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A m o n g g o l f p ros , it is g e n e r a l l y a c k -
n o w l e d g e d t h a t the f i r s t y e a r a s the h e a d 
p r o ia the m o s t i m p o r t a n t o n e t h e y e v e r 
have . T h i s is t he p r o v i n g g r o u n d , the in-
d o c t r i n a t i o n to fu l l r e spons i b i l i t y , w i t h Its 
r e s u l t a n t p r e s s u r e s a n d s t r a ins . I t is h e r e 
tha t the y o u n g p r o m u s t i m m e d i a t e l y 
e s t ah l i sh h i m s e l f a n d l ay the g r o u n d w o r k 
f o r t he c a r e e r in g o l f w h i c h he h o p e s w i l l 
U l t i m a t e l y l e a d t o a l a s t i n g s a t i s f a c t i o n 
a n d s ecu re , p r o s p e r o u s f u t u r e . T h e s t e p s 
to be t a k e n in g a i n i n g a p e r m a n e n t b e r t h 
in go l f a r e m a n y a n d va r i ed . T h e r e is no 
i ron-c la i i , r i g i d m e t h o d to f o l l o w . It v a r i e s 
w i t h the i nd i v i dua l , t he c l u b a n d the m e m -
b e r s w h o s e a c t i o n s a n d in t e r e s t s m u s t b e 
a n a l y z e d , h e f o r e a t e n t a t i v e p r o g r a m m a y 
b e c h a r t e d . 

W i t h the se t h i n g s in m i n d I a m r e v i e w -
i n g h e r e the c o n d i t i o n s w h i c h l e ad t o m y 
b e i n g a c c e p t e d a s p r o a t t he S k a n e a t e l e a 
( N . Y . ) C C a n d the s u b s e q u e n t p e r i od 
w h e r e i n I e n c o u n t e r e d ce r t a in b a s i c p r o b -
l e m s w h i c h a p r o m u s t dea l w i t h , a n d the 
p r o c e d u r e s u s e d to c o p e w i t h them. 

I n F e b r u a r y , 1949, I l e a r n e d t h a t the 
S k a n e a t c l e s j o b w a s o p e n . I k n e w it to he 
a n i n e - h o l e c o u r s e w i t h a b o u t 300 m e m -
b e r s a n d f r o m m y p a s t e x p e r i e n c e s a s a s -
s i s t a n t I f e l t I w a s qua l i f i ed to h a n d l e the 
j o b , s o I a p p l i e d f o r it a n d w a s a c c e p t e d . 
I h a d b e e n the a s s i s t a n t to m y f a t h e r at 
the E e l l e v u e C C ; a l s o had been a s s i s t a n t 
a t t he A t l a n t i c C i t y C C a n d the B a l t i -
m o r e C C a n d f r o m the t e a c h i n g s I r e -
c e i v e d f r o m e a c h o f these pos i t i ons I h o p e -
f u l l y w e n t f o r w a r d In m y n e w job . I f e l t 
t h a t the t e a c h i n g s I h a d rece ived f r o m m y 
f a t h e r g a v e m e a n a d v a n t a g e o v e r m o s t 
y o u n g p r o s , a s it g a v e m e a m o r e c o m -
p l e t e k n o w l e d g e of t he n u m e r o u s cond i -
t i ons t o b e met . 

I w a s f o r t u n a t e in g e t t i n g off to a n e x -
c e l l en t s t a r t a t t he S k a n e a t e l e s c l ub . T h e 
p r o s h o p w a s b r a n d n e w a n d the c l u b g a v e 
m e a g r e a t dea l o f l e e w a y in m a k i n g s u g -
g e s t i o n s f o r t he d e v e l o p m e n t of t he 
f ac i l i t i e s . M y f i r s t m o v e u p o n t a k i n g o v e r 
a t t he c l u b s h o r t l y a f t e r b e f o r e the s e a s o n 
o p e n e d w a s t o s e t u p a c o m p l e t e s u m m e r 
t o u r n a m e n t s c h e d u l e , in c o n j u n c t i o n w i t h 
the t o u r n a m e n t c o m m i t t e e . T h i s Inc luded 
s w e e p s t a k e s e a c h w e e k - e n d , a m e m b e r -
g u e s t t o u r n a m e n t , a c l u b c h a m p i o n s h i p , a 
h a n d i c a p t o u r n a m e n t a n d h o m e - a n d - h o m e 

