
Setting Your Par for Course 
Maintenance 
By CHARLES SCHALESTOCK 

Supt.. Forming tan Country Club, Ctwrlettaiiill*. Vq 

T h e r e isn 't a go l f course super intendent 
w h o Is r e a l l y on the j o b w h o doesn ' t h a v e 
the amb i t i on to h a v e his course the best 
condit ioned l ayout in the country . H e m a y 
n e v e r ach ieve pe r f ec t i on but he never wil l 
s top t ry ing . A l l of us k n o w the hand i -
c aps w e mus t s u r m o u n t In construct ion 
e r ro r s of omiss ion and commiss ion, a d -
verse soil and w e a t h e r condit ions a n d lack 
of money . 

T h o s e h a n d i c a p s a r e tough enough but 
there ' s ano the r ser ious hand i cap that w e 
somet imes don 't real ize. W e , ourse lves , 
m a y not h a v e the c learest , detai led Idea o f 
ou r ob ject ive . T h e super intendent should 
h a v e a p a r f o r his course that is j u s t as 
c l ea r ly identif ied a s the p a r on the score -
card. 

D u e to condit ions beyond the super in -
tendent ' s contro l it m a y be Imposs ib le to 
a t ta in this p a r in construct ion a n d main -
tenance of the course , but by h a v i n g out 
o w n s co reca rd f o r ou r g u i d a n c e w e can 
d i rect ou r w o r k w i t h g r ea t e s t e f f ic iency 
and protect ourse lves and ou r c lubs 
a g a i n s t a c o m m o n tendency at go l f 
courses of h a v i n g to do so much w o r k for 
r easons of u r gen t exped iency r a the r than 
w i t h a l a s t ing i m p r o v e m e n t In mind. 

B y keep ing this l o n g - r a n g e scorecard 
b e f o r e us w e can p lan ou r w o r k so tha t 
a f t e r y e a r s the p e r m a n e n t i m p r o v e m e n t s 
In ou r courses wi l l s t and a s m o n u m e n t s to 
ou r f o res i ght . M a y b e the c l ub o f f ic ia l s 
a n d m e m b e r s w i l l rea l ize w h a t this f o r e -
s i ghted p l ann ing has meant to the club. 
M a y b e they won ' t . B u t at least the supe r -
intendent wi l l have the sat i s fact ion of 
k n o w i n g that he g a v e his c lub a sub s t an -
tial bonus in his e x p e r t serv ices b y do ing 
more than j u s t keep ing the course in 
p l ayab l e condit ion y e a r b y y e a r a n d ad -
j u s t i n g his w o r k p r o g r a m ma in l y to 
t e m p o r a r y condit ions r a the r than to a 
s t e a d y i m p r o v e m e n t c a m p a i g n w i t h h i gh -
ly des i rab le c u m u l a t i v e results. 

Par for ('nit rue Maintenance 
A l l of us expe r i enced fn course ma in -

tenance w o r k k n o w h o w wide ly condi -
tions d i f f e r at courses . W e see that In 
c o m p a r i s o n of the do l l a r a n d cents a l l oca -
tions of b u d g e t s a n d the results . S o all 
w e c an do Is Interpret g ene r a l c lass i f ica -
tions In deta i l s spec i f ica l ly app l i cab le to 
ou r respect ive courses . 

In de te rmin ing p a r f o r course ma in -
tenance f ou r f a c t o r s a r e essential . T h e y 
a r e ; 

Cons t ruc t i on of the course . 
H e a d q u a r t e r s f o r the w o r k . 
E q u i p m e n t . 
O f f i c i a l and l a bo r relations. 
I ' v e noted some of the m a j o r points that 

wi l l s e r ve in he lp ing each super intendent 
to m a k e his o w n m a s t e r p lan, 

F i r s t , check the construct ion features . 
T h e f o l l o w i n g points p rov ide a n out l ine: 

G R E E N S -
Drainage 

S u r f a c e gent le undulat ion 
P r o p e r soil ( s a n d y loam f o r perco la -

t ion ) . 
S u b - s u r f a c e I t i l e l . 

I r r i g a t i o n 
S n a p - v a l v e s c lose to g r een I mtn. use 

of r u b b e r ho se ) . 
C o n t o u r i n g of g r e e n s and ap rons w i t h 

special ca re In de s i gn ing a r e a 
a r o u n d g r e e n s f o r ma in t enance by 
mach ine ry r a th e r than hand tools 

A e r a t i o n a r o u n d g r e e n s 
P r e v e n t pockets of s t agna t i on 

caused b y s u r r o u n d i n g t rees 
A r e a b e tween g r e e n a n d next tee 

spac loua e n o u g h so tha t pa ths a r e 
not f o rmed . 

T u r f of s t ra in p r o v e d to be the best 
f o r course. 

T E E S -
T e n d to m a k e tees ind l scernab le f r o m 

f a i r w a y s . 
Suf f ic ient tee ing a r e a w i t h spac ious 

plate c h a n g i n g a rea . 
T e e s shou ld be s l i gh t l y e levated and 

h a v e s u r f a c e d r a inage . 
Soi l s t ruc tu re should b e of s andy 

l oam. 
I r r i g a t i o n — s n a p - v a l v e s , 

F A I R W A Y S -
Con tou r ed f o r conven ience of m o w i n g . 
I f not I r r i ga ted p r o p a g a t e d r ough t -

res istant st ra ins . 
T i l e d r a i n a g e w h e r e necessary . 
P l a c e m e n t of t rees on side of f a i rway -

l e e w a r d ( r educe F a l l l ea f p r o b l e m ) . 

