
How the Assistant Pro 
Can Really Assist 

By JOE PATELLI 

This is m y 25th year a s a s s i s t a n t to 
T o m m y H a r m o n — Montc la i r (N. J.) GC, 
in the s u m m e r s and Belleview Bi l tmore a t 
C lea rwa te r , Fla . , in recent win te r s . I t ' s 
been a n in t e re s t ing and prof i t ab le career 
fo r me. The yea r -a round income as an 
a s s i s t a n t in th i s case h a s a m o u n t e d to 
more ne t t h a n a lot of pro jobs where the 
fellows spend in the win te r m o s t of w h a t 
they a r e able to earn in the s u m m e r . 

F r o m T o m m y I 've learned how to han-
dle a p ro job and w h a t is j u s t a s impor-
t a n t I 've l ea rned t h a t hand l ing a pro de-
p a r t m e n t a t a first c lass club o r resor t 
calls fo r t he m o s t complete and smoothes t 
t e a m w o r k you could see in a n y business. 
Everybody in a pro d e p a r t m e n t has to 
th ink of w h a t t he p layer m a y w a n t before 
the p l a y e r t h i n k s of it. T h a t ' s No. 1 
a m o n g all t h e points abou t p r o depar t -
men t m a n a g e m e n t . 

The a s s i s t a n t also has to t h i n k about 
w h a t t he p ro m a y w a n t done be fo re the 
pro himself t h i n k s of it. The p r o on a big 
job has a lot of execut ive a n d public 
re la t ions w o r k to handle be fo re he can 
get t o his t each ing and to de ta i l s of the 
d e p a r t m e n t . If the a s s i s t a n t h a s been 
proper ly t ra ined , ha s business j u d g m e n t 
himself a n d is on the ball, he t a k e s care 
of a lot of t he th ings t h a t m i g h t o ther-
wise ea t u p t h e pro 's t ime and reduce his 
ea rn ing capac i ty . 

Time ce r t a in ly is money in a pro job 
and wi th m a n y dut ies t h a t h a v e n ' t any 
di rect prof i t a n d the w e a t h e r o f t e n m u r -
der ing a chance for lesson a n d sales in-
come, the compe ten t a s s i s t a n t h a s to see 
to it t h a t he saves all of t he p ro ' s t ime 
t h a t possibly can be saved. T h a t ' s one of 
the m o s t i m p o r t a n t ways a n a s s i s t a n t can 
m a k e money f o r the p ro a n d f o r himself . 

A s s i s t a n t Must Show Pro f i t 
W h a t t h e a s s i s t a n t ha s to k n o w clearly 

is t h a t he m u s t do more t h a n e a r n w h a t 
he 's paid. The a s s i s t an t h a s t o show a 
profi t on himself j u s t a s m u c h a s the shop 
s tock m u s t show a ne t sales prof i t . Other-
wise w h a t would be good bus iness in hav-
ing a n a s s i s t a n t a r o u n d ? T h e bes t em-
ployee of a company is t he employee on 
which the company m a k e s t h e mos t 
money. T h a t condition isn ' t a n y di f ferent 
in golf p r o bus iness than i t is in genera l 
business. The more the c o m p a n y makes , 
the more t h e p r o m a k e s a s a defini te re-
sult of t h e a s s i s t an t ' s work , t h i n k i n g and 

a ler tness , the b e t t e r the income of the 
employee. Do you th ink I would s t ay w i t h 
T o m m y H a r m o n f o r 25 yea rs or t h a t 
T o m m y would have m e f o r 25 y ea r s if the 
deal h a d n ' t been mu tua l l y prof i tab le? 

I t h ink Tommy ' s t he bes t m a n I ever 
s aw a t handl ing a p ro job and he 's one of 
the finest a l l -around m e n I ever met, bu t 
a d m i r a t i o n and loyalty, a s p leasant and 
essent ia l a s they are, wouldn ' t be complete 
subs t i t u t e s for cash. 

T o m m y got m e t h i n k i n g early t h a t the 
prof i tab le opera t ion of a pro d e p a r t m e n t 
depended a whole lot on me. He encour-
aged in me a sense of responsibil i ty. I 
s aw t h a t I 'd have to p a t t e r n exact ly a f t e r 
H a r m o n in doing eve ry th ing possible to 
m a k e m e m b e r s more t h a n satisfied. He 
t a u g h t m e t h a t m y own bra ins had to be 
on t h e job instead of depending on H a r -
mon f o r reminders and ins t ruc t ion on a 
lot of details . 

