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PGA Urged to Take Stock 
of Pro Golfer Situation 

By LOUIS BERTOLONE 

John Budd, professional at the En-Joie 
GC, Endicott, N.Y., brought important 
questions about pro golf into the open in 
his GOLFDOM article, "P ro Golf Must 
Face Problem of Unqualified Job-Hunt-
ers" ; but he omitted reference to several 
puzzling phases. He also did not describe 
and classify the functions of modem pro 
golf . 

In my opinion it is time — high time — 
that the position of pro golf be thought-
fully and thoroughly examined. Budd is 
primarily interested in the problems of 
the club professional. He is concerned 
about the competition coming from the 
person having "a good-looking fol low 
through, a pretty fa ir scoring ability, and 
a liking to play gol f . " He has a legiti-
mate cause for concern, because too many 
golf professionals have very little more 
to commend them for golf jobs as pro-
fessionals. They retard the advance and 
job stability of properly qualified men. 
Even af ter a reputedly fully qualified pro. 
as attested by his membership in the 
PGA , gets a job at a club, he may not be 
adequately prepared to handle his duties 
and opportunities to the club. 

This brings up another point that Mr. 
Budd failed to consider; namely, what 
does a club expect f rom its golf pro ? 

First, the club usually expects its pro 
to be a good teacher. There has been 
progress made in teaching but when s 
pro-greenkeeper compares the educational 
work he and his club benefit f rom in 
the greenkeeper association, agricultural 
school, manufacturer's research and 
USGA Green section, with what has been 
done to get golf instruction closer to a 
sound scientific basis, that man knows 
for sure that organized pro golf has not 
done the job expected of it in the highly 
important field of instruction. 

Individually there has been a consider-
able Improvement in the attitude of pros 
toward instruction methods of others in 
their class of jobs. But there still is far 
too much of a self-satisfied attitude and 
criticism instead of hopeful, open-minded, 
scientific inquiry Into the methods of 
other teachers. The greenkeepers greatly 
advanced the results and standing of 
their profession when they abandoned 
that old attitude. Then, the club expects 
its pro to be a good businessman. I t ex-
pects its pro to be a first-class merchan-
diser and promoter. T w o former National 
Open champions lost their lucrative jobe 
this past year because their clubs de-
cided these fine players were not up to 
requirements in these departments. 

Needed Help, It Didn't Come 
I t seems to me that the PGA could 

have come to the assistance of these men. 
The P G A knew that these boys were top-
notch players but could stand develop-
ment as businessmen. I t should have sent 
a good merchandiser counselor to these 
clubs to straighten them out. The club 
and the pros both would have benefited 
from the expert help. A t one of these 
clubs, the club itself took over the opera-
tion of the golf shop. Did it put another 
pro in charge? No. I t hired a depart-
ment store merchandiser. The pro at this 
exclusive club now gets a nominal salary 
and all he can make from giv ing lessons. 
He does not have the concession of selling 
golf merchandise. This club hired what lt 
considered to be the very best of goir pros 
and still tt became dissatisfied by the 
service it received from them. Naturally 
this club questions the status of pro gol f ; 
P G A pros or otherwise. 

Merchandising means more than being 
able to keep a beautiful shop, wel l stocked 
with the latest merchandise appealingly 



displayed. Merchandising means buying 
and selling right. This can be done only 
If the merchandiser has complete knowl-
edge of the goods he handles, the sources 
he buys from, and the buyers to whom he 
sells. " He must know the manufacturing 
and selling policies of the manufacturers 
and distributors. Does the manufacturer 
produce quality merchandise ? Does he 
produce merchandise just for profit ? Is 
he a fly-by-night operator, or is he well 
established with his line adequately ad-
vertised? Does he have a reputation to 
uphold? Similarly, is the distributor de-
pendable? Wil l he stand behind his mer-
chandise? Does he have a good credit 
rating ? etc. 

Merchandising means selling the cus-
tomer what he needs. This is a difficult 
problem. Only a pro who knows his mer-
chandise and his customers can do this. 
This man has made a study of his 
merchandise. He knows how it is made, 
what materials were used, and for what 
purpose it was made. 

The pro must know equally well the 
playing ability, purchasing power and 
personalities of his customers. Clubs, 
bags, sweaters, socks, and shoes must 
also be sold so that they fit the purchaser. 

flight Pricing In Merchandising 
Merchandising also means pricing. 

