wall, The condition has been further
aggravated by the demand that costs of
golf be kept low. For the past several
years superintendents have been told that
“next year things will be different.” The
officials certainly were right about 1952.
Things were ‘“different” and a nightmare
in trying to get competent, trustworthy
golf course help.

To maintain a golf course on a basis
that takes advantage of the advance in
scientific knowledge of turf requires help
having acquaintance with and interest in
course care.

The “good old days” when the condition
of golf courses was not so good are gone,
financially. In too many cases the super-
intendents’ salaries have not kept pace
with inflation and the changes of club
directorates have prevented correction of
this serious flaw in management.

It is essential’' to keep a grounds crew
on the payroll the year around with their
services being wisely used for clubhouse
and course work. When club officials
study what it costs to have jobs done by
outside labor that won't work for the
wages paid grounds crews there is bound
to be a year-around plan of work for the
club’s men.

Club officials have to give more con-
sideration to the entire picture of labor
relations so employees feel they are an
appreciated part of the organization and
that the club has the welfare of the em-
ployees at heart. With the labor situation
being nation-wide in its serious aspect at
golf clubs it seems plain that the club
officials will have to devise some general
welfare plan that will be an inducement
to getting and holding good men for
course maintenance.

Unless that is done the progress that
has been made in course maintenance
methods will be offset and the over-all
picture of improvement in condition and
true thrift in operating expense will be
nothing about which club officials can
boast.

Responsibility Is Key Word
In Course Management
By W. I. JONES
Supt., Monongahela Valley CC, Monongahela, Pa.
Responsibility is the key word in a
successful management plan for a golf
course. The superintendent qualified to
accept full responsibility, and who is
given that responsibility and the salary
that good business dictates for competent
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management of an expensive plant, is a
good businessman working for good busi-
nessmen.

There are times when club officials
hold an underpaid superintendent operat-
ing with an inadequate budget and an
excess of bosses accountable for the
shortcomings in course condition. But
the basi¢c cause of the trouble is failure
of officials to apply at the club the same
policies which make their private busi-
nesses successful.

A Good Chairman Is First
Maintenance "Must"

By A. WARD CORNWALL
Supt., Lochmoor Club, Grosse Pointe, Mich.

Without any hesitation I'll say that the
green chairman is the most important
factor in golf course maintenance today.
The most competent golf course superin-
tendent is of limited value to his club
if he hasn’t a first class chairman. And
a superintendent of moderate ability can
develop and show fine results if he’s got
the sort of a chairman who can help him.

I'll outline my ideas of the qualifica-
tions of a good chairman and what, in
my opinion, he is entitled to expect from
a good superintendent.

The chairman has to be a man who
reserves judgment until he knows the
facts. He has to be, sometimes, a thick-
skinned fellow because he must hear com-
plaints from members. The petty ones he
will handle according to his knowledge
of the personalities involved and the con-
trolling conditions on the course. The
important complaints the chairman will
pass on to his superintendent.

The chairman need not be an expert
on fine turf. He can leave that to his
superintendent, but he should have a
general idea of the problems involved so
he can answer questions of the board
and of other members.

He certainly must have a clear idea of
the money requirements of course work
and be the Number One man in getting
the budget required to keep the course
in the best condition the club can afford,
and in getting money needed for men,
equipment and material that will provide
the most efficient operation.

He will insist that the superintendent
assume all responsibility for supervising
the course. He will go over general
policy matters with the superintendent
but if the chairman has to spend several

(Continued on page 79)
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Superintendents Name Golf
Course Development Group
Malcolm McLaren, pres. Golf Course
Supts.! Assn, has named Wm. H. John-
son, supt., Griffith Park Courses at Los
Angeles, chmn. of the association’s Golf
Course Development committee. With
Johnson on the committee are Sherwood
A. Moore, Hollywood GC, Deal, N. J.;
Robert M. Williams, Beverly CC, Chi-
cago; Charles Danner, Richland GC,
Nashville, Tenn.,, and Agar M. Brown,

GCSA sec., St. Charles, T1l.

The committee will work with the
PGA’s committee of Graham Ross and
Lou Bola, and with the National Golf
Foundation, in aiding those who are in-
terested in establishing new golf courses.

SUPTS. TELL OFFICIALS
(Continued from page 29)

hours a week planning work for his man
he'd better decide whether he is wrong
in taking on too much detail or whether
he needs a new superintendent to handle
the planning and management of the work.

The chairman will expect that his super-
intendent has good working knowledge
of soils, agronomy, botany, forestry, en-

JAGE reiice

® AMERICA’S FIRST WIRE FENCE

It's Your Responsibility

® Whether officer or committeeman, you
share responsibility for pnvacy and the
rotection of both property and persons.
or you we have illustrated facts that are
tailored to the best interests of your club.
They supply what you should know about
the varied styles and heights of Page
Chain Link Fence and how these protec-
tive barriers are expertly erected by
experienced, local specialists. Write for
DH-142 and name and address of nearby
Page Fence engineers and erectors.

