
Show Your Craftsmanship in 
Club Repairs and Altering 
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P r o f e s s i o n a l s k n o w how s low a n d cost -
ly it Is t o g e t c lub repa i r s m a d e a t f a c -
tories . W e k n o w too that the repa i r 
bus iness is s o m e t h i n g on wh ich the m a n u -
f a c t u r e r does not m a k e money a n d wh ich 
requ i res the serv ices of good men w h o a r e 
needed in m a n u f a c t u r i n g operat ions . T h e 
repa i r bus iness is a headache al l a round . 

T h e r e is o r e w a y to cure the t roub le 
a n d to m a k e a n asset of w h a t now is a 
l iabi l ity, or a t least , a nuisance. 

W e can be top w o r k m e n in ou r own 
shops. T h a t ' s the answe r . 

I k n o w w h a t the conditions a r e g o v e r n -
i ng , a s s i s tants a n d that w h e n a p ro can 
g e t ' a m b i t i o u s a n d o the rw i se des i rab le as -
s i s tants the lads usua l l y have to be 
t ra ined f r o m the beg inn ing on c lub r e -
pa i r s T h a t ' s one of the impor t an t phase s 
of their t ra in ing . B y k n o w i n g c lub des ign 
a n d construct ion they become better 
sa l esmen a n d use r s of c lubs . 

H o w e v e r the re has been a tendency to 
comp le te l y d i s r e g a r d this phase of w o r k 
a n d educat ion in the p ro shop. 

W h o wil l q u a r r e l w i t h G e o r g e S a y e r s ' 
methods or products , or those of C h u c k 
Tanis , or C h a r l e y Smi th or a n y one of a 
dozen more ? T h e s e f e l l o w s k n o w gol f 
c l ub s and c l u b - m a k i n g . W e hear s ome hot 
a r g u m e n t s a b o u t w h a t def ines c l u b - m a k -
ing. W e l l , tha t shou ld be easy . I f w e 
a r e p rope r l y t ra ined to do top d r a w e r re -
pairs , w e could a s semb l e a set of c lubs 
tha t w o u l d b e m o r e than passab le . T h a t 
s u r e holds t rue f o r m y t w o ass istants . 
M a y b e not so f a n c y , but the c lubs w o u l d 
be p layab le . S ince I t ra ined them: 1 k n o w 
I can a lso m a k e c lubs . The re ' s more prof it 
tn f a c t o r y - m a d e clubs, so I w o u l d n ' t be 
Interested in m a k i n g c lubs in m y shop. 
R e p a i r i n g or a l t e r ing is d i f ferent . 

G o o d r e p a i r is a n ou t s t and ing se rv ice 
to m e m b e r s a n d to al l customers . A p l a y -
e r w a l k e d f r o m m y shop today a s h a p p y 
a s a lark. H e is 5 f t . 2 in. in he ight and 
needed a flat lie in his se t of c lubs . T h e 
c lubs did not necessar i ly h a v e to be sho r t ; 
but flatness w a s his need. H e w a i t e d in 
m y s h o p w h i l e I a d j u s t e d a n e w set of 
h igh pr iced I rons to his indiv idual need 
w i t h m y E l l l n g h a m bend ing fixture. H e 
w a s o v e r j o y e d a n d his results on the 
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course p roved better than he ever 
d r e a m e d of, Ph i l i p Zel l ic is n o w a happy 
and satisf ied g o l f e r and a good customer 
and booster f o r me. 

Distinguished By Experience 
E x p e r i e n c e In ou r shop qual i f ies u s to 

stand head a n d shou lders a b o v e a n y store 
you can name. W e c an b a c k u p w h a t we 
say a n d a d j u s t clubs a n d m a k e minor re -
pa i r s in a w a y tha t wil l w in us f r iends 
and save us cus tomers too. 

O u r c lub champion came in the shop a 
f e w n ights a g o and w a n t e d his c lubs ad -
jus ted f o r loft. H e w a s not quite satisfied 
w i th the distance of s ome of his irons. 
A g a i n the bend ing fixture g a v e his irons 
tha t n e w " g o o s e " look a n d a t the s a m e 
t ime saved him time. H e did not have 
to w a i t f o r his set to g o to the factory . 
M a n y t imes I h a v e ben t pu t te r s fo r this 
s a m e Phi l Di Or io , w h o ho lds our w o r k e r s ' 
and c lub championsh ip . 

