
this equipment is especially fitted to their 
individual games. 

"In the pro shop there should be 
stocked everything a golfer wears on the 
course. You can't sell it if you don't have 
it; few members like to order merchan-
dise sight unseen, and wait for delivery. 

"I have found that by increasing my 
stock of slacks, shoes and shirts my sales 
of these items have greatly increased. 
You have to study your sales and experi-
ment to learn what type of merchandise 
your members will buy. I have found that 
quality merchandi§e generally is the best 
seller but I must also handle a few price 
items. Try to keep your stock moving. 
When you find that you have items which 
have been in stock too long, put them 
on sale or give them as prizes. 

"Study the methods of down-town mer-
chants. They are the pros of merchandis-
ing. I have found that the best way to 
display shirts, slacks and hose is on tables 
or on shelves where the members can han-
dle the merchandise. As far as I am con-
cerned, showcases are for balls, gloves, 
head covers and such small items, only. 
Every item in my shop is clearly marked 
as to price. 

"It is wise to departmentalize your shop 
by having men's clubs in one section, 
bags, putters, wedges, women's clubs, 
shirts, jackets, slacks, headwear and 
shoes, each in their own section of the 
shop rather than scattered around. It 
makes your stock look bigger and makes 
buying easier. 

"I believe in changing displays periodi-
cally. I do everything my assistants and 
I can think of to keep the stock moving 
and looking clean and new. 

"The ball case is placed at the farthest 
end of the shop which makes certain that 
members and guests come into the shop 
so they'll be exposed to the eye-appeal of 
all the merchandise. 

"Apparel is a large item in keeping up 
my volume. Competition is strong from 
down-town stores but as the shop is much 
more convenient I get an edge. Members 
buy frpm you when you beat the compe-
tition in style and meet them in price. The 
pro has to keep looking and making sure 
of good taste in establishing his shop as 
a foremost style center. When I see how 
well dressed my members are as they 
come to the club I am reminded that it is 
part of my job to see that they can 
maintain the same excellent standard of 
dress on the course with what they can 
buy in my shop. 

Caring for Youngsters 
"A good caddie is an important factor 

in a member's enjoyment of a round. 
Therefore a first-grade caddie program 
must be planned and supervised by the 
pro. I advise, as the first step, to join 

the Western Golf Assn., and get its caddie 
program material. The caddies must have 
incentives and some genuine personal in-
terest and attention from the pro to get 
them working well and interested and 
happy in the job. 

"I watch the members' reports on the 
caddies and see that the lads who aren't 
doing too well are instructed and helped 
and get their interest in the job sparked. 

"Each Friday morning in the summer 
we conduct our juniors' program for 
youngsters from 8 through 16. We have 
a group lesson followed by play. The 8-
through-10 group plays 3 holes only. 
Match play championships are held for 
boys 8-10, 11-13, 14-16, and flights for 
girls 8-10 and 11-16. 

"There's so much to this wonderful 
business a fellow can — and must — keep 
learning something more about it every 
day. I rarely have a day when I can't 
pick up a good idea for my club and my 
business out of GOLFDOM and other 
publications, listening to my members, 
listening to and watching other pix>fes-
sionals, and from salesmen." 

Propose Collegiate Girls 
Golf Squads; Schedules 

Mrs. Charles Dennehy, former amateur 
star whose daughter, Virginia, promises 
to be an even better golfer than her 
mother, suggested at the Women's West-
ern Golf Assn. annual meeting that ac-
tion must be taken in establishing girls' 
golf squads and inter-collegiate schedules 
at universities and colleges. 

There is a national women's inter-
collegiate golf championship played an-
nually at Ohio State university, but out-
side of very few schools there are no 
girls' golf squads or intercollegiate team 
competition. 

In view of the activity in male team 
competition at universities and the tre-
mendous growth of women's golf this ne-
glect of the coeds' golf obviously is some-
thing that calls for prompt attention by 
athletic directors and golf professionals 
at the schools. Golf writers covering the 
WWGA meeting couldn't explain or un-
derstand the failure to fill this gap in 
varsity competitive programs. The alert 
and energetic WWGA membership took to 
the idea as something requiring immedi-
ate and forceful promotion. 

It's a matter that calls for professional 
promotion as certainly the girls' squads 
will require a lot of pro tutoring, will 
produce considerable publicity for pros, 
and the coeds' matches against women's 
teams of clubs will be interesting and most 
acceptable additions to women's programs 
at clubs besides being fine training for 
the coed's intercollegiate matches. 