m a t c h e s w i t h c l u b s in the v i c in i ty . T h e 
l ad i e s h a d a s i m i l a r s c h e d u l e w i t h e x c e p -
t ion of t he w e e k - e n d s w e e p s t a k e s . I a l s o 
i n s t i t u t ed a n A a n d B c l a s s i f i c a t i on f o r 
the l a d i e s f o r m i n g a n ine a n d a n 18-ho le 
d iv i s ion . 

Studies Demand Carefully 

In s t o c k i n g m y shop , I c a r r i e d o n l y p r e -
m i u m q u a l i t y m e r c h a n d i s e , o r d e r i n g in 
f a i r l y s m a l l q u a n t i t i e s unt i l I c o u l d e v a l u -
a t e the s t r e n g t h of d e m a n d . T h e b o o k s 
w e r e c h e c k e d r e g u l a r l y to k e e p a n a c c u -
r a t e a c c o u n t of sa les , a n d i n v e n t o r y w a s 
r e s t r i c t ed to e n a b l e m e to r e t a i n su f f i c i en t 
w o r k i n g c ap i t a l a n d sti l l p r o v i d e a w i d e 
v a r i e t y of m e r c h a n d i s e f o r t he m e m b e r s . 
A w o r d of c a u t i o n h e r e t o a s p i r i n g a s -
s i s t a n t p r o s w h o w i l l aoon b e c o m e h e a d 
p r o f e s s i o n a l s : c a r e m u s t b e u s e d In p u r -
c h a s i n g e q u i p m e n t , to a v o i d a c q u i r i n g 
I t e m s w h i c h a r e s h o r t - t i m e f a d s , a n d f a i l 
to m o v e a f t e r t he Init ia l b u y i n g interest 
h a s l a g g e d . 

M y b o o k k e e p i n g s y s t e m w a s v e r y 
s imp l e . I Inst i tuted a d o u b l e s e t of b o o k s 
— o n e c a s h a n d the o t h e r c h a r g e . T h e 
l a t t e r w a s u sed to c a r r y the c h a r g e a c -
c o u n t p l a n w h i c h I h a d a r r a n g e d f o r t he 
m e m b e r s . E a c h m o r n i n g , to f a c i l i t a t e a n 
e x a c t a c c o u n t of m y s t o c k I p u t the s a m e 
n u m b e r o f ba l l s , tees , c a p s , s o c k s , etc . in 
the s h o w c a s e . In the e v e n i n g 1 ta l l i ed 
the se i t ems , e n t e r i n g the n u m b e r so ld 
a n d the i r v a l u e . F l o o r m e r c h a n d i s e , s u c h 
a s c l ubs , b a g s a n d u m b r e l l a s , w a s en t e r ed 
on a d a l l y s a l e s r e p o r t a n d a t e a c h w e e k ' s 
end , I c o m p u t e d the o v e r a l l a m o u n t of 
m e r c h a n d i s e sold. I n th i s w a y . I w a s a b l e 
to f o r e t e l l a c c u r a t e l y m y r e p l a c e m e n t 
n e e d s f r o m o n e d a y to the n e x t and to 
m a k e a fluid a d j u s t m e n t a s It b e c a m e 
n e c e s s a r y . B y c h e c k i n g m y s a f e s in this 
m a n n e r I w a s a b l e to c a r r y a sma l l , b u t 
c o m p l e t e , s tock . 