S o m e sma l l g r i p p i n g Jobs save a w o r l d 
of ou r p layers ' time. W e keep p lenty of 
g r i p p i n g suppl ies on hand and can do 
most of the a v e r a g e jobs . W e have bene -
fited g r e a t l y f r o m Kenne th Smith ' s n ew 
stuff and use it extensive ly . 

A t our go l f course w h e r e 40,000 rounds 
of go l f a r e p layed a season, the repai r 
w o r k leads to m a n y prospects f o r new 
club sets. T h e p l aye r comes in and ta lks 
over his p rob l em w i t h us a n d somet imes 
it deve lops tha t he is Interested In new 
equ ipment but h a s heen hesitant in a s k -
ing about it. So, ou r r epa i r service acts 
a s a p rospect g a the r e r . 

W h y quibb le a b o u t nickles and dimes 
on w i n d i n g s ? D o i n g these s imple jobs 
can he the g r e a t e s t of al l interest bui lders 
and good wil l ges tures . T h e p l aye r is 
w a v e d on his w a y w h e n he o f f e r s to pay 
fo r a sma l l g r i p w i n d i n g in ou r shop. W e 
think this is g o o d bus iness and a ve ry 
use fu l service. I t is one w a y w e use to 
adve r t i se ou r shop. 

C r a f t s m a n s h i p A s A d v e r t i s i n g 

M o s t A m e r i c a n s admi re skil l in w o r k or 
play. Th i s holds t rue in the go l f shop. 
M o s t g o l f e r s a r e like fishermen and hunt -
ers ; they love their g e a r and t rapp ings . 
T h e y like to fiddle a r o u n d w i t h gol f and 
they love to w a t c h the o the r f e l l ow do a 
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j ob on a club. W e g a t h e r a g o o d g a l l e r y 
any t ime w e h a v e a del icate piece of shop 
w o r k to do. M a n y of our p l aye r s think 
Bil l Dennis , m y exper t shop ass i s tant on 
repair , is a w i z a r d w h e n he f inishes a 
pa r t i cu la r ly e x a c t i n g repa i r j o b and the 
w o r k turns out good . These f e l l o w s a r e 
ski l led w o r k m e n themse lves and a d m i r e 
ski l led w o r k on their go l f equipment . 

I t ra in one of m y men as a spec ia l i s t 
on repa i r a n d c l ubmak ing . T h e other one, 
Joe Zeilic, mus t a lso keep r i ght up to 
the m a r k on his r epa i r ing . A f t e r all. some 
of these d a y s he m a y step out on a j o b 
of his own. T h e n he wi l l b ea r m y s t a m p 
of t r a in ing a n d I w a n t that s t a m p to be 
complete. He rnu3t be a capab le repa i r 
man and he is. 

T h r o u g h the years , m a n y p ro f e s s i ona l s 
have added to m y k n o w l e d g e of c lub 
m a k i n g a n d repa i r . F r e d Hask in , a m i a b l e 
and success fu l mento r at C o u n t r y C l u b 
of Co lumbus . Ga . , took me into his shop 
for severa l d a y s of instruction. F r e d w a s 
a mas te r a t this par t of his t rade . H i s 
w o r k w a s a d m i r e d th roughou t ou r coun-
try a n d ove r s ea s as wel l . F r e d w a s prob -
ab l y the last m a n to d rop h ickory sha f t 
w o r k on iron c lubs . H e t ra ined C a r e y 
Flitch as his specia l ist on c l u b m a k i n g and 
h a p p y little C a r e y could do a real job, 
I still look hack to the d a y s w i t h F r e d 
and k n o w that m u c h of wh i ch I k n o w to-
day came f r o m that tutor ing. 

G e o r g e No r r i e , Idle H o u r C lub , M a c o n , 
Ga . , s h o w e d me a g r e a t deal about finish-
ing w o o d head3, H e w a s a st ickler f o r fine 
p repara t ion of the su r f ace b e f o r e lactjuer-
ing. Th i s idea w a s conf i rmed d u r i n g m y 
m a n y long ta lks w i th that g r e a t Jersey 
pro, Jack Becke t t , f o r m e r l y of Y o u n t a k a h 
CC . Nu t l ey . Jack w a s precise in his me -
thods a n d a l w a y s admired the deep l as t -
ing finish on the woods . 

