How the Experts Plan Their
Tournament Operations

Comment by Fred V. Grau, Director, USGA Green Section: It is only recently that

the USGA officials, when they select a course for a major tournament, usually two

in advance, are asking me as part of my official duty to visit that club, to work

with the superintendent directly, and te give him the benefit of any advice that we

have that might be helpful to him. We don't wish to inflict ourselves upon him, but

we do visit him in a friendly way and go around with him, checking the condition
of the turf, and making suggestions where possible, if they are needed.

As far as the specifications are concerned, they are not hard and fast. There is a
booklet put out by the USGA which is helpful, marking those out of bounds, mark-
ing the hazards, the height of cut of the rough, which is variable, depending upon the
type of grass in the rough. There is nothing said about the height of cut on the green.
We agree heartily that they should be close, clean and fast. The height of the fair-
way depends, of course, to a large extent upon the type of grass that is there, so

that there are no specifications directly on those factors.

*
Superintendent’s Problems
Of Tournament Play

By Ray Didier
Supt., Tam O'Shanter CC, Chicago

At major tournaments there are tempo-
rary grandstands to be erected, at spots
such as the first tee. These grandstands
can be secured from the local high school,
park board, or university. All the signs
are to be painted and erected, with informa-
tional direction signs for the benefit of the
spectators, highway signs, both as an ad-
vertising medium and for direction pur-
poses, signs with an arrow, signs for the
parking areas, local boards, score boards;
all to be painted. These signs should be
placed in strategic places depending upon
the purpose which they are to serve.

Then there will be the parking problem.
It will be necessary to provide well-defined
parking areas with firm footing for offi-
cials, members, contestants, guests and
spectators. The regular club parking space
normally will take care of the officials and
guests, but there will be additional space
needed for contestants and spectators.

If your approach has a large enough field
within the club grounds, it won’t be much
of a problem, but if not, it may be neces-
sary for you to contact a local landowner
whose property adjoins the club and ar-
range for the necessary acreage for your
estimated needs. The parking area should
be well-manned to keep traffic under con-
trol at all times. A few cars parked in the
wrong direction or in the wrong location
can disrupt a large parking field for the
balance of the day. We usually start the
first day with a parking crew of six men,
and build up an additional force to a total

(Continued on page 48)
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Preparing the Golf Course
For Championship Play

By Williom Beresford
Supt., Los Angeles CC

In preparing a golf course for cham-
pionship play the green superintendent at
all times should have the schedule and
program to be followed. Championship
tournaments are generally scheduled at
least a year or better ahead, which gives
an opportunity to get the golf course in
shape. In other words, all we have to do
is to rearrange our schedule somewhat to
carry out that program. In rearranging
that schedule it will all depend entirely
upon what time of the year that tourna-
ment is going to be held. If that tourna-
ment is going to be held in spring, certain
factors will enter into it, and the same is
true with the other seasons,

In preparing for a tournament we carry
through with our schedule of feeding, etc.,
and, therefore, it is not necessary to in-
crease the crew for that purpose. If you
have the tournament in the spring of the
year, which is your growing season, you
can arrange your schedule for the spring,
or you can arrange it for summer or fall.

I think the most important part of the
golf course is the greens. You hear many,
many times, “Your golf course is just as
good as your superintendent,” or “your
greens are just as good as your golf
course.” If that tournament is being held
the middle of the season, it will be neces-
sary to start the fertilizing schedule ahead
at least three weeks on greens, due to the
colder weather. If it is going to be held in
spring one can get away with possibly 16
or 17 days.
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The condition of the greens is the golfer's
first thought, and, therefore, we try to get
our greens in first class condition. In
order to do that there is a possibility we
may have to topdress, providing there is
time. We find many different grasses on
golf courses. If we had a uniform turf it
would require less grooming.

It will also be necessary to watch your
mowers very closely, to see that they are
in good condition. I recommend mowing
for major tournaments to make your turf
3/16”; of course, in the winter months it is
necessary to raise those mowers to 14",

To me a true green will always be on the
fast side. A slow green is one generally
that has a pretty heavy matted turf, and
in putting most golfers like a true surface.
In order to get that it is necessary to cut
lower, and by cutting 3/16” you will eradi-
cate a lot of dead green. But cutling low
we have a much better putting surface and
we do eliminate the grain.

As to the schedule of fertilizing, no one
knows the golf course better than the
superintendent. He knows his course, every
inch of it, he knows the soil conditions,
and he also is prepared for those climatic
conditions which might prevail at that time
of the year when that major tournament
is being held.

Proper Timing of Work

On fairways and tees, of course, it is
necessary that you carry out your pro-
gram as scheduled; however, you may
have to change somewhat in order to get
that feeding on at least three to four weeks
ahead. In other words, on putting greens,
if you allow your greens to run a little
too long, all at once the tournament is upon
you and you get all excited. You should
carry out your scheduled program of fer-
tilization whereby your fertilizer is ap-
plied, and you are not going to get that
soft growth that will not stand the traf-
fic with heavy playing. Your grass should
be fed at least three weeks ahead of that
tournament, and it will be at its best dur-
ing the tournament. You will have a much
firmer green for putting on.