Every merchandiser is entitled to a profit. 
That is how he makes bis living. But 
during my recent visit to three pro shops, 
I saw a set of identical clubs for sale at 
vastly divergent prices. In one shop the 
clubs sold for $70.00, another for $78,75, 
and the other one for $90.00. Obviously, 
two of these pros could not figure their 
legitimate mark-up. How the pro got 
$90.00 as a sales price Is far beyond me. 
The P G A should begin to check up on 
some of the mathematical ability of their 
pros. Al l of these boys are class A mem-
bers of the PGA. 

Naturally a club expects its pro to be 
a capable Instructor. Still, I have seen 
many top-notch golfers emphasize some 
obscure point of the golf swing to a 
person who did not have even the basic 
essentials under control. I recall the case 
of a championship player. He had won 
many tournaments and was enjoying wide 
publicity. Consequently, the members 
took many lessons from him. About all 
he told them was to "hit the ball solid," 
He was an excellent player but he was 
ineffective at instructing. He could not 
analyze the swing. He could not tell the 
member why he was not hitting the ball 
solidly. 

Notwithstanding the broadening field of 
golfers, most of them — y o u n g and old — 
have been subjected to quite a good deal 
of expert teaching during their years of 

schooling. Subconsciously they recognize 
competent teaching technique. Particu-
larly the middle-aged or older pupils ex-
pect that there will be a special fitting of 
pro golf teaching technique to Lheir indi-
vidual conditions. Teaching that may be 
satisfactory in the case of the low-scoring 
young amateur or as "finishing school" 
instruction for a pro can be completely 
ineffectual in the case of the typical club 
member. 

Teaming With Greenkeeper 
Then the club expects its pro to know 

something about golf course maintenance. 
I t expects Its pro to take continuous in-
terest in improvement of the course. Oh, 
yes, I can hear some pros remark, "That 's 
the greenkeeper's Job." I agree with them 
that the maintenance of the golf course 
is the greenkeeper's job. It 's a difficult 
one, too, and not many members come 
Into contact with the greenkeeper to 
understand what he's up against. So it is 
to the pro that members register their 
approval or disapproval of the golf 
course. The pro should know enough 
about the greenkeeper's problems to be 
part of the club team with the green-
keeper. Further, the pro is at the course 
on Sundays and holidays when play Is 
the heaviest. He can see where the bottle-
necks are. 

Not far from my home is a public 
course. This course was laid out by Dr. 
Alister MacKenzie. In my estimation it Is 
one of the best courses in the country. 
The greenkeeper has always had this 
course in tip-top condition. On the third 
hole the tee sets back of a finger of a 
lake. A drive with a carry of 15 yards 
will clear this water hazard. But public 
course players, being what they are, in-
variably manage to top their drives into 
this swamp. Before the ball is retrieved, 
the next foursome has reached the tee. 
By the time the day has advanced very 
much, players begin to jam this tec. The 
players naturally become disgruntled with 
this delay; especially the better players. 
The pro at this course could make the 
suggestion that a tee to be used only on 
busy days be placed on the other side of 
this swamp. The greenkeeper at this 
course would welcome and appreciate 
some cooperation f rom the pro. 

All-around Knowledge Needed 
A club has many committees, house 

and grounds, green, handicap, entertain-
ment, tournament. The members compos-
ing these committees are amateur golfers, 
but they want to make a success of the 
responsibilities thrust on their shoulders 
by the members of the board of directors. 
In order to do justice to their trusts, they 
read extensively, and seek advice f rom 
more experienced persons. The pro is the 
logical person for them to turn to. Yet 



far too f ew proa take the trouble to gain 
all-around knowledge of golf club opera-
tion. 

Keeping up with the latest methods of 
club operations will take considerable 
Ume. This time can be secured only at 
the sacrifice of some other aspects of 
golf. This time must be at the expense 
of practicing and playing. The club pro-
fessional who really has the interest of 
his club and his members at heart will 
not bemoan this sacrifice. To most clubs 
a championship, tournament playing pro 
is of limited value to the average mem-
ber. A short time ago a tournament pro 
changed positions. The president of the 
club which he had left told me, " W e don't 
want another tournament player. We 
want someone who can give service to 
every member; someone who doesn't mind 
playing with the dubs " 

Neglect Assistant Training 
This fellow is a class A member of the 

PGA . I believe Budd classified this man 
pretty well: " A good-looking follow 
through, a pretty fair scoring ability." 
I'll add, "He had nothing else," I bad the 
occasion to telephone his shop. His as-
sistant answered the telephone with a 
curt "Hello." From the tone of his voice, 
I felt that I had interrupted his sleep. 
When I asked for the pro the assistant 
informed me that the pro was "incapaci-
tated." What would you think was wrong 
with the pro? Drunk? Certainly sounded 
like lt. I can assure you that this pro 
was not drunk. He never drank on Uie 
Job. and very seldom drank off the Job. 

