
Superintendent's Job Is Far 
Bigger than Greenkeeping 

By L E O N A R D S T R O N G 
Course Supt., Saucon Valley Country Club, Bethlehem, Pa. 

D u r i n g a s h o r t course in Turf Manage -
men t , a query f r o m the quest ion-box w a s : 
" W h a t a re the qual i f ica t ions of a green-
k e e p e r ? " I w a s called upon to give m y 
opinion. I a m sure I o v e r r a t e d the qualifi-
ca t ions a t t h a t t ime, so I 'd now like t o 
c l a r i fy m y answer t o t h e question. 

The qualif icat ions of a g reenkeeper a r e 
s imply the abil i ty to cu t , pole, weed o r 
w a t e r a green and to a s s i s t in topdress ing 
same . I would e n g a g e a s a g reenkeeper 
anyone wi th t h a t a m o u n t of knowledge. 
However , if the ques t ion h a d been: " W h a t 
a r e the qualif ications of a golf course 
s u p e r i n t e n d e n t ? " (or p e r h a p s the t i t le 
m i g h t b e t t e r be "golf course m a n a g e r " ) m y 
a n s w e r would be th is : 

A golf course supe r in t enden t is one w h o 
can t a k e complete c h a r g e of a golf course— 
grounds , t rees, sh rubs a n d flowers on the 
club proper ty . He should h a v e some abi l i ty 
in l andscap ing as well a s knowledge of the 
cu l tu ra l prac t ices needed to g row these 
var ious plants . T h a t m e a n s he m u s t have 
considerable knowledge of agronomy and 
a g r i c u l t u r a l chemis t ry . 

He should have some knowledge of golf 
course cons t ruc t ion ; e i the r to supervise the 
w o r k himself or to look a f t e r the club's 
i n t e r e s t s when such w o r k is done by a n 
outs ide con t r ac to r o r a rch i t ec t . 

He m u s t be a good bookkeeper ; able t o 
m a k e u p a budge t and payroll , keep in-
ven to ry and give a comprehens ive r epor t 
of all m a j o r w o r k done on t h e course dur -
ing the year , which m a y be entered in to 
t h e c lub 's year ly records. 

Must Be Businessman 
He m u s t be a good bus inessman ; able t o 

p u r c h a s e equipment a n d mater ia l s . He 
m u s t have the execut ive abil i ty and the 
pe r sona l i ty t o m e e t w i t h the board of 
gove rno r s a s a compe ten t and t rus ted ad-
visor. H e should be recognized as an offi-
cial a t al l t imes when he is on the course 
wi th t h e workmen . 

He m u s t have b road shoulders and a 
p l e a s a n t disposition to w i t h s t a n d the cri t i -
cism of a p layer when s h o t s a r e missed and 
t h e alibi is " there is s o m e t h i n g wrong w i t h 
t h e g reen , " etc. He m u s t be a will ing l isten-
er—wil l ing to listen to r e p o r t s of w h a t fine 
shape J o h n Jones ' course is a lways in. 

D u r i n g the p lay ing season he should a r i se 
severa l t imes every n i g h t t o check wi th the 

heavens as to w h e t h e r the re is go ing to be 
enough ra in or too much. He m u s t r ema in 
in the good g r a c e s of God because so much 
of the golf course super in tendent ' s success 
depends upon His help. 

E a c h yea r the super in tendent m u s t be 
p repared to m e e t the new cha i rman , ap-
pointed a t the a n n u a l meet ing. (There a re 
a f ew cases w h e r e the same c h a i r m a n is 
appointed.) He m u s t and he does respec t 
t he intell igence of th is gen t leman, b u t the 
new c h a i r m a n canno t be expected t o know 
all the me thods of good golf course main-
tenance. Yet by t h e end of t he y e a r some 
m u t u a l unde r s t and ing h a s been reached 
and this official begins to real ize he knows 
"less and less abou t more and m o r e " a s 
f a r a s a golf course is concerned. B y th is 
t ime i t is aga in , "Meet the new cha i rman . " 

Al though 95% of golf course w o r k should 
be done in the dayt ime, we a re expected to 
plan so t h a t t he w o r k m e n a re not a round 
when play is in progress . If a n y m e n a re 
there , they m u s t s t a n d still while t h e shots 
a r e being made, which is a lmost every five 
or ten minu tes—and do not lose s igh t of the 
f a c t t h a t p lay is usual ly f r o m 8:00 A.M. 
unt i l 8:00 or 9:00 P.M. T h a t is a super-
m a n ' s job fo r sure . 

The supe r in t enden t mus t be a good man-
age r of labor. He m u s t be one w h o can hire 
t h e o rd ina ry t y p e of labor and on shor t 
not ice t each such workmen t h e a r t of cut-
t i n g the greens, topdressing, fer t i l iz ing, 
etc . I say " a r t " because care lessness or 
m i s t akes can be m i g h t y costly in th i s type 
of work . 

