
Managers' 25th Convention 
Seeks Operating Answers 

By HERB GRAFFIS 

Club M a n a g e r s Associat ion of America , 
r e tu rn ing f o r i t s Jubilee convent ion Feb. 
10-13 to Chicago where it w a s founded 25 
yea r s ago, d rew a record a t t endance . More 
than 600 m e n and women club m a n a g e r s 
and suppl iers par t ic ipa ted in discussions 
a t the E d g e w a t e r Beach hotel concern ing 
the problems of count ry and c i ty clubs. 

Ris ing t a x e s and ope ra t ing cos t s were 
the chief diff icult ies considered, w i th the 
labor s i tua t ion coming in f o r t h i rd place 
a m o n g m a n a g e r i a l headaches . 

Much of t he discussion w a s f r a n k and 
off the record. The complex t a x problems, 
a va r ie ty of labor conditions a n d a wide 
gap be tween var ious club cha rac t e r s , op-
era t ions and policies called f o r in t imacy 
of t e s t imony and discussion t h a t o f ten 
made recorded proceedings inadvisable. 
The conferences were of defini te p rac t ica l 
value. 

Always t h e club m a n a g e r s h a v e to use 
considerable discret ion in s t a t i n g and 
seeking solut ions for thei r p rob lems as 
m a n y of the problems a re bas ica l ly those 
of membersh ip n a t u r e or official policy, or 
someth ing h a v i n g to do wi th g o v e r n m e n t 
regulat ions . T h e clubs a re m o r e a f r a i d of 
gove rnmen t looking fo r a chance to m a k e 
t rouble t h a n genera l business is, a n d t h a t 
means a condit ion of acu te nervousness . 

S t a n d a r d s Change 
The change in service s t a n d a r d s in club 

life and club m a n a g e m e n t h a s been 
m a r k e d since the CMAA ear l ie r days, and 
the ve t e r an m a n a g e r s a s well a s younger 
men and women in the field, confessed 
themselves u p aga ins t tough hand icaps in 
ma in t a in ing the club a t m o s p h e r e a t a 
modernized vers ion of i ts t r ad i t iona l char -
ac ter . H a r r y H. Davies, one of t h e CMAA 
founders a n d a dis t inguished Canad ian 
manage r , in speak ing on "Club Manage-
men t in R e t r o s p e c t " b rough t memor ies of 
the days w h e n the problems of t h e mana -
ger were less severe a l though m e m b e r s 
educated in fine living had to h a v e thei r 
w a n t s an t i c ipa t ed ju s t as m e m b e r s of the 
be t t e r c lubs do today. The m a n a g e r ' s 
diff iculty now is t h a t a t n u m e r o u s clubs 
the m e m b e r s don ' t know w h a t t h e y want , 
but complain abou t w h a t i t cos t s them. 

The genera l session was opened by Pres . 
Wm. Bangs , Jr . , and Convent ion chmn. 
Wallace Wommeldor f . A f t e r off icers ' re-
ports , which showed the na t iona l associa-
tion and i ts regional c h a p t e r s in solid, 

smoo th - runn ing shape, Alex F. Talbot , a 
Chicago business executive, ta lked on phy-
sical condit ioning f o r t he m a n a g e r . 

Ta lbo t emphasized cor rec t b rea th ing , 
good posture , wa lk ing and simple exer-
cises, some of which he demons t ra ted . 