PAGE FENCE ASSOCIATION - Monessen, Pa.
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| (= Get Beautiful Greens

INEXPENSIVELY

Avallable with two
handles for two mas
eperation — No. 32

Tractor

donaze with 2 SPIKE- DISC

The inexpensive Dunham Spike-Disc consists of two
rows of discs armed with long knife-like blades. It
cultivates and aerates in one simple operation. Regu-
lar use of the Spike-Disc will give you healthy beau«
tiful greens.

The knife-like blades of the Spike-Disc cut unnotice=
able slots to the root areas allowing moisture 10 go
down where it will do the most good. The Spike-Disa
leaves no ugly holes or dirt plugs on the green.

Mamufactured by Ohio Machine Products, Inc. Columbus, Ohle

Manufacturers of the Dunkam Hand and Fairway Water-Weight Rolfers.
Write for full information to: Dept i |

JOHN H. GRAHAM & CO., INC. Saijes Agent
105 Duane St., New York, N. Y.

herever you may be ... and
whatever your turf requirements . . .
the Mock repufohon for quality and
specialized service can be helpful in
solving your problems.

Mock’s are leaders in distribution of
all the newest developments in modern
turf grass seed, sold either pure, or
mixed to your specified formula. Your
inquiry for information or quotation
will receive immediate attention,

.‘:“'Foi -c"u'sfom rdilore'd-f r"f YEoHL

MOCK SEED COMPANY

S,IURGH 30, PA.




Be Kind To Your Greens
GIVE your greens the care they deserve.

You will see a miracle next summer —a
miracle wrought by

HYPER-HUMUS will nge _your course
life and vitality because it invigorates your
soil while it activates root growth.,

HYPER-HUMUS will produce a sturdy
vigorous turf; it enables grasses to take
advantage of fertilizers more effectively.

For the NEW Course —

“Make Top-Soil Out of Sub-Soil”
Let us show you how raw subsoil can be
made into superior topsoil for less than the
cost of hauled-in topsoil. And it will be
free from weed seeds, insect larvae and
disease spores.

Write us for Special Bulletin,

“Make Top-Soil Out of Sub-Soil”

HYPER-HUMUS CO.

sox I8 NEWTON, N, J

Need Supplies — See page 85

tomology, plumbing, mechanics, labor
training, direction and supervision, golf,
landscaping, course maintenance chemi-
cals, fertilizers, and hydraulics, and good
sound business sense.

He will expect his superintendent to
be a leader of men and to attend to his
own personal grooming so he can be dis-
tinguished from the Ilaborers on the
course and will look as a man in charge
of a big investment should look.

The chairman also can expect that his
superintendent be ambitious, have high
pride in his work and keep in close stu-
dious touch with the developments in his
profession.

The superintendent might well be ex-
pected to play golf on his own course
once in a while so he may see the course
from the player’s viewpoint.

(More of these sound, course manage-
ment principles and authoritative obser-
vations by the men most qualified to
report will be presented in the March
issue of GOLFDOM.)

Jack Mackie, Pro
Pioneer, Dies

Jack Mackie, 74, a founder of the PGA,
and in the capacities of sec. and treas. of the
pro association long a constructive factor
in pro golf, died Jan. 13, at Inwood, L. I,
N. Y. He suffered a stroke three years ago
and steadily declined.

Mackie was born at Earl’s Ferry, Scot-
land, and came to the U. 8. in 1899 to build
and be pro at Roseville, N. J. Following
that work he became pro at Yountakah,
N. J. and at Dunwoodie in the NY Met
dist. prior to becoming pro at Inwood CC
on Long Island where he remained 32 years
until his retirement several years ago.

He is survived by his widow, a son, Jack,

COMPARE — and you'll insist on
HENRY GOLF BALL WASHERS

% CLEAN o Dirty water can't splash; no brushes to rof.
SAFE ® All-over “massage action gentle on ball point.
THRIFTY @ Serving year ‘round course for 12 years.
BEAUTY @ Trim design, silver coated — dresses up tees.
SERVICE @ Long life rubber liners replaceable; oil impreg- TEE DATA

BALL
WASHER

$12.75

nated bearings. Speedy parts delivery. sPlnE
1.25
H.lll‘y Golf Bﬂ" washer—A- c. sch‘ﬂdel. Dis*ribu’or *Send score card when ordering fee
Waukesha 5, Wisconsin data plates

PRICES F.0.B. WAUKESHA

78 Golfdom



