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The day Is present when the members 
will be even more demanding than they 
have been in the past f e w years. The belt 
may well be t ightening around their own 
business and their personal dif f iculties are 
usually reflected in a different attitude to-
ward the club and the costs entailed in 
membership. They will, like the general 
public, want more for their money. 

This attitude is a natural one, and is 
not in any w a y to be frowned upon, either 
by management or an executive committee. 

There is. however, one factor which must 
be kept in mind if any criticism of the 
individual club operation is to be fa ir and 
constructive; that is — the suff ic iency of 
dues income to meet the requirements im-
posed by the operating costs in the indi-
vidual club. 

Some two years ago I spoke in N e w 
Haven at the Quinnipiack Club urging 
managers and committee men to call the 
attention of their of f ic ials and associates 
to the need for thorough study of the dues 
structure In their respective clubs. The 
costs of doing business in any club has 
risen in the same manner as the expenses 
of other business operations and it was 
high time to make sure they had a sane 
and sensible dues program — one certain 
to meet these increased costs. 

Whi le many people do not consider a 
club as a business, it assuredly becomes 
one when the manager and treasurer re-
port the results of operations to the Board 
of Governors, and the membership. Clubs, 
while they be the "other home." have, at 
the same time, the business aspect. They 
are not f ree f rom any of the economic laws, 
or economic or social changes. 

The thoughts I expressed at the seminar 
conducted at the Quinnipiack Club were 
put into an article which appeared in many 
of the trade papers. 1 mention this be-
cause it was a great source of grati f ication 
to subsequently receive scores of letters 
of thanks f rom managers, club committee 
men and others who have to cope with the 
problem. The general reaction to the article 
can be brought home to you quickly by 
reading to you a letter received f rom the 
manager of one of the most respected firms 

of certified public accountants in the coun-
t ry : 

"Your summary of the problem, and the 
way In which it should be met strikes me 
as an excellent job, I am in complete 
agreement with your point of view and I 
wish all of the directors and of f icers of 
clubs among our clients could read your 
article. In fact, I mean to see that a good 
many of them do read it, It seems to be 
the most di f f icult job in the world to get 
the Board of Directors of the average club 
to face the financial a f fa i rs of the club in 
a businesslike manner. However, I have 
noted a considerable amount of progress 
in this direction in the last six to eight 
years. Several of my club clients are in 
excellent financial condition today because 
of the adoption of a realistic financial pro-
gram such as you suggest. 

" In contrast right now, I am assisting 
a club finance committee to work out of 
a distressed financial condition which is 
now critical. There was no need for this 
condition to arise. For three years I have 
been urging an increase in dues without 
success. Had the dues been moderately 
increased two or three years ago there 
would be no financial crisis now." 

But, just as it is true, as Kipling says, 
"Prophets have honor all over the earth 
except in the vi l lage where they were 
b o m " -so it seems that in many an in-
stance, the club manager is not the real 
captain of hts own ship, and, as we all 
know, many a boat has been wrecked by 
several captains at the wheel. In all too 
many cases, the club manager is told how 
he must steer the course by a navigator, 
or, what is worse, by a group of navigators 
who very often are not famil iar with the 
day-to-day problems and even the hour-to-
hour dif f iculties that have arisen within 
the club. 

Determin ing f o n t m l Factors 
The characteristics of the individual club 

must be determined before good control 
can be exercised. N o w . who best can do 
this but the manager and his committee, 
and I mention committee in the same 
breath as the manager because very often 
they are belabored and annoyed by those 
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cliques and groups in a club whose com-
prehension and know l edge a lways sur-
passes those who rea l l y ahould know. They 
usually have all the panaceas. 

N o w the g r a v y t ra in appears to have 
been derailed and the hue and cry f r o m 
members in genera l wi l l be f o r a reduc-
tion in the pr ic ing pol icies of the club in 
chargea f o r food, beve rages and other 

* services. 
Th is is in accord w i t h the t imes and it 

is f a i r provided the management has been 
supplied w i th adequate dues income t o 
cover the fixed expenses such as rent o r 
other real estate costs ; l ight, heat and 
power , house and admin is t ra t i ve salaries, 
repairs and renewals, l ega l and account -

| Ing fees, and an appropr ia te standby al-
lowance f o r opera t ing departments. A s I 
have pointed out, a club must adhere to 
good business policy. If the only sound 
pol icy of any business is based on the de-
terminat ion of a proper balance of al) the 
f ac to rs which enter into the cost o f con-
duct ing the business and the ad justment 
of these f ac to rs to the va r y ing conditions 

which may arise f r om t ime to t ime, so too 
is this pol icy applicable to a club. 