Teach Again Next Year 
By la te fal l t he hired laborer h a s acquired 

t h e skills pe r t a in ing to his p a r t i c u l a r job, 
b u t now the t ime h a s come f o r you to s ay : 
" T h a t ' s all f o r now, bub, come a round 
aga in in the sp r ing and I will pu t you back 
on the payrol l ." The f a c t t h a t th i s m a n has 
to ea t dur ing the win te r leads h im t o find 
ano the r job, so you s t a r t in the sp r ing 
wi th a p rac t ica l ly new crew. Some clubs 
do main ta in a skeleton crew t h r o u g h the 
win te r . T h a t ' s s m a r t . 

If a m a n is successfu l in all t h e above, 
he not only qualifies as a golf course 
super in tenden t b u t also proves himself to 
be the mos t i m p o r t a n t individual hi red by 
a n y golf club. Almos t everyone knows a 
new m e m b e r or prospect ive m e m b e r ' s first 



M I K E A T T H E MIKE O N SILVER A N N I V E R S A R Y 
Mike Murra's 25th anniversary as pro at W i c h i t a (Ks.) C C was ce lebra ted nearly on Mike's 50th 
bi r thday. Dave Trufelli , Crestview C C pro who arrived in W i c h i t a the same day as M u r r a , Tex 
Consolver and other pros and their wives joined with W i c h i t a C C members who tossed the 
surprise party for M i k e , also tossed gifts including a pile of silver dollars. Mrs. M u r r a is at 

Mike's left . 

i n t e r e s t is in w h a t kind of golf course t he r e 
is. W a t c h the pr ide of a member when 
showing h is gues t s a r o u n d t h e golf course. 
La t e r , gues t s a r e t a k e n in to the clubhouse 
and m e e t the m a n a g e r and to the pro shop 
and meet the pro. Chances are they m a y 
neve r m e e t the man responsible for the 
condit ion of t he course—the "green-
keeper . " 

I h a v e been told t h e r e is a lot in a name . 
Maybe t h a t accounts f o r t h e f a c t t h a t the 
" g r e e n k e e p e r " is so m u c h in the back-
ground. Even m o s t d ic t ionar ies do not 
recognize the exis tence of a "greenkeeper . " 
E v e r y y e a r a t our t u r f conferences, out-
s iders look a t our ident if icat ion badges 
and s a y : "Greenkeeping S u p e r i n t e n d e n t ? 
W h a t ' s t h a t ? " Ti t les do m e a n someth ing . 
Y e a r s ago the club s t eward became the club 
m a n a g e r , the golf c l u b m a k e r became golf 
profess ional . N o w c h a n g e "g reenkeepe r" 
to golf course supe r in t enden t . 

F o r t u n a t e l y I a m in a posit ion to say t h a t 
t h e r e a r e exceptions t o t h e above s t a t e -
m e n t s and I know of some cases where the 
golf course super in tendent , t h e profess ional 
and t h e m a n a g e r are recognized as hav ing 
the s a m e s t a tu s . 

The re a r e m a n y i n s t ances where the 
t e r m "greenkeeper" is appl ied to the m e n 
ac tua l ly work ing on t h e course in place of 
the n a m e laborer—which is a s it should be. 
I t is quite obvious a dis t inct ion should be 
made be tween the m a n in cha rge and the 
laborers . I n m a k i n g t h a t d is t inct ion le t i t 
be be f i t t ing the posit ion the super in tendent 

holds as t h e No. 1 m a n at a n y golf club, as 
the course w i t h o u t a doubt is the No. 1 i tem. 

Chances are I have lef t unsaid a lot of 
t h ings pe r t a in ing to the above. If I have, 
fellows, w h y no t voice your opin ions? 

M o n t a n a - W y o . M e e t Learns T u r f 
H e l p e d By Skim Mi lk P o w d e r 

Exper imen t s conducted by the D e p a r t -
men t of Hor t i cu l tu re of the M o n t a n a Ag-
r icul tura l E x p e r i men t Sta t ion h a v e indi-
ca ted considerable benefit to a v a r i e t y of 
hor t i cu l tu ra l p l an t s by soil appl ica t ions 
of small quan t i t i e s of skim milk, Dr. V. E. 
Iverson, Prof , of Hor t icul ture , told g reen-
keepers and of f ic ia l s a t t end ing t h e Mon-
t a n a - W y o m i n g Turf Assn. sp r ing mee t ing 
held a t t he B u t t e CC, Apri l 16-17. 

He said, "wi th vegetables, sk im milk 
t r e a t m e n t w a s found to produce the fol-
lowing resu l t s : 1. Larger , more fibrous root 
systems, 2. L a r g e r s t ems and ta l le r p l an t s 
wi th g r e a t e r leaf areas , 3. Increased ear ly 
and to t a l yields. 

" In 1950 pre l iminary exper iments were 
conducted to de te rmine the ef fec ts of sk im 
milk powder appl ied a t t h e r a t e of one 
pound per 100 squa re feet, on tu r f g rasses . 
The resu l t s of t h i s smal l p re l imina ry tes t 
indicated the fol lowing benefi ts t o a Ken-
u t c k y blue g r a s s mixture , and, t o a lesser 
extent , a m i x t u r e of colonial b e n t and 
creeping fescue : 1. Be t t e r color, 2. In-
creased top development, 3. More fibrous 
root development . 

"Due to the size and limited scope of th is 




