
Dickinson Stages Course 
Management Conference 

PROP. LAWRENCE S. DICKINSON 

who started the first co l lege course in 
greenskeeping 25 years ago aga in pio-
neered a t the Univers i ty of Massachusetts. 
Amherst , conference March 12 and 13. The 
conference w a s held a t the conclusion of 
the ten weeks specialized course f o r gol f 
course supts. which was attended by 11 
f r om various par ts of the U, S. who re-
ceived their cert i f icates. 

There were 126 at the two-day confer-
ence which was an unique and definitely 
valuable a f fa ir . I t was a true conference 
according to the dict ionary: " in terchange 
o f v i ews . " There was not a single paper 
read, no special iz ing experts lectured, and 
the supts. did all the brain work and talk-
ing themselves. 

Results o f this conference wil l have a 
far - reach ing influence in go l f as its pro-
ceedings are to be edited and published 
and club o f f i c ia ls and other superinten-
dents wi l l g e t helpful close-ups on the 
in formed and f rank observations and 
judgments of men who can accurate ly ap-
praise the situation in gol f course mainte-
nance. 

Dickinson is convinced that the 
standard of management abi l i ty among 
supts. is not being adequately recognized 
o r utilized. In this conference he put his 
convict ion to the test by present ing a sug-
gested outline of the course management 
problem today to those at the conference, 
then wa lked out and let the f e l l ows 
handle the job by themselves. 

The suggested discussion guide was 
presented under the tit le of "Go l f 
Maintenance Seminar . " Seminar is the 
col lege term f o r "a group of (usually 
g raduate ) students engaged in original re-
search; also the course of study." 

Outline o f Conference 
The guide sheet read in par t : 
The object of this seminar is to have the 

superintendents discuss the situation and 

present to their various clubs necessary sug-

gestions to alleviate the present emergency 

for the good of the club, tke game oj golf, 

the golfing areas, and the profession and busi-

ness oj production of fine golfing conditions. 

Such an expression will, if seriously made, 

convey to the club officials that the superin~ 

tendent realizes the seriousness of the situa-
tion and is not afraid to so inform the club 
officials together with definite suggestions 
based upon intimate knowledge of local con-
ditions and of fine turf growing. 

It is proposed to have the results of the 
seminar sent to every club president and 
green chairman in New England and to all 
other clubs represented at this seminar and 
a copy to each superintendent present. All 
names •will be omitted from the findings. 

For General Discussion 

Order of Procedure 

1. Outline the seminar plan. 
2. Opening of general discussion. 
j. Dividing of members into various inter-

ests and adjournment for specialized discus-
sion. 

Group I. Superintendents in charge of large 
courses in Metropolitan areas. 

Group 11. Superintendents in charge of 
small courses and summer courses. 

Group III. Owners of golf courses. 
Group IV. Superintendents in charge of 

Municipal Courses. 

4. All groups are to stay in session until 
12:30. A chairman mil be appointed to lead 
each group, but can be changed any time by 
group. .-1 note-taker will be furnished for 
groups I and II. 

5. Each chairman will designate at least 
three, preferably jive, to act as an editing 
committee of the notes taken. Each editor 
and chairman will receive a copy of the "raw 
notes" mailed to him during the week of 
March &$ or earlier. 

6. Complete findings should be ready for 
distribution not later than Ajyril 17. 

7. Each chairman will furnish a brief 
report to the entire seminar group following 
the graduation of the Winter School for Fine 
Turf Growers. 

I All golf clubs have labor shortages. Whyt 
A. Is it because of poor quality of labor? 

1. Will higher wages improve quality of 
labor? 

Notes: 

(a) 30% wage increase, -Vo budget in-
crease. 

Available hours reduced 16 2/3%. 
For equal labor hours budget must be 
increased 20%. 

(Continued on page 99) 
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(b) 20% increase in number of labor-
ers, Rate as at present. 
Available labor hours in-creased 20%. 

Budget increase necessary 44%, 

(c) 20% increase in wages and 20% 
increase in laborers. 

Available labor hours increased 20% Ih 
Budget increase necessary 20%. 

B. Is year round em/Aoyment the answer? 

1. Number of summer laborers 4 plus 1 

full-year man; 

How much must budget be increased 

to hove 

(a) Two full-year men plus 3 for 30 
weeks. Approximately 13%. 

(b) Three full-year men plus 2 for 30 
weeks. Approximately 30%. 

If wages are increased 20%, then 38% 
and 50% respectively. 

C. Will the addition of equipment solve 

the problem? 

t. How many labor hours actually saved? 