He rb Graffis , GOLFDOM's editor, spoke 
on the rough condi t ions t h a t c o n f r o n t 
coun t ry club m a n a g e m e n t in pa r t i cu l a r . 
He quoted f r o m a n economics book by 
E r n e s t Shinner, Chicago capi ta l is t , in 
which Shinner re la ted t h a t coun t ry club 
m a n a g e m e n t wi th i ts demands for skilled 
employees and shor t season, w a s t h e 
t o u g h e s t business he 'd ever tackled. G r a f -
fis ci ted the financial p l ight of o rgan ized 
baseball , the financial diff icult ies looming 
f o r un ivers i ty and p ro footbal l due to te le-
vision, and the f a c t t h a t boxing w a s ge t -
t i n g by only because of television spon-
sors ' income, a s indicat ions t h a t the s p o r t s 
financial p ic ture w a s n ' t a s fiscally b r i g h t 
a s Amer i can s a r e inclined to believe. 
There fore , he r emarked , the golf club h a s 
to be fores ighted and hones t w i th itself 
in g e t t i n g i ts own finances in sound shape . 
He observed t h a t too o f t e n in the case of 
p r i v a t e clubs, officials a r e inclined to be-
lieve t h a t the solution of every problem is 
c a n n i n g the manage r , course super in tend-
en t or professional , w h e n the cor rec t solu-
t ion ac tua l ly lies in organiz ing, deput iz ing 
a n d supervis ing a t t he top official level. 
N u m e r o u s ins tances of u n s a t i s f a c t o r y club 
opera t ion , he recalled, we re the resu l t of 
h i r ing competen t m e n and not a l lowing 
t h e m to do the job the men t h o u g h t t hey 
w e r e hired to do, b u t hav ing the job 
bossed by a m a t e u r s elected solely because 
of club politics. 

Gra f f i s also quest ioned the t imidi ty of 
clubs when fac ing t a x a t i o n or o ther poli t i-
cal s i tua t ions , and said the usual pres i -
dent ia l y e a r sneer ing re fe rences to " t h e 
c o u n t r y club se t " w a s a n indicat ion of t h e 
pol i t ic ians ' con t empt f o r hones t m e n w h o 
con t r ibu t e heavily to c a m p a i g n funds . 

T ra in ing P r o g r a m s Expla ined 
Leslie W. Scott , d i rector , Hotel a n d 

Ins t i tu t iona l M a n a g e m e n t , Michigan S t a t e 
College, and John Ande r son of the Un ive r -
s i ty of F lor ida ' s new school of club a n d 
r e so r t m a n a g e m e n t , g a v e addresses on 
va r ious phases of personnel t r a in ing . 
Sco t t said a lot of t he b l ame fo r unsa t i s -
f a c t o r y service by club employees is due 



to fa i lu re to tell t hem clear ly w h a t they 
a r e expected to do when they a re hired. 
If t he de ta i l s of the job a r e f u l l y explained 
the fitness of the prospect ive employee fo r 
the job is a ccu ra t e ly de te rmined , Scot t re-
marked . L a b o r turnover , t o a l a rge extent , 
is t he r e su l t of the employer a t a club 
h i r ing employees w h o don ' t u n d e r s t a n d 
the job a n d wouldn ' t t a k e it if t hey knew 
w h a t is expected. Due to v a r y i n g demands 
of m e m b e r s the club job requires a n 
intensive and well organized t r a i n i n g pro-
g r a m t h a t m u s t be in opera t ion r igh t a t 
the s t a r t of a short season. T h e m a n a g e r 
also h a s t o h a v e a simple, definite and 
very well organized plan of t r a in ing the 
young m e n and young women who w o r k 
a t coun t ry clubs dur ing school vacat ions . 
Scot t b rough t out the point t h a t when an 
employee is conspicuously cor rec ted in 
public i t can be a sign t h a t t h e manage r , 
as well as t he employee, needs t ra in ing . 
The sub jec t of member t r a i n i n g w a s 
touched l ight ly, but more in de ta i l l a t e r a t 
a round table discussion. 

Anderson outlined the gene ra l qualifica-
tions of a qualified club m a n a g e r and said 
t h a t c ivic-mindedness should be one of the 
quali t ies of t h e good club m a n a g e r a s he 
is, in effect , a r ep resen ta t ive of a select 
g roup of commun i ty res idents . Anderson 
also sa id t h a t a requ i rement of t h e Flor ida 
course w a s t h a t s tudents would have to 
work a t clubs 3 m o n t h s be fo re being eli-
gible f o r g r a d u a t i o n f r o m t h e Flor ida 
school. He r e m a r k e d t h a t p l a n s fo r the 
course involved a short " r e f r e s h e r course" 
for m a n a g e r s , probably to be conducted in 
the win te r . 

T h e CMAA, a t the sugges t ion of W a y n e 
Miller, i s consider ing sponso r ing a schol-
a rsh ip in t h e new Flor ida school. 

