
its work with increased vigor, in view of 
the needs ot the day. In this process, the 
work which has been done by the Com-
mittee in previous years is being reviewed 
and revamped to conform to changing 
needs and conditions and additional pro-
grams are also being developed. The latter 
include such things as: (1) how to put 
on radio and television golf programs; and 
(2) how to teach with the aid of moving 
pictures. 

The material is being brought to the at-
tention of members of the PGA as tt is com-
pleted. Meanwhile, however, the Commit-
tee anticipates that the work which it is 
doing and the exchange of ideas which are 
taking place in connection therewith wil l 
be of great assistance to the membership in 
their efforts to develop both new and exist-
ing golfers - also that they will result in a 
greater measure of progress in this field 
than ever before. 

The members of the PGA Teaching Com-
miuee who are collaborating in this work 
are 1.ester hoist.id, Jimmy Demaret, Fred 
Haas, Sr., Tommy Harmon. C l o y d 
Mangrunt, Toney Penna. Harold Sampson. 
Harold Sargent. Horton Smith and myself. 

We hope, as time goes on to also make 
the results of our work available to PGA 
members in printed form in response to 
individual requests and that they wil l take 
advantage of the aids which arc offered 
them through all sources. 

Time Out Before Ctinic 

At Ciuci, professional. Fresh Mpodow CC, Great 
N*cfc, I I - , N. Y„ and pres. of 11 PGA, di ic imei 
plant for lhe PGA "Million Dollar" Clinic at Pasa-
dena, Fla, with Will ie Klein, professional, l a Gore* 
CC, Miami, while vacationing al the Belle vie w-
BMfmore Motel, Be Ilea ir, Fla., prior to the Poicdena 
meeting. Will ie is olio pro al Wheatley Hills GC, 
I I . , and a vp of the LI PGA. 

IT'S O N THE HOUSE 
By TOM REAM 

Manager 
WESTMORELAND COUNTRY ClUB 

WILMETTE. ILLINOIS 

• e f t 
Destroy odor. Freshen ai r with regulated ven-

t i lat ion. 
• • s 

There is beauty in true simplicity. 
• * * 

Do you do everything possible to give or 
have someone else give, ony service which mem-
bers may recjuire? 

> t t 
The modern club it the concentration of the 

utilities that deliver creature comfort!. 
ft » * 

Next to molting bui ld ing f i reproof is the in-
stal lat ion of a sprinkler system to protect f rom 
f i re. 

* * ft 

There is service and service, but the essential 
kind al the club is satisfactory tervice. 

• * * 

A pleasing personality i t the only ti ind tha i 
fits in to the club business. 

* * * 

Club service it largely eye-service. It is im-
possible to give tervice by remote control, 

t * * 

The heaviest load is thot carr ied by lhe club 
employee who ho i a chip on his shoulder. * * * 

A note to club employees—the manager will 
be pleated if the members ore. ft * ft 

The club business—that of mak ing a comfortable 
l iving by molt ing the members comfortable. # * * 

The paint bill usually represents a profitable 
Investment, 

* * • 

In the club business, renovat ion should be a 
constant process, not an event. 

• * e 
There are two kinds of clubs—those at which 

members think the food is good and those in 
which lhe management thinks the food it good 
enough. 

e e e 
More core in the h i r ing and there wi l l be lets 

f i r ing. 
ft ft * 

The manager who thinks he would be better 
off in some other lino of work, probably would 
be. 

• • * 

There is o dif ference between being proud of 
your cfub and being snooty abou t it. 

* • • 

The idea is to explain that the request is 
unreasonable in a way thot wil l prompt the 
member ta wi thdraw graciously, instead of do-
ing it in a way which arouies him to fight for 
it as a matter of principle. 


