
variety, camellia japonica and camellia sasanqua, flowering quince, the shrub jas-mine, plumbago, l an tana , hibiscus, halva-viscus, etc. Vines 
Vines also have the i r use in enhancing the beauty of the course where suitable t rees or fences a re available on which to t r a in them. Some of the most colorful ones are wistaria, bougainvilla, several variet ies of Bignonia, Alamanda , coral vine, the red honeysuckle, s t a r jasmine, tecoma and m a n y of the cl imbing roses which a re adapted to the f a r South such as the nat ive whi te Cherokee, Mermaid, the white and yellow Banksia, and the old-fashioned climbing tea roses. These roses will usually thr ive without sp ray ing but should be planted wi th good soil preparat ion and should be fertilized adequately every year . 

Naturalized Flowers 
Another way to add seasonal color to the course is by p lant ing flower seeds which natural ize well in the odd corners or even perhaps in some of the roughs such as an-nual phlox drummondi , gaillardia, Cali-forn ia poppy, toadflax, vinca rosea, and the common petunia. All of these are grown in r a the r poor sandy soil where the g r a s s is th in or non-existent. Seeds are sca t tered generously in the fal l t o bloom in the spr ing and summer. 

Simple Maintenance Cost 
Records Are Urged 

Western Missouri and Kansas superin-tendents in their H e a r t of America As-sociation Turf News outline a course maintenance cost record system t h a t in-volves the minimum of paper work. 
The system recommended: 
Adequate cost records are a necessity to the efficient operat ions of a golf course. Unit costs are the only way for a com-mi t tee chairman or superintendent to de-termine the proper amount to spend on each operation. In appear ing before a board of directors, a cha i rman or superin-tendent with accura te cost records to back up his requests has the bat t le half won. In all clubs, minor i ty groups will a t t imes advocate changes in maintenance pract ice and design, which are nei ther good golf nor sound maintenance. These pressure groups can sometimes be stopped by accura te cost records before they be-come a problem. 
A golf course superintendent , working long hours, seven days a week, is prone to neglect paper work. He has little t ime for complicated f o r m s and feels his t ime is be t te r spent in seeing tha t the main-tenance work is properly performed. No t having an office force a t his disposal, he w a n t s to keep paper work to a minimum. The following min imum is suggested. 

Divide your maintenance work as fol-lows: 
G E N E R A L E X P E N S E : Your salary; subscriptions; expenses to conferences and short courses and other i tems not directly chargeable to a par t icular division of golf course maintenance. 
PUTTING GREEN MAINTENANCE: Mowing; water ing ; fert i l izing; spraying; aera t ing; weed, disease and insect con-trol; and miscellaneous, such as chang-ing cups. 
FAIRWAY MAINTENANCE: Mowing; fertil izing; seeding; weed control; aerat-ing and water ing . 
ROUGH MAINTENANCE: Mowing; 

fertilizing; seeding; weed control. 
T E E MAINTENANCE: Mowing; water-

ing; seeding; weed control; fertilizing, and 
miscellaneous such as changing markers 
and service to ball washers. 
T R A P AND HAZARD MAINTENANCE: 
Mowing; r ak ing sand; weed control. 

MISCELLANEOUS: Maintenance of wa te r lines; service drives; service build-ings; shelters and any other i tems charge-able to the golf course. 
GROUNDS AND BUILDINGS: Mow-

ing; spraying; care of flowers, shrubs and 
trees; repair to buildings. 

Procure an accountant ' s work pad with 12 to 14 columns. Use one sheet f rom the work pad for each division each month. Use a column for each sub-division and a column for supplies and one fo r repairs. At the end of the day, enter the hours chargeable to each sub-division in the proper column. When you O.K. an invoice for the club bookkeeper, enter the amount on the proper page. 5 to 10 minutes a day will do this, if you do it every day while the day ' s work is still f r e sh in your mind. 
At the end of the month, to ta l the col-umns on an adding machine; mult iply by the hourly r a t e s to get the labor costs. Add the cost of supplies and repai rs and you will have an accurate repor t of your expenditures for the month. A t the end of the year, an hour with the adding ma-chine will to ta l the monthly sheets, and you will have the answer to m a n y ques-tions. 
The above minimum has been used and proved adequate. The plan can be ex-panded to any extent you m a y desire, ac-cording to the amount of detail wanted. 
Your to ta ls will enable you to submit an intelligent annual report to your chair-man. He, in turn, can use your report as a basis for his report to the board of directors. If you have done a good job with the amount of money provided, you have the f a c t s to prove it. A t times, accura te cost records can be your greates t asset. 