2. How many labor hours will cost and 
up~keep of additional equipment buy 
each year? 

3. Will additional equipment increase 
routine maintenancef 

4. Wilt cultural (not player) conditions 
be improved? 

I). Golf course labor wages increased in 
last 10 years? 

Golf cfiife dues increased in last 10 years? 

Percentage of dues to maintenance in 1943? 

In 1953? 

E. Will reducing or ceasing entirely certain 
practices help the labor problem? 
Increase or decrease, cultural condition? 

F. What is the basic factor that creates 

pleasurable golf? 
Club house? 
Golf course ? 

II. Present Player Demands i's. Sound Golf 
Course Cultural Practices. How do player 
demands effect maintenance? 

A. The continuing of practices which 

weaken the /trass plant to its limit of toler-

ance. 

1. Change of vegetative growth. Grass 

variety and weeds f 

(a) Often has necessitated complete 

renovation. 

(b) Possible increase of labor hours 
and material costs Which will become 
permanent. 

Sura Shawnee fs famous for 
got f . But this complete 1000 
acre resort offers a lot more . . . 
wonderfu l vacat ion pleasures for 
alt the fami ly . Swimming pool , ten-
nis courts, boat ing , r id ing , danc ing. 
Gay, smart decor . . . cheerful, a i ry 
rooms or cottages . . , cool mountain set-
t i ng . . , supervised chi ldren's act iv i t ies , . . 
excellent f ood and service. Enjoy a perfect 
vacat ion at moderate rates. 

Write tor booklet and rate schedule 
Richard E. Qutllen, Manager 

Harry Obi-hc, Professional 

& _ J L 
• H A W N EE - ON-DELAWARE 

the MOST EFFECTIVE 
INSECT REPELLENT 
EVER MADE! 

One appli-
c a t i o n o t 

P e l l e n t keeps 
mosquitoes, ch ig-

gers.and certain other 
away tor ai long 

„ it. One ounce tube 
ot Pellent gives up to 1,000 hours ot 
protection. Pellent tomes in either one or 
two ounce lube—or 1 '/* ounce stick . , . 
Pellent Stik is the original stick insect 
repellent. Harmless to nylon and outdoor 
equipment. It your dealer can't suj>ply 
you , send one do l l a r f o r t r i a l s u e . 
Satisfaction Guaranteeal division G. 

The Andy Letshaw Company 
1474 W . Hubbard St.. Chicago 22, III. 



B. The installation of uxitering systems 
for fairways. 

1. Cumulative effect on vegetation? 

2. Added fertilizer requirement. 
3. Increase in labor hour requirement. 
4- Increase in cost of water. 

C. Increased demand for no workman in-
terference with play. 

1. Unnatural labor hours. 

(a) Effect Oil man efficiency. 
(b) Effect on operation technique. 

2. Increase in necesmrry unproductive la-
bor hours. 

D. Increase of machinery and materials to 
maintain desirable turf. 

Questions: 
1. Do your green committees and club 

members realize these increased costs? 

2. Have you informed them of the in-
creased costs? 

3. How do you expect to maintain at 
your 1951 or 1952 standards? 

4. Are these costly demands from any one 
group of players? The majority or a 
minority? 

5. Will there be fewer golfers if present 
demands are not met, but general turf 
conditions improvedt 

III. The Superintendent—The Golf Club—and 
the Profession. Why bring up the subjectt 
Because 

A. The greenkeeper or superintendent holds 
a position which continues to be underrated 
by club members. 

Why? 

Many manu-
r e facturers make 

an extra charge for 
this SUPERIOR g r ip -ex -

^ ^ ^ c e p t on tap lines—ASK FOR IT. 

It must be worth more because 
the owners of a MILLION clubs 
have paid *2.50 and I 3 .00 each 
to rep lace both o ld and new 
grips with this 

C. S. I. CmfiaHy 
Solan Center Bldg. • Solan, Ohio 

ixtc. Office; S36 Ttrminel Tawer Clmlond 1], OKin 

It's NEW 
It's PROFITABLE 
It's IN DEMAND 

W A R - M U P 
The WEIGHTED Golf Hood 

H O O D S W I N G , C O R P . 
P. O. Box 1497 South Miami, Flo. 

The only weighted hood on the market 

"WAR-MUP 1 ' wift help your golfers Im-
prove their swing — get longer drives 
— and lower their scores this new easy 
way to practice. 

One of a set of 4, matched head covers, 
it's already serving as a head cover for 
one of the woods, "Snap the St rap" 
and Its ready for practice swings before 
or during the round. Wi th pros, In-
structors and leading amateurs stressing 
the use of weighted heads for stronger 
wrists, better g r ipp ing and smoother 
swinging the WAR-MUP Weighted 
Hood Is sell ing b ig as fast as the pros 
display them. 