T h e s a m e th ing goes wi th the shop m a n -
ager , Mike Annese. The re ' s never a t ime 
when T o m m y h a s t o let h is eyes res t on 
some th ing t h a t ' s ou t of place or which 
m a y no t m a k e a f avo rab le effect on the 
p layers . A t Belleview Bi l tmore where the 
shop is small and b a g s t o r a g e space very 
l imited, i t ' s a diff icult job to keep t h ings 
order ly b u t t h a t ' s done on an organized 
bas is so no t ime is lost in supplying a 
p l aye r w i t h his bag. Mike mus t have eyes 
in t h e b a c k and side of his head because 
he sees gues t s w a l k i n g toward the shop 
and h a s thei r bags ou t f o r them and cad-
dies j umping . 

T h e kids a re very i m p o r t a n t to pro shop 
opera t ion . You've go t to p a y a t t en t ion to 
t h e m and have t h e m fee l ing t h a t you a re 
s incerely in teres ted in hav ing them be-
come good golfers . And let us face it, a 
kid now and then m a y be j u s t a s much of 
a nu i sance as we probably were when we 
were kids. But you ge t them on y o u r 
t e a m and they' l l never be going else-
whe re t o buy a n y t h i n g they can ge t in a 
pro shop. They a re old age insurance fo r 
a pro . 

Teach the P r o ' s Way 
W h a t is absolutely necessa ry is t h a t the 

a s s i s t a n t m u s t l ea rn to teach the s a m e 
way, fundamenta l ly , t h a t his p ro does. 
T o m m y is a fine p laye r and teacher so in 
m y case I am lucky in hav ing the bes t 
sor t of a model. B u t in other cases of 



pros and a s s i s t an t s I 've seen the assis t -
a n t s t e ach ing one w a y a n d t h e pros an-
other , a n d t h e resul t is t h a t t h e members 
have absolu te ly no confidence in the in-
s t ruc t ion of e i ther one of t h e m — or golf 
ins t ruc t ion in general . 

W h e n the a s s i s t an t s tudies a n d learns 
exact ly how his p ro t eaches then the 
a s s i s t a n t saves the p ro a lot of headaches 
and builds up lesson business. A member 
m a y w a n t to t ake a lesson f r o m the pro 
whose lesson book is packed a n d when the 
m e m b e r c a n ' t get t ime he m a y feel 
s l ight ly miffed a t someth ing t h a t ' s not the 
p ro ' s f a u l t . B u t when t h e a s s i s t a n t ' s in-
s t ruc t ion is a s close a dup l i ca te of the 
p ro ' s a s i t ' s human ly possible to ge t the 
m e m b e r is satisfied. 

When t h e p ro tells the a s s i s t a n t w h a t 
lesson po in t should be w a t c h e d with spe-
cial ca re t hen the ins t ruc t ion coordinat ion 
be tween p ro a n d as s i s t an t g ives the pupil 
a very good break . W h a t m o s t members 
need — a n d a b o u t all they can use in a 
lesson — is j u s t a point o r t w o s t r a igh t -
ened out, t hen some superv ised pract ice 
wi thout too m u c h t a l k i n g by t h e teacher . 

P r o ' s Eyes and E a r s 

W h e r e the a s s i s t an t h a s to be the pro ' s 
eyes and e a r s m a n y t imes is in club sales. 
A t our shops we encourage p l aye r s to 
t ake new clubs out and p l a y t e s t rounds 
wi th them. They don ' t d a m a g e the clubs 
any and Mike and I can quickly res tore 
the c lubs t h a t have been used f o r the tes t 
rounds t o absolute ly new condit ion. 

Once in a while we'll see cases where 
p layers should have th i cke r t h a n s t anda rd 
grips . Well , i t ' s no job a t all t o ge t such 
cases f i t t ed exac t ly and if an ass i s t an t 
isn' t able to handle t h a t so r t of a job 
proper ly he 's no t a ful ly qualified assis t -
ant . 

The a s s i s t a n t has to be a s d iscree t a s 
the p ro in g iv ing plenty of he lp fu l l i t t le 
t ips t o p layers . He can ' t g e t t h e p layers 
emba r r a s sed a t th ink ing t h e p ro or assist-
an t is w a t c h i n g every t ime t h e p l aye r s a re 
swinging, b u t he has to keep the fo lks 
reminded t h a t he 's t he re a s a helpful 
f r iend. 