R O U G H S - -
Seeded w i t h s a m e g r a s s as f a i r w a y s . 
C o n t o u r e d f o r ease of m o w i n g . 
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What til Work With 
The extravagance of inadequate hous-

ing, repair and maintenance facilities for 
golf course equipment and the expense of 
not having sufficient equipment of the 
right kind are too well known to superin-
tendents to require any comment. Often, 
though, club officials don't realize the 
marked savings and improvements that 
could be effected by proper provision for 
these essentials, But there may come the 
day when officials will be disposed to see 
that the course work gets what it requires 
so the superintendent should have his 
plans on paper for action after the new 
cocktail lounge has been added to the 
clubhouse. 

Shop and Equipment Flans 
Main factors to be considered are: 
1—Practical floor plans for shop 

( a ) Located centrally 
( b ) Inconspicuous 
(c ) Constructed of cinder block 

1—Sprinkler system 
2—Concrete floor 
S—(Opt iona l ) — Apartment for 

greenkeeper on second floor 
over main shop. 

2—Plan designed for housing and serv-
icing of adequate equipment to main-
tain an 18 hole golf course. 
l a ) Equipment needed 

Tractors 
2 heavy 
1 light 

Mowers 
10 fa i rway (30") 
5 rough (30" > 

3 tee A apron (30") 
3 greens (power ) 
4 greens (hand) 
1 lawn (power ) 
2 lawn (hand) 

Aerifier { % and one Inch) 
Compost shredder-mixer 
Sickle bar mower (tractor 

drawn) 
3-gang disc type green splker 

(tractor drawn) 
Power Sprayer 
10 ft. Fertilizer & seeding dis 

trlbutor 
5 ton dump truck 
Trailer (one cubic yd. I 
Mower grinder 
Drill press 
loathe 
Small tools— picks, shovels, mat-

tocks, rakes, scythes, wrench-
es. hollow tines, paint spray 
equipment, etc. 

Personality In the W o r k 
Above all material factors is the ele-

ment of personality. A golf course to be 
great, In condition and design, must reflect 
the personalities of the people who play 
on It and who are responsible for its con-
dition. 

That phase of the course can't be favor-
able unless the official and labor relations 
of the superintendent are wise and har-
monious. In course maintenance the key 
to success lies In co-operation. There 
must be complete co-operation between 

(Continued on page 90) 



PAR FOR M A I N T E N A N C E 
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everyone concerned; manager , pro, super -
intendent and sJl members . 

In my opinion there cannot be success 
fu ) go l f course maintenance wi thout 
real izat ion of this cardinal point. The 
personalities responsible must be thor-
oughly quali f ied; each in his o w n capacity. 

W h e r e the club's business is adminis -
tered by a genera l manager , he must be a 
man of high cal iber and versatil ity. If 
the scope of his duties is too g rea t f o r 
personal attention he should e n g a g e only 
qualified assistants. In this category 01 
assistants, hla key man on the gol f course 
is the superintendent. 

The super intendent should be delegated 
the entire responsibil ity of maintaining 
the g rounds and gol f course. H e has de 
voted his entire l i fe to this highly special -
ized vocation. 

M a n a g e r and superintendent should con-
fer on all mat te r s of policy a f fect ing any 
phase of maintenance. Uni la tera l action 
or decision is not conducive to a ha rmon i -
ous and ef fective relationship and in the 
final analys is Indicates that one or the 
other is not who l l y competent, and is 
there fore unnecessar i ly employed. 

T h e above principle is equal ly true in 
the case of a super intendent -chairman of 

g reens committee relationship. In either 
case, the superintendent is sufficiently 
qualified to supervise alt actual main-
tenance work without interference. H o w -
ever, the superintendent should at all 
t imes be p leasant ly receptive to any and 
all suggest ions f r o m members , cha i rman < 
of greens, m a n a g e r or professional . 

The members should real ize that their 
superintendent is a conscientious art isan 
who prides himself in his wo rk . It is not 
uncommon fo r a superintendent to devote 
24 hours a day to his w o r k dur ing critical 
periods which sometimes last for three 
months in the course of a year . This devo- , 
tion to his duties should certainly merit 
complete co-operation f r om the members. 
This co-operation can be summed up 
s imply by saying,- P lease Observe Ai l 
Rules and Etiquette in Gol f . It Is a 
Golden Rule insofar as everyone is re-
w a r d e d by a more pleasant environment 
and a wel l g roomed gol f course. 

M a n y clubs practice fa l se economy by 
hir ing wo rke r s on a seasonal basis. Much 
time is spent in training men to pe r f o rm 
their duties efficiently. W h e r e there is \ 
high percentage of l abor turn-over the 
club suf fers f r om inadequate ly trained 
help. This condition is eas i ly preventable. 
M e m b e r s connected in industry or busi -
ness could certainly a r r a n g e f o r employ-
ment of these men in the Interim. 

Two of the world's 
most famous golf balls .. 

SILVER KING PLUS * P O W E R BALL 

SILVER KIM • T O U G H c o m 
. . . and. as always, in click, in getaway, in flight, this 
year's Silver Kings are the fee si ever. They'll make 
many friends and profits for you. 

Sole D i s t r i b u t o r 

JACK JOLLY & SOW INC 
BO V e r o n a A v e n u e , N e w a r k N. J . 