Now , If the dues income f a c t o r has been 
adequate ly taken care of . we a r e in a 
position to approach sc ient i f ica l ly any re-
duction In product and serv ice charges 
which the t imes seem to require. Mind 
you, I say " s e e m " because in real i ty , the 
reduction in the var iable of product ion cost 
has not been as large to date as is pub-
licized. When a public o f f i c ia l , newspaper 
o r other source of in format ion s ta tes that 
the cost of l i v ing is down ten o r 15 per 
cent, the Impact on the public mind usually 
leads to the conclusion that It is most ly 
in food. 

L e t us examine some of the f o od price 
reductions, and strange to say . the In-
creases in the last three months. 

Take the popular I tems in beef, veal, 
lamb, pork and poultry on the ave rage 
club menu and you wil l find these cate-
gor ies. taken in toto, have not been re-
duced to any large e x t e n t 

Bee f , in accordance w i th N e w Y o r k 
wholesale quotations, shows an ave rage 



decline f r om roughly 10 to 25 Vc in the last 
three months. L a m b has increased up to 
about 16% and choice chops are at an all-
t ime high. The var iat ion in choice veal is 
negl ig ible, and as you know, f e w veal cuts 
are popular in clubs. Po rk is up 26% — 
that is, on the pre ferred cuts — and on 
hams and bacon, the change is not in any 
sense notewor thy , one w a y or another. 
Poultry , In the ca tegory of chickens and 
broi lers has been reduced up to approxi-
mate ly 15%. The change in f ow l and tur-
key - w h e r e the y ie ld is g r ea t e r than in 
chickens and broi lers — has varied ve ry 
little, and therefore, it is a f a i r conclusion 
the tota l overa l l gross prof i t of poultry 
i t ems has not changed to any remark-
able degree. 

Fish, in general , is lower, but a t this 
t ime most of the benefit is w iped out when 
one thinks of the price o f lobster and 
lobster dishes are a popular i t em on club 
bi l ls-of- fare. 

Vege tab les and fruits as a whole show 
a decline, but cabbage, beets, wh i te onions 
and spinach are up so, percentage-wise , 
as to nega te any savings part icular ly in 
clubs whe re these items are in demand. 

Lemons are ex t remely expensive, due to 
adverse Ca l i f o rn ia weather conditions, and 
apples a re a lmost as expensive as the one 
that A d a m consumed. 

But let us assume that there existed a 
genera l overa l l net reduction in food costs 
in a substantial sense how much, then, 
should be passed along to the benefit of 
the member 's pocke tbook? I said before, 
this var iable expense is only one of many 
fac to rs in the operation of any Institution, 
and, if all the other f ac to rs have been 
equitably considered — if constant costs 
and recurr ing income have been provided 
f o r — then one is in posit ion to decide on 
reducing the prices. 

W h i l e wr i t ing this, m y mind rever ts to 
a recent meet ing o f some thirty-odd man-
age rs in the N e w Y o r k area about the cost 
of dollar sales in food. T h e var iat ion ran 
all the w a y f r om 38% to 48r/, and the per-
centages would have been lower if a 
proper and equitable a l lowance had been 
made for employees ' meals. However , all 
w e r e inclined towards fixing this a l lowance 
a t the same nominal amount f o r each of 
the clubs to ge t the benef i ts which accrue 
f r om consistent comparison. In some 
country clubs, it ran as high as 60. and 
seemed justi f ied by the ex t reme var iat ion 
in volume. 

N o w , just think of this development. 
T h e managers who bad a l ow food cost 
and the highest labor cost — that is 

(Continued on page 70) 
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T H E F O L D I N G TABLE W I T H O U T LEGS. FOLDS T H I N — 2 f t inches. U G H T — a n y woman 
can handle it. PEDESTAL TYPE—permits more people to be stated in comfort. Non-tippintt 
M E T A L B O U N D EDGES. POSIT IVE LOCKING—simple , foolproof. EASY T O C A R R Y — 
tucks under arm. Sites—30" x 72"—Vf x }6 " x J2'—}(i" x 96*. Adjustable height 
tables. Bingo tables, card tables, folding chairs, etc, Write for Circular, Pr 

The Table That Never Disappoints." 
DESIGNED AND MANUFACTURED EXCLUSIVELY BY 

height 
etc. on 

now at Hacienda; Clyde Hudfwn, pro at 
Meadowlark; R o y Beardon, pro at the L. A . 
County links at Santa Ani ta ; Eddie No-
wak, Jimmy Thompson, now at Provo, 
Utah, and others. 

So Vic Baker 's story, although his sell-
ing is tied in with showmanship, is also one 
of good sound, solid business sense, and a 
look at the future, for which he has been 
most adept in the past and in present 
conditions, seems to be doing even better 
than in 1948. 

DUES INCOME'S RELATION 
(Continued from page 42) 

f rom 48 to 80 cents on the dollar, and nil 
reported that the real stress by of f ic ials 
was on food costs. 

I do not wish, and it is farthest f rom my 
mind to convey that an attempt is being 
made, to reduce to absurdity the question 
of new pricing policies, but I am stressing 
that costs of material should be only one 
of many factors considered in any re-
arrangement of selling prices. 

Economy Crlen Anal.y7.etl 
The other expenses which are general ly 

considered variable, are certainly less vari-
able than product price — there is gas, 
water, laundry, heat, insurance, etc., and 
yes even labor which has had a ten-

dency towards becoming fixed in the past 
several years. 

The question of volume has also to be 
kept in mind. An examination of the sta-
tistics of 17 clubs in the N e w York Ci ty 
area over the past six months discloses 
that both the attendance of members at 
their clubs and departmental receipts have 
fallen ofT, 

This situation is also true in several of 
the country and golf clubs and although 
it is too early to be certain about their 
summer business, the indications are that 
receipts will decline. T h e house charges 
of those members who can wr i te off part 
of what they spend as promotional ex-
pense in their business will be lower not 
only because the value of the item has a 
smaller tax deductible value but because 
their directors will demand more justifica-
tion f o r free spending in the future. 

It is reasonable therefore to conclude 
that there will be f ewer guests — with less 
entertainment allowance money available 
f o r meals, beverages, gol f and other club 
services. 

In the review of information gathered 
from the sources mentioned, it was sur-
prising to note that the regular monthly 
attendance of resident membership aver-
aged only 40% for some and in a few, 
many members in that classification had 
not been on hand for months. 
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F L O O R P R O B L E M 

SPIKE-PROOF 
R U B B E R F L O O R I N G 

M a n y o f G o t f d o m ' t f a m o u s l i a r * w h o have seen 
a n d w a l k e d o n th is s t u r d y , c u s h i o n e d , IOC- r u b -
b a r ( n o f a b r i c ) f l o o r i n g h a v e a c c l a i m e d i f as a 
"mus t 4 1 f o r a l l c l u b l o c k e r r o o m a n d g r i l l r o o m 
Hoors , S p i k e d shoes c a n n o t m a r i ts s m o o t h sur-
face- Requ i res no c e m e n t i n g t o u n d e r f l o o r . is 
safe a n d l o n g e r - w e a r i n g a n d easy t o k e e p c l e a n . 
C o m e s in r o l l * . G a u g e s : a n d 3 / 8 " W i d t h s 
u p t o 5 f e e t , l eng ths v p t o f ee t , C h o i c e o f 
i t a n d a r d c o l o r s . 88 veors o f r u b b e r m a n u f a c t u r -
i n g s t a n d s b e h i n d t h i s p r o d u c t . 

for sample* ond quotations to meet your requirement* write: 

HENRY WESTALL COMPANY 
1 4 4 M E R R I M O N A V E N U E A S H E V I U E , N O R T H C A R O L I N A 

Surely this is not v e r y healthy because 
there are f e w clubs In these days f o r which 
a member cares to pay the cost of resident 
membership just because his pres t i ge m a y 
be enhanced and his remembrance pro-
longed with mention of his membership in 
an obituary. 

The signs of more d i f f i cu l t t imes are 
here and even though it may be inconse-
quential for some it is best to be prepared. 

Forecasts of fu ture results should be 
scheduled and If all the f ac to rs are not in 
proper balance attent ion should be called 
to them. Appropr i a t e dues should be 
charged if it is not t o o late to make changes 
and If so, the receipts f r o m this kind of 
income enhanced by more memberships. 

In any event, a f a i r and conservat i ve 
forecast "o f probable fu ture income and ex-
pense wi l l put the manage r and commi t t ee 
in a position to present any adverse con-
dition which promises to result b e f o r e the 
proper body f o r their consideration and 
action before the fac t . 

The indirect and other expenses which 
would normal ly be taken care of by dues, 
init iat ions and s imi lar sources of income 
should not, for this purpose at least, be 
al located to the departments because whi le 
there may be supervision benefits in such 
al locations in a fo recas t or budget de-
signed t o determine the amount of dues, 
etc., al locations o f such costs can lead 

July. 

to confusion and erroneous conclusions. 