Many men and women pros 
are using the new WAR-MUP, 
Because of their reports—all 

WAR-MUP Hoods are 
sold on a MONEY BACK 
GUARANTEE, Matched 
sets of WAR-MUP hoods 
(Including the patented 
weighted hood) retai l 
for $7.50; the WAR-MUP 
weighted hood alone 

retails for $3. Usual pro dis-
counts. COD, or on open ac-

count accredited pro accounts. 

Our national adver t i s ing soys — See Your Pro. 

Be ready with " W A R - M U P " when your players start to 
warm-up this 5pring — place your order now! Wri te, 
wire or call your distr ibutor today or order from 



B. The position is similar to that oj o 
superintendent in charge of production or 
plant superintendent in manufacturing. 

1. Size of the golf course or swankiness 
of the club does not alter the fact. 

2. Is the position being filled above the 
actual production level? 

( a) Is cha irman^s uperin t endent rela-
tion above employer-laborer levelf 

C. Do superintendents assume their true 
position by writing reports, keeping records 
and accounts of production costs? By want-
ing of possible, plant failure if demand is 
above capacity? By notifying club officials of 
probable added necessary costs if some "new 
idea" is adopted? By assuming the role of 
general practitioner to sick turf? etc. 

Dickinson says that the superintendents 
l e f t the conference not iceably encour-
aged and w i th specific ideas of wha t to do 
in sett ing for th their respect ive problems 
and possible solutions to chairmen and 
other of f ic ials in a way to be of posi t ive 

and quick benef i t to their clubs. He adds 
that especial ly promis ing was the w a y in 
which the f e l l ows at all types of clubs 
f r o m the l a rges t and richest to the small-
est Club hav ing a greenkeeper and helper 
showed init iat ive, resourcefulness and a 
businesslike att i tude t oward the clubs' 
overal l prob lem as wel l as the part icular 
needs of each course. 

Since Geo f f r ey Cornish resigned f r o m 
the university f a cu l t y last September and 
no replacement was made to aid Dickin-
son he'd had a tough j ob in t r y ing to pre-
serve the school's reputation and value 
in go l f course maintenance. Some vars i ty 
courses have been dropped but results of 
this year ' s conference plainly indicate that 
D ick lone-handed is continuing to do a 
job of r emarkab le prof i t to gol f clubs of 
Massachusetts and other states. 

H e was presented a t the annual banquet 
w i th sentimental and substantial tr ibutes 
f r o m m a n y in go l f maintenance to w h o m 
his help has been of inestimable value. 

KANJ^SUP 
A PROVEN PRODUCT FOR OVER 25 YEARS 

P. TEE LEWIS' O R I G I N A L 
G R I P W A X a n d L E A T H E R P R E S E R V A T I V E 

"Imitated But Never Duplicated" 

Complete satisfaction guaranteed or money refunded 

DISTRIBUTORS' INQUIRIES INVITED 

LIQUID • KANT-SL: 
- Many h 

t r ied to dupl icate the or ig inal KANT-SLIP 
formula, but none has succeeded * The 
l iquid comes prepared In an attractive 2 Ol-
screw-top bott le — 12 bottles to a carton * 
This has been an outstanding gr ip wan, and 
also a leather preservative and rejuvenator of proven merit_ - Tha solution 
may be app l ied to the palm of the hand, or the glove (whichever is desir-
ab le ] , or d i rect ly on the gr ip. I t allows the golfer to relai, and eliminates 
tension caused f rom overqr ipp ing « For that really tacky gr ip — use 
KANT-SLIP Solution G, Price — $3.60 por car ton 

CAKE • KANT-SLIP 
KANT-SLIP'S eiclusive formula produces a wai that 
win not become sticky and gummy —even in e i -
tremely hot weather. It offers the proper amount of 
tackiness under all weather conditions • Another 
outstanding feature of KANT-SLIP i t that it i t com-
pletely sanitary, and offers a pleasing aroma • The 
very attractive pouch in which the cake it packaged 
is det igned for eaiy appl icat ion 1 KANT-SLIP i t 
packaged — I I generous siie cakes to a carton. The 
carton i t specially designed to save space on your 
display counter • We believe that KANT-SLIP is 
superior to any other g r ip was. Compare it. You 

be the iudge. Price — S3.60 per car ton 

p- USE THIS HANDY ORDER FORM • 

P. T. Lewis Company 
Box 475. Peoria, III. 

1 Please ship cartons of Cake KANT-SLIP 

and - cartons of L iquid KANT-SUP at $3.40 

per carton +0 me at addrets below: 

Name — ..— - -

| Address.... — — 

j City State 

j Club — Position 


