sidney Street S t . L o u i s 4 , M i s s o u r i 

plant and course monetary budget. 
A s an example, many clubs are spend-

ing1 la rge sums of money and exhaust ing 
players ' patience, rebuilding or renovat ing 
f a i r w a y s because of the p laye r demand 
f o r ex t reme ly low cut f a i r w a y s . 

Wi thout i t emiz ing the f ac to rs o f cost as 
discussed a t the mee t ing the fo l l ow ing is 
a list o f high cost p l aye r demands g i ven 
serious consideration. ( 1 ) Y e a r round 
go l f , ( 2 ) R i va l r y between clubs, espe-
c ia l ly spr ing opening day. (3t High stake 
gamb l ing on scores. ( 4 ) Demand of f a i r -
w a y wa te r ing system. ( 5 ) Broader and 
l ow cut rough areas. ( 6 ) Bet ter trap 
conditions. ( 7 ) Course open f o r play re-
gardless o f wea ther conditions and in jury 
to greens. ( 8 ) T w e l v e month play on 
regular greens. ( 9 ) Changes in construc-
tion and design. (10) Less p layer incon-
venience by workmen. 

In the past l ive years p layers have so 
added to their demands f o r exact ing 
specif ic turf and p lay ing conditions that 
.superintendents can meet the demands 
only If g iven increased budgets, but the 
clubs cannot a f ford to continue the loss 
on investment. 

N ine-ho le courses are in part icular 
danger i f they try to "keep up with the 
18-holers" for , on "9-hoIe courses the 
greens receive tw ice as much play as on 
an 18-hole course if a p layer p lays 18-
holes." Gol f courses have a l imi t to their 
cultural capaci ty as we l l a s their p layer 
capaci ty . 

Supt's. Business Status 
The real problem discussed was the 

superintendent 's position w i th relation to 
the gol f club and the profession. Superin-
tendents real ize tha t they a re employees 
of the clubs, but fee l that the importance 
o f their w o r k and knowledge should be 
recognized. T h e y take pride in their work 
and study f o r professional improvement . 

I t is unfor tunate that some members 
think that wo rk ing clothes should not be 
worn by a professional man or menial 
wo rk e v e r be per fo rmed by one. 

Some club members are narrow-minded 
and do not recognize the superintendent 
as an expert in his field. Th i s is indicated 
by the f a c t that clubs ask ing f o r a super-
intendent spec i fy " A wo rk ing green-
keeper . " A l l superintendents w o r k hard 
and long hours, but a re usually modest 
and do not beat the ir own drums loud 
enough or o f ten enough. 

The course superintendent's position is 
s imi lar to that of a superintendent in 
charge of production or p lant superlnten-



C R E E P I N G B E N T S T O L O N S 
TO T H E O O I j F I N G T R A D E . LUT Pall due to adverse weather condition* laat year we Bold oat alt our 
stolon a In all our numerics and had nothing to offer even for Spring delivery. 
Our new crop will be feady around September liit and you may he assured that we will have no sod or 
leftover bent*, That w a r y stolon will be fresh, virile stock ond less than one year old. True to strain, no 
mixture of other bent* or grasses. Mo weeds — not even clover. AU Med head*. hand f lacked and all 
weed seed destroyed by Aero t'yanamid. 
For quicker service, fresher 4oiona and lower transportation chare«'» we have three nuraeries. 
Branch nurseries In Slocum, ft. I. and Forminqton, Iowa. Main nursery and o f f i ce at Madison, 
Wisconsin, 
Orders now accepted for Kali delivery and vre anticipate another early sellout. 
Arl ington C I Congressional C 19 O ld Orchard C 52 

PUa*t addrrj;* all inquire* to 

<£li) (Orrharfi u u r f Hurarr i ra 
P n Hut k K l^'di—fo^1 Mad_iM«n 1. WihomtMn 

THE GREEKS ARE THE F O U N D A T I O N OF A U SUCCESSFUL GOLF COURSES 

dent in manufacturing. Neither the size 
of the golf course nor the swankiness of 
the ciub alters the similarity. 

The position should be filled above the 
actual production level — more than 
simply growing grass and doing routine 
work; the know-how and business side of 
the work are equally as Important. It was 
recognized that In some esses the "law 
consideration given the superintendent is 
his own fault" as failure to improve his 
professional ability will lose the confidence 
of club members, officials, and critical 
players. The main objective of every 
superintendent should be the ultimate 
benefit to the club as a whole. Ability to 
play a "passable" game of golf would 
also enhance appreciation. 

Very often Greens chairmen who are 
unwisely selected avoid responsibilities or 
arc "too busy" to talk over problems with 
the superintendent thus leaving him and 
the golf course without adequate represen-
tation at gripe sessions, obviously to the 
detriment of the club as a whole and 
especially the golf course. 

Player griping to workmen is inexcus-

able and definitely adds to the mainte-
nance costs. A club rule requiring all 
complaints and suggestions concerning the 
golf course be channelled through the 
Greens chairman Is desirable. 

Periodic meetings with the club man-
ager, the golf professional, the Greens 
chairman, the superintendent and such 
club directors as are affected should be 
held regularly and should include the 
superintendent's report as to plant con-
dition and manufacturing costs. All facets 
of each problem would then be officially 
understood and decisions would be made 
with the full cooperation of all concerned 
and thus be in the best Interests of the 
club as a whole. 

SPALDING TRANSFERS STUDWtLL. 
JOOS McNAlK TO S^LCS STAFF 

Andy SLudwell, formerly on the central 
Pa. and West Va. pro sales territory for 
A. G, Spalding & Bros., has been trans-
ferred to the Philadelphia and Western 
Pa., southern N.J. and Dela. sales district 
formerly handled by Harold Cross. 

Cross has been made asst. dist. mgr., 

G O L F D R I V I N G R A N G E S 
D O U B L E Y O U R P R O F I T S ! 

New p . T, Electric Automatic Tees 
Available 

Can distribute on East Coast 

Call or write to 

G R E E N H I L L D R I V I N G R A N G E , I N C . 
Route 35. Monaiquon, New Jeney Manatquon 7-3997 


