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E v e r y newspaper , magaz ine , or t r ade 
pape r t oday car r ies news dea l ing wi th 
labor m a n a g e m e n t and cost controls . The 
colleges h a v e recognized, f o r qu i te some 
time, t h a t t h e r e is a v a s t field for men 
who can p roper ly cope wi th these prob-
lems a n d a r e t ry ing to l ea rn w h a t they 
can and t each w h a t they can learn. 

Records a r e a " m u s t " t o d a y to keep 
the pol i t ic ians busy wi th t a x r e p o r t s and 
all o the r red tape . Most c lubs keep ade-
qua te records to s a t i s fy t h e t a x people, 
bu t f o r t he mos t pa r t , i t seems, the re is 
not t he p r o p e r b reakdown to give the 
course supe r in t enden t and a c h a i r m a n the 
p ic ture t h e y w a n t . Good records a re a 
good p ic ture , too, in f a c t t h e b e s t you can 
have. 

E v e r y club knows, of course, w h a t they 
have spen t a t the end of t he fiscal y e a r 
and can base a budget on t h a t l ump sum 
figure. 

The re a r e many, however , who don' t 
know w h a t t h e money w a s used for . They 
don ' t s top to consider t h a t l abor has gone 
up so m u c h a n d t h a t fe r t i l i ze rs a n d chemi-
cals have reached the figures t hey have. As 
an example , w h e n I buil t Mer id ian Hills CC, 
labor w a s 25 cen ts to 40 c e n t s per hour 
and it w a s good labor. T e a m s w i t h dr iver 
and equ ipmen t were paid 75 cen ts per 
hour . 

Eve ryone knows t h a t labor g e t s much 
h igher p r ices today. Wou ldn ' t i t be in-
t e r e s t i ng to know how m a n y h o u r s were 
used to do a specific j ob—by hand—in the 
1920's a n d 30's and how m a n y t o d a y ? 
I have such a record and i t is ve ry in ter-
es t ing. Whi le on th is sub jec t i t m igh t be 
su rp r i s ing t o l ea rn t h a t some equipment 
doesn ' t save money, or to p u t i t ano ther 
way, too m u c h motorized equ ipmen t can 
become cos t ly because of m a c h i n e r y main-
t enance costs . T h a t ' s a n o t h e r ve ry good 
reason f o r records t h a t tell you where you 
a r e going. (If you a r e a p p r o a c h i n g 10% 
of inven to ry f o r ma in t enance you had bet-

. ter check.) 

Men Unde r s t and Cos t s 
There is a n o t h e r t h ing t h a t good cost 

records can do. There is a l w a y s someone 
around a club w a n t i n g c h a n g e s made— 
t r a p s added and removed, t ees rebuilt , 
t r ees p lanted , etc . Records will show w h a t 

addi t ions cost to m a k e in the first p lace 
a n d to ma in t a in once they a re done. 

If men work ing on a course know you 
a r e keeping a record of how long i t t a k e s 
each one to cu t greens , r ake t r aps , roll 
t enn is courts , etc., each will, mos t of t h e 
t ime, do his p a r t to keep up, if he is w o r t h 
keeping. 

T h e r e a re so m a n y w a y s t h a t records 
ac tua l l y help t h a t i t s eems unnecessa ry to 
e n u m e r a t e them. The real value of rec-
o rds is, in my es t imat ion , the good they do 
the super in tendent . Sure, they a r e e x t r a 
work , and when you a r e busy and per -
h a p s worr ied about tu r f disease, you ques-
t ion the t ime consumed. 

L e t ' s admi t r i gh t he re t h a t too m a n y 
supe r in t enden t s w a t c h the i r courses l ike 
h a w k s bu t don ' t keep up on their records, 
or k n o w w h a t w a s spen t for which. When 
you a r e hav ing t rouble it is very com-
f o r t i n g to be able to tell your d i rec to r s 
t h a t such and such a bad spell cost so 
m a n y dollars fo r labor and chemicals. A 
wind s t o r m cost so much . A dry spell cost 
so much , etc. 