Even in operat ions doing restaurant 
business approx imat ing the mil l ion mark 
such distribution of these expenses wi l l In 
most instances drive the depar tment Into 
the red and the membership in genera l 
conceivably might conclude that manage-
ment and commit tees a re not e f f ic ient , 
when such by no manner or means is true. 

In a f inancial s tatement cover ing opera-
tions f o r the last fiscal year by one large 
and well operated club the audit commi t t ee 
makes note that a f t e r al locat ion o f indirect 
expenses the revenue producing depart-
ments showed a loss of about $200,000.00 
and this w a s o f fse t to such an extent by 
revenues f r o m dues, init iation fees, etc., so 
that a substantial net prof i t accrued to the 
institution. 

The t e rm ino l ogy "net p ro f i t " is not good 
when applied to club s ta tements — It 
might better be called "net provis ion f o r 
cont ingenc ies " o r "prov is ion f o r re t i rement 
of m o r t g a g e . " etc.. because v e r y o f ten the 
term "ne t p ro f i t " is mis leading — It leads 
the membership to bel ieve that prices f o r 
services should he reduced or that there 
is no need f o r more members o r that no 
g rea te r return in dues income and the l ike 
is required. 

There a re two clubs in this area, neither 
of which have any surplus t o speak of . 
and the manage r and commi t t ee have been 
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A T T E N T I O N 
G R E E N K E E P E R S ! 
Al last — a 100% soluble liquid fer-
tilizer that will help Y o u keep those 
greens and fairway* in better shape, 
with less work, the year around. 

Yes sir. "Na-Churs" Liquid Fertilizer 
is based on a recommended formula 
as developed by The Ohio State Uni-
versity, and it contains the proper 
nutrients necessary for producing 
and maintaining greener, thicker, 
healthier turf, 

"Na-Churn" is easy to apply: srcvoe 
time, money and labor, and can be 
applied with your present equipment. 
Leading golf courses, the country 
over, are using this proven liquid 
fertilizer. Write Dept. E today for full 
information and introductory of|er. 

"NA -CHURS" PLANT TOOD 
COMPANY Marlon, Ohio 

SPECIAL SEMESAN PURA TURF 
TERSAN CRAG 531 
CALO.CLOR DuPONT $31 

Crabgrass and 2-40 Weed Killers 
TAT-SOIUCIOE tPMASl TUFOR <2-40> 
WEEOONE I2-4DI DuPONT 2-40 

Send for our complete Folder, containing prices 
on file above and other Golf Supplies, 

Seme dor shipment from our owe warehouse. 

132 Church St. Dept. G New York I , N. T. 

stymied each t ime higher rates are men-
tioned because the membership at each 
meeting points to the fac ts that the clubs 
are running at a net profit. 

It need but be said that it is high time 
for the manager and his committee and 
hoard to readjust their sights if they have 
not already done so to keep constantly on 
the watch and have ever before their mind's 
eye the question "Wi ther goest thou ? " 

THE PRACTICAL APPROACH 
(Continued from page }6) 

pounds per acre ) are used each time by 
the spray method. When Milarsenite is 
used, several applications at 200 to 300 
pounds per acre are needed. Late summer 
and early fal l are the best times to elim-
inate chickweed, because reseeding can 
fol low, when necessary, a f t e r killing the 
chickweed. Spring Is a bad t ime when the 
infestation is heavy, because heavy infes-
tations of clover or crabgrass may fol low. 

Knotweed is another hard-to-kiil weed 
with 2,4-D af ter the seedling stage. Once 
it becomes stemmy, 2,4-D fails to g ive a 
good kill at ordinary dosages. It can be 
killed very easily with sodium arsenite at 
any stage of growth. No t over one ounce 
per 1.000 (2'*t pounds per acre ) is needed 
in the two-leaf stage. Spraying is best be-
cause there is not enough leaf surface to 

A p p l y i n g M i l a r i e n i t e to kill clover, chickweed, 
crabgrass end t o check poa annua before seeding 

Colonial bent g r e t i into the fa i rway. 

collect and hold a lethal dose by the dry 
method. Sodium arsenite is better than 
2,4-D at this stage when grass Is to be 
seeded into the area. 

On watered courses where broad leaf 
weeds, clover, chickweed, poa annua and 
knotweed constitute the ground cover, 
complete renovation is best. The fa i rways 
should be sprayed in spring to kill broad-
leaf weeds, using 2,4-D at ^ to pounds 
per acre. Start ing in early July, sodium 
arsenite should be used three or four times 
at 7 to 10-day intervals to kill chickweed, 
clover, poa annua, and knotweed. The fa ir-


