
How a Sound Labor Relations 
Plan Grew at A Golf Club 

By LEO J. FESER 

Looking back over a trail 30 years long 
is not half as interesting as looking for-
ward on one of unlimited horizon. Few 
greenkeepers who looked ahead on that 
trail thru the land of golf in 1921 ex-
pected to see what we have now seen. 
The sur prises were many and varied, some 
exceedingly pleasant, some depressing to 
the extreme. The trail certainly had its 
ups and downs. Gazing back we see the 
high spots but remember the low ones. 
Looking ahead, we see only the high spots, 
but know that the low ones are there. 
Experience is of value only as we look 
ahead and seek to apply the benefits of 
past experience to the problems of the 
future. 

As the clouds of World War I were fad-
ing away, few of us looking up that trail 
expected to find that people and personal-
ities would prove to be as interesting as 
"greens, tees, grass, trees, soils, seeds and 
golfer's needs". Yet I dare say that the 
influence of personalities, the individual 
golfer, the club officials, the salesmen, the 
technical men, and in no small way the 
workmen who did our bidding, was of im-
measurable greater importance to our 
progress than all other factors combined. 

The workmen who did our bidding and 
those who will do it in the future are 
of utmost importance in construction con-
sideration of the trail ahead. Labor re-
lation is not a problem peculiar to some 
member who happens to employ a lot of 
people in his plant. I t is not something 
that might be settled for all time by 
friendly discussion with the people in-
volved. Labor relations constitute a diffi-
cult problem demanding constant and 
endless consideration of those who are 
responsible for meeting the golfer's re-
quirements on the golf course. 

I f we lived in the never-never land 
where altruism supreme ruled our 
thoughts and action, we should make cer-
tain assumptions as a sound basis on 
which a successful plan for labor relations 
could be constructed. Those assumptions 
are quite simple; the first would be that 
every laborer and every labor organiza-
tion is primarily interested in giving the 
employer a full measure of service for 
every dollar paid to labor. The second 
would be that the employers are primarily 
interested in the security and welfare of 

their employees, from the day they are 
employed until death do them part. 

Golf Has Been Lucky 
Par on the links of labor relations de-

pends entirely upon how much weight can 
safely be placed on these assumptions. 
Obviously, neither assumption has carried 
too much weight in this land of reality, 
but looking back over the years, it seems 
that golf as a business comes closer to 
being that never-never land than any 
other industry. Perhaps the shrewd labor 
exploiter becomes more of an advocate of 
employee security when he joins a golf 
club. Perhaps the laborer who sleeps at 
his bench becomes a tireless marathon 
paragon behind a power mower. More 
likely it is because somewhere in the golf 
set-up, somebody is constantly striving 
both assumption to a high degree of prac-
ticality. 

One of my privileges during the past 
30 years has been being that somebody. 
Having retired as a golf course superin-
tendent, there is nothing to gain by 
boasting about past accomplishments; I 
merely hope that by outlining past policy 
and efforts, and by recording some of the 
results obtained, the trail ahead may be 
made a bit more pleasant for those who 
are going to travel on it. As a golf course 
superintendent, many of my most pleas-
ant and interesting moments were spent 
in discussion of the problem with my club 
officials and with the men who actually 
did the work on the golf course. While at 
times it appeared that a solution of a 
specific problem was impossible, thanks to 
the practical attitude of all concerned, 
"labor trouble" with us was something 
we read about in the papers. 

All of these experiences took place in 
Minnesota. No apology is intended, but 
the following quotations from the 1941 
Yearbook of Agriculture indicates the sea-
sonal characteristic of golf course main-
tenance in this state: "Wide variations in 
the length of the growing season are to 
be expected . . . 90 to . . . 160 days. Snow-
fall from 20 inches . . . to 70 inches. Vege-
tation is dormant during 7 months of the 
year." 

Not the best climate for year-round 
employment of golf labor, but one that 
offered a top challenge to the workability 
of the assumption that employers are pri-



marily interested in the security and wel-
fare of their employees. How to make 
the terms "security" and "welfare" mean 
something was a nice question back in 
1921, just as it is today. Our approach 
was an effort to set up year-round em-
ployment for at least six maintenance 
men and make the investment pay off to 
the satisfaction of hard-headed business 
men who controlled the purse strings of 
the club. 

In 1921 the late '20s boom, the follow-
ing depression and the New Deal were 
all in the future. We didn't anticipate 
a government-sponsored social security 
plan. We didn't know that within a few 
years all business men would be strug-
gling desperately to remain solvent, and 
that unemployment of millions of wage 
earners was to become an accepted burden 
on our economy. We had a country club 
that we wanted to operate in a way that 
would give the members the most pleas-
ure for their dollars. To accomplish that, 
labor was necessary. I f the hard-heads 
could be convinced that year-round em-
ployment of labor would give the members 
more pleasure for their dollars, they 
would open the purse enough to make that 
possible. I t was that simple. 