W a t c h i n g t h e handicap c a r d s t o see who 
needs help, helping r u n the t ou rnamen t s , 
helping m a k e t h e shop look a t t r a c t i v e and 
keeping i t t h a t way, he lp ing wi th the caddy 
s i tua t ion — helping eve rywhere — is the 
a s s i s t an t ' s job. The p ro gene ra l l y is ex-
pected to be everywhere a t once a n d when 
he can ' t be t h e a s s i s t an t m u s t be an 
acceptable fill-in for the pro . He' l l have 
to ge t his own p lay ing or p r a c t i c e t ime 
before the m e m b e r s s t a r t c o m i n g out or 
l a te in t h e evening, or — w h e n i t doesn ' t 
give t h e pupi l t h e idea the a s s i s t a n t is out 
for a t t e n t i o n t o the a s s i s t a n t ' s own game 
— dur ing a p rac t i ce round. 

Bu t a t all t imes the a s s i s t a n t has to 

keep looking, l is tening, th ink ing and mov-
ing wi th one big idea in mind — an ass i s t -
a n t ' s job is to ass is t . When the p ro h a s 
to keep pay ing a lot of a t t en t ion to seeing 
t h a t the a s s i s t an t is on the job, then the 
p ro is the a s s i s t an t to the ass i s tan t , and 
t h a t ' s no way to successful ly run a p ro 
business. 

Navy and Marine Course 
Gives Taxpayers a Break 

F i g u r e s on 1951 opera t ion of the N a v y 
and Mar ine golf course a t Pea r l H a r b o r 
a r e addit ional evidence of how f a r t h e 
m a r k w a s missed by congressmen who 
rapped mi l i t a ry golf courses. 

P l a y a t the 18-hole course w a s 73,987 
rounds. Green fee income was $42,886.25. 
Golf equipment sales ou t of ship s to res 
and income f r o m r a n g e ball use w a s 
$42,856.65. Pro-only club and ball sa les 
and lessons were addi t ional to sales m a d e 
out of ship s tores . C a r t ren ta l w a s $2,-
475.28. Club r en ta l (50 cents a se t all 
day) b rought in $5,793. 

T h e course w a s bui l t in 1947 when Adm. 
Hall, now in c o m m a n d of the 12th N a v a l 
dis t r ic t , was in cha rge . Cons t ruc t ion 
cos t s were paid ou t of recreat ion f u n d 
( can teen and slot machine) profi ts . I t 
d idn ' t cost the t a x p a y e r s a dime. A t low 
r a t e s f o r use of faci l i t ies the course is 
one of the mos t popu la r recrea t ion faci l i -
t ies f o r enlisted men and officers. 

I t s ma in tenance unde r m a n a g e m e n t of 
Joe Mayo, f o r m e r l y in charge of t h e 
f a m e d Monte rey peninsula courses, is 
financed by play a t t h e course and money 
is avai lable fo r improvement and expan-
sion; again , wi thou t expense to t a x p a y e r s . 

Mayo h a s the course in fine condit ion 
and h a s built a n ight - l ighted golf r a n g e 
accommoda t ing 60 players . The re a r e 
fou r p i tching p rac t i ce greens, a n i ron 
p rac t i ce area, and a 150 f t . sq. p u t t i n g 
p rac t i ce green. 

Adm. Hall, a good gol fer himself, or-
dered t h a t off icers and enlisted men be on 
the s a m e club basis a t t he course and a t 
locker room and b a r accommodat ions . He 
also insis ted t h a t t h e r e be no p r e f e r r ed 
s t a r t i n g t imes fo r officers. No rese rva-
t ions can be made m o r e t h a n 48 hours in 
advance . Eve ry f o u r t h s t a r t i n g t ime is 
reserved f o r men f r o m ships of the fleet 
t h a t come in overnight . 

T h e N a v y and Mar ine course is an im-
p o r t a n t and highly s a t i s f ac to ry a n s w e r to 
e n t e r t a i n m e n t and exercise needs in the 
P e a r l H a r b o r a r e a a n d an admirable op-
e ra t ion by mi l i t a ry services. 

W i t h very few except ions o ther golf 
courses a t mi l i t a ry ins ta l la t ions also have 
been bui l t and a r e ope ra t ed a t no cost to 