A l o n g the w a y I learned that a bit of 
pitch under the w i n d i n g on w o o d head 
necks wou ld insure a close hold ing w h i p -
ping. A n e a sy w a y to re in force a s o f t en -
ing w o o d f a c e is to d r ive many , m a n y 
g r i p t a cks r i ght into the f ace . W e have 
s ome rent w o o d s w i t h this t r e a tment that 
h a v e seen y e a r s of service a f t e r the sur -
f a c e s ta r ted to g i v e a w a y . 

Repair Tips 
C o r k l ist ing has proven best f o r under 

g r i pp ing . F o r a good ho ld ing gr ip , firm 
b lack pitch is g o o d or the Kenneth Smi th 
g r i p adhes ive is a lso used ; b e w a r e of 
u s ing too m u c h of the adhes ive under 
you r g r ips . S p a l d i n g r ubb ing c o m p o u n d 
doc3 a neat j o b on c l ean ing sheath sha f t s . 
W e use a h e a v y needle to c lean the cross 
s lots In Phi l l ip ' s s c r e w s so that w e can 
r emove them f r o m old woods . W e imme -
diate ly rep lace a s c r e w if the s h a f t is 
s l ight ly loose. W e d i scourage ou r p l a y -

ers f r o m us ing hand fo rce to test the 
head a n d s h a f t connect ion; usua l ly they 
can w o r k this into a g o o d loud click in 
a f e w tries. 

W o o d heads a r e d ipped in a pail of lac-
quer and w e l earned f r o m a f u rn i tu r e 
m a n u f a c t u r e r that a g o o d b rush to s w e e p 
off the excess g a v e a d a n d y job . Good old 
shel lac seems to hold longest on wh ip -
pings, but l acquer does a good j ob and 
looks sl icker. W e keep the E l l i n g h a m re-
pair kit h andy and And m a n y uses f o r 
these tools. If a p l aye r has trouble w i th 
the sole plate of his w o o d s w e find that 
g o o d steel s c rews , s l i ght ly oversized, wil l 
hold we l l and do the job. W e have w o n -
dered w h y there a r e n ' t m o r e and be t te r 
s c r e w s In the f a c e s of s ome woods . M a n y 
g ive w a y b ecause there a r e three instead 
of f ou r . " 

T h e trick w e i g h t i n g unde r some w o o d 
club p lates g i v e us a headache. Th i s 
w o r k is tedious but pays off when com-
pleted. U s u a l l y such a c lub Is a f a vo r i t e 
that has been g iven p lenty of use, and 
when it g o e s b a d on a Ju ly a f t e rnoon the 
p l aye r is f r ant i c to ge t it in order be fo re 
his next g a m e . 

W e use the L o r y t h m i c sca le and find 
it v e r y handy. In m a t c h i n g clubs, w e use 
f lattened buck shot to match, the c lubs on 
the scale, m a k i n g sure tha t s c rews a n d 
p lates a r e a t tached so that complete 
w e i g h t is taken. Then if f ou r buckshot 
are needed, w e bore a hole In the bot tom of 
the c lubhead and dr ive in f o u r buck shot. 
W e bore a hole j u s t l a r g e enough to t ake 
the shot and d r i ve them in w i th a ve ry 
blunt punch. I t is neces sa ry to pad the 
head so that no d a m a g e is done to the 
finish. If m o r e w e i g h t is needed we bo re 
a l a r g e r hole, set a sma l l s c r e w In the 
bot tom to anchor the lead In place a n d 
melt the lead into the head. F o r me l t ing 
w e use a r e g u l a r lead ladle that is r a the r 
sma l l and a G I type of gaso l ine stove a s 
made by Co l eman . I f you have r e g u l a r 
g a s in your c lubhouse you c an g o to the 
kitchen and melt lead, or h a v e a s imple 
b u r n e r p laced In you r shop. 

W e use F o r m - A - C o a t to c a p the g r i p s 
and use the r e g u l a r kit of cel lulose tape 
to rep lace the f a n c y f a c t o ry - l i k e cover ing 
on l o w e r g r i p wh ipp ings . These th ings 
dress u p y o u r w o r k and su rp r i s e you r 
cus tomers a n d m e m b e r s . 

M o s t of o u r c l ub c l ean ing has g r a v i -
tated to c lub w a s h i n g w i t h a bucket of 
w a t e r and some g o o d de te rgent c leaner . 
B e s u r e the c l eane r is not h a r m f u l to the 
hands. A qu ick tr ip into the w a t e r is 
amp le f o r the w o o d s a n d they wi l l then 
w i p e clean and b r i ght . T h e i rons can s t a y 
In the bath l on ge r and then be w iped d r y 
and Into the b a g . 