I t was generally agreed that if we 
could develop a skilled labor force that 
could do all the usual technical main-
tenance jobs during the growing season 
and retain that force year after year, 
the efficiency resulting in actual main-
tenance would be much greater than that 
obtained by a crew composed of yearly 
new-comers. It was agreed that by re-

taining the same men over the years, a 
certain esprit de corps would be developed, 
stimulating a pride in workmanship. But 
how could six men be kept profitably busy 
thru a long snow-and frost-bound winter? 

Program Developed 
I t would be presumptive to state that 

we sat down and worked out a program, 
and then just followed the plan. Rather 
we felt our way along, developing the 
program from year to year, to meet the 
requirements of changing conditions. But 
in a general way a plan of four major 
parts was followed. 

The first was to maintain all the physi-
cal property of the club with our own 
workmen with a minimum amount of out-
side help. The second was to set up a 
long list of major improvement projects 
that could be carried out during the slack 
months. The third was to gradually ac-
quire equipment that would make possible 
the extension of winter work, and the 
fourth was to promote winter activities 
at the club that would require labor. 

Maintenance of our physical plant in-
volved the training of men to do the many 
jobs usually accomplished by especially 
skilled labor. We sent men to trade 
schools to learn the fundamentals of car-
pentry, plumbing, furniture repair, paint-
ing, plastering, masonry and welding. 
When necessary, outside contractors were 
employed who would agree to use our 
men under the supervision of their fore-
men, and in this way they developed vari-
ous skills by actually doing. We post-

(Continued on page 84) 

THE C I R C U S C O M E S TO THE MASTERS ' 

Paul Hahn , the young t r i ck shot exper t who's been head l i n i ng w i th his exhib i t ions, puts on a per -
f o r m a n c e be fo re the la rge ga l l e r y a t the Masters ' t o u r n a m e n t . Hahn 's s ideshow g o t h igh a p p r o v a l 

f r om the c r o w d a t A u g u s t a . 



A M E R I C A ' S B I G G E S T S E L E C T I O N 

GOLF AWARDS 
A complete selection of golf trophies, cups, 
and plaques for tournaments and banquet«. 
Immediate delivery from stock. 

.. Send for catalogue No. O l 2 ; T . MHMMN • \ ¿<11 

UNIVERSAL SPORTS AND AWARDS 
Division of 

Univeraal Bowling & Billiard Supply 
SIS S. tt'aba.h Ave. — Chic «jo S, III. 

Tele. • WAbaah 2-S2SS 

Supts. Prepare Cost Survey 
for Chicago District 

Midwest Assn. of Golf Course Supts., 
a f t e r considerable inquiry and discussion 
among supts., green chairmen and Chi-
cago District Golf Assn. officials, has 
prepared what authorities declare is the 
most practical survey of golf course main-
tenance costs and methods ever devised. 
Copies of the booklet containing the sur-
vey queries have been sent to green chair-
men of all CDGA clubs. 

Purposes of the survey were to get 
data that could be practically compared, 
and to share experiences in cost account-
ing and methods. Superintendents and 
chairmen in preliminary discussions of 
the survey frankly admitted some data 
(especially areas involved) required for 
sound management of budgets was not 
known, hence the survey's spur to col-
lecting basic information on one's own 
course was a valuable service to the 
CDGA clubs. 

Divisions of the survey include general 
information, club activities determining 
extent and charac ter of maintenance 
work, superintendent's arrangement with 
the club, labor, greens, tees, fairways, 
traps, rough, trees and shrubs, equip-
ment, water system, budget and^ expenses, 
nursery. 

Although comprehensive in details of 
costs and methods and controlling fac -
tors the survey is remarkably simple. I t 
is an exceptionally valuable contribution 
to the development of business manage-
ment of golf courses. 

Sources of the material will be held 
confidential. 

Raymond Gerber is chairman of the 
Midwest Information committee which 
compiled the survey form and is conduct-
ing the survey. He is supt., Glen Oak 
CC. Robert Will iams of Beverly and 
Donald Strand of Westmoreland are on 
the committee with Gerber. 

As the survey form constitutes the 
most complete operating and cost outline 
that has been worked out for golf courses, 

superintendents and chairman outside the 
Chicago district who have learned of it 
have expressed keen desire to secure 
copies. A few are available for supts. 
and chairmen and may be secured from 
Raymond Gerber, 865 Hillside ave., Glen 
Ellyn, 111., a t $1 a copy, which undoubt-
edly is less than the cost per copy of 

SOUND LABOR RELATIONS 
(Continued from page 35) 

time and money spent on this job. 
poned any inside maintenance work that 
could be delayed until the slack period 
when the weather was very bad. (We re-
fused to do any work in the homes of 
members, even tho there was some pres-
sure brought to bear on this point. B y 
this refusal the respect and goodwill of 
the local contractors and tradesmen were 
retained.) 