This assistant had worked for this pro 
for two years. In a f ew years more he 
will be eligible to become a member of 
the PGA. Still he does not know the 
simplest of things; how to answer a tele-
phone. And he should not use words he 
doesn't understand. If an assistant wants 
to know how a telephone should be 
answered, let him call any successful 
business house. 

Certainly in this case, as in most other 
first class clubs, the pro Is expected to 
select, train and supervise assistants. In 
numerous instances that responsibility is 
not handled as well as it was when the 
beginner in the pro shop started at clean-
ing clubs, then graduated to the simpler 
details of clubmaking. 

The pro who is qualified to serve most 
clubs well teaches golf classes at the 
high school, promotes junior golf pro-
grams, and endeavors in other ways to 
stimulate golf . I can truthfully say that 
I do not know one golfer In our com-
munity who has taken up golf directly 
because of the tournament golfers, or the 
tournaments in which they play. But this 
is not a criticism of tournament golf . I 

also do not know of any boy who took 
up baseball because of Joe DIMaggio or 
Babe Ruth, although the publicity given 
DiMaggio and Ruth must have made 
thousands of kids susceptible to base-
ball. The goif situation is somewhat dif-
ferent and is changing rapidly with the 
growing practice of substituting bag carts 
for caddies. The home club pro has the 
job of bringing kids into the game. 

The home club pro pays part of his 
P G A dues to financing one of the best 
jobs in pro golf and although that job 
of arranging the show window is an es-
sential part of the business, its budget 
is out of balance with other more inti-
mate and urgent requirements of pro 
golf. 

While we are at it, Mr. Budd, let us 
find out why some pros can hang on to 
their jobs for only a season, or six 
months, and then can get another job 
r ight away. Is It because the PGA wants 
a strictly union shop? I recently visited 
a big western city. While I was there I 
thought I would drop into one of the 
manufacturer's branches to sec If there 
were any golf jobs open. The salesman 
who calls on the pros told me: "There 
are no jobs open." I knew of two, and 
so informed him. He came again, "You'd 
better clear with before you try 
to get a job here." This riled "me. I t 
sounded ltke trying to boss a sport by 
restricting opportunities. 

When I talked to the president of one 
of these two clubs, he told me that he 
had received a list of the names of the 
qualified P G A pros interested in gett ing 
this job. Along with the list were special 
recommendations for several of the pros, 
a partiality the other pros might ques-
tion, The president of this club did not 
appreciate this practice, thinking the 
P G A demands a closed shop without 
demonstrating indispensability and hav-
ing no investment in the going business. 

Correct Instead of Complain 
This article undoubtedly will raise a 

bit of comment. I know that lt will. But 
none of this yelling will come from the 
hundreds of P G A pros who have done 
their job well. In our area we have many 
competent P G A pros. None of these pros 
arc top flight players, but they are the 
backbone of golf . They have made golf 
their life's work not play. They know 
how to teach, how to run tournaments, 
how to figure handicaps. They know 
about golf course maintenance. They are 
merchandisers They know the problems 
of the committee members and cooperate 
with them in trying to find a solution to 
these problems. They know that budgets 
must be considered, and adhered to. They 
know that they set examples for their 



LE SUEUR, M INN. , OPENS NEW "GOLFINGEST T O W N " COURSE 
Le Sueur. Minn., papulat ion about 1,800. claims to have 1,400 golfers, Minnesota Valley Canning 
Co. president Edward B. Cosgrave observing that residents of the town were in need of golf 
facil i t ies commensurate with their lively interest, and with foresrghfed concern for community 
recreation facil i t ies that assured sound business development, took the lead in establishing a 
new 9.hole course which was opened June 2. Al l civic groups cooperated energetically in get t ing 
the new club under way. 
fami ly membership In the club is $30 a year. The clubhouse Is claimed to be one of the most 
beautiful end well appointed of any small town in the world-
Group instruction is being featured to further increase Le Sueur's high ration of golfers and lo 
produce a b ig crop of low handicap men. women and chi ldren pleyers. 
The new course was formal ly opened with an e ih ib l t ion in which Joe Coria, Lan Ma+tson, Sunnard 