It is the same thing with tees. However,
tees most of the year in this part of the
country are Bermuda. You will find that
you can feed at least a month ahead of
any tournament and have marvelous tees.
On championship courses where these tour-
naments are played, you have lots of tees
and long tees.

On the fairways it may be necessary on
some courses to carry out a program of
fertilization. In order to get a balanced
turf it may be necessary to spot fertilize.

See that you have proper width of fair-
ways and proper rough, If you have Ber-
muda rough and you have allowed it to
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grow 5 inches or more, you will have
trouble. Rough on the side of your fair-
ways should not grow more than between
4 inches and 5 inches, providing you have
Bermuda. The rough around your greens
should not be as dense as the rough around
your fairways. That rough should be
shorter, possibly 3 inches providing you

. have Bermuda, and 4 inches if you have

other grass.

One thing that is very important is your
sand traps. Heavy rains and your sand be-
comes compacted, Traps should be checked
to find cut if you have enough sand. Also
loosen up to a depth of at least five inches.

All trees in the line of play should be
checked and trimmed where necessary.

Train Help for Tournaments

The next point is the training and
organizing of your men. Today we are
more fortunate in that we have more ex-
perienced men than we had a few years
ago. Those men should be trained and
organized properly, so that during the
tournament you will have a man stationed
at every green. He will take care of all
divots, he will take care of traps on the
green. That requires quite a little work,
and your men should be trained to handle
these things carefully.

The cutting of your greens during the
tournament should be done in the early
morning. Those greens should be cut
every day and they should all be uniform.
Your fairways should be cut and your men
oft the fairways during play.

The next point is the roping of greens
and tees to take care of the traffic problem
and protect your greens. It seems to me
that the public is much better educated
to tournament playing than they were a
few years ago. You rope a safe distance
from your greens, I would say six or eight
feet. Around your tees you must rope
bhack a little further to protect them from
the swinging of the club, etc.

Check all hazards. Make sure they are
properly staked and all the stakes are
painted white. Make sure that all boundary
stakes, all signs, are properly placed and
properly taken care of. By so doing you
will save yourself many headaches.

In regard to the approaches to your
golf course, and your clubhouse grounds,
you should also include these in your pro-
gram to see that all lawns are properly
fertilized ahead of time so that the whole
picture will tie in as one.

It is entirely up to the superintendent
to see that everything runs smoothly. You
have to observe your golf courses from the
eyes of the golfer and the club officials.
It gives the superintendent an opportunity
to prove his value to his club. After all,
if he has a well-groomed course, and one
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that has been groomed to perfection, he is
going to hit it right on the day, just the
same as the grower that grows the seed.
You can time your gréens and the condi-
tion of your golf course for any major tour-
nament by using the proper schedule and
program. If that is carried out you have
eliminated a lot of headaches, and you have
made a name for yourself. The compli-
ments which will be showered upon your
Green chairman and your club officials
will be much appreciated.
Address before 1949 NGSA Convention

SUPERINTENDENTS' PROBLEMS
(Continued from page 44)

of approximately 28 to 38 men, for the
final day of the tournament. It is advis-
able to have ten or twelve loads of cinders,
crushed stone, or materials of that type
on hand in case of heavy rains. Mud holes
may develop in the entrances and concen-
trated areas of travel. The greatest num-
ber of cars parked in any one day at the
Tam O’Shanter Tournament was about
3500 to 3800.

Tournament Work Schedule

We will assume that you now have the
course groomed, the grandstands, signs,
score boards, erected, parking area laid
out, parking crew hired and their work
and hours scheduled. Each man of the
ground crew has his work assigned to him.
The fairways were cut last night, and the
majority of the tees were cut late yester-
day afternoon. You had better have all of
these things done, because today is the
first day of the tournament.

Incidentally, our tournaments at Tam
O’'Shanter always last a week. They will
start on Monday and run through, includ-
ing Sunday.

Well, this is the morning of the start of
the tournament. You drag your weary
bones out of bed at the crack of dawn,
check the men to see if they are all there,
and know of their proper duties. You jump
into your jalopy, and start out on one of
your most important daily jobs — the loca-
tion of the cups on the greens. I usually
drive from green to green, spot the loca-
tions of the cup with a small stick, while
a greensman follows around, changing the
cups and the markers.

A lot of discussion can be carried on
about placing the cups on the greens. A
stroke can be added to or subtracted from
a player’'s score by the placement of the
cup. I will give you three don’ts to keep in
mind. (1) Don't place the cup too far for-
ward on the green. (2) Don’t place the cup
too close to either side of the green. (3)
Don’t place the cup on a sharp knoll or a
deep incline that would cause a ball putted
short of the hole to stop and then roll
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backwards, or a ball putted beyond the hole
to slope down, then pick up speed and roll
way beyond the hole.

This is one of the most ticklish subjects
I have ever encountered in tournament
playing, and if you ever make one of these
mistakes, especially along about the in-
cline of knolls, heaven help you.