The list of m a j o r improvement projects 
consisted of such items as building and 
widening roads and parking areas, cutting 
down hills and making fills in swamps or 
undesirable low areas, constructing the 
base for tennis courts, building walls, 
hauling rock, trimming and planting trees. 
One project involved the excavation of a 
basement under a building and pouring a 
concrete slab, supported by proper frame-
work. In this instance a consulting en-

GOLF BALLS, CLUBS & EQUIPMENT 
FOR 

DRIV ING RANGE 
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C O N S T R U C T I O N & 
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Stock y o u r r a n g e w i t h N E W I M P R O V E D P L A S -
T I C C O V E R G o l f Balls. A v a i l a b l e in a l l w h i t e , 
o r w h i t e w i t h a s t r i p e in Red, G r e e n , Blue, 
Y e l l o w or Black. 

$3.08 per dozen o u t r i g h t , o r $2.65 pe r d o z e n 
w i t h e q u a l a m o u n t o f o l d bal ls . 

The O N L Y R A N G E B A L L g u a r a n t e e d 1 0 0 % , 
by r e p l a c e m e n t , a g a i n s t seam s p l i t t i n g o r 
c r a c k i n g . 
WHEN YOU BUY PLASTICS. YOU BUY THE BEST 

W A G N E R ' S G O L F S A L E S C O . 
534 10th STREET, SANTA M O N I C A , CALIF. 

Phone — Exbrook 31689 



A L F R E D H . T U L L 
Go If Course Architect 

209 E. 49th Street 
NEW YORK 17, N. Y. 

WILLIAM F. GORDON 
Golf Course Architect 

Member 
A m e r i c a n S o c i e t y o f C o i f Course Architects 

Doylestown, 

Pennsylvania 

gineer was employed to assist in our 
planning. 

While it is still necessary to rent some 
equipment required in winter operations, 
items such as blasting equipment, tractor 
loaders, power saw, snow removal ma-
chinery, truck and other items have grad-
ually been acquired. Winter activities 
such as skeet and trap shooting, skiing 
and ice skating all require considerable 
maintenance labor which hel pto keep the 
men profitably employed. 

Pension Plan Adopted 
During a quarter century of develop-

ment and use of the year-round employ-
ment theory, the assumptions of recipro-
cal employer-employee interest became so 
much a part of our every-day operation 
that it not only became the norm, it 
stimulated the desire of all concerned to 
weld it into permanent form. A young, 
progressive club president conceived the 
idea of an employee pension, based on 
years of service and financed by voluntary 
contributions from the members. The con-
tributions are billed quarterly on the 
members' monthly statement, and the sys-
tem is operating as smoothly as a putting 
green in June. 

Employee appreciation is best demon-
strated by an analysis of club operating 

costs. Our per hole cost of golf main-
tenance is substantially lower than that 
of comparable clubs. Likewise, the costs 
of maintenance of buildings, pool, tennis 
courts and other property is low in com-
parison to private facilities of comparable 
nature. In addition to these advantages, 
the membership has received the benefits 
of a constant low-cost improvement plan 
that has expanded the facilities of the 
club to make it presently the most diversi-
fied-activity club in the Upper Midwest. 
Looking ahead on the golf trail in 1952, 
it is not difficult to see that labor rela-
tions are going to be of prime importance. 
I t seems rather obvious that maintenance 
men will be recognized as a skilled trade 
group. Golf maintenance is an art as well 
as a science. 

Club officials and superintendents will 
continue to wrestle with the all-important 
problem of costs and accomplishments, 
and labor will continue to be the most 
important factor in bringing about the 
necessary balance. No rules or assump-
tions will solve the problem, but a con-
stant effort to bring the assumptions set 
forth in this article to a high degree of 
reality will pay big dividends. We have 
been getting dividends for a quarter-
century. They are still coming in. 

S U N S H I N E 
H E A D W E A R 

GOLF'S TOP EXHIBITION 
"76e "Vteuter <s£ 7K<u?te 

JOE KIRKWOOD 
with his entertaining and instructive 

TRICK S H O T S H O W a n d CLINIC 
Indoor and Ou tdoor Shows 

For Booking Details Write: 
JOE K IRKWOOD 
c / o G o l f c r a f t , Inc. 

1700 W . H u b b a r d St . . Ch icago 22, I I I . 

Wri te today for the latest 
cata log of 1952 models i l-
lustrated in smart sol id, 
two-tone, and plaid colors. 
Congo is the leading line of 
caps, visors, and hats for 
go l f , tennis and other out-
door act ivi t ies. Make your 
selections now to insure de-
sired del ivery. 

Write us tor Catalog . . . Order From Your Jobber 
WHY UNDER THE SUN DON'T YOU WEAR ONE? 
THE BREARLEY CO., ROCKFORD, ILL. 