Johnson and Wi l l ie Kidd played. 

assistants, for the caddies. They know 
that they must have the respect of their 
members, and act accordingly. Who are 
these men? Among them' are Willie 
Nicol at Peninsula CC. San Mateo; Harold 
Sampson at Burltngame (Calif.I CC; Earl 
Fry at Alameda Municipal course, Dewey 
Longworth of the Claremont CC, and Al 
Sais at Berkeley CC. All of these men 
have been on their respective jobs for 
over 25 years. All of them are situated 
in the San Francisco Bay area. Not more 
than twenty-five miles separates one from 
the other. These, and men like them, are 
the backbone of the PGA and of pro golf 
itself. These are the men that will be 
glad to have this article published. 

Now. Mr, Budd. to dismiss some of 
your anxiety, and to call some of the 
committees who are charged with select-
ing a new pro for their club to account. 
These committees generally invite pros-
pective candidates out for a round of 
golf; and if he has a "good-looking fol-
low through, a pretty fair scoring ability, 
and a liking to play go l f " he gets the job. 

What is the matter with these com-
mittees? Are they lazy? Or don't they 
know any better? Many a caddy has a 
beautiful' swing, and can knock hell out 
of par. Dress him up in slick sports 
clothes, and the committee hires him as 
a pro. But a pro must know something 
about accounting, merchandising, in-
structing, greenkeeping. He must be able 
to speak at luncheons. He must be able 
to entertain at slags. He must be 
courteous, and have a degree of refine-
ment. He must be somewhat of a con-
versationalist. He must be able to mingle 
with the select of society, and yet remain 
In his place. 

Is par golf all that is necessary to ful-
fill these requirements? Why, then, does 
not the selection committee prepare a 
questionnaire of some 100 to 200 ques-
tions: questions that cover every phase 
of golf, hut with the emphasis on the 
phase of golf in which they want their 
pro to be a specialist. I f committees 
have difficulties in preparing such a 

(Continued on page 62) 



OOLF ClUBS BUHT 
FOR J P U R P O S t . . . 

HOT JUST MADt TO Jfli 

IRONS 

ALLIED GOLF CORP. 
4538 Wait Futlarton Avenue 
CHICAGO • ItllMOIS 

JF'Aen il it 

GOLF PRINTING! 
Specialists, f0[ j , c a r 3 lo many of America's 

largest and most exclusive 
courses, can best serve you, too. 

Score f o r i i i - - Charge Cherk* 

f - r r e n i Maintctinncp System* 

Caddie. Card* - - Handicap System* 

Form« fur Locker and Dining Itoom* 

and far the Prof visional. 

Sampiu to your club far the diking 
VESTAL C O . , 703 S. l a Sal le , Ch icago 

TIRE TEE M A T S 
f Of 

RANGES & GOLF COURSES , 
Reversible — Everlasting 

Can Be Used By , 
R>ght and Left Handed Hayert 

IMMEDIATE DELIVERY 
48"x60"—60"<60" 
Al ia Specie) Siiet 

Price) ond Information Available on Requeit 

EASTERN GOLF CO. 
i 244 w . 42nd St., Dept. A„ New York 18, N.Y, 

Pro Shop Leaders in 

F A L L A P P A R E L 
and A C C E S S O R I E S 
All.Weather Jackets • Nylon Skirts • Nylan Hose • 
sport Coats • Nylon Sweaters • Slacks • Soil 
Glovei • Wool s Poplin Adjustable Caps • Wool 
Shirts * sports Sol • Rain Apparel a Arqyle Hot* 
and Pussyfoot Soi • Headcovers * Golf Bags of all 
types • Golf Carts • Luggage 

Write for folder on Fall feature Hemi. 

Jarkiimn Sportswear 
(ten Smith, Pres. 

&332 Rooievelt Road, Oak Park. III. 

Tore another season starts. Pockets which 
hold water should be eliminated. Surface 
run-off is the quickest way to remove sur-
plus water. Tile drainage Is advisable on 
greens with heavy compact subsoil. The 
herringbone system should be used and 
laterals should be spaced about 15 feet 
apart. Seepage Is often bad In greens ad-
jacent to abrupt slopes. The tile lines 
should be placed between the green and 
the hillside slope. The trench must be filled 
up to within four to six inches of the top 
with stone or gravel to trap the water and 
lead it down to the tile. The tile without 
the gravel backfill will not stop seepage. 

PGA URGED TO TAKE STOCK 
(Continued from page 29) 

questionnaire, I will be glad to make up 
sample questionnaires for them. 