One o ther th ing records do for t he su-
pe r in tenden t is i t keeps him th ink ing 
s t r a i g h t . Ma thema t i c s is one f a c t o r t h a t 
h a s been proved th rough the ages to compel 
s t r a i g h t th inking. You m a y be downr igh t 
sore a t your cha i rman , or the p ro or any -
one else, bu t if you t a k e an hour or t w o 
and m a k e up a repor t , I g u a r a n t e e you 
will f o r g e t you a re mad , or your r epo r t 
will not be correct . 

H e r e is also a good place to a d m i t t h a t 
men who ca r ry the responsibi l i ty t h a t a 
golf super in tenden t does should h a v e 
someone to do the records for the bus iness 
he runs . I t is m y opinion t h a t if t he 
super in tenden t would show his club a good 
record system, the club would gladly p a y 
someone to keep t h e books or a t l ea s t 
m a k e ou t the repor t s . 

The ac tua l work of keeping basic rec-
ords should no t be such a burden if you 
set u p or select a s y s t e m t h a t is easy t o 
keep. One t h a t is a bu rden won ' t be prop-
erly kep t a n y w a y so i t would be useless. 

Costs in Labor Relat ions 
T h e keeping of records can a f fec t t h e 

supe r in t enden t j u s t l ike any th ing on t h e 



course a f f ec t s the laborers do ing the work. 
The m e n w h o do golf w o r k do i t fo r the 

mos t p a r t because they like it . T h a t is 
t r u e of l abor or the super in tenden t . This 
being t rue , it would seem t h a t in both 
cases t h a t f a i r t r e a t m e n t of t h e superin-
t enden t by h is club and he in t u r n giving 
his men the i r j u s t due, would p a y off in a 
well k e p t course. Everyone w h o works 
expec ts a n d should ge t recogni t ion for 
work well done a t a f a i r pr ice . He will 
w o r k b e t t e r if he is made a p a r t of the 
whole scheme of things. H e should know 
the cost of w h a t he does in re la t ion to the 
o ther j obs and duties a t t he club. 

This las t m a t t e r ha s caused t rouble a t 
clubs. Men work ing on the course don't 
ge t paid a s m u c h as the b a r t e n d e r or ge t 
his t ips or Chr i s tmas p resen t s . They 
learn w h a t t he ba r t ende r ge ts , and they 
know w h a t he has to learn to do his job 
in compar i son to theirs . Th i s is jus t an 
example of w h a t is m e a n t by f a i r t r ea t -
m e n t a n d knowing the overal l p ic ture . 

I had p lanned to cite a c t u a l f igures of 
sav ings m a d e by hav ing w o r k done by 
power, loca t ing equipment a t h a n d y places 
on the course, bonus s y s t e m s etc., but 
since each club has a d i f fe rent problem, I 
doubt t h a t m y conditions would benefit 
o ther super in tenden t s . Th i s f a c t leads to 
th is t h o u g h t : Since every c lub h a s differ-
ent p rob lems i t is u n f a i r f o r one club to 
say t h a t i ts t r a p s cost so m u c h and the 
o ther club 's t r a p s cost m o r e o r less. This 
has a lways been a problem because in the 
m a n u f a c t u r e of, say, bolts, t h e y a re so 
hard , h a v e a cer ta in tensi le s t r eng th , have 
a ce r t a in size, and cost so m u c h per, bu t 
no two courses have the s a m e terra in , 
s ame n u m b e r of t r aps , s a m e size of 
greens, o r a r e the s ame d i s t ances f rom 
labor supply . 

S tudy Labor F a c t o r s 
The re a r e so m a n y f a c t o r s involved in 

golf course cos t control a n d l abo r control 
t h a t it would seem to be a good policy for 
the supe r in t enden t to m a k e a l is t of the 
a d v a n t a g e s or d i s advan tages h e has, near-
ness t o labor, compara t ive cos t of his 
scale a g a i n s t f a c t o r y help, w o r k i n g con-
ditions, possible bonus sys tem, year - round 
work, vaca t ion , pensions a f t e r so m a n y 
yea r s work , a m o u n t of t r a i n i n g necessary 
to have a good man , the va r i ed skills a 
good m a n needs, and las t and most 
impor t an t , t he super in tenden t ' s a t t i t ude 
t o w a r d his labor. (Be f a i r on the last 
one, i t ' s a toughie.) 

To b r i n g a personal touch in here ; w h a t 
about a m a n who has w o r k e d f o r a club for 
25, 30, or 40 yea r s —1 even t h o u g h he is a 
laborer , is he not ent i t led to a pension ? I t 
is a problem t h a t I believe if p roper ly han-
dled by t h e club would p a y b ig dividends. 
We have it a t my c lub—the problem, not 
the answer . 

No t too l ong ago we w e r e known as 

greenkeepers . Not too bad a t i t le I t hough t . 
Now we a re known as super in tendents . I t 
is m y humble opinion t h a t the only di f fer-
ence is the f a c t t h a t golf has become a 
business, and business keeps records. N o w 
to go f u r t h e r , if the super in tenden ts will 
show the i r club record systems, some of 
t h e m anyway, I th ink we will become golf 
course m a n a g e r s wi th the pay and p res t ige 
t h a t would go wi th t h a t t i t le. 
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P o a annua control w i t h sodium a r sen i t e 
real ly w o r k s on our course. Because of i t s 
poisonous n a t u r e it will a lways be a 
m a t e r i a l for turf e x p e r t s and not f o r t h e 
gene ra l public. 

My method of ki l l ing the seed of c rab-
g r a s s wi th l i t t le i n j u r y to the p e r m a n e n t 
g rasses , works well w i t h poa annua . 

The long seeding period of poa a n n u a 
m a k e s it more diff icul t to control t h a n 
c r a b g r a s s . Two or t h r e e t r e a t m e n t s a r e 
suff ic ient fo r c r a b g r a s s bu t poa a n n u a re-
quires four or five t r e a t m e n t s . We have 
e l imina ted crabgr a s s a s a problem on our 
course, except in unsp rayed areas , and in 
1950 we s t a r t ed on poa a n n u a us ing the one 
pound per acre t r e a t m e n t . We have learned 
how and when to use sodium a r sen i t e and 
in Apri l and May of 1951 we sp rayed 
greens , tees and f a i r w a y s wi th two appli-
ca t ions of sodium arseni te , abou t t h r ee 
weeks apa r t . We seem to have cu t down 
the poa annua popula t ion considerably b u t 
severa l yea r s m u s t elapse before proof 
is definite. 

The development of I.P.C. by Jesse D. 
S tokes of UCLA seems to have wonder fu l 
possibili t ies. His m e t h o d is to e l imina te 
the p l an t before seed develops which is 
b e t t e r than t r y i n g to kill the seed. 

Leona rd S t r o n g of Saucon Valley CC, 
removed the poa a n n u a seed mechanica l ly 
in 1951. He let t he seed heads develop, then 
cu t shor t and removed the clippings wi th 
leaf sweepers. I s a w th ree t r u c k loads, 
mos t ly seed heads and stems, removed 
f r o m one f a i r w a y and about 75 t r u c k -
loads were removed f r o m the course. The 
t r u c k s were i y 2 ton capac i ty wi th t h r ee 
foo t sideboards. The wonder fu l condit ion 
of Saucon Valley f a i r w a y s du r ing t h e 
Na t iona l A m a t e u r championship, w a s tes-
t imony to Leonard ' s fine methods. 

The g r e a t e s t d i f f icul ty in poa a n n u a 
t r e a t m e n t is t h a t i t m u s t be done a t t h e 
bus ies t t ime of the y e a r and when go l fe r s 
m o s t resen t a n y in te r fe rence wi th play. If 
poa a n n u a seed r ema ins viable in t h e soil 
a s long a s c r a b g r a s s seed, we can look 
f o r w a r d to fighting these pes t s f o r y e a r s 
to come. Like fleas on a dog, t h e y will 
keep u s f r o m becoming too complacent . 