I a d h e r e d to a r i g i d s h o p s c h e d u l e M y 
a s s i s t a n t a n d I w e r e a t t he s h o p a t a b o u t 
8 o ' c l o c k e a c h m o r n i n g . O u r d a y l a s t e d 
unt i l the last p l a y e r h a d l e f t t he c o u r s e . 
M a n y of t he s h o p du t i e s w e r e In t ru s t ed 
to m y a s s i s t a n t w h o p r o v e d a c a p a b l e aid. 
B y c a r e f u l d e t a i l i n g o f o u r t a s k s w e 
w o r k e d in c lose h a r m o n y w i t h e a c h o the r . 
C l u b s w e r e c l e aned on the s a m e d a y they 
w e r e used . I m a d e it a po l i cy t o r e m a i n in 
the s h o p unt i l a l l t he c l u b s u s e d t h a t d a y 



were cleaned i rrespect ive of how late it 
wou ld be till the chore w a s completed. 
C lubs which w e r e in need of repair we re 
placed on the wo rk - bench and w e usual ly 
had all repa i rs completed by 11:00 the 
fo l lowing day. 

S e t s L e s s o n P r o g r a m 

I usual ly g a v e lessons in the morn ing 
or evening. The a f t e rnoons w e r e left open 
to make myself ava i l ab le to the part icu lar 
needs of the members . I g ave no lessons 
on S a t u r d a y o r S u n d a y a s I spent both 
of these days on the first tee s tar t ing the 
players. I remained there between i l : 00 
; j i d 2:00 on S a t u r d a y and f r o m 8:30 to 
10:00 on Sunday as the concentration of 
p layers s ta r t ing is the greatest at these 
hours. Concern ing lesson promotion: I 
utilized severa l methods to st imulate in-
terest. One p r o g r a m established involved 
children between eight and 14 years old. 
A s par t of a supervised children's pro-
g r a m fo r athletic recreation, lessons w e r e 
g iven three t imes a week free of charge 
to these children. This served as a s t rong 
attraction to m a n y parents who ordinari ly 
m igh t have overlooked the advan tage s to 
be derived f r o m personal instruction. 
A f t e r observ ing the rapid progress made 
by the youngsters , a l a rge number of 
parents took lessons. 1 g rea t l y encour-
aged the jun ior membe r s f r om 18-22 to 
take a s t ronger interest in Improv ing 
their g ames . A t every opportunity I took 
an act ive par t in helping these young 
people to develop their shot -mak ing abil -
ity. This also seemed to at t ract the Older 
people to the need f o r lessons. 

I p layed very little golf , as I w a s busy 

with lessons and course maintenance. 
Howeve r , when I did play, I made it a 
point to p lay with a di f ferent g roup of 
members each time. B y doing this I w a s 
able to p lay a t least one round of golf 
with each of the members be fore the 
season w a s over. Consequent ly I w a s suc-
cessful in dividing my time w i th each of 
the club members in f a i r ly equal amounts. 

W e e k - e n d sweeps takes w e r e one f o r m 
of sales promotion which I used. A sea -
sonal fee w a s charged each member and 
var ious merchandise w a s distributed a s 
prizes. Abou t once a month putt ing con-
tests we re held fo r the children and I 
wou ld g i ve the w inners suitable prizes. 
This seemed to attract the older members 
to buy their golf supplies f r o m the shop. 

Since m y duties as profess ional did not 
encompass greenkeeplng , I w a a not re-
sponsible f o r the course maintenance. 
Howeve r , I wo rked in close contact w i th 
the green committee, o f fe r ing suggest ions 
when requested and doing w h a t e v e r I 
could to help keep the course in the beat 
possible p lay ing conditions. I spent 
several hours each week w i th the g r een -
keeper discussing w i th htm various im-
provements f r om the go l f e r s ' viewpoint, 
such a s p lac ing of cups, position of tee 
markers , t r imming of branches , etc. B y 
tak ing Interest in course activities beyond 
his normal scope and ava i l ing himself of 
the f r i end ly and expert help of the g r een -
keeper, the young pro builds a firm f oun -
dation of good will w i th the club mem-
bers. Di l igent attention to such details a s 
I have cited is repaid ten- fo ld by the re-

(Continued on page 88) 

UNDER SHELTERING PALM 

Sixteenth green at new A londra Park C C with a patm a t a ha ia rd in the green. This ne» 18 in 
Lot Angeles ( C a l i f . ) Coun ty was laa ied t o p r iva te opera tors , Sims, H oi l in g t worth, Ho te l l and 

Price who suppl ied money the county d i d n ' t have fo r construct ing another cour te . 



MEMO to 
the Chairman, 

Entertainment 

Committee: 

Yours for the asking— 

a headliner for your 

next club party 
* * * 

THE BASICS of 

BETTER GOLF 
s p o n s o r e d b y t h e Pa lm B e a c h C o , 

Harold "Jug" McSpaden 

famous goll champion and 

instructor in a special 

movie in color and sound 

16mm — % hour show 

for reservations write: 

PALM BEACH CO. 

200 FIFTH AVE., N E W Y O R K 10, N . Y . 

compl iance wi th his employment, when a 
sudden dip of a wheel Into a rut or hole 
flng him f rom the machine, and caused 
him permanent in jury . 

His parents, in his behal f , sought com-
pensation fo r the in jury under the state 
W o r k m a n ' s Compensat ion L a w , The c lub 's 
emp loyment of the boy w a s il legal under 
another state l a w ; and since it is a gen-
era l principle of i a w that parties to an 
i l lcga! contract cannot benefit f rom it in 
the courts, the decision in this case de-
nied the r ight of either the boy or his 
parents to obtain compensat ion at the ex-
pense of the gol f club. 

Of f ic ia ls of country c lubs and other 
gol f courses m a y note that the l aw does 
not compel them to come within the 
operation of W o r k m e n ' s Compensat ion 
L a w s . The general p lan and procedure 
by wh ich they sub ject themselves to such 
l a w s a r e outlined in detail b y the statutes 
creat ing them. The chief f ea ture Is the 
consent of the management filed w i th the 
Commiss ion or Board , accompanied by 
payment into the insurance f und of the 
amounts specified, or obta in ing insurance 
policies, or g iv ing bond, according to the 
requirements of the par t icu lar statutes of 
the respective states. 

On the other side of the picture, if they 
do not b r ing themselves within the pro-
visions of these laws, and happen to be 
sued by employees fo r accidental Injuries 
a r i s ing out of the employment and as a 
consequence of it, the l a w wil l deprive 
them of their common l a w r ight to defend 
on the ground, either that the employee 
assumed the risk, w a s gui lty of contribu-
tory negligence, o r w a s bar red under the 
fe l low-servant doctrine. T h a t Is the pen-
a l ly f o r not shielding themselves by com-
p ly ing with the provisions of the 
Vvorkmen'a Compensat ion L a w s , 

FIRST YEAR AS PRO 
(Continued from page 66) 

g a r d the new pro is held by those people 
whose opinions he values most, his club 
membe r s and his associates in wo rk ing 
fo r the club, 

I wish to stress that though we l l 
coached by my father , I gained im-
measurab ly f r om my experiences whi le a t 
the Ba l t imore and the At lant ic City C C 
and if every young pro wil l , whi le he Is 
still an assistant, w o r k hard , study the 
business and learn to o rgan i ze the pro 
shop, he wil l someday obta in and hold an 
excellent club job. A s a Anal word , I wish 
to mention that young pros should have 
no intention of part ic ipat ing in other than 
regional tournaments dur ing the season 
until welt established at his club, unless 
by fu l l unders tand ing and consent of club 
off icials r ega rd ing the Na t i ona l Open 
and the P G A . 


