
H a r o l d Clasen's shop has a stock of merchand ise a t t rac t i ve l y d i sp layed to wa rm up the buy ing 
urge in vis i tors. N o t e t ha t eve ry th ing is neat ly in o rder . 

More Profit in Improving 
Than in Pro Shop Alibis 

By HAROLD L. CLASEN 

P r o t e s s i o n o l , N o r t h l a n d C o u n t r y c l ub , Du l u th , M i n n . 

T o proa w h o c r y tha t their shops a r e 
ter r ib le in layout , location, size, l i ght and 
eve ry th ing else, and d a m n the c lub f o r 
not spend ing s ome m o n e y f o r a p r o shop 
Instead of a d u m p . I say . quit be l l yach ing 
and ge t busy . 

T h e p ro se ldom has a l e g i t imate c o m -
pla int unless he has done eve ry th ing w i th -
in reason himsel f to m a k e the s h o p at -
t ract ive a n d used some of his o w n e f for t 
as we l l as money in m a k i n g improve -
ments . T h e lousier a shop is jus t as a 
b a r e room or a b a r e bui ld ing the less 
w o r k and money a p ro has to devo te to 
m a k i n g the i m p r o v e m e n t so s t r ik ing it 
wil l p a y off qu ick in increased business. 

T h o s e b e e f s a b o u t poor location of the 
shop a r e ove r - r a t ed . I t ' s one hell of a 
lot c loser to the p ro shop than it is to 
d o w n t o w n w h e n the m e m b e r comes out 
to p l ay go l f a n d has to b u y w h a t he 
needs to p lay gol f w i th . If you haven ' t 
g o t him In a hot te r mood for b u y i n g gol f 
merchand i se than he's in when he ' s d o w n 
town, don 't kid yourse l f . T h e f a u l t m a y 

be yours , and not the locat ion or size of 
y ou r shop. 

N o bus iness of e n o u g h vo lume to m a k e 
a l iv ing f o r a p ro is g o i n g to be dumped 
into a pro ' s l a p jus t because the c lub has 
hired him. T h e g u y has to w o r k f o r bus i -
ness j u s t as his m e m b e r s have to w o r k 
f o r the bus iness they get . A n d don ' t 
think that w h e n m e m b e r s see a p ro t a k -
ing an indi f ferent att i tude t o w a r d m a k i n g 
his shop and se l l ing act iv it ies show s igns 
of b r a in s and musc le they don ' t notice the 
neg lect . T h e y r e g a r d tha t sort of a p ro 
as a l o a f e r w h o should be goosed by a 
flame-thrower or canned. 

If you ' r e w i l l i ng to think a n d w o r k you 
don't have to spend much cash in rea l l y 
f ix ing u p a m i se rab l e d u m p the c lub hands 
you as a shop. Pa int , g o o d s imple taste in 
decorat ing , a little c a rpente r w o r k , s c rub -
b ing and s w e e p i n g to beat the devil, and 
soon you ' ve got a p lace that m a y not he 
the b i g g e s t and f anc ies t in gol f b u t if 
you ' ve g o t a head it s t a n d s a chance of 
be ing the finest little s h o p in the country . 



C l u b s to rage space in Clasen's shop at N o r t h l a n d 
is pa r t i a l l y exposed to v iew o f peop le in shop. 
That makes a cont ras t be tween o ld and new clubs 
which f u r t he r p romotes the yen to buy new clubs. 

A n d a f t e r you ' ve s h o w n w h a t you can 
do, chances a r e the c lub wi l l r ide a l o n g 
to g e t you a be t te r shop. A t a n y ra te 
you' l l g e t b a c k In pro f i ts more than you 
spent in m a k i n g y o u r shop more a t t r a c -
tive. 

Besides , you ' l l m a k e no m o n e y w i t h 
alibis. 

M o s t go l f c lubs h a v e a p ro shop of 
some sort, some good, some bad, but in 
m a n y cases it could be improved . S o m e -
times a poor p ro shop is the f a u l t of the 
c lub, but in m y 20 y e a r s exper ience as a 
p ro I have never fa i led to ge t the co-
operat ion of the B o a r d of D i rectors a f t e r 
I s t a r t ed the ball ro l l ing hy do ing a little 
pa in t ing and other improv ing . 

( i r e e n k e e p e r He l p s Rebu i l d ing 
W h e n I took over here a t N o r t h l a n d 

seven yea r s a g o the shop w a s in very 
poor s h a p e — t h e w a l l s we re dirty, c lub 
r acks we re too smal l , b u f l n g machine 
w a s in the m a i n d i sp lay room. In genera l 
the p lace w a s a mess . I a sked a b o u t g e t -
t ing it fixed a n d the rep ly was . as usual , 
the budge t cou ldn ' t s t and the expense , etc. 
W i t h the help of our g r eenkeepe r . A r t 
A s p l u n d , I m a n a g e d to rebui ld one sec -
tion of the s t o r a g e racks, move the b u f f -
ing machine, bui ld s o m e merchand i se d is -
p l ay she lves and pa in t the ent i re shop. 

M y w i f e and Mrs . A s p l u n d made some 
co lo r fu l d r ape s f o r the w i n d o w s . W i t h a 
cash out lay of a b o u t M O a n d a lot of 
w o r k w e had pract ica l ly a new shop. 
W h e n the Li tree to rs s a w the results they 
w e r e de l ighted a n d O K ' d the bil ls f o r the 
paint and d r ape s w i t h o u t a question. 

S ince that t ime w e have rebui l t al l of 
the c lub s t o r a g e racks , bui lt t w o n e w 
sect ions a n d n o w h a v e a room f o r 300 
b a g s a n d al l s pace s a r e 12 In. square . 
W e have tr ip led the w i n d o w space in the 
cadd io -mas te r ' s o f f i ce , wh i ch is in the 

shop, thus g i v ing him a be t te r v i ew of the 
caddies. 

A l s o w e have put a new door into the 
shop close to the s t o r a g e r acks which 
m a k e s It possib le to g i ve out c lubs f a s t e r 
and e l iminates the need of the caddies 
coming into the shop. 

Th i s s p r i n g w e took out t w o wa l l s m a k -
ing the d i sp lay room much l a r g e r a n d 
l ighter. W i t h the except ion of the new 
w i n d o w s and the n e w door . A r t and I 
have done all the w o r k Inc luding t ak ing 
out the wa l l s . W e have a r e g u l a r schedule 
of pa int ing . W e paint the f loor every yea r 
and the entire shop eve ry second yea r . 
W h e n w e repa int the shop w e a l w a y s 
change the color sy s t em so that it is 
not iceable to the member s , thus ca l l ing 
to their attent ion the w o r k that has been 
done. 4 

Merchand i se I ' l a ln ly Pr iced 

M y shop is s tocked w i t h usual lines of 
pro merchandise and al l of it Is ve ry 
pla inly priced. Sets of c lubs are m a r k e d 
w i t h t a g s s h o w i n g price, length and 
we ight , S ing le c lubs such as putters and 
w e d g e s are priced b y s t i ck ing the t a g 
jus t b e l ow the g r i p w i th Scotch tape. 
Th i s m a k e s It possib le f o r a p l aye r to 
take a pract ice s w i n g w i th the c lub w i th -
out h a v i n g a price t a g In his w a y , 1 have 
a pu t t ing carpet next to the putter dis-
p l a y wh i ch he lps sell pu t te r s each season. 

M y shop is a s epa ra t e bu i ld ing and not 
connected on to the c lubhouse and is f a i r -
ly close to the l ocker r o o m door but not 
in a direct line to the first tee. P l a y e r s 
m a y ta lk w i th the caddie m a s t e r w i thout 
coming into the shop but its a r a r e occa -
sion w h e n a N .C .C . m e m b e r tecs off w i th -
out first c o m i n g into the shop. I feel that 
they a r e proud of the a p p e a r a n c e of the 
shop and the merchand i se I h ave on dis-
p lay so they j u s t n a tu r a l l y come In to 
look over things . A f t e r al l the shop be-

W a l l space in Clasen's shop is hand led so every 
Inch con t r i bu tes to sel l ing appea l and con-
venience o f inspec t ing merchand ise . The color-

fu l cur ta ins he lp l i ven up the p lace . 



l ongs to them a n d if it's a good one it 
m a k e s their m e m b e r s h i p tha t m u c h more 
va luab le . V e r y f e w m e m b e r s t a k e gues t s 
into the c lubhouse be f o r e they b r i ng them 
to the shop. Th i s results in a lot of sa les 
to people not m e m b e r s of N . C . C . a n d 
every do l la r I m a k e on these sa les is jus t 
l ike f ind ing it. 

In my t rave l s I l ike to look o v e r the 
go l f shops and it 's a g r e a t w a y to p ick u p 
ideas, I th ink that al l p ros wi l l a g r e e 
that some of the pro shops a r e a d i s g r ace 
to the pro fess ion and a s a ru le the poore r 
the shop the m o r e y o u wi l l hea r the p r o 
compla in a b o u t the poor suppo r t he g e t s 
f r om his members . 

N o mat te r h o w sma l l y ou r shop is you 
can a l w a y s m a k e it b r i gh t a n d neat w i th 
a l ittle paint and w o r k . The shop locat ion 
is ve ry i m p o r t a n t bu t if you m a k e it a t -
t ract ive enough the m e m b e r s wi l l be g l a d 
to stop in r e ga rd l e s s of its location. In 
other w o r d s if the s h o w is good enough 
people wi l l come to see it. 

I have pret ty g o o d evidence that the 
s h o w in m y shop is a t t r ac t i ve e n o u g h to 
have justi f ied the e f f o r t in s t a g i n g the 
production. N o r t h l a n d m e m b e r s seem to 
have liked m y shop so we l l that they 
s t a r t ed off m y yea r in A p r i l w i t h more 
than three t imes the v o l u m e of A p r i l l a s t 
y e a r which w a s the bes t s t a r t i n g month 
I 'd ever had be fo re . A n d bus iness la con-
t inu ing g o o d because the shop s t a c k s u p 
wel l a longs ide a n y o ther re ta i l ing e s tab -
l i shment in wh i ch first class people buy . 

Chlordane Successful in 
Control of Mole Crickets 
Dr . E. G, Ke l she imer , Entomo log i s t , 

Vege t ab l e C r o p s L a b o r a t o r y , F l o r i d a A g r i -
cultural E x p e r i m e n t Stat ion, B radenton , 
Fla . , reports that C h l o r d a n e has been used 
success fu l ly to control mo le cr ickets in 
tur f . D D T and benzene hexach lo r ide w e r e 
not s a t i s f ac to ry f o r this pu rpose because 
D D T is s l o w in its act ion a n d because the 
odor of benzene hexach lor ide m a k e s it ob -
ject ionab le in residential a reas . 

Ch l o rdane contro ls ants, chinch bugs , 
fa l l a r m y w o r m s . and w e b w o r m s . A s a 
spray , as a dust , or m ixed w i th ferti l izer, 
Ch lo rdane g ives excel lent control a t rates 
as l o w as one pound to the acre . It m a y 
a lso be used as a ba i t . 

O n p lots repl icated five t imes. Ch lo rdane 
w a s app l ied as a five pe rcent dust at the 
rate of one pound of a c tua l Ch lo rdane to 
the ac re and w a t e r e d in. T h e r e w a s an 
a v e r a g e of nine dead mo le c r i ckets on each 
plot of 100 s qua r e feet. 

Ch l o rdane m a y be pu rchased a s a 48 or 
50 percent emuls ion and as a 50 percent 
w e t t a b l e powder . T o be most effective, it 
should be appl ied b e f o r e a ra in or on a r ea s 
w h e r e w a t e r i n g Is p ract icab le . It wi l l kill 
cr ickets f o r as l ong as six w e e k s to two 
months a f t e r appl icat ion. 

D e a t h results f r o m ingestion, contact, 
and f u m i g a t i o n . U p o n contact w i th Ch lo r -
dane. cr ickets e m e r g e f r o m their tunnels, 
turn over on their backs , a n d have nervous 
qu ive r s until death. 

—Timely Turf Topic 

LITTLE DISPLAY SPACE — BIG DISPLAY JOB 

Ed Dudley 's shop »t Augus ta ( G a . ) N a t i o n a l G C shows unusual shelf d isp lay t h a t makes the most 
o f space in a small shop by hav ing merchand ise d i sp layed on an ang le . 