Lyle E . Stovall , color expe r t of Sherwin-
Wil l iams Co., g a v e an in t e r e s t ing prac t ica l 
t a lk on "Color Styl ing". He showed cha r t s 
as guides to t h e correct selection of colors 
of floor coverings, walls, cu r t a in s , furn i -
tu re a n d table se t t ing to harmonize . 

J . S. Anhoff , pres., Alber t P i c k & Co., 
t a l k ing on " W h a t ' s New in Equ ipmen t" , 
said t h a t the m a n a g e r s were keeping up 
so well on the new ideas he couldn ' t add 
much to thei r invest igat ions. H e admi t -
ted t h a t he, l ike many m a n a g e r s , wasn ' t 
su re a b o u t t he prospects of r a y cooking 
bu t it w a s w o r t h watch ing . 

Supply a n d Equ ipment S i tua t ion 
Anhoff outl ined the buy ing s i tua t ion as 

being in fa i r ly good shape due to clubs 
and hote l s doing so much s c a r e buying 
a t t he s t a r t of the Korean w a r t h a t in 
some cases t h e r e is a n excess of inventory. 

Ma te r i a l s h o r t a g e s have b u y i n g of few 
i tems v i r tua l ly s topped now, b u t most 
needs can be supplied if t h e b u y e r can 
wai t . P r i ce s in several lines, a m o n g them 
china, a r e inf la ted bu t cheap considering 

a n o r m a l dollar. China pa t t e rn s a re good. 
Glassware isn ' t in t he class wi th t h a t of 
t he old days when clubs used to d e m a n d 
the bes t and employees respected it, b u t 
a good s t anda rd is available. S i lve rware 
is on the cri t ical l ist and you won ' t ge t i t 
in f o r m e r construct ion, bu t you'll g e t s a t -
i s f ac to ry i tems, genera l ly a f t e r w a i t i n g 6 
to 8 months . 

A luminum w e a r is avai lable only in l im-
ited stocks. Dealers ' s tock is low in 
s ta in less steel equ ipment but chrome steel 
is doing O.K. a l t hough no t as well w e a r i n g 
as s ta in less steel. K i t chen equ ipment is 
h a r d to ge t because the government is a 
b ig buyer . 

P l a s t i c s a re not displacing china ye t in 
club service. 

W a g o n s ins tead of t r a y s a re coming in 
s t rong . Now the prob lem is where to p a r k 
them, Anhoff noted. Texti les a r e close t o 
normal . Ca rpe t w i th synthe t ic fibre m u s t 
be considered ins tead of insis t ing on ex-
pensive all-wool. 

T h e r e ' s not much of a supply of m e t a l 
f u r n i t u r e . Wood f u r n i t u r e of good design 
and cons t ruc t ion is avai lable on fa i r ly 
quick deliveries. Use of plast ic- top t ab les 
is g r o w i n g a t clubs. 

Division of "Serv ice" Income 
T h e count ry club round table session, 

presided over by Howard E. Rodgers of 
E v a n s t o n (111.) GC, s t a r t e d off w i t h a 
lively discussion a b o u t dis t r ibut ion of 
service charge income be tween w a i t e r s or 
wai t resses , ba r tenders , busboys, and k i tch-
en help. Al though t i pp ing is g rowing a t 
coun t ry clubs, despi te regulat ions, t he 
service charge spl i t is by f a r the big added 
f a c t o r in house employees pay. 

A definite t rend is t oward giving wa i t -
ers a fixed pe rcen t age on food and d r inks 
served wi th the b a r t e n d e r s g e t t i n g per-
c e n t a g e on dr inks served a t the bar . 

Wide va r ia t ions in cha rges of e x t r a 
w a i t e r s were repor ted . Also ment ioned 
were b ig differences in wa i t e r s ' union a t -
t i tudes , w i th some m a n a g e r s s ay ing t h a t 
unions wouldn ' t m a k e t h e m keep loa fe r s 
and incompeten t and d i r t y wai te rs . In these 
cases, the union did a good job for the clubs 
and f o r the wa i t e r s in g e t t i n g t h e m em-
ployment . 

A t r e n d toward h ighe r dues also w a s 
m u c h in evidence. Severa l successful m a n -
a g e r s said the only w a y of keeping clubs 
ou t of hock w a s to se t u p expenses h igher 
t h a n expected and income lower t h a n ex-
pected, in p r epa r ing the annua l budget . 

The delicate m a t t e r of m e m b e r educa-
t ion w a s candidly discussed with the con-
sensus being t h a t a minor i ty of m e m b e r s 
o f t e n p r e v e n t officials and m a n a g e r s oper-
a t i n g a club on a sound financial bas i s and 
to t h e general sa t i s fac t ion of members . 
The h ighes t class clubs reported p rac t i -

(Continued on page 92) 
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P a g e Cur ran , River C r e s t CC, F o r t 

Wor th , Texas , was unan imous ly elected 
Pres ident . Car l J . Jehlen of t h e Glen Ridge 
(N.J .) CC, w a s elected vp. L. Roy Leonard 
of the Cuvier P r e s s Club, Cincinnat i , Ohio, 
w a s re-elected Sec re t a ry -Treasu re r . Direc-
tors elected for a t h r ee -yea r t e r m were 
Clyde Mingledorff of t he A t l a n t a (Ga.) 
Athle t ic Club, and E d w a r d M. Grenard of 
the Univers i ty Club of Det ro i t , Michigan. 
Elected fo r a two yea r t e r m w a s J a c k F ina 
of the E l m h u r s t (111.) CC. E lec ted for one 
yea r w a s G. H. Davies of the K a n a w a k i GC 
of Montrea l , Canada. 

clubs' help problem is a c c e n t i n g the pen-
sion m a t t e r . 

Liquor handl ing systems, on the locker 
basis in t e r r i to r ies where l iquor regula-
t ions p roh ib i t club over - the -bar sales, also 
were t a lked about wi th severa l in teres t -
ing p lans agreeab le wi th local l aws being 
outl ined. 

Ment ion w a s made of t h e b u m p clubs 
received when slot mach ines were out-
lawed. N o w m a n a g e r s find t h a t in most 
cases the machines t ra ined t h e members 
to expect too much for c lubhouse prices. 

Min imum House Accoun t s Grow 
Minimum house accounts w e r e discussed 

a s the a n s w e r to m a n y cases of club 
o p e ra t i ng losses. In some ins t ances it w a s 
said t h a t s u m m e r vaca t ions of members 

prevented adopt ion of t he m i n i m u m 
month ly charge . One m a n a g e r repor ted 
t h a t a $20 m i n i m u m month ly house c h a r g e 
b rough t m e m b e r s ou t in the w in t e r a n d 
enabled h im to keep his c rew in tac t . 
Generally, exper ience wi th m i n i m u m 
house accounts w a s good. 

A m a n a g e r told how giving m e m b e r s f r e e 
cockta i l s f r o m 7 p.m. unti l 8 p.m. b r o u g h t 
m e m b e r s to p a r t i e s on t ime and saved 
help over t ime cha rges . He said t h a t t he 
a v e r a g e consumpt ion of f ree cockta i ls w a s 
less t h a n two, a n d abou t a th i rd of t he 
m e m b e r s sip the cockta i l s then order h igh-
balls. 

The t ax complexi t ies and va r i a t ions go t 
a t t en t ion . P a r t i c u l a r l y discussed w e r e vol-
u n t a r y p a y m e n t s by member s such a s to 
C h r i s t m a s f u n d s The t ax s i tua t ion on 
h o n o r a r y life m e m b e r s also was ment ioned 
by several m a n a g e r s . 

One of the touchy problems ment ioned 
w a s t h a t of unde r - age d a u g h t e r s a n d sons 
of member s a t pa r t i e s . M a n a g e r s we re 
unan imous t h a t no d r inks should be served 
t o the kids. If t he p a r e n t s ordered a n d 
the kids dipped in, t h a t w a s up to the 
p a r e n t s . Youngs t e r s liven up the clubs, 
a n d wedding par t ies , especially, a r e f ea -
t u r e s a t clubs, so i t ' s u p to the p a r e n t s to 
p re se rve home prac t i ces . 

The re w a s qui te a bi t of t a l k abou t 
floor coverings f o r locker- rooms and grills, 
pa r t i cu la r ly , w i th m a n a g e r s r epor t ing sa t -

TRY THIS * POLKA" ON YOUR CASH REGISTER! 

9 t J X* inc. 4i 

WRITE, WIRE or PHONE — T O D A Y 

3 West Redwood St., Baltimore 1, Md. 

For golf and other summer 
sports . . . and for wear with 
the colorful casual clothes 
that will be so popular 
this season. 

Made of a feather-weight 
fabric, with satin lining and 
genuine leather sweat. 
Grey, Navy or Red with 
White dots; White with 
Black dots. 

PRICE: $15 per doz. 

TERMS: 2 /10 EOM 
F.O.B. New York 
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WESTALL 
RUBBER FLOORING 

• PROTECTS CLUBHOUSE FLOORS FOR YEARS! 

• LONGER-WEARING, TOUGH, FIRM! 

• SO SMOOTH, SAFE AND EASY TO CLEAN! 

• NO CEMENTING TO UNDERFLOOR! 

• DOES NOT BUCKLE OR CRAWL! 

O SMART APPEARANCE! 

• CHOICE OF COLORS: GREEN, BLACK, 
SAND AND TERRA COTTA! 

• COMES IN ROLLS 57 IN. WIDE, 5 / 1 6 IN. 
THICKNESS, 29 FT. LENGTHS! 

• WE WILL CUT TO WIDTHS OF 2 FT. , 
2 ' / , FT. AND 3 FT — N O EXTRA CHARGE! 

Write for Samples and Details: 

HENRY WESTALL C O M P A N Y 
944-960 Merrimon Ave., Asheville, N. C. 

i s f ac to ry resul ts wi th several di f ferent 
ma te r i a l s . 

As usual , the relaxing- hours were hos-
pi tably a n d exper t ly handled. Break fas t s , 
lunches and dinners k e p t the crowd to-
ge the r f o r the reunions and in formal dis-
cussions t h a t o f t en yield a s m a n y answers 
as the p r o g r a m m e d ta lks . 

Chicago chap te r a r r a n g e d a crowded 
p r o g r a m for women m a n a g e r s and wives 
of the m e n m a n a g e r s a n d p u t on a pre-
view cocktai l pa r ty . T h e en t e r t a inmen t 
schedule included o ther a f f a i r s given by 
P a b s t Brewing Co., Swi f t & Co., P fae lze r 
Bros., Shenango Po t t e ry , A r t h u r Schiller 
& Sons, P e t e r Zapher io and F. Korbel. 

HOW PRO FOUND PROFIT 
(Continued from page 40) 

win te r and w a s able to ge t some handy-
m e n f r o m the course force to do ca rpen te r 
work , pa in t ing , r epa i r i ng and genera l 
c lean-up. As a resu l t I got the shop in 
very good shape, ca re fu l ly and fo r less 
t h a n I h a d though t i t would cost me. 

The b a c k of m y shop never had been 
the w a y I wan ted it, a n d it was g e t t i n g 
more u n s a t i s f a c t o r y wi th an increas ing 
number of b a g car ts . We overhauled tha t . 

Some showcases t h a t were relics were 
t a k e n ou t and an old m a n who had been 
w o r k i n g on the course in the s u m m e r buil t 

STOP BALL MARKS O N GREENS 
with this handy DIVOT-FIXER 

Green Chairmen: 
Keep greens unmarked by giving these inexpensive Divot-Fixers to 
your golfers. Save on topdressings and extra labor costs. 
Endorsed by leading turf experts and golf course superintendents. 
Experience has proven that given a good tool, golfers will do their 
part in maintaining our beautiful greens. A delay of ten minutes will 
often be too late for the recovery of the injured turf. 
Was first introduced and very well received at the G.C.S.A. 23rd 
Annual Convention at Columbus in Feb. '52. 
First time in the history of golf that a tool has been made for this 
specific purpose. 
This tool can be used as a shoe horn, to clean dirt from spikes and 
upper soles of shoes; also to clean scoring on clubheads and serve as a 
light screwdriver and finger nail cleaner. 

Prices: for nickel plated, F.O.B. Des Moines, la.: 
1000 — $ 6 5 ; 500 — 535; 250 — 520; 

Chrome plated 4 for $1 postpaid 

Ten dollars per order extra for imprinting names of clubs or firms. 

W O O D S I D E G O L F & PARK SUPPLY C O . 
Des Moines 13, Iowa A C T U A L S I Z E 