Obviously, serving as assistant to a 
P G A pro for three or five years should 
not admit a man into organized golf. He 
should first be forced to pass a rigid 
examination. There are many aspiring 
to be pros who could never pass a reason-
able examination even tn ten years; but 
there are others who could do it In a 
year or two. These men. if they reailv 
know their stuff and have the character. 

When you make 
a poor shot 
SMILE and 
change to 

N E W 
PARK 

"ALL-WEATHER' 
GRIPS 

Hall till coupon to any ot your lupplltn or 
direct for 
I . A. Processing Company 
Ml Mtlford Street 
Glendale J, California 
Please ship me 
anrf „ „ 
lion instructions. 
Name 

All WaiHiar Grips 
sets shaft-damps, also Install*. 

A d d r e s s 

City S t a t . 
[Please print plainly) 

PARK "ALL-WEATHER" GRIP - Greofesf Grip in Go If! 



sN^Scafdfrtfl Hot one minute . . . Ice Cold the next! What this shower 
needs is o POWERS Thermostatic Shower Mixer 

That ' s r ight . Surest w a y to end shower 
hath compla ints a n d possibi l i ty of ac-
cidents is to use P O W E R S thermostat-
ic shower mixers. T h e y ' r e S A F E both 
ways . . . g i v e sure protect ion against 
scalding o r jumpy shower temperatures 
caused by pressure or temperature 
changes in water supply lines. Circular 
H l S describes the safest shower mixer 
made. W r i t e f o r a copy. T H E P O W -
F R S R E G U L A T O R CO.. 2720 Green-
v i e w Ave . . Ch icago M , 111. O f f i c e s in 
pr incipal cities. 

should not be barred from membership in 
the PGA, or from pro golf Just because 
they have not put in the "time" in a 
"recognized" pro shop. The primary 
requisite for a pro is ability, all-around 
ability. Budd has no need for concern 
about clubs hiring unqualified pros if the 
clubs are informed as to the type of 
man they need, and what they can ex-
pect from the man they hire. If this 
man cannot deliver the services as speci-
fied hy the PGA, he should be suspended 
from membership, and the club employ-
ing this pro should be so informed. BUT. 
before this action is taken, the PGA 
should cooperate with the unqualified pro 
in teaching him and helping him to he-
come the pro that the club thought it 
was hiring. While this man is learning, 
the PGA should place its knowledge, 
without cost, at the disposal of the 
unfortunate club. Pro golf would soon 
win the respect that it justly deserves 
and must have for the good of the game, 
and the club would soon have a rc&l 
golf professional at its service. 

C. I). Wagstaff & Co. 
GO if COURSF DES/GN 
AND CONSTRUCT/ON 

Glenview, III. Phone 181 

Chosen to design and build new championship 
count (or the University of Illinois 

Notable Courses for 25 Years. 

• BENT GRASS • 
Stolont jn<J Sod. Wtfhingtoft — Cl — and 

oth«r rtcommsnded strain* 

H I R A M F. G O D W I N 
JtJSi Srentf River *««.. Detroit IS. Mich. 

Look at the SAVINGS you get wi th 

- T H E "HENRY" GOLF BALL W A S H E R -
HENRY'S "TENTH" year of sturdy service 

HEAVY GAUGE PRESSED "STEEL" 
Rigid, Strong, Unbreakable , Rust Proofed 

Saves players' clothes ond tempers because 
it Is slop-proof. Saves time because It H 
quicker, more thorough ond eosier to use. 
Saves cover point of balls because it has no 
scouring bristle brushes. Saves frequent re-
placement costs because its cleaning units 
won't rot and warp. 

Attrattive — slays tidy — easy lo drain 

and refill — Allen Set Strews mote (hem 

theti proof 

PRICES F. O. ft. 

W a u k e s h a 5. Wis . 

BAIL WASHER . . , . $12.75 
Tee Data Plale . . . . J 1.25 
Waste Paper Conl'nt $ 2.35 
Complete Tee 

Ensemble $16.35 
HENRY TEE ENSEMBLE 

includes Ball Wosher, Tee 
Doto Plate and Woste 

Paper Container. 
Senrf (tore card when 

ordering Tee Doto Pfales. 
A. C . S C H E N O E L , D i s t r i b u t o r 

H E N R Y G O L F BALL W A S H E R 
WAUKESHA 5. WISCONSIN 

N o 1 8 
3 5 6 
P A R 4 
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