We now come to the subject of roping
greens. Bill Beresford has said some things
about that, and I will still go on to say
what I have here. There are several reasons
why we should rope off all greens and tees:

(1) To give the contestant enough elbow
room to play the game. (2) For the pro-
tection of the spectators. (3) To safeguard
the golf course. Very little roping will be
necessary the first day of the tournament,
but as the tempo of the tournament in-
creases, and the gallery becomes larger,
it will be necessary to rope off all greens
and tees; in some cases it may be neces-
sary to rope off an entire fairway.

Two men should be assigned to the job
of making the rounds each day, stretching
out the stakes and restretching the ropes
where they have been trampled over and
knocked down by the preceding day’s play-
ing. When roping the greens keep in mind
that the longer circumferences of the
roped-off area, the greater the number of
the people that can be accommodated with
a good spot to watch the playing. When a
contestant is on a green and trying to sink
a 5-, 6-, T-, or $8000 putt, everybody would
like to be in on it.

Now we still have the problem of polic-
ing the grounds during the tournament.
There will be concession tents in various
locations, where they sell hamburgers, hot
dogs, drinks, beer, etc., each sold in a bottle
or paper cup or container of some kind.
Now, there are 32,000 people on your golf
course, which is the greatest single day's
attendance we had in the Tam O’Shanter
Open. Now visualize 75 percent of them
eating or drinking something, some with a
bottle in one hand, some.with a bottle in
two. Now visualize the course after they
have all gone home. It looks cluttered,
doesn't it? But it really is not, as you
have assigned eight to twelve men to the
job constantly cleaning it up, and you will
have the situation in hand at all times.

QUESTION: What luck have you had
in using lime to make lines around tourna-
ments ?

DIDIER: We tried that on several occa-
sions. The green had been completely
roped off and well out. We used to draw a
line with lime and circle a line crossing the
fairway quite a distance back, the idea
being to keep this circumference as great
as possible to give a great number of
people the opportunity to watch. We found
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that they obeyed it quite well, but not too
well, but it really turned out better than
we had hoped it would. Since then we
have changed. There are marshals who
control the galleries. There is a rope, 3/8”
or 5/16” rope, which we stretch across the
fairway at this point on the approach.
After the shots are made that land on the
green, two marshals get up and stretch
this rope across the fairway, and we seem
to have a little better control of the crowds
doing it that way than we do by drawing
the lines. You understand at our tourna-
ments we had an awful lot of people who
had possibly never watched a tournament
and know nothing about the game of golf.
1t is a little difficult to control people like
that on a golf course, more so than when
the spectators are all dyed-in-the-wool
golfers.
Address before 1949 NGSA Convention

Kentuckiana Greenkeepers Assn.
Holds Annual Field Day

The Kentuckiana Greenkeepers Associ-
ation held its annual Field Day and Turf
Conference in Louisville, Ky., April 28,

The association was organized in the
spring of 1948, and members are highly
pleased with the progress made to date.
The territory being covered is Kentucky
and Southern Indiana.

Meetings are held monthly at different
members’ clubs, where greenkeeping prob-
lems are discussed.

The Field Day and Turf Conference this
yvear started at the Big Spring GC.
Seventy-six registered for the meeting.
The Association’s experimental station
containing six different strains of bent,
was examined and discussed. Different
kinds of equipment used on golf courses
also were studied and demonstrated.

The meeting then moved to the Audubon
CC for lunch and a tour of that course. All
were interested in the zoysia matrella tees
and two new greens built last fall. From
Audubon the group went to the Louisville
CC for dinner and the turf conference.

Dr. O. J. Noer spoke on fertilization of
fairways, greens and tees. R. R. Bond’s
subject was How to Plant Stolons and Pro-
duce Better Putting Surfaces. Dr. Kenyon
T. Payne of Purdue University, spoke on
Turf Breeding Research. Richard Davis
spoke on Nutritional Studies of Turf. Wil-
lis Skedla's subject was Turf on Aggregate
Materials. C. F. Holland spoke and showed
pictures on 2, 4-D. George P. Carson spoke
on Repair and Maintenance. Carl Bretz-
laff, president of the Midwest Regional
Turf Foundation, concluded the program
by telling of the advantages of belonging
to the Foundation.

Walter J. Schulz of the New Albany
(Ind.) CC is the new president. He suc-
ceededl Pat Russell of Big Spring, who was
the first president. Joy Oller of the Stand-
ard Club, Louisville, Ky., is vice president,
and L. L. Fontaine, secretary-treasurer.

Discussion of course mowing equipment follows meeting of Kentuckiana Greenkeepers Assn.,

Big Spring ©C, Louisville, Ky. during annual Field Day and Turf Conference. (L to R) L L.

Fontaine, Jack Ryan, Carl Bretzlaff, pres., Midwest Regional Turf Foundation, J. B. Huter, Dr.
O. J. Noer, Milwaukee, and Dr. Kenyon T. Payne, Purdue Univ., Lafayette, Ind.
